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Disclaimer 
 
This document has been prepared at the request of the Shire of Indigo to identify and acknowledge the elements for 
consideration in the Baarmutha Park Recreation Reserve Master Plan.  The intent is for the document to be an 
internal document for Council use only.  The review contains findings drawn from examination of information 
provided by a range of sources.  Parks and Recreation Consulting take all reasonable steps to verify the accuracy of 
information obtained, however, we are not liable for any loss or inconvenience arising from use of findings 
interpreted from third party information. 
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1 Introduction 
 
Baarmutha Park Recreation Reserve in Beechworth is a valuable open space for the Indigo community by a number of different 
measures.  The reserve is the location of one of only two formal playing fields in Beechworth and is the home base for a range 
of sporting and recreation clubs.  The reserve provides the largest flat open space areas in a township that has significant 
historical and tourism features and is therefore a resource for events and activities to underpin community participation. 
 
The site has building infrastructure that is the cornerstone of social connection for sporting and recreation clubs and community 
organisations.  The facilities provide amenity for club competition and training and also a resource for the community for 
informal recreation and social activities when not in use by sports clubs.  The amenities that support the sports and recreation 
activities also provide for passive users of the reserve that just want to enjoy the open spaces and the landscaped park 
environment. 
 
The whole of the Baarmutha Park Recreation Reserve has a total land area of 31.13 hectares and is surrounded by a catchment 
of residential and semi-rural properties.  The benefits of the park and the activities that take place there extend across many of 
the positive community objectives espoused in the Indigo Shire Council Plan and the Active Indigo Recreation Plan, including 
environmental, physical health, social health, and connectivity values.  For this reason, it is important to ensure that Baarmutha 
Park Recreation Reserve is resourced and managed in a responsible, sustainable manner to guarantee it continues to provide 
these benefits into the future. 
 

1.1 The Master Plan Purpose 
 
Indigo Shire Council has established the Baarmutha Park Recreation Reserve Master Plan to help guide future decision making 
and determine resource allocation for asset development and maintenance works at the park.  The range of functional spaces 
the park affords, and the variety and number of people that use the spaces, necessitate that a master plan process be 
undertaken to define how the park infrastructure will service the community in the next 10-year period.  The Master Plan will 
provide guidance to Council to ensure future development of facilities supports increased participation, fiscally responsible 
future investment and considers current and future recreation needs. 
 
The main aims of the Baarmutha Park Recreation Reserve Master Plan are: 

• Establish clear guidelines regarding the level and standard of sporting facilities at the Baarmutha Park Recreation Reserve. 

• Document a short-, medium-, and long-term view for the development and future provision of sporting facilities within the 
reserve. 

• Develop priorities and standards for the maintenance and development of infrastructure upon the sporting reserve. 

• Acknowledge definitions of Council’s, and the community’s role in the development of facilities. 

• Identification of gaps in provision of recreation facilities, and appropriate location for identified gaps, whether within the 
existing reserve or elsewhere. 

 

1.2 The Master Plan Process 
 
The process of investigation for the Baarmutha Park Recreation Reserve Master Plan included engagement with club and 
community group representatives, individual consultation with a range of key stakeholders, and wider general community 
engagement through the Your Say feedback portal.  Individual interviews were also conducted with selected stakeholders to 
clarify and expand on important issues as part of the information gathering process.  The views and ideas from these 
consultations and the analysis of data from a wide range of sources form the basis of the discussions in this document. 
 
The Master Plan development process included: 
 
1. Internal records and historical review 
2. Catchment analysis and review of current strategy documentation 
3. Individual ‘on-site’ club and stakeholder engagement process 
4. Individual ‘off-site’ sports club engagements 
5. Site analysis and identification of key issues, opportunities, constraints, and options 
6. Review and confirmation of site strategic development scope and key directions 
7. Establishment of Draft Master Plan directions and actions 
8. Re-engagement with the primary stakeholder group 
9. Community consultation with Draft Master Plan 
10. Review and Adoption of Final Master Plan 

 
The list of primary stakeholders included: 

• Beechworth Cricket Club 

• Beechworth Football Netball Club 

• Beechworth Hockey Club 

• Beechworth Golf Club  

• Beechworth Tennis Club 

• Baarmutha Park Recreation Reserve Community Representatives 

• Tallangatta & District Football League 

• Wangaratta District Cricket Association 

• State Sporting Associations 

• Wodonga City Council 

• Wangaratta Rural City Council 

• Department of Environment, Land, Water and Planning (DELWP) 
 
The internal Indigo Council consultations included individuals in the following departments: 

• Indigo Shire Council – Community & Economic Development / Planning & Corporate Services / Infrastructure Services / 
People & Governance / Engagement & Communications 

 
The methodology used in the development of the Baarmutha Park Recreation Reserve Master Plan includes the collection of 
feedback from stakeholder groups; site assessment, identification of key issues through project research and consultation; and 
investigation of the likely implications associated with these issues.  The Master Plan opportunities, issues and analysis findings 
outlined in this report form the basis of Council’s response and directions going forward. 
 

1.3 Scope of Master Plan 
 
In a geographic context, the scope of this Master Plan is focussed on the 4.512ha area of the Baarmutha Park Recreation Reserve 
site in Beechworth as shown on the sketch below.  The surrounding 26.62 hectares of recreation reserve is leased to the golf 
club and is not part of the direct master plan scope.  However, the master plan process includes a strategic assessment of 
additional Indigo Shire sport and recreation needs for possible incorporation into the Baarmutha Park site.  The plan also 
recognises the common themes and linkages with other sport and recreation resources within and surrounding Baarmutha Park. 
 
From a functional context, the plan investigation includes the assessment of site topography and features, sports infrastructure, 
access and carparking and identification of distinct user issues associated with Baarmutha Park Recreation Reserve.  Connectivity 
to the catchment, planning scheme influences, and amenity of adjoining properties and land uses is also examined relative to 
the challenges or opportunities for the Beechworth area.  The Baarmutha Park Recreation Reserve Master Plan is an Indigo Shire 
Council and community working document, which will be used to guide and prioritise future directions for the park. 
 

                  

Baarmutha Park 
Recreation Reserve 
Master plan zone 

Baarmutha Park 
Recreation Reserve 
area subject to existing 
lease 
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1.4 Strategic Literature Review 
 
A strategic literature review was undertaken to investigate the relevance or Influence of other Council documents and strategies 
on the Baarmutha Park Recreation Reserve Master Plan.  This includes acknowledging the current issues for Council and the 
Beechworth community in relation to sport and recreation facilities and sites, and how they may be supported by new directions 
at Baarmutha Park Recreation Reserve.  The following table lists the key strategic planning documents of Council and identifies 
general statements and actions that are relevant to Baarmutha Park Recreation Reserve and the park users. 
 

Strategic Document Reference Statements of alignment, influence, or consideration for Baarmutha Park Recreation 
Reserve Masterplan 

Indigo Shire Council 
Plan 2021-2025 

Page 18, 
22,27,30 
43 

• The Council plan themes of communities, environment and liveability best 
aligned to the Baarmutha Park Recreation Reserve master plan project.  The 
themes are supported by a range of objectives and strategies, which the 
Baarmutha Park site contributes to the achievement of, including: 
➢ Our community members have access to the services, activities and 

infrastructure that make it easy for them to stay connected and get involved 
in community life 

➢ Our built environment, streetscapes, facilities, amenities, and open spaces 
are safe, inviting, attractive and well maintained, contributing to a 
sustainable sense of place and pride. 

➢ Tourism is a major economic driver, critical to the long-term sustainability of 
the Shire and leading the way in the post COVID-19 recovery phase and 
beyond. 

➢ Our streetscapes, parks and gardens are sustainably managed and planted 
with species of trees and vegetation that maintain the character of our 
towns, support biodiversity and are adaptable to a changing climate. 

• The Council plan also includes actions which are specifically aligned to Baarmutha 
Park including: 
➢ Undertake a feasibility study for a multi-purpose synthetic sports ground in 

Beechworth for hockey, soccer and general sports training. 
➢ Undertake an access audit of sport and recreation facilities and clubs to 

identify areas to improve access for people of all abilities 
➢ Progress key priorities from the Indigo Destination Game Changer Tourism 

Strategy 2023 
➢ Develop a strategic open space plan including the consideration of linkages 

between locations 
➢ Support walk trail Tourism product development 
➢ Complete Sport and Recreation Funded Community Infrastructure projects 

including Beechworth Tennis Courts. 
 

Active Indigo Plan 
2018-26 
 

Page 7, 
14,15, 23 
42, 49, 62 

• The Active Indigo Plan sets a vision towards “a healthy, connected and active 
community”.   The plan describes the importance of quality open spaces, facilities 
and a connected network of tracks and trails as well as the contribution of clubs 
and committee of management volunteers in the delivery of sport and recreation 
opportunities. 

• The plan sets key objectives around strategic approach to the planning and 
development of sport and recreation facilities and set the objectives: 
➢ To strengthen the capacity of existing community organisations and clubs to 

increase participation in active sport and recreation 
➢ To increase participation in unstructured physical activity in order to 

promote health and wellbeing benefits to the community 
➢ To provide fit-for purpose sport and recreation facilities to meet the needs of 

the community 
➢ To provide adequate resources to increase physical activity opportunities, 

support clubs / organisations and to develop fit-for purpose facilities 

• Specific action tied into Baarmutha Park consideration include: 
➢ Undertake a study to determine the feasibility of developing a multi-purpose 

synthetic sports ground in Beechworth that can be used for hockey, as well 

as other sports such as soccer and general sports training for sports such as 
AFL football, potentially on Education Department land. 

➢ Support Baarmutha Park to develop a playground at the reserve. 
➢ Support Beechworth Tennis Club to develop courts at Baarmutha Park 

 

Indigo Shire Council 
Advocacy Plan 2020 
 

Page 8 • Improved recreation facilities as identified in the Active Indigo Recreation 
Strategy 
➢  - $250,000 for Beechworth Tennis Courts 
➢ -  $60,000 to construct playground at Baarmutha Park Recreation Reserve 

 

Ride it, Walk it, 
Indigo 2021 

Page 3 • The Ride It Walk It Strategy seeks to encourage community connection between 
key places and venues via applicable trail networks.  As Baarmutha Park is a key 
sport facility for the community and connects to the mountain bike park and 
major trail system between Beechworth and Yackandandah.  The strategy 
acknowledges the need to “develop a safe off-road link between Beechworth and 
Beechworth Mountain Bike Park”. 
 

Indigo Destination 
Game Changer 2023 
Tourism Strategy  
 

Page 32 • The tourism strategy highlights the opportunities for Indigo to strengthen the 
heritage, cycle, events and nature-based tourism.  For the Beechworth township, 
the benefits are significant and will be dependent upon the visitor experience.  
The role of Baarmutha Park will provide amenity support to tourism 
opportunities as well as contributing to the story of local heritage. 
 

Indigo Shire Council 
Play Space Review 
and Strategy 2020-
2030 
 

Page 21  • Support Baarmutha Park Committee of Management to install play space at 
Baarmutha Park. 

Indigo Shire Early 
Years Strategy 2020-
2025 

Page 4 • The Early Years Strategy talks to the importance of connection and opportunities 
for growth to facilitate early years learning development.  In particular around 
the health and wellbeing of families being vital to the health and wellbeing of 
children. 
 

Indigo Municipal 
Public Health and 
Wellbeing Plan 2018-
2021. 

Page 16 • The Municipal Public health and Wellbeing Plan targets community wellbeing and 
acknowledges the challenges of activating people towards a healthier lifestyle.  
The overlaps into the master plan process are evident in the strategic priority for 
active living, in particular in Baarmutha Park sites capacity to contribute to: 
➢ Opportunities to connect with others in the community by via involvement 

with organised activities/groups, informally enjoying the company of their 
friends, and by volunteering 

➢ Supporting increased participation in sport and leisure activities for all 
residents through promotions, programs and the provision of safe, 
affordable, clean and accessible sport and recreation facilities. 

 

Indigo Youth Strategy 
2019-2023 

Page 27 • Provide advice, support and recognition of local community-based organisations 
that empower young people. 

• To provide a range of places and spaces in the municipality where young people 
feel valued and accepted. 
 

Indigo Aging Well 
Strategy 2019-2023 

 • The strategy acknowledges a range of factors that contribute to aging well and to 
maintaining connection within the wider community.  The strategy sets priority 
areas including accessibility of outdoor spaces and buildings, social participation, 
and civic participation.  These areas have implications for the future directions 
adopted for Baarmutha Park relative to its capacity to provide accessible 
opportunities across the age range. 
 

The Indigo Shire 
Council Municipal 
Emergency 

 • The plan does not nominate Baarmutha Park as a Neighbourhood Safer Place for 
Beechworth.  However, the function centre and community amenities at the park 
make it a significant resource in the event of a major emergency incident in the 
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Management Plan 
2020 

region.  At least it may be a distribution centre or accommodation staging place 
for municipal response. 

 

North East Victoria 
Cycling Optimisation 
Masterplan (2018) 

Page 27 • This plan highlights the infrastructure needs to support the cycle tourism growth, 
in particular emphasising that “these bike hubs will also require trail connections 
which will link current mountain bike parks, rail trails and road cycling routes. The 
bike hubs will provide the infrastructure platform that will form the base of a 
transport and service network which includes bike hire, training, visitor services, 
tours, shuttle buses. Public sector investment will vary depending on the bike hub 
however, this may include:  
➢ Trail network information and maps 
➢ Bike maintenance equipment and tools 
➢ Skills area including pump track 
➢ Bathroom and shower facilities 
➢ Events facilities; and 
➢ Bike wash down area 

• The capability of Baarmutha Park making a contribution to this type of hub 
setting will be part of overall considerations. 
 

Environment 
Strategy 2019 

 • The Environment Strategy 2019 describes the values and principles that staff and 
Councillors apply when making decisions that affect the environment and our 
sustainability 

• The strategy sets goals to relative to climate change, biodiversity, water saving, 
sustainable development and waste.  A wide range of strategies are nominated to 
facilitate and support achievement of the goals and these strategies influence 
decision making, resource use and infrastructure development materials for all 
Council open space. 

 

Table 1 – Strategic Literature Alignment to Baarmutha Park Recreation Reserve Master Plan 
 
Some of the documents identify the Baarmutha Park Recreation Reserve as a contributor to the implementation of a strategy, 
or an element of a strategy, such as the Active Indigo Recreation Plan 2018-2026, or the Health and Wellbeing Plan 2017-2021.  
Other documents describe the Baarmutha Park Recreation Reserve as a place where the outcomes of a strategy can potentially 
be realised, such as the Indigo Shire Council Play Space Review and Strategy or the Indigo Destination Game Changer 2023 
Tourism Strategy.  None of the documents nominated specific works, actions, or programs to be undertaken at Baarmutha Park 
Recreation Reserve to directly increase its capability to achieve strategic outcomes.  Other documents require consideration of 
potential impacts on the Baarmutha Park Recreation Reserve as part of the evaluation of possible actions and strategic 
directions. 
 
The review of strategies indicates that there is some contribution to be made by Baarmutha Park Recreation Reserve to the 
whole Indigo community.  However, the alignment to strategy or plans suggests that although the park plays a regional role in 
providing for home and away sporting clubs and associations, its other values around recreation and environment relate more 
to its local catchment and local community. 
 
The number of references also demonstrates that there are competing interests at play in relation to the Master Plan directions 
and development of the park.  This supports the need to set key Master Plan directions to help prioritise future activities and to 
acknowledge the most important drivers in decision making.  Whilst managing the park to serve a wide range of purposes is 
advantageous, there are times when there must be a clear determination in favour of one functional outcome over another. 
 
Implications for Master Plan Directions and Recommendations 
 

• As the primary sporting reserve in Beechworth and the only one with significant support infrastructure in Beechworth, 
the site has significant potential to contribute to the health and wellbeing commitments of Council within its sport and 
recreation aligned strategies and Plans. 

• The range of strategies with some alignment to Baarmutha Park Recreation Reserve user benefits means that there will 
be a variety of views between sport and recreation users as to what community resources should be positioned at the 
Baarmutha Park Recreation Reserve site. 
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2. The Baarmutha Park Recreation Reserve Site 
 
This section presents information and assessment in relation to the Baarmutha Park Recreation Reserve site, the history and the 
current conditions at Baarmutha Park Recreation Reserve.  This includes a description relating to ownership and management, 
current planning context, the conditions of infrastructure at the site, site surrounds and amenity, the tenant occupancy and the 
use of the park spaces and connections. 
 

2.1 Site Description 
 
Baarmutha Park Recreation Reserve in Beechworth is located on the townships northern fringe, 1.2km from the central shopping 
precinct.  The overall recreation reserve is 31.13 hectares in total, including the 26.62 hectares of golf club leased land.  The 
reserve abuts Balaclava Road on the west side and Alma Road on the south side.  The land is located just outside of the boundary 
of the original subdivided township section of Beechworth and is set back from the main road route through Beechworth (Sydney 
Road), which was historically the main road connecting Melbourne and Sydney and other key townships throughout the region 
at the turn of the twentieth century. 
 
Baarmutha Park Recreation Reserve is a Crown Land parcel and therefore is 'owned' by the crown which is represented in 
Victoria by the Department of Environment, Lands, Water and Planning.  Management of the land is vested in Council as 
Committee of Management (COM) under the framework of Section 14 within the Crown Land (Reserves) Act 1978.  This allows 
Council to manage and utilise the land in accordance with its purpose, being for “public park and public recreation”. 
 
The key sporting facilities, shown within the red line on the adjacent map, are situated at a relatively high flat section of the 
reserve, with the land grading to lower contour levels to the north, the east and the south boundaries of the park.  There is 
approximately 12 metres of fall throughout the golf course, leading down towards the Cemetery Creek.  The sports field and 
surrounds are therefore not subject to flooding as many other township recreation reserves are. 
 
The park has a long and distinguished history as a place for sport activity.  Football, cricket, golf, and horse racing have featured 
in many historical documents and stories, at a time when Beechworth was a fast growing and successful mining township.  The 
site remains an important sport and recreation resource for the Beechworth community even though some of the uses the park 
hosted are no longer conducted there.  The location of the park near to the township supported its function as a popular sports 
and events precinct and picnic spot as well as a prime resting place for travellers and commercial suppliers arriving in 
Beechworth by road from towns to the north and south.  This was further enhanced by the fact that the only other Council 
managed township sports field is located on the south side fringe of Beechworth, at Mayday Hills. 
 

 
Historical picture of horse racing activities at Baarmutha Park Recreation Reserve Beechworth 

 
The site has a heritage listed grandstand, built in 1897, which provides an elegant reminder of the community emphasis and 
importantance of Baarmutha Park.  The other main buildings on the site are a single storey sports pavilion and a double storey 
function centre with administration bases for a number of sporting group tenants.  The golf course maitenance building is the 
other building on site.  The sports surfaces at the reserve, including a grass oval and bitumen courts each have floodlighting in 
support of evening training activities.  The general accessiblity of the parks zones is high with no fenced off and locked exclusive 
use areas restricting mobility between zones of the park, including the golf course fairways. 
 

 
Map showing surrounding features and Baarmutha Park Recreation Reserve location 
 
Implications for Master Plan Directions and Recommendations 
 

• The Baarmutha Park site is in a prominent location to residents of and visitors to Beechworth as it is close to schools, the 
central business district and the larger residential housing catchments. 

• The overall site of the park is sufficient to potentially accommodate a range of user types.  However, the site is occupied 
by a range of existing use types and users at present including a large lease to the golf club. 

• The site is easily accessible for most residents of the Beechworth township via road, trail or footpath.  

Baarmutha Park 
Recreation Reserve 

Golf club 
owned land 
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2.2 Historical Context 
 
It is recognised that the site now referred to as Baarmutha Park is located on traditional owner lands.  We acknowledge the 
original custodians of these lands.  The people of the rivers and the hills have walked these lands for thousands of years as well 
as today, and we pay respects to the elders of the past, present and emerging. 
 
The Baarmutha Park Recreation Reserve site was first referenced in terms of nominated ‘use’ in a plan of subdivision in 1851.  
The original township plan shows a public recreation reserve and racecourse on the fringe of the original township of 
Beechworth set out, suggesting that the site was already used as sports and recreation open space before the subdivision that 
recognised the public park. 
 
Vested in the Beechworth Shire Council by the government, the site was leased to the Beechworth race committee in 1858, on 
condition that the committee would clear and fence the area and make it available for other sports.  By 1870s the Beechworth 
races had become the gala sporting and social event of Victoria's north-east.  The public recreation reserve was then named as 
Baarmutha Park in January 1881. 
 
Prior to the turn of the century many major community events had been conducted at the reserve including many major parade 
days, annual racehorse meetings, an All England First XI vs Ovens cricket match during the tour of the All-England Cricket Team 
in 1862, regional football matches involving the Beechworth Football Club after its formation in 1861 and the regional golf club 
competitions, after the club formed in 1899.  It was said that crowds of up to 10,000 attended the many events and festival days 
at the park.  In 1905 the park was described as:  
 
“Elms, oaks, and a splendid avenue of acacia trees lead from the town along the Sydney Road towards Baarmutha Park, a flat 
natural racecourse seventy-four acres in extent, commanding views on every side such as an artist would revel in. This Park has 
been cleared, fenced all round, and provided with a grand-stand, and here on Boxing Day and New Year’s Day the townsfolk 
betake themselves to enjoy the national sport of horse-racing.” (ISC Heritage Study (pg 74) 
 
Despite some ebbs and flows, the population of Beechworth has changed only gradually since the 1860’s when there were 2,500 
people in the township.  As a result, land development beyond Baarmutha Park Recreation Reserve has been relatively minimal 
and the park remains on the edge of the township that has grown only marginally since its days as a prosperous gold mining 
community.  Some of the initial subdivided residential blocks adjoining the park have been re-subdivided since that period. 
 
With such a long and rich history of sport and recreation at Baarmutha Park, the facilities to support sport have been constructed 
and replaced at various times.  Most of the facilities and amenities were developed throughout the period between 1930 and 
1960, and although Council records are sparse from this time, it can be established that infrastructure to support tenants was 
initially constructed around the dates listed in the table below with replacements occurring in more recent times.  This has seen 
the transition of the site to accommodate new sports requirements and for the decline of others.  For example, horse racing is 
no longer conducted at the site, but the growth of the football-netball club alignment changed the focus of junior netball to 
Baarmutha Park.  A new era is also evident now, as the tennis club shifts from the Tanswell Street site to Baarmutha Park. 
 

Site Element Estimate of 
Year of initial 
development 

Grass Sports ground 1856 

Grandstand 1897 

Golf Course 1899 

Amenities (toilet blocks) 1969 

Sports Pavilion 1978 / 2013 

Cricket training nets 1980 

Sports Function Centre 2013 

Netball Courts 1980 / 2010 

Landscaped and planting areas 1899 / 2013 

Shared Carparking 2012 

Table 2 – Baarmutha Park Recreation Reserve 
Infrastructure Development timeline 
 

 
Subdivision plan for township of Beechworth showing Baarmutha Park Recreation Reserve  
Set aside for Public Park and Public Recreation Reserve in 1949. 
 
Implications for Master Plan Directions and Recommendations 
 

• Some of the historical use ‘types’ evident since Baarmutha Park Recreation Reserve was established have remained active 
at the park for more than 100 years. 

• The site has a history of sports and recreational occupancy and use that presents a significant regional historical storyline. 

  

 
Beechworth district map 1856 shows location of the 
public recreation reserve (racecourse) on the township 
fringe 
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2.3 Baarmutha Park Recreation Reserve Planning Context 
 
Under the Indigo Planning Scheme, the Baarmutha Park Recreation Reserve site is zoned Public Park and Recreation Zone (PPRZ).  
The PPRZ zoning extends to the land to the north-west of the park where the mountain bike trails are situated.  The PPRZ zoning 
allows for development that coincides with the purpose for which the land is set aside.  Whilst Council can make a determination 
for planning consent over proposals that might arise at Baarmutha Park Recreation Reserve, ultimately Council must seek 
approval of the Department of Environment, Lands, Water and Planning to progress with all major infrastructure projects. 
 
Under the zoning provisions a permit is required to construct a building or construct or carry out works. This does not apply to: 
 

• Pathways, trails, seating, picnic tables, drinking taps, shelters, barbeques, rubbish bins, security lighting, irrigation, drainage 
or underground infrastructure. 

• Playground equipment or sporting equipment provided these facilities do not occupy more than 10 square metres of 
parkland. 

• Navigational beacons and aids. 

• Planting or landscaping. 

• Fencing that is 1 metre or less in height above ground level. 

• A building or works shown in an Incorporated plan which applies to the land. 
 
There are no subject to inundation, special building, or vegetation control overlays over the site.  The planning controls 
acknowledged for the site within overlays relate to bushland management of sections of the site covered by parts of the golf 
course and a heritage control over the historical grandstand building. 
 

 
Indigo Planning Scheme – Zoning Map 
 
Whilst a roadway abuts Baarmutha Park Recreation Reserve along the length of the western boundary of the park, the adjoining 
land is zoned General Residential Zone 1.  The properties front onto the roadways and as such have an interface with the 
parkland.  The residential zoning extends for majority of the land within a 1 km catchment of Baarmutha Park Recreation 
Reserve, with some land zoned for ‘farming zone’ or pockets of ‘public use zone’. 
 

     
Baarmutha Park Recreation Reserve – Heritage and Bushfire Management Overlays 
 
The permit application process for the development of any major infrastructure at Baarmutha Park Recreation Reserve would 
also require consideration of surrounding property amenity as is required for all town planning applications.  Whilst all likely 
proposals for development at Baarmutha Park Recreation Reserve would be ‘in keeping’ with the purpose that the land was set 
aside (recreation), there would still be permit conditions set to maintain amenity.  Typical town planning permit conditions 
relate to building setbacks, maximum building heights, carparking requirements, traffic flows, noise abatement and landscape 
requirements. 
 
 
Implications for Master Plan Directions and Recommendations 
 

• There are no major planning impediments to the ongoing occupancy and development of the reserve for sport and 
recreation purposes. 

• Council will need to seek approval from DELWP for any major developments proposed for Baarmutha Park Recreation 
Reserve. 

• A cultural and heritage assessment will be required in some locations of the reserve and may need to precede any 
potential new development applications. 

• Any formal development of new carparking may require a traffic flows and access/egress assessment for the site to 
maintain community safety. 
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2.4 Baarmutha Park Recreation Reserve Features 
 
There is a range of features evident at Baarmutha Park Recreation Reserve.  The section of park area defined in the master plan 
is 45,120m2, which includes 21,600m2 of open sports surface space, 1,400m2 is building structures and 3,600m2 is car parking 
areas and access roads.  In terms of a ratio between formal sport and informal recreation space, the majority of the 45,120m2 
is dedicated to sport with 78% of the site occupied by functional sports spaces, user carparking and buildings and 22% passive 
landscaped or informal open space areas.  However, the sports fields are utilised for informal activities at times when not in use 
for sports competition and training.  The hard surface spaces are also used for informal access at times when not used for formal 
sport activity. 
 
The sports field space is 175 metres long by 140 metres wide, exceeding the dimensions recommended by AFL Victoria for a 
senior football field.  This size also provides scope for the space to be flexible to the needs of a range of different sports including 
soccer, hockey, lacrosse, cricket or baseball if required.  Although the grass sports field has a low pipe rail fence, the sports 
features generally have no fencing around them to control ball movement onto roadways or adjoining park spaces when activity 
is taking place. 
 

 Site Element Facility Description Estimated area of 
specific feature 

Area of support 
infrastructure 

 Netball Courts • 2 X Coated Plexi-pave courts  

• Light towers 

• Court shelters / preparation space 

• Public toilets 

1,500 m2 62 m2 

 Grass Sports field • 1 X 175 metre X 140 metre sports field 

• Turf Cricket pitch 

• Score board structure 

• Light towers 

• Coaches / interchange boxes 

• Mobile sports and maintenance storage container 
 

20,100 m2 380 m2 

 Golf course and 
golf maintenance 
sheds 

• 18 hole golf range 

• Plant, Equipment and materials storage 

• Water tank for sports field irrigation 
 

30,000m2 
40 m2 

 
110 m2 

 Sports pavilion • 2 X participant change rooms (home and away) 

• Administration and equipment store 

• Club social and sponsor space 

• Trainer’s room 

• Timekeepers room 

• Coaches room 
 

372 m2 150 m2 

 Sports Function 
Centre 

• Function room 

• Separate Club administration, storage and social spaces 

• Bar area 

• Kiosk and function servery with adjoining dry and wet 
storage rooms 

 

650 m2 150 m2l 

 Grandstand • Umpires change rooms 

• Gymnasium space 
 

225 m2 15 m2 

 Shared 
Carparking 

• Formal bitumen carpark for approximately 90 vehicles. 

• Informal on-site layout for approximately 40 vehicles 

 

1,800 m2 80 m2 

 Cricket training 
nets 

• 3 net/pitch area 

• 2/3rd pitch length chain wire mesh 
 

40 m2 30 m2 

 Access roadways • Gravel unmade road from south entry to informal gravel 
carpark and around eastern side of sports field 

1,900 m2 60 m2 

• Bitumen constructed roadway from north-west entry into 
bitumen carpark behind clubrooms and function centre 
buildings. (Northern sealed entry roadway to be realigned 
and reconstructed following to tennis court construction.) 
 

 Tennis courts • 4 rebound ace tennis courts, fencing and flood lighting 
under construction 

2,860 m2 200 m2 

Table 3 – Baarmutha Park Recreation Reserve Features 
 
There are some internal formally constructed pathways connecting elements of the site to carparks.  However, there are no 
formal paths traversing around the oval and there are no footpaths along the Balaclava Road.  The road verges along Balaclava 
Road provide capacity of additional overflow parking if required for a major event.  Along the perimeter of the park there are 
two formalised points of vehicle entry.  There are also multiple pedestrian entries to the park spaces. 
 
The park features a design ‘flavour’, with architecturally attractive buildings with materials and colour schemes to complement 
the historic grandstand building.  The landscape is open and accessible with some old native, old ornamental and new 
ornamental trees.  The constructed landscape includes rock walls and shaped batters to open swale drains. 
 

 
Figure 1 – Baarmutha Park Recreation Reserve Key Features Current Layout 
 
Implications for Master Plan Directions and Recommendations 
 

• The features of the site currently allow for community access to all parts of the site with exclusive use only applicable to 
buildings or to sports areas during sports club use. 

• There is currently a positive mix of both sport and recreation features at Baarmutha Park Recreation Reserve that serve 
the surrounding community.  
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2.5 Baarmutha Park Recreation Reserve Condition and Compliance Assessment 
 

An assessment of the condition of the infrastructure and facilities at Baarmutha Park Recreation Reserve provides an 
understanding of the likely future requirements for resourcing existing asset improvements at the park in the next ten years..  
The assessment also acknowledges whether the different infrastructure and facilities meet current compliance expectations for 
its purpose and whether this transpires into asset life expectancy.  For the purpose of condition assessment, 5 categories are 
used as a guide for providing information.  These are: 
 
Very Good = As new, no defect, performing as intended 
Good  = Some wear but no defect, good condition, performing as intended 
Fair  = Some minor defect, still meeting intended purpose, no safety issues 
Poor  = Some minor defects, major wear evident, some risk evident 
Very Poor = Major defect, not functioning for intended purpose, hazard. 
 
Sports Surfaces and Court Infrastructure 
 
This table relates to the playing spaces and surfaces required to undertake the activities currently active within the park. 
 

 Element Condition comments Assessment Estimate of 
Asset life 
expectancy 

1 Netball Courts 2 X plex-pave over bitumen - no cracks or sub-base 

failure, but evidence of surface coating layer wear 

from weather and use. (Scheduled resurface 2022) 

Fair / Good 
 

>8 years 
 

2 Grass Sports ground Grass surface – good coverage of summer grass 
species, evidence of top dressed with sand to 
promote summer grass run. 
Flat surface with few undulations / shaped to 
support surface drainage 

Good N/A 

3 Tennis Courts Under construction 
Rebound Ace surface coating has a 10–16-year asset 
life 

As new >15 years 

4 Turf wicket area Irrigation available through quick coupler and 
automatic heads 

Very Good N/A 

Table 4 – Sports Surface Condition Assessment 
 

   
1 -Netball Courts 1 – Netball Courts 2 – Grass sports ground 

   
2 – Grass sports ground 3 – Tennis Courts 4 – Turf wicket area 

 
The table and pictures show the netball courts as being in fair condition with no evidence of major change to the sub-base 
structure but some evidence of wear and tear to the surface coating layer.  Although the non-slip surface coating retains sound 
coverage over the base, re-coating should be undertaken well before the sub-surface layer is affected.  To evidence this, there 
are some indications that water has pooled on a few areas of the surface after heavy rains causing some surface discoloration.  
A pressure hose will remove the residues in those areas but a re-surface to the topcoat will fill any wear areas.  The courts are 
compliant with current netball standards for court dimensions, runoffs, and surface type.  The court amenities also meet the 
expectations of Netball Victoria for inclusive facilities where the football/netball club orientation is applicable to a site. 
 

   
 
The sports field surface is in good condition, considering the underlying sub-surface ground conditions being within a granite 
belt region.  A good summer grass coverage is evident at present without a great deal of broad leaf and the sand top dressing 
provides an environment for positive growth when water and sun are applied.  This suggests a sound maintenance regime is in 
place.  In terms of sub-surface infrastructure, the existing drainage system is relatively shallow due to the rock subsurface.   This 
makes it difficult to maintain the surface condition in extremes of weather, either long dry conditions or after significant rain 
events.  
 
In terms of compliance to current standards, the sports field meets all AFL preferred guideline dimensions for overall size, 
boundary run-offs, fencing and on-field amenities.  The length and width actually meet the ground size for the highest level for 
AFL indicated as “the ideal playing area for new playing field is 156 metres in length goal to goal and 135 metres in with boundary 
to boundary” (AFL Guidelines).  The sports field dimensions and orientation and the centre wicket turf table also comply with 
Cricket Victoria’s Playing fields and pitches requirements.  The turf table requirements relate to the capacity to accommodate a 
number of pitches and the maximum change of grade through the turf table. 
 
The tennis courts currently under construction have been designed in accordance with Tennis Australia’s Tennis Infrastructure 
Planning guide and as such will meet current requirements.  The surface is to be Rebound Ace, an attractive surface for all types 
of tennis activities from competition to coaching and social play.  The court surface will have an expected life span of 12-18 years 
before a resurfacing is likely to be required. 
 
Future trends for sports surfaces are leaning towards an emphasis on drought tolerant grass species and hard-court but 
coated surfaces that are easy to maintain.  The current sports surfaces meet this expectation. 
 
Implications for Master Plan Directions and Recommendations 
 

• The sports surfaces at Baarmutha Park Recreation Reserve that are used for competition or training meet current 
expectations expressed by sports peak bodies and associations in terms of size, layout and surface type.  They remain 
functional for use to host competition as specified by the relative affiliate sports bodies. 

• The sports surfaces at the park are in good condition and indicate that a sound maintenance regime has been 
implemented by the park tenant groups.  Although the carrying capacity of the sports field has some limitations when 
extremes of weather are evident, a major reconstruction would be challenging given the existing subsurface ground 
conditions and the limited capacity to finance an extensive on-going maintenance increase. 
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Buildings 
 
This table relates to the buildings on the site used for sporting and community activity. 
 

 Element Condition comments Assessment Estimate of 
Asset life 
expectancy 

1 Football / cricket sports 
field pavilion 

Building in sound condition with only relatively 

minor cosmetic needs and internal occupancy wear 

and tear maintenance. 

 

Very Good >25 years 

2 Function Centre building Building in sound condition with only minor cosmetic 
needs and possible functionality review 
refurbishments. 
 

Very Good >40 years 

3 Grandstand Heritage controls dictate functional and aesthetic 
work associated with the grandstand.  Structurally 
sound and no evidence of major faults, finishes 
defects or timber rot.  Some minor maintenance 
requirements evident, and possible internal 
refurbishment an occupancy assessment of 
capability to service new of existing tenant groups. 
 

Good >30 Years 

4 Public toilet block Old infrastructure which no longer reflects 
community safety/privacy ratings or user 
expectations.  Cleanliness and maintenance not at 
issue, but functionality of asset for purpose not to 
current standards. 
 

Poor <5 Years 

5 Golf course maintenance 
sheds 

Building in sound condition with only minor cosmetic 
needs relating to additional security of the fuel 
supply tank. 
 

Very Good >30 years 

Table 5 – Buildings Condition Assessment 
 

   
1 – Football / cricket pavilion 2 – Function Centre building 2 – Function Centre building 

   
3 – Grandstand 4 – Public toilets 5 – Golf course maintenance sheds 

 

The change rooms building was renovated, and the function centre building constructed as new in 2013, and as such are early 
in their expected asset life.  The designs comply with modern accessibility standards, building codes and planning controls.  From 
an aesthetics point of view the design finishes palette associated with these buildings has a synergy with the grandstand 
structure and sets a colour theme to be adopted throughout the reserve.  From a functional sense the change room building 
serves its purposes as a home and visitor change space despite some internal re-structuring of the spaces to incorporate a 
number of new purposes such as small social and supporters’ area, trainer’s room, and game day supplies room.  Some of these 
spaces were incorporated into the former kiosk servery, bar and storeroom as a result of these spaced being duplicated within 
the function centre design layout. 
 
The function centre building services the key stakeholder clubs within the park.  Independent tenant spaces are incorporated 
into the lower floor of the building and shared function space located on the second floor.  Whilst this building provides the 
functional outcomes the tenant clubs expect from these spaces, there are some design limitations presented by some shared 
spaces associated with the function centre kiosk, bar and servery.  These limitations affect the function centres capacity to 
operate as a space for hire or events space for wider community bookings. 
 
The grandstand is heritage listed, which places clear controls on changes to the structure, functional layout, construction 
materials and finishes of the building.  The building is currently used as an amenity space for umpires attending the site for 
sports matches and as an informal gymnasium space for the football club.  The space has previously been used as a commercial 
fitness space for a personal trainer under an arrangement with the site management committee. 
 
The public toilets on site are in poor condition due to age and wear.  With no roof on the structure, weather has affected the 
construction materials.   Whilst maintenance has occurred to ensure the public toilets are functional and clean, the changes in 
community expectations and building code requirements has moved well past the existing infrastructure in terms of privacy 
provisions, accessibility, building structure and public toilet layout. 
 
The golf course maintenance sheds are less than 10 years old and are therefore in as new condition. The sheds, with multiple 
operable doors are functionally ideal for storing the maintenance plant and equipment.  The accessibility of the fuel storage 
tank requires some consideration for security but does not require any major alteration.  Observations at the site confirm that 
all is in accordance with chemical storage requirements of the Code of practice for the storage and handling of dangerous goods 
(2013). 
 
There are some future needs in terms of review of building layout to service female participation as a result of growth of 
female football and cricket participation.  This can also be considered in conjunction with a shared change room resource 
inclusive of netball change facility needs. 
 
Implications for Master Plan Directions and Recommendations 
 

• The major buildings at the park are in the early to middle range of their asset life, indicating that with ongoing 
maintenance the buildings will not require replacement within the term of the master plan. 

• The grandstand building will require more regular maintenance assessment to ensure it continues to comply with heritage 
requirements and is protected from asset deterioration. 

• The public toilet block requires replacement to meet safety, accessibility, visual amenity, and modern functionality 
expectations. 

• The buildings on site require some review and assessment to consider refurbishment to accommodate new sports user 
types and desired community directions such as female friendly sports compliance as new participation trends evolve. 
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Sports Support Infrastructure 
 
This table relates to the infrastructure installed to support the conduct of sport and recreation activities. 
 

 Element Condition comments Assessment Estimate of 
Asset life 
expectancy 

1 Informal sports 
carparking 

Fine gravel toppings around area of informal carparking. No 

evidence of any deep rips caused by traffic movements on the 

surface creating mud.  However, there are depressions in many 

places that make it subject to puddling during wet weather. 

 

Fair N/A 

2 Netball Light towers Two different types of poles with mercury vapour and halide 
light fittings atop.  No evidence of rust or water damage in base 
of poles but rag bolts not visible above ground.   
 

Fair <10 years 

3 Netball Court 
shelters 

Relatively new and in sound condition with no loose framework or 
sharp metal edges evident. 
 

Good >15 Years 

4 Viewing areas Concrete tiers constructed at time of function centre 
development.  Suitable for all weather as cover extends over 
tiers.  Timber retained viewing area in fair condition with no 
indication of any failing sleeper sections. 
 

Very Good >15 years 

5 Practice and training 
nets 

Wear and tear evident due to age.  Transitions from concrete 
slab to grass surrounds within each net present a hazard as does 
the 2/3rd pitch length net design with no roof netting. 
 

Fair <5 Years 

6 Sports field Score 
board 

In suitable condition with no maintenance issues evident but 
dated appearance. 
 

Fair >5 Years 

7 Sports field light 
towers 

Aged poles, light fittings and control gear.  There is evidence of 

rust and cable damage on some of the poles. 

 

Poor <5 years 

8 Coaches’ boxes All coaches’ boxes are in sound condition with no indications of 
rot, rust or materials failure. 
 

Good >15 Years 

9 Maintenance 
containers 

No rust evident in containers used for cricket and football 
equipment storage. 
 

Good >10 Years 

10 Sports field surround 
fencing 

Fencing in suitable condition but with no chain mesh to limit balls 
rolling away from the sports surface.  Suitable maintenance  and 
emergency vehicle entry available. 
 

Good <10 Years 

11 Match day entry box Sponsor supplied match day entry box relatively recently placed 
at the entry gate.. 

Good >5 Years 

Table 6 – Sports Support Infrastructure Condition Assessment 
 

   
4 – Spectator viewing areas 5 – Cricket training nets 8 – Football coaches box 

   
11 – Match day entry box 9 – Maintenance containers 7 – Light tower 

   
6 – Score board 1 – Informal Carpark 3 – Court shelters 

 
A wide range of sport support infrastructure is evident at the park as noted in the table.  The condition of most of the assets is 
suitable but some require replacement in the next 3-to-10-year time frame.  The structural nature of the floodlighting poles 
and the existence of some rust and cable damage indicate that a replacement project should be prioritised and planned for in 
future.  The following points provide an indication as to the compliance of the assets with current sports peak body standards. 
 

• The floodlight towers, fittings and control gear do not achieve lighting levels recommended for football competition of 
training. 

• Football and netball floodlighting poles short height in comparison to current recommended standards and mercury 
vapour and metal halide light fittings have limitations in achieving consistent light coverage. 

• The cricket practice net design reflects a standard that has shifted towards a full concrete slab table extending across all 
nets.  The use of pull-out dividers also provides greater flexibility for cricket user groups. 

• The scoreboard, although functional, no longer complies with modern electronic options available for sports fields 
 
Future needs from trends in sport support infrastructure 
 
 
Implications for Master Plan Directions and Recommendations 
 

• Some of the sporting infrastructure installed to support training activities at Baarmutha Park Recreation Reserve requires 
replacement to ensure ongoing functionality and community safety is preserved and to maintain visual amenity. 
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Landscape 
 

 Element Condition comments Assessment Estimate of 
Asset life 
expectancy 

1 Mature stands of trees  Evidence that some mature trees on site have reached 

the end of life and also some suffering from storm 

damage and root compaction issues.  Arborist report 

should be undertaken to provide assessment of large 

tree safety and condition.  Various stands or individual 

shrubs within the park in good condition. 

Fair Varies 

2 Formal shared user 
carpark 

Bitumen surfaced carpark in good condition with no 

surface defects or subsidence.  Line markings still 

visible to guide parking segmentation but to be 

refreshed when new tennis carpark constructed.  

Disabled parking provisions to be reassessed at 

completion of tennis court construction and northern 

entry re-alignment 

Good >10 years 

3 Fencing Low divider or sports zone fencing sections in a number 
of places around the park in structural sound condition 
with no rust or movement evident. 

Good >10 years 

4 Bollards The few bollards installed at the park have aged and 
worn with a number requiring replacement. 

Poor <5 Years 

5 Signage Signage throughout the park varies with some in 
suitable condition and a couple with labels peeling off 
or movement evident. 

Fair >5 Years 

6 Swale drain lines Clear of debris and culverts have not collapsed. 
 

Good N/A 

7 Access roadway Fine gravel toppings surface of eastern access roadway. 
No evidence of any deep rips caused by traffic 
movements on the surface creating mud.  However, 
there are depressions in many places that make it 
subject to puddling during wet weather. 

Fair >5 Years 

8 Paths and entries Paths and entry aprons to buildings are concrete and in 
sound condition with no signs of breaking up  Some 
informal gravel paths which connect park spaces 
require some maintenance. 

Good >10 years 

9 Park seating  A range of park seating types are evident including 
timber seats and rockwork seating in retaining walls.  
All in sound condition with no rot or instability. 

Good >10 years 

10 Retaining walls and 
features 

Rockwork retaining walls are in very good condition 
with no indication of failure to retain soil and no 
indication of major cracking.  Timber in steel lintel 
retaining walls in fair condition, with uprights sound 
but sleeper infill starting to show wear. 

Good >10 years 

Table 7 – Landscape Condition Assessment 
 

   
5 - Fencing 4 – Bollards 1 – Trees 

   
5 – Signage 2 – Formal carpark 1 - Trees 

   
Paths and entries Park seating Retaining walls and features 

Whilst there are a variety of standards applicable to landscape construction elements, the most suitable guide to the compliance 
of landscape aspects is through hazard identification.  In this regard there are no constructed very high or high risk, landscape 
elements evident at the site.  Handrails and fencing are in place where required, accessibility does not present hazards and asset 
condition is not near to failure.  The only hazard identified in the landscape domain is the large gum trees and the potential for 
failure of bows or trunks where weather impacts the setting of the tree. 
 
In terms of access roadway and parking compliance, there is no designated standard applicable to outdoor sport and recreation 
venues.  The current layout of informal carparking and access to that parking allows for peaks of attendance during football 
matches to be accommodated around the sports field.  However, when parking overflows into edges of the golf course fairways 
the risk of likelihood of an incident increase.  The shape of the surface batters just outside of the sports field fence makes it 
difficult to park nose first into the boundary fence on match days, thereby increasing the need to park on the golf course side of 
the access roadway. 
 
As a general summation of landscape condition, most of the assets are in sound condition with a few elements requiring short 
term attention.  However, it is evident that ongoing maintenance will prolong the asset life of much of the infrastructure at 
Baarmutha Park Recreation Reserve.  Future needs and current trends relate to a consistent theme of landscape development 
for contributing to visual amenity and also a focus on selection of plant species and materials that are likely to have resilience 
to the impacts of climate change. 
 
Implications for Master Plan Directions and Recommendations 
 

• Most of the landscape elements at Baarmutha Park Recreation Reserve are in sound condition and with maintenance will 
continue to service users of the reserve. 

• An opportunity exists to continue with some of the landscape themes evident at the park to improve the visual amenity 
of the site for sports and recreation users and visitors into the future. 

• The major trees on site require ongoing assessment of condition and root protection or hazard minimisation due to their 
age. 
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2.6 Users of Baarmutha Park Recreation Reserve 
 
There are a range of different user types engaged in activity at the reserve.  These are described below for reference as to the 
variety of benefits the park provides and what needs to be considered in future provision at Baarmutha Park Recreation Reserve. 
 

   
 
Formal Sports Users 
 
The formal sports clubs utilising the Baarmutha Park Recreation Reserve site on a regular seasonal or yearly basis are listed 
below.  The use of a township’s sports facilities in regional and country locations is historically a very consistent administrative 
process, with most clubs being an occupant at their homes for many decades.  This is certainly the case at Baarmutha Park 
Recreation Reserve where some of the tenant clubs have a very long history of occupancy and asset investment at the site.  The 
outlier to this list is the tennis club which are a very recent occupant of the reserve after relocating from  
 

Main User Estimate of 
average number 
of users per week 

Occupancy description 

Beechworth 
Wanderers Cricket 
Club  

100 • Sports field and clubrooms used throughout the summer sporting season year 
(1 October – 31 March) for competition and training purposes.  Main 
competition day Saturday 8am – 6pm with some Sunday occupancy.  Training 
scheduled for Tuesday, Wednesday, and Thursday afternoons.  Training net 
access also in September leading into each summer season in conjunction with 
the football club use of the sports field. 

Beechworth 
Football Netball 
Club 
 

200 • Sports field and clubrooms used throughout the winter sporting season (1 April 
to 30 August) for home and away competition and weekly training purposes.  
Court use by the Beechworth Football -Netball Club for competition aligned to 
football home and away schedule and for weekly training. 

Beechworth 
Hockey Club 
 

20 • Although an occupant of the function centre building, the hockey club do not 
utilise the sports field at Baarmutha Park.  Some training activities traditionally 
conducted at Mayday Park although recent shift to carpet surface at the 
Beechworth Secondary College or at regional competition locations at Wodonga 
and Wangaratta.   

Beechworth Golf 
Club  
 

100 • Club has had steady membership and visitor use level over many years.  
Competition days are Sunday, Wednesday, Thursday, and Friday twilight.  
Members and visitors practice or play at other available times. 

Beechworth Tennis 
Club 
 

30 • Club in ‘abeyance’ since 2018 due to operational issues with the previous tennis 
site and falls in member participation.  The relocation to Baarmutha Park has 
been planned for a number of years and with recent grant funding has garnered 
increased interest.  The club estimates a starting membership of 30, with 
expectations for rapid growth. 

Table 8 – Sports Club Membership and Current Occupancy 
 
The catchment for regular sports users of the park is far larger than for regular informal recreation users.  The park is ‘home’ to 
the sole football, netball and cricket clubs within the township and as such the whole of the township and nearby small 

surrounding townships fall within the catchment for these sports clubs.  On competition days the football, netball and cricket 
clubs have visitors from teams linked to other townships throughout the north-east border district.  In this way the competition 
sport catchment represents a more regional designation.  As a result, almost all sports users attending the park for sports 
competition purposes will do so by vehicle. 
 
Whilst there are golf clubs and tennis clubs located in the surrounding region, Beechworth has only one site offering participation 
opportunities in these activities.  The structures of these club’s competitions are mostly internal, although some intra-club 
activities between township teams is likely to increase as the tennis club facilities are developed and the club is repositioned 
with new courts.  Therefore, the catchment for tennis and golf also extends across the whole Beechworth township 
encompassing an approximate 5km catchment range.  With approximately 3,862 people in the sports catchment, and only 
Baarmutha Park and Mayday Hills Park suitable for formal sport, Beechworth is slightly under-represented in seasonal formal 
sports park areas, but is over-represented in passive park areas. 
 
Informal Recreation Users 
 
Informal recreation users are difficult to tally for Baarmutha Park due to the spread on hours and range of entry points.  Feedback 
from regular users, observations and participant counts suggest the following estimates. 
 

Main User Estimate of average 
number of visits by 
users per week 

Occupancy description 

Dog walkers 80 • Attending the park to walk their dog around the perimeter of the 
park.  The Park is designated as a ‘dog off leash’ space 

Sports spectators 100-300 • Attending to support or watch sports participants and to engage 
in sport support activities 

Informal sports facility users 50 • Users of the park engaged in a game of park cricket, kicking a ball, 
shooting some hoops etc. 

Exercise participants 20 • Utilising the court spaces or the sports field for exercise whether 
it be alone or with others. 

Sitting around relaxing 10 • Just using the park seating, bollards, or grass surface for sitting 
and relaxing for the sake of being in open space 

Pedestrians  20 • Using the park to travel between locations in the surrounding 
areas (e.g., walking to school or commercial zones or to connect 
to other sites or walking trails.) 

Families using open spaces for 
picnics or social activities 

20 • Attending the park for the specific purpose of a social get 
together with others, to play, fly a kite, or to picnic. 

Nature appreciation 10 • Visitors to the park appreciating the environmental spaces 
including the tree zones and the birdlife 

Amenities users 20 • People passing in vehicles or stopping on the way into or out of 
the town and using the park amenities 

Table 9 – Recreation Usage Estimates 
 
The conduct of an annual Opera in the Alps event at the park also attracts locals and visitors to the park in the vicinity of 2,000 
people.  Other one-off events and activities are also conducted at Baarmutha Park adding to the community presence and visitor 
numbers of the park.  The function centre also attracts bookings by community groups and private users.  This is particularly 
evident when events are conducted at the park.   However, the vast majority of the regular function centre visits align with the 
sports club users and the social activities of those clubs that are tenants of the park. 
 
The catchment for most informal recreation users is people living in the township coming from around 1 to 1.5km from the park.  
These people attend the park on foot or by vehicle.  For people in this zone Baarmutha Park Recreation Reserve is the only flat 
community accessible open sporting type space in the catchment.  There are numerous lineal open spaces and walking trails, 
but these are not suitable for ball sports and some other informal recreation activities.  The 1-1.5 km catchment area for 
Baarmutha Park Recreation Reserve has approximately 2,000 residents living within it.  With approximately 4 ha of active type 
open space for this catchment, this equates to 2 hectares of active space per 1,000 head of population.   Accessibility should 
also be for active sporting space to be available within 1km of residents.  For district level active sports reserves standards for 
open space the recommendation is for 1.6 hectares for 1,000 people.  As documented in the standard below: 
 
“Where open space provision guidelines had been separated into ‘active’ and ‘passive’, they specified areas of 1.6 –2.0 hectares 
per 1000 population for local and district level active open space.” (Urban Open Space Guidelines. National Capital Development 
Commission (Commonwealth), 1981).  
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The picture below shows the open space mapping for the Beechworth northern and central residential areas.  The catchment 
for the ‘walk to site’ recreation users of Baarmutha Park Recreation Reserve is overlaid to indicate that Baarmutha Park 
Recreation Reserve is the only active type of community open space in this zone, but there are alternate passive open space 
sites within or close to the catchment. 
 

 
Figure 2 – Baarmutha Park Recreation Reserve Recreation User Catchment map 
 
It is important to note that for some of the ‘passive’ elements listed and described in the table of informal recreation users on 
the previous page, there are numerous alternatives throughout Beechworth and for some elements there are preferred 
alternatives within the walking catchment of Baarmutha Park Recreation Reserve.  For instance, the Lake Sambell parklands 
provide water views and seating and picnic facilities that are considered attractive locations for relaxing, pondering, nature 
appreciation, dog walking or general exercise.  Queen Victoria Park is more attuned to picnics, tourist visitor amenity and family 
get togethers. 
 

 
 
Implications for Master Plan Directions and Recommendations 
 

• The site has a small amount of scope to support and encourage greater ‘active’ recreation usage at the park by the 
general community.  However, there are alternate locations in Beechworth that provide preferred settings and existing 
infrastructure for more ‘passive’ recreation engagement, and/ or environmental activity engagement. 

• The park is the recognised ‘home’ base for football-netball, cricket, golf, and tennis clubs where both competition and 
training activities are conducted.  Therefore, the need to provide support infrastructure and access to social club type 
spaces in the buildings on site means there is limited capacity to host new or additional casual sports users at the site. 

• Baarmutha Park Recreation Reserve is an important open space asset for both formal and informal sports and recreation 
activities, particularly since it is the only reserve with suitable flat open space in the northern catchment of Beechworth.  
Introducing activities that would require exclusive use of the site would be to the detriment of many other users. 

• Whilst some residential users will walk to the park, the need exists for carparking to accommodate sporting competition 
users attending Baarmutha Park Recreation Reserve for the purposes of participating in formal district sport, for events, 
or for spectating. 
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2.7 Regional Review of Beechworth Park Locations 
 
In establishing the future directions for Baarmutha Park Recreation Reserve, it is important to acknowledge that the site is part 
of a network of parks that exist within Beechworth.  These other sites may have potential to support directions of Council relating 
to sport and recreation provision.  In the same way, Baarmutha Park Recreation Reserve may have potential to accommodate 
proposed sport and recreation needs of the community where the current site does not permit expansion.  These alternate sites 
are also the home to, or occupied by, other sporting clubs and have various levels of infrastructure associated with those sites.  
Some of this infrastructure could support the activities of clubs in occupation at Baarmutha Park Recreation Reserve or 
alternately Baarmutha Park Recreation Reserve could provide opportunity to accommodate some of the sporting needs that 
relate to those other sites. 
 
As noted in the previous section, sports users come from a wider catchment and will attend a venue to participate in formal 
sporting competition where it is the base for the sporting club for home and away competition.  For some of the Baarmutha 
Park Recreation Reserve sports users, a typical township may have multiple provisions that duplicate their sport activity.  
However, this is not evident within Beechworth, where the majority of alternate open space is more suited to passive activity 
or to environmental engagement rather than sports participation. 
 
To highlight this, the population of Beechworth and surrounding area is 3,862.  The total usable open spaces in this area totals 
around 74 hectares.  This represents 15 hectares per 1,000 head of population, which is well above the general accepted 
standard ratio requirement for open space.  However, Beechworth has only two parks where separate summer and winter club 
sports competitions across many possible sports can be conducted, in Baarmutha Park and Mayday Hills Oval.  An additional 
site, at Wallace Park, has year-round occupancies on leased member only sites being for croquet and lawn bowls.  These sites 
are leased to clubs and are not acknowledged as publicly accessible open space.  Queen Victoria Park and Lake Sambell Reserve 
are significant in size, but the topography, features and design of these sites does not allow for either informal or active ball 
sports. 
 

 Location Approximate 
Area 

Activities Season Tenant Club Potential location for 
additional sport 
provisions for 
Beechworth 
community? 

 Baarmutha 
Park 

4.5 hectares 
(Excluding 
golf club 
lease area) 

Football (AFL) 
Cricket 
Netball 

Winter 
Summer 
Winter 

Beechworth Bushrangers 
Beechworth Wanderers 
Beechworth Bushrangers 

Capacity for growth 
dependent upon 
golf course layout 
revision. 

 Mayday hills 
Oval 

3 hectares Hockey 
Cricket 
 

Winter 
Summer 
 

Beechworth Hockey Club 
Beechworth Wanderers 
 

No space for 
additional 
occupancy. 

 Lake 
Sambell 
Reserve 

27 hectares 
(estimate) 

Informal recreation 
space with no sports 
surfaces. 

  No capacity for 
specific sports 
surfaces 

 Wallace 
Park 

2.5 hectares 
(estimate) 

Lawn Bowls 
Croquet 
Swimming 

Year round 
Year round 
Summer 
 

Beechworth Bowls Club 
Beechworth Croquet 
No swimming club 

Limited space for 
additional facilities 

 Beechworth 
Historic 
Park 

296 hectares 
(estimate) 

Informal 
environmental and 
recreation space with 
no sports surfaces. 

  Not suitable 
topography to 
support alternate 
uses. 

 Queen 
Victoria 
Park 

4.6 hectares 
(estimate) 

Informal recreation 
space with no sports 
surfaces. 

  No capacity for 
sports surfaces 

 Beechworth 
Recreation 
Reserve 

13 hectares 
(estimate) 

Mountain bike /BMX 
riding 

Year round 
 

Beechworth Mountain 
Bike Club 

No capacity for 
open sports 
surfaces due to 
topography 

 Beechworth 
Secondary 
College 

3.5 hectares No community sports 
competitions 

Summer 
Winter 

Potential cricket ground 
Potential soccer or junior 
Australian rules grounds 

Site spaces to 
support sports 
team provisions. 

Table 10 – Alternate Sports Site Details 

 
Beechworth Secondary College has the potential for some additional open space utilisation for active sporting participation, as 
it has significant constructed but unoccupied open spaces on the site.  Historically, the school site has been used for cricket club 
competition when the club has six senior teams.  It is currently used for indoor sports competition and hockey training signifying 
that the school is amenable to community club use of the school resources. 
 

 
Figure 3 – Alternate Sports Site Locations Map 
 
 
Implications for Master Plan Directions and Recommendations 
 

• The Baarmutha Park Recreation Reserve is the only major sporting reserve in Beechworth with suitable topography and 
presents the best realistic option for ongoing formal sports activation. 
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2.8 Community Connection & Interest 
 
In the investigation and analysis of Baarmutha Park Recreation Reserve the extent of community connection and interest was 
considered. This involved a review of Council files and correspondence, some engagement with key associations or interest 
groups across Beechworth and engagement with Council staff from a range of specific departments.  The following comments 
provide a summary of that investigation: 
 

• The designation of the park as a dog off leash location and the historical community access to the golf course lease land has 
raised significant debate in relation to concurrent use of the golf course by golf participants and dog walkers.  There are 
strong views on either side of the conversation, with personal safety, open space accessibility and lease rights at the core 
of the debate. 

• Whilst there has been a long history of community committee management of Baarmutha Park, the recent tone of 
committee engagement has emphasised that the dual responsibilities of both park management and club management 
have been challenging for volunteers over the last 10 years.  Council is currently facilitating oversight of the park occupancy 
allocations and the park infrastructure maintenance in conjunction with the individual club users. 

• The development and subsequent transfer of management and operation responsibilities of the function centre to the 
Baarmutha Park Committee added an additional layer of semi-professional management and administrative requirement 
to the volunteer park committee.   The capacity of the clubs to provide delegates to the function centre committee and the 
limited wider community interest in facilitating the management committees is limited at present.  An expression of interest 
process is being considered to establish where commercial and community interest may lie for the management of the 
function centre. 

• A review of correspondence received and sent by Council to users, neighbours, or Crown Lands departments (owners) 
during the period 1970 to 2020 shows few consistent issues pertinent to the management or occupants of the park.  Some 
correspondence is evident throughout the process of development of buildings and sporting infrastructure at the park as 
well as requests for funding contributions from Sport and Recreation Victoria or other government departments or 
agencies.  There is some evidence of standing issues between a resident abutting the park and the Council in relation to 
issues such as parking, noise, and flood lighting. 

• The Beechworth Historical Society have indicated in previous correspondence that the grandstand building is a vitally 
important aspect of historical significance to Beechworth and the amenities in the park should support access to that asset.  
The heritage overlay and heritage classification protect the building in the long term, however, planning for ongoing 
maintenance and community use of the internal spaces in accordance with master plan activation recommendations must 
also be considered on an annual basis. 

• There has been references to the cultural heritage of the golf course site documented within the Baarmutha Park Recreation 
Reserve historical notes.  Although no specific location or environmental feature is acknowledged in those references the 
early occupancy of the site should be considered where any major development is recommended. 

• The Youth Services strategy engagement process in 2018 identified feedback seeking youth facilities to be provided at 
Baarmutha Park Recreation Reserve in particular for young people in the north sections of Beechworth.  The proximity to 
the high school being a feature of this feedback. 

• The park does not provide any significant lines of travel for alternate destination such as schools, commercial districts, 
residential housing or other park features.  Informal random access to the Beechworth Mountain Bike Park and the bushland 
surrounds is evident at various locations around the golf course fairway boundaries.  However, this access is not encouraged 
due to the golf course operation and due to the existence of preferred and formal lines of travel to the mountain bike facility 
along Alma Road.  The access to Baarmutha Park from the surrounding community catchment is via formal trails and 
footpaths connecting schools, tourist locations and other key park sites. 

• The Active Indigo Plan 2018-2026 community engagement feedback included on-line comments seeking additional 
recreation amenities and nominated fit-for purpose sport and recreation facilities and resources to increase physical activity 
opportunities as a request for Baarmutha Park Recreation Reserve. 

 
Implications for Master Plan Directions and Recommendations 
 

• The Baarmutha Park Recreation Reserve site does not have a significant history of local residential dissatisfaction or 
major issues raised in relation to the activities undertaken at the park and its impact on surrounding residences. 

• There is no recorded evidence that historical sub-surface site conditions have had a major impact on development projects 
undertaken at the park, with weather conditions and rock reefs more likely to influence project design and 
implementation. 

• There are some ongoing policy issues evident in the shared community access to the existing sports open spaces. 

 

 

 
 
   Identified points of connection and interest to Baarmutha Park Recreation Reserve 
 
 
   Identified line of travel 
 
Figure 4 – Community Access Map 
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3. Community Engagement 
 
Initial community consultation was undertaken in targeted phases to ensure that groups in occupancy at Baarmutha Park 
Recreation Reserve as well as groups identified as ‘possible’ users or occupants at Baarmutha Park Recreation Reserve were all 
offered the opportunity to participate in the feedback process.  The general community were also encouraged to provide 
feedback, comments, or thoughts through a wider engagement process. 
 

3.1 Sports and Community Club Consultation 
 
The sports and community clubs were initially engaged through the completion of a phone interview seeking information about 
their current participation levels and trends, their views about current Baarmutha Park Recreation Reserve facilities, their wishes 
and priorities for future infrastructure at Baarmutha Park Recreation Reserve and their general thoughts on infrastructure 
throughout the park.  A secondary process was then conducted which involved a face-to-face meeting with each of the clubs’ 
representatives at the Baarmutha Park site to clarify needs and to discuss priorities and issues relevant to the master plan 
process and development.  The feedback provided in written responses is tabled below. 
 

Main User Current 
Facilities or 
location 

Priorities expressed by sports and community groups received in feedback 
questionnaires and verbal consultation 

Beechworth 
Football Netball 
Club 

Baarmutha 
Park 
Recreation 
Reserve 

• The facility could be improved by the addition of ground lighting enabling longer 
training sessions in the depths of winter, along with an upgrade of existing change 
rooms, storage areas, and canteen. 

• Addition of female-friendly facilities would support the growing interest we have 
seen in girls' football within the club and wider area. 

• Consideration of netball court surface re-coating to ensure continues structural 
integrity and visual amenity of competition courts 

Beechworth 
Cricket Club 

Baarmutha 
Park 
Recreation 
Reserve 

• The training net facilities are in poor condition through wear and tear and require 
refurbishment. 

• The ground surface is “okay”, but the drainage is blocked and in some pre-seasons 
the club are handed over a ground with muddy sections that are unplayable for 
cricket. 

• A few local girls engaged in regional teams operating out of Wangaratta. We also 
have plenty of girls interested in Blast Cricket, so upgraded changerooms would be 
extremely beneficial going forward but are not a serious issue at this point. 

Beechworth 
Golf Club 

Baarmutha 
Park 
Recreation 
Reserve 

• Irrigation system upgrade 

• Additional formalised car parking, car park lighting 

• Improved community amenities including toilet and casual player changing space. 

• Greater security or limits on random access to the golf course 

Beechworth 
Tennis Club 

Baarmutha 
Park 
Recreation 
Reserve  

• Clubroom’s facility 

• Community amenities/toilets 

• Shared meeting and coach training room. 

• Shared Carparking 

Beechworth 
Hockey Club 

Mayday Park 
or Beechworth 
Secondary 
College 

• Synthetic training space or full-sized multipurpose playing surface. 

• Access to a multipurpose building with showers, toilets, and a meeting place 
(combined with above hockey field).  

• Adequate lighting for the sport of hockey for training and night matches. 

Table 11 – Sports User ‘Needs’ Feedback 
 
The sports clubs were also asked to indicate their opinion on the rating of “current condition of the existing infrastructure that 
is utilised by your organisation at Baarmutha Park”.  The table following indicates the responses. 

Main User Facilities Location Current User Group facilities rating 
by Club (out of 10) 

Netball Baarmutha Park Recreation Reserve 7 

Football (AFL) Baarmutha Park Recreation Reserve 5 

Cricket Baarmutha Park Recreation Reserve 6 

Golf Baarmutha Park Recreation Reserve 6 

Table 12 – Asset Condition User Rating Feedback 

In summary, the sport club consultation feedback emphasised the specific long-term facility needs of their clubs and 
associations.  Some clubs made general suggestions about infrastructure in the park and, pleasingly, some made comments as 
to potential for shared resources.  The feedback emphasises that the facility is an extremely positive community resource and 
whilst some improvements are sought, the site is generally functional for and conducive to, the club’s needs.  Most of the 
feedback in relation to the site revolved around management challenges arising from the preference for sport and recreation 
sites to be truly multi-purpose sports spaces.  The equipment demands of the sports and the type of sports surfaces required 
mean that each sport would still seek to have their own space and their own schedule, and their peak body recommended and 
required surface.  The multi-purpose shared elements including social areas, amenities zones, common zones and support 
infrastructure also raise challenges in regard to occupancy rights, handovers and use timetables. 
 

3.2 General Community Consultation 
 
The general community consultation was undertaken utilising the draft master plan and the recommended future actions as the 
initial basis for feedback.  The general community were encouraged to provide feedback to the Master Plan by providing, 
comments or thoughts in relation to the following aspects of Baarmutha Park Recreation Reserve: 
 

• The functionality of the park • The safety and connectivity of the park 

• The existing infrastructure at the park • The type of uses within the park 

• The aesthetic nature of the park • The future opportunities for the park. 
 
The methodology for general consultation was via a project site established on the Indigo Council “Social pinpoint” site.  This 
site was established for viewing on 23 February 2022 and remained open until 30 March 2022.  Media and Indigo Shire web site 
coverage was also undertaken to direct interest to the project page and to encourage participation in the feedback process.  The 
“Social pinpoint” site included a map layout and pictures for the proposed actions, a summary description sheet, and the link to 
the Draft Baarmutha Park Recreation Reserve Master Plan.  Two ‘face to face’ community consultation sessions were also 
conducted.  One with the general community at the park and the second at the function centre with the stakeholder club 
representatives.   
 
Twelve submissions were received through the electronic feedback options and visits to the project page.  The stakeholder 
consultation obtained feedback preference of projects, priority for projects and funding and timing considerations.  A summary 
of the key issues is tabled below and in a specific consultation report prepared for Councillors.  All feedback has been considered 
for incorporation into, and/or adjustment, to the final master plan document. 
 

Issue Description of feedback 

Mountain bike park trail 
connection 

The mountain bike club sought to have trail connections through the golf course to 
the amenities buildings at Baarmutha Park. 

Use of the golf course as open 
space 

Opposing feedback was received in relation to the use of the golf course lease land as 
public open space to be shared by the golf club. 

Play space development The submissions included support for play space development but limited response 
to the proposed active recreation opportunities suggested in the draft master plan. 

Retention, and addition of trees Feedback was received supporting the retention of existing trees and the replanting 
of new trees, particularly along the Balaclava Road street frontage. 

Public toilet upgrade There was a number of submissions supporting the improvement of the toilets at the 
park to provide more hygienic and compliant amenities. 

Table 13 – ‘Major’ General Community Issues Summary 
 
The consultation feedback identified the pertinent issues for Council in consideration of the Baarmutha Park Recreation Reserve 
Masterplan.  Whilst there were no major ‘redirection’ requests in the feedback, the consultation feedback was presented to 
Council for detailed consideration.  This process was adopted due to a recognition that the site does not have the capacity to 
service all of the needs and wishes across all community sectors and so compromises, alternatives or priorities were determined. 
 
The following section of this document provides underpinning site and needs analysis.  The discussion in those sections will 
further guide Council as to the possibilities and constrictions evident at the site, and the realities and challenges associated 
with any requests for development of additional sporting facilities at Baarmutha Park Recreation Reserve. 
 
Implications for Master Plan Directions and Recommendations 
 

• The sports club consultations confirmed the requests for new infrastructure investment by Council, grant funding 
partners, and the Clubs to service facility needs and wishes of sporting groups at Baarmutha Park Recreation Reserve.  
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4. Analysis of Needs 
 
Engagement with stakeholders resulted in a range of needs being expressed.  This section of the investigation examines these 
needs in a wider context.  It should be noted that this process seeks to highlight ‘issues’ such as participation trends, occupancy 
rates, correlations with other sports or barriers to shared use.  Needs can be reflected by the number of members or 
registrations, the number of potential participants, the facility-based requirements of the activity, the alternatives available and 
the trends relating to the activity. 
 

4.1 Existing Sports User Needs 
 
Netball 
 
Whilst netball is historically the highest participation sport for females, the increased structuring of new sports competitions 
and the promotion of BBLW cricket, AFLW football and W-League has shifted some participation towards new sports 
opportunities.  As a result, netball participation in Victoria experienced a marginal 0.5% decrease in membership between 2015 
and 2019, compared with a 4% increase in the 5 years before that.  In communities where there is a fixed number of female 
participants within a catchment and in the age brackets where sport is highly sought after, there is now intense competition 
between sports for members. 
 

Participation in netball in Beechworth is mostly associated with 
football aligned competition which affiliates 5 senior and junior 
team in the association.  There is a small midweek senior social 
netball competition conduced at the Beechworth Secondary College 
with a more casual arrangement to team affiliation.  A couple of 
junior team’s affiliate with regional junior netball associations in 
Wodonga or Wangaratta, where there is school based alignment 
and the opportunity to compete in graded pathway competition.  
This is also possible if the team has access to school-based training 
courts. 

 
 
The main needs of netball competition at Baarmutha Park Recreation Reserve are in place with 2 courts, shelters, pavilion access, 
administration space, kiosk and floodlighting.  The surface of the 2 courts has some wear and tear, but they remain in good 
overall condition for netball play and meet current standards for court ‘runoff’ distances.  A slow but evolving trend in netball 
facilities is the shift of competitions into indoor stadiums.  Whilst traditionally an outdoor sport, there is a steady trend towards 
indoor venues in much the same way as basketball transitioned in the 1980’s.  A key reason for this is player comfort and 
frustration with weather cancellations.  The indoor facility market has sought to deliver on this trend by establishing indoor 
competitions on multipurpose court spaces.  In Beechworth, the Beechworth Secondary College Sports Centre is the only existing 
indoor venue, and it has insufficient capacity to facilitate this change. The football-netball association are also committed to a 
home and away competition aligned with football so it is unlikely that in the next decade any change to the existing structure 
will occur.  The desire to jointly schedule and socially connect the operation and scheduling of football and netball competitions 
means that winter competition will be based at a variety of sites. 
 
Football (AFL) 
 
Australian Rules Football numbers are hard to ascertain in Beechworth due to the different competition structures evident 
across the region.   There is no doubt that a very gradual decline occurred in junior participation in the region between 2010 
and 2015, however the numbers increased from 2015 to 2019 prior to Covid.  The table indicates an increase in participants at 
Beechworth Football-Netball Club over the last decade. 
 
In a state context the membership numbers in Australian Rules have remained steady over the last 9-year period.  AFL Victoria 
reports indicate that although the junior boys’ ranks have experienced some minor falls in participation rates, a dramatic 
increase in female participation has occurred since 2016.  This has created a significant demand for female friendly facilities to 
support this growth and the state government and AFL Victoria have supported this direction through grant funding programs 
to enhance pavilions to accommodate female needs.  The North East Border Strategic Plan acknowledges this direction with the 
objective for “A network of football facilities that are fit for purpose and support the growth demands of the game.”  The 
challenge for Australia rules female competition in the Beechworth region will be finding enough teams for a structured 

competition without the need to travel major distances.  It is unlikely that a senior or junior female team will be able to be 
established in the Beechworth area based on the current population base 
 

 
 
 
 
 
 
 
 
 
 
 
 

There are limited number of alternate locations for Australian Rules competition or training to be scheduled in Beechworth if 
there was significant team growth.  The Beechworth High School sports field or Mayday Hills Oval the only sites.  Both of these 
sites would be suitable for junior football only due to a lack of support infrastructure and the existing quality of the sports fields.  
Population levels and future forecasts suggest that major growth in football team facility requirements is unlikely.  If there were 
additional needs it would likely be at the junior level, where the high school site would be the logical solution due to its proximity 
to the football club base at Baarmutha Park.  A maintenance arrangement may need to be negotiated with the high school if 
this need were to exist. 
 
Cricket 
 
Cricket at Baarmutha Park Recreation Reserve continues to retain a consistent level of participation.  Whilst there were as many 
as 12 teams in the 1980’s and 1990’s the Beechworth Wanderers Cricket Club has had 9 teams affiliated in the Wangaratta and 
District Cricket Association through the last 10 years.  The Baarmutha Park Recreation Reserve is the base for the majority of the 
teams with third eleven seniors and some juniors utilising the Mayday Hills Oval for home matches.  The restricted available 
space at Baarmutha Park limits and potential to grow team numbers for the club without accessing an alternate sports field site.  
The Beechworth High School is the logical location given the existence of a large sports field and its proximity to Baarmutha Park 
base.  This would require negotiations with the school management and improvements to pitch infrastructure 
 
The cricket structure in the region remains stable with no significant changes to structure, grading, facility requirements or 
affiliation model identified by the association in their forward plan.  There is focus on growing female participation which could 
have implications for facility requirements, however, it is unlikely that Beechworth Wanderers would achieve sufficient 
participants to field a stand along team.  Regardless a combined regional team with Beechworth participants may seek to 
conduct matches at Baarmutha Park, indicating a need to consider female friendly change rooms at the park.  The cost of 
preparation and maintenance of turf wickets is also leading to a trend of less turf-based competitions and more play on synthetic 
surfaces.  This change is not proposed by the association in their strategic plan. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Implications for Master Plan Directions and Recommendations 
 

• Sports activities that facilities currently exist for in Baarmutha Park Recreation Reserve have experienced consistent 
participation levels in recent years and are unlikely to experience major changes in the near future.  The facility 
improvement planning needs to reflect the current capacity requirements but also must have an identified strategic view 
for future participation growth.  

 
Figure 5 – Beechworth Netball participation trend 
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Figure 6 – Beechworth Bushrangers FC membership trend 
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Figure 7 – Beechworth Cricket Club membership trend 
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4.2 General Recreation User Needs 
 
Statistically the number of recreation users of Baarmutha Park is equivalent to the sports users.  Typically, the formal organised 
sport participation numbers decline steadily from around 17 years of age and non-organised informal physical recreation 
numbers increase from this age as shown by the graph below.  Participation rates in recreation activities is up to three times the 
rate of formal sports participation amongst 45 to 65-year old’s, the age bracket that is has the highest numbers of people within 
the Beechworth demographics.  This has been even more apparent during Covid, with Victorian research indicating significant 
increases in use of open spaces for informal recreation activity.  Amongst Indigo Shire residents, 23% are considered to be obese, 
which is slightly above the Victorian Average of 19.3%.  Therefore, it is important to have opportunities in the community for 
engagement in activities like walking, cycling, jogging, gym, golf and informal social football or soccer play.  Spaces to 
accommodate most of these non-organised but active recreation activities can be seen at Baarmutha Park Recreation Reserve 
where sport spaces are accessible to the community for all times except when formal organised sport is being played.  There 
are also other open spaces nearby to Baarmutha Park Recreation Reserve where many of the non-organised recreation activities 
the community like to engage in can be undertaken. 
 
Sport v’s Recreation Participation preference by Age (2016) 

 
 
Recreation activation is encouraged by the existence of interesting and accessible park settings and environments and also by 
the provision of support amenities and infrastructure.  The topography of Baarmutha Park Recreation Reserve provides an 
attractive location with flat open parkland space.  Baarmutha Park Recreation Reserve also has support amenities that are 
functional for casual users of the park from the surrounding area.  These amenities and park infrastructure are listed in the table 
below. 
 

Identified community needs / wishes Baarmutha Park 
Recreation Reserve 
provision? 

Quality Assessment 
(good, fair, poor) 

Alternate nearby? 
 

Open space active recreation areas 
 

Good 
 

Tracks and trails 
 

-- 
 

Playgrounds 
 

-- 
 

Toilets 
 

Poor 
 

Public Lighting 
 

-- 
 

Shade areas 
 

Good 
 

Youth space to hang out with friends 
 

-- 
 

Places to watch sport 
 

Good 
 

Water fountain 
 

Good 
 

Picnic tables and shelters 
 

-- 
 

Places to buy food and drink 
 

-- 
 

Car parking 
 

Fair 
 

Places to play music or run events 
 

Good 
 

Designated seating and rest places 
 

Good 
 

General use and dog litter bins 
 

 
 

Table 14 – Recreation User Provisions at Baarmutha Park Recreation Reserve 
 
The table shows that there are a few gaps in provision of recreation infrastructure in Baarmutha Park compared to the ‘ideal’ 
and some infrastructure and amenities that require improvement due to age or condition.  It is important to note from the table 
that Beechworth has alternate nearby sites that are well serviced in the provision of infrastructure and amenities to support 
recreation activity.  This includes the Lake Sambell Reserve, the Queen Victoria Park and Wallace Park.  The different ‘types’ of 
open space provisions are recognised in the Active Indigo Strategy 2018-2026 and the capacity of parks to meet needs is well 
documented as a plan for future reference.  For Baarmutha Park Recreation Reserve the only shortfall acknowledged in the plan 
is the need for improved user amenities. 
 
The general community needs relating to open space also extend to the facilities functional layout and capability to contribute 
to Council’s overall environmental objectives, accessibility objectives, community safety measures as well as being able to be 
maintained in an efficient manner.  The table below provides assessment of Baarmutha Park in accordance with some of those 
Indigo Council measures. 
 

Facility requirement Description Availability 

Trees and environmental 
spaces 

Ensuring that the park and its vegitation can contribute to envronmental 
objectives and outcomes supporting carbon reductions, biodiversity 
corridors and flora and fauna protection. 

 

Natural surveillance Ensuring that the park layout and design enhance community safety 
perceptions and provide natural surveillance over children in recreation 
and play zones. 

 

Maintenance Access Ensuring easy access all areas of the park to support the efficient and 
effective completion of maitenance services.   

Emergency vehicle access Ensuring accessibility to have emergency vehicles to quickly access sports 
zones or recreation infrastructure zones.  

Disability accessibility Ensuring that the main buildings and main sports and recreation 
infrastructure areas can be accessed and utilised by people with a disability 
and is compliant with allicable access standards. 

 

Asset protection Ensuring that buildings and infrastructure is designed and built with a view 
to long term asset sustainability and asset protection from vandalism, 
inapproprioate use or prevailing weather condions. 

 

Table 15 – Baarmutha Park Recreation Reserve Recreation Amenity needs 
 
Implications for Master Plan Directions and Recommendations 
 

• A range of measures could be actioned to enable the park to become further activated for local sport spectators, for 
active recreation and health and fitness users and for social connection activities in alignment with Council health and 
wellbeing goals, strategies, and plans. 

• A landscape plan and park furniture theme should be established to maintain the visual amenity of the park and to 
refresh the park as a location for visitors to Beechworth to engage in, or watch, sport and events. 
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4.3 Potential Integrated User Needs 
 
The sports activities discussed below have been identified as ‘potential’ activities to be considered as part of the Baarmutha 
Park master planning.  Some activities may in future be subject to detailed feasibility studies, so this assessment is a broad 
commentary over the advantages or disadvantages of further consideration. 
 
Hockey 
 
The tenancy of the Beechworth and District Hockey Club at Mayday Hill Oval and in the occupancy of space at the Baarmutha 
Park function centre indicates support from the community for hockey participation in the region.  However, the sustainability 
of the hockey club due to the requirement for competition travel, grass training surface challenges and maintaining sufficient 
participants to make up team numbers has recently been questionable.  The consideration of a new synthetic surface has been 
raised and Baarmutha Park or Mayday Hills Oval acknowledged as possible sites. 
 
Victorian Hockey membership has continued to grow over the last six years with a 14% increase recorded between 2013 and 
2019.  A 18% increase in the number of synthetic hockey fields in Victoria in the last 10 years (up to approx..62) has been the 
major catalyst for this increase.  However, the shift towards synthetic has had significant impact on those clubs and associations 
that have traditionally functioned on grass surfaces with those clubs less attractive as competition sites.  Competition is rarely 
scheduled for grass surface sites in most associations except those with ‘exceptional’ grass surfaces or no alternative.  This is 
supported by a Strategic facilities Master Plan which acknowledges locations where synthetic hockey facilities are required and 
encourages the development of new fields. 
 
The state strategy specifically references the Yackandandah Sports Park as the venue for hockey in the region but has since 
shifted away from grass surfaces to synthetic sites in Wodonga and Wangaratta.  The Hockey Victoria Facilities Master Plan 
acknowledges the need for an additional synthetic surface in the north-east region but does not provide any funding support 
for new competition or training venues. 
 

 
Figure 8 – Beechworth Hockey Club membership trend 
 
The requirements set down by the state body for the conduct of hockey competition is on a set size hockey field of 91.40 metres 
long X 55 metres wide with 3 metre minimum run offs on each side.  This would also need a pavilion building inclusive of change 
rooms, showers, toilets, kitchen and social meeting space.  At Baarmutha Park this volume of development envelope would 
require the occupancy of land currently under lease to the golf club.  With five teams within the club the occupancy of any 
synthetic hockey facility at Baarmutha Park Recreation Reserve would represent approximately 20 hours of training use per 
week.  This will only increase with other clubs in the region relocating to the new site for training activities or scheduling of 
competition away from Wodonga or Wangaratta.  Most clubs competing in the regional hockey competition are located closer 
to the current synthetic pitch locations.  Therefore, under the current participation base, a new facility would be home to only 
one hockey club and would find it difficult to demonstrate any realistic level of feasibility. 
 
Hockey has used the ‘multi-use’ factor to encourage positive feasibility assessment and investment in synthetic surfaces.  The 
type of shared use sports expressed in feasibility studies includes soccer, Australia Rules training, tennis and athletics.  At present 
there is no evidence that any of these sports utilise carpet type synthetic sports fields for shared use in Victoria.  These sports, 
mostly soccer, occasionally use high pile synthetic grass playing surfaces.  Only lacrosse and touch football have utilised carpet 
type built for hockey venues and these sports are not currently evident in Beechworth. 
 
Soccer 
 
There is currently no soccer club operating within Beechworth with the nearest club access options at Myrtleford Savoy Soccer 
Club, Wangaratta Soccer Club or Lavington Panthers Soccer Club.  No interest has been articulated for a soccer facility in 

Beechworth but the growth in this sport has been evident on a national and state scale.  If interest and demand for facilities 
did arise the only existing option for a Beechworth based club would be to utilise the rectangular sports field at the 
Beechworth High School.  This would require some minor surface maintenance improvements, but the existing site has the 
applicable size layout to service soccer competition.  To consider a secondary sports field at Baarmutha Park would require 
occupancy of land currently under lease to the golf club. 
 
Basketball 
 
Basketball is a high participation sport in Victoria with the short timeframe appealing to 
many participants.  Contrary to this, there is low basketball participation in Beechworth, 
with a small number of teams affiliated with the Myrtleford Stadium competition.  
Whether the fact that there is only a one court indoor court in Beechworth at the high 
school has any impact on the level of interest is difficult to ascertain.  Larger facilities at 
Wangaratta and Wodonga may also be locations where affiliated Beechworth based 
school teams of individuals participate due to the greater grading and pathway options 
available.   
 
It is not unusual for basketball competitions to be undertaken across multiple sites in a 
particular community.  Many associations schedule matches at a primary location and 
then also use school sites or other smaller stadium locations to support their activities.  
The primary site also remains the key competition venue with smaller sites being the 
club base for training, junior competitions, or representative training.  This possibility is 
available at Beechworth where a club entity could utilise the high school site for training 
and travel to a competition venue. 
 
The only environment where an indoor stadium demand may arise in Beechworth would be where facilities are combined into 
one larger venue such as a pool and gym complex.  If that were to be the case it is important to consider how that facility is to 
be managed.  At present many Indigo Shire sport facilities are self-managed by sporting clubs or associations providing cost 
effective voluntary management.  If sports facilities are centralised, then management cost modelling will need to be examined 
to ensure that the operation is sustainable. 
 
Aquatics and Health Club 
 
A review of aquatic facilities in Indigo Shire acknowledged acknowledged the age and 
asset condition of the existing Beechworth outdoor facility and provided 
recommendations on improvement works.  As a result, Council is considering the option 
of a rebuild strategy for the long-term moving forward and will undertake some forward 
planning to identify facility scope and investigate the most suitable location.  The 
Beechworth Pool Feasibility study will define the scope and capital budget requirements 
for a new pool facility and its preferred or ideal location.  With limited open space 
options in Beechworth, consideration may be given to Baarmutha Park Recreation 
Reserve as a possible site for aquatic and health club development.  As with other major 
sport facility developments, the building and grounds ‘envelope’ required for an aquatic 
centre is in the vicinity of 8,000m2, and as such would require a total realignment of 
facilities and uses at Baarmutha Park.  The existing pool site remains the most likely 
option for future aquatics development. 
 
 
 
Implications for Master Plan Directions and Recommendations 
 

• At present there are no detailed and justifiable sports development needs in Beechworth that warrant major strategic 
expansion of the range of facilities currently available at Baarmutha Park.  Alternate shirt term options can be identified 
to support fluctuations and trends in participation or additional sports growth. 
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4.4 Demographic changes and forecasts 
 
The demographics of the Beechworth region have the potential to impact the feasibility and viability of sport facilities in the 
future.  This is because the catchment has a maximum potential population from which to encourage participation and therefore 
occupancy can be a defining factor.  For this reason, the current and forecast demographics are examined to assess whether 
there are implications for facilities proposed for Baarmutha Park Recreation Reserve. 
 
The Beechworth population as per the Australian 
Statistical Area Level 2 (as shown on the map adjacent) 
was recorded in 2016 as being 3,862.  This represents 
the township population of 2,931 and the surrounding 
area where a population of 931 are living.  Whilst this is 
the latest confirmed population data, the forecast at 
that time for 2021 was 4,100 , as based on an increase 
reflecting that which occurred between the 2001 and 
2016 census data.  This population increase is now 
projected to continue, which will result in an additional 
400-700 people in the Beechworth area in 2030.  
However, this is highly dependent on the future of 
major employers in Beechworth in coming years. 
 
The age breakdown of the Beechworth population is 
shown on the graph below.  It confirms the wider trend 
of a slight aging of the population highlighted by the 
largest cohorts being in the 40-70 age brackets.  It also 
indicates the number of people in the predominant age 
for sporting participants, being those in the 4–14-year 
age brackets.  This number was 434 in 2016.  
 

 
 
To define the catchment for specific facilities of Baarmutha Park Recreation Reserve the current sports membership and user 
profile was examined.  The following is the resulting applicable catchments. 
 

Main User Catchment area description Catchment 
area estimate 

Alternate in 
Beechworth? 

Alternate 
regional 
location? 

Beechworth Football Netball Club All of Beechworth and immediate surrounding 
townships 

3,862 
  

Beechworth Cricket Club All of Beechworth and immediate surrounding 
townships 

3,862 
  

Beechworth Golf Club All of Beechworth and immediate surrounding 
townships 

3,862 
  

Beechworth Tennis Club All of Beechworth 2,931 
  

Beechworth Hockey Club All of Beechworth and wider surrounding 
townships 

6,200 
  

Baarmutha Park Recreation Users Central and Northern areas of Beechworth 2,000 
  

Table 16 – Sports Catchment size 
 
Data showing participation in sport is subject to a wide range of variables including nature of the sport participation or 
engagement, the format of participation membership and the survey structure.  The following data has been applied as a 
guide to comparisons between sport participation amongst clubs referenced at Baarmutha Park and general expectations 
from sport data surveys. 
 

 
 

Sport / Activity Expected No. of participants based on 
national data 

Current participant No. 

Beechworth Football Netball Club 262 200 

Beechworth Cricket Club 170 99 

Beechworth Golf Club 135 106 

Beechworth Tennis Club 170 30 

Beechworth Hockey Club 38 40 

Baarmutha Park Recreation Users 350 200 

Table 17 – Expected number of individual sports participants 
 
The demographic particulars associated with this catchment include that the largest population groups were families as well as 
older adults and retirees.  Only 5.0% were born outside of Australia and 28% of households had at least one child.  6.6% 
referenced a disability and the socio-economic disadvantage index score was lower than other regional areas of the state.  What 
some of these statistics indicate is that traditional sports are likely to be adopted and cost factors are not likely to be major 
determinants in sport participation decisions.  This can impact viability of sport facilities where high prices are expected to be a 
result of high capital construction investment. 
 
Implications for Master Plan Directions and Recommendations 
 

• Baarmutha Park Recreation Reserve services the needs of catchments that differ in accordance with the function of 
activity taking place at the site and the availability of alternate locations for that activity in the surrounding region. 

• The forecast changes in population total and demographic range will not have a significant impact on future potential 
participation.  Maximum membership of sports clubs and participation in activities will be governed more so by the 
catchment potential and availability of alternate district sites. 
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5 Site Analysis Opportunities and Issues 
 
This section of the investigation draws together information about sports and recreation needs, site analysis and the catchment 
to describe the opportunities and issues relevant to the future scope of Baarmutha Park Recreation Reserve facilities. 
 

5.1 Assessment of Capacity of Baarmutha Park Recreation Reserve 
 
The capacity of the Baarmutha Park Recreation Reserve sports area to accommodate new uses is restricted by the tight interface 
with the golf course fairways .  The lease agreement for occupancy of the land for golf course use establishes a legal boundary 
between the course and the shared sports resources as shown below.  The potential for further sports or recreation 
infrastructure is restricted to the enclosed area subject to further negotiations between the golf club and Council.  Whilst the 
formalisation and improvement of existing assets and addition of new infrastructure is not necessarily restricted by the proximity 
to the golf course fairways, design will need to consider how the infrastructure interfaces with golf course operation to ensure 
safety and functionality are maintained for all. 
 

Figure 9 – Site Planning Facility Capacity potential 
 
Setbacks and buffers are commonly applied to developments where there are uses that are detrimental to the amenity of 
surrounding properties.  At Baarmutha Park some of the building and court assets were developed many years ago and sit close 
to the road frontage and use of setbacks is no longer practical.  The limitations of the development envelope shown in red above 
also makes it impossible to enhance the sporting surrounds without utilising these areas.  Therefore, the use of landscape 
planting and fencing to provide a visually attractive entry points and boundary with the road frontage would be the 
recommended mechanism to provide an interface to residential properties. 
 

At present the formal on-site carparking provision is inadequate from a planning scheme modelling perspective.  However, the 
current site occupancy patterns allow for cars to park in informal car park areas and to spill into surrounding areas of the park 
and along adjoining road verges without indications that it is impacting amenity greatly.  This also occurs when major events are 
conducted at the park. 
 

 Existing facility Current Footprint Area Current Carpark requirements 

1 Netball Courts 1,500 m2 32 spaces 

2 Grass Sports ground 12,400 m2 68 spaces 

3 Tennis Courts 1,100 m2 12 spaces 

4 Golf Course 270,000 m2 28 spaces 

5 Function Centre 650m2 30 spaces 

Table 18 –Current Site Sports Facility footprint and occupancy based carparking requirement 
 
The current Baarmutha Park Recreation Reserve layout provides a tight ratio of sports playing spaces and connecting open 
spaces or landscaped recreation space.  This is approximately a 75/25 ratio of sports developed site to undeveloped open space.  
The addition of new exclusive use tennis facilities will further reduce the volume of general open space and require some to be 
converted to carpark.  What this demonstrates is a site with very limited capacity to provide for new sporting or recreational 
uses. 
 
Implications for Master Plan Directions and Recommendations 
 

• The site cannot accommodate new additional sport types and facilities without compromise to existing sports users and 
existing facilities.  Some prioritisations of one activity over another will be required if a master plan scope with additional 
facilities is considered. 

 
5.2 Park Values of Baarmutha Park Recreation Reserve 
 
In moving towards the setting new directions for Baarmutha Park Recreation Reserve within the master plan, it is important to 
firstly recognise the park values that are evident at the site both as the guide, and as a platform, for future directions.  A challenge 
for Council’s at many park sites is trying to be all things to all people and having a lot of mediocre provisions instead of a focus 
on specific values at a specific park where particular site values are best preserved and promoted.  The table below provides 
some assessment of the type of values that are reflected in Council’s forward plan.  The assessment refers to the land shown 
red on the adjoining park plan. 
 

Consideration of values that will drive future directions Baarmutha Park 
Recreation Reserve 
provision? 

Priority 
Setting 

Does the site have major environmental significance with remnant indigenous 
species vegetation, natural watercourse or native fauna?  

-- 

Does the land mass provide sufficient open space to establish as a locality for 
multiple sports?  

High 

Does the site have site have visibility and values in relation to the township 
and have connection to historic features?  

Medium 

Does the site make an important contribution to social connectedness through 
occupancy by community clubs and community organisations?  

High 

Does the site contribute to the open space network for physical health and 
wellbeing activities?  

High 

Does the site provide a major corridor or linkage for regional biodiversity? 
  

-- 

Does the site leverage or support the economic development within 
Beechworth?  

-- 

Does the site play a role in open space access and amenity for tourism? 
  

Medium 

Does the site offer major cultural heritage and local character elements? 
  

Medium 

Does the site support local events and arts activities? 
  

High 

Position of 
existing lease 
boundary 
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Does the site make a major contribution to climate change resilience? 
  

-- 

Does the site play an important role in sport activity for the catchment? 
  

High 

Table 19 – Baarmutha Park Recreation Reserve Values Assessment 
 
From the assessment above, the Baarmutha Park Recreation Reserve open spaces are best placed to contribute to the physical 
health and wellbeing activities of the community through formal and informal sport and recreation opportunities.  The capacity 
for the site to host sporting clubs makes it an ideal location for social connectivity and its location in a central residential setting 
allows the park to provide for recreation activities for residents and visitors.  Other locations in Beechworth hold far more 
significant environmental and passive recreation value.  As a result, the priority areas for Baarmutha Park Recreation Reserve 
are focused on other values.  Whilst the park has capacity for community sport, the site lacks the size or setting to become the 
central regional hub of sport for Indigo and so the sport setting reflects a district level of provision to service Beechworth and 
surrounds. 
 
Implications for Master Plan Directions and Recommendations 
 

• The priority functional values for the site are the ability of the site to meet many of the outdoor sporting needs of the 
Beechworth community and to provide an environment for informal active recreation activity. 

• Future directions for Baarmutha Park Recreation Reserve should be prioritised relative to identified park values. 

 

5.3 General Park Management Issues 
 
A wide range of general park issues have been listed and described in the table below.  These issues are common themes in park 
settings and require ‘consideration’ for future actions or enhancements to be included in the Baarmutha Park Recreation 
Reserve Master Plan.  A optional response treatment has also been listed for consideration for possible inclusion in the master 
plan. 
 

Issues Recommended response treatment in master plan 

Dated or low occupancy 
infrastructure on site 

Public toilet amenities require improvement to meet current expectations.  All other 
infrastructure is currently utilised, and no redundant assets are evident. 

Capacity for sports fields 
to accommodate high 
usage 

Improve surface of grass sports field through minor additional drainage, irrigation and turf 
conditioning actions to maintain grass coverage and sustainable hard-wearing surface. 

Aging buildings and 
structures 

A few of the smaller building structures, including the scoreboard and public toilets are 
aging and nearing the end-of-life expectancy.  Whilst all of the main buildings are in good 
condition, some internal refurbishments to update to current standards and in conjunction 
with functional renovation to support female focused sport may be considered. 

Visual Amenity of the park  Ensure that there is landscape planting zones and schedules established so that vegetation 
meets purpose, is best for public safety within the park and provides visual amenity for 
visitors coming into Beechworth.  Continue to adopt a consistent landscape theme and 
materials schedule throughout park. 

Maintenance Responses, 
Standards and Gaps 

There is only one overall service authority responsible for maintenance services within the 
park so there is no confusion over responsibilities.  However, license agreements and lease 
tenancies need to be clarified to ensure clear lines of responsibility are evident to clubs and 
associations in occupancy at the park. 

Pest Animals Provision should be made for rubbish containment outside of the pavilion buildings and in 
suitable receptacles to ensure no proliferation of pest animals.  Corellas continue to be an 
issue and cause damage to the ground surface during seasonal visits when insects are 
patching on the sports field.  Use of herbicides to limit this issue. 

Public Safety Assessment of site has identified few potential hiding places for illicit activities.  The range 
of users and timeframes for use, as well as a relatively open visual connection throughout 
the park assists in public safety. 

Lighting Limited public lighting exists within the park but some light ‘throw’ into reserve from street 
lighting.  Consideration for additional lighting to support movement between pavilions and 
carparks. 

Wayfaring Signage Wayfaring signage plan to the function centre to be assessed upon completion of new 
northern entry roadway.  Signage installs to be considered as part of entry refurbishments. 

Rubbish Removal Levels of service policy decisions will influence the method for rubbish collection with 
Council or tenant responsibility.  Ensuring responsibilities is clearly communicated is vital.  

Path and trail Surfaces There are few internal access trail surfaces evident between the facilities and infrastructure 
of the park.  Those that have been formalised are in concrete with some sections of granitic 
gravel path.  Ensure that these remain in safe condition. 

Fire Hazard Existing vegetation is not conducive to major fire risk and fire service provisions are located 
on site.  Golf fairways provide ‘breaks’ between forested areas north of the sports 
buildings. 

Vehicle Access Ensure that emergency and maintenance vehicle access is defined by appropriate 
accessways. 

Boundary Fencing Currently in fair condition but requires some minor repair or replacement to sections 
adjoining road frontage. 

Graffiti & Vandalism Ensure that building renovations and new sport support infrastructure considers the 
security screens and finishes that are applicable to discourage graffiti and vandalism. 

Park furniture Develop a palette of consistent and theme-based park furniture and bollards for use in the 
park and renew park furniture at end of asset life. 

Tree health, safety and 
arboriculture 

Assess major trees on site for life stage and replace senescent trees to ensure public safety.  
Replace in accordance with landscape planting aspects of master plan. 

Unauthorised vehicle 
access 

Replace existing bollards with vertical bollards to police vehicle movements onto areas of 
the park.  Install new bollards along designated sections of interface with golf fairways to 
define traffic and parking movements. 

Tenant group signage and 
park compliance signage. 

Monitor the park occupant and local laws signage for condition and for alignment to 
Council signage and policy compliance. 

Spectator-participant 
interface. 

Provide additional park seating adjacent to the sports field.  

Table 20 – Baarmutha Park Recreation Reserve General Park Issues List 
 
Implications for Master Plan Directions and Recommendations 
 

• Maintenance of assets and landscape is of high importance to ensuring that the park amenity remains and to ensure that 
buildings and infrastructure obtain the asset life that is expected at construction of installation. 

• Infrastructure to support the effective management of the park and safe use of spaces should be completed where 
applicable. 

 

5.4 Excluded Considerations from Consultation, Analysis and Opportunities 
 
The information generated through consultation and the analysis undertaken in sections 2,3,4 and 5 of this report identified a 
wide range of issues and opportunities for consideration.  These issues and opportunities were considered primarily for their 
potential to impact sport and recreation both at Baarmutha Park Recreation Reserve and across the Beechworth region.  The 
recommended actions are shown in the master plan directions and actions in section 6.  Also, the list of items shown below 
were acknowledged and considered.  However, these actions were not recommended for inclusion in the masterplan.  The 
rationale for their exclusion includes that they are duplications of facilities and amenities at other sites, there is insufficient 
capacity at Baarmutha Park to accommodate them, there is preferred alternate sites for the considered infrastructure, 
participation does not warrant the expansion and that the item would be detrimental to other key directions of the master plan. 
 

• Consideration for addition of a second sports field 

• Development of a site surrounds fitness circuit trail 

• Construction of a bike connection trail to the Mountain Bike Park 

• Development of a hockey competition or training field 

• Inclusion of recreational focussed picnic infrastructure including tables, shelters and BBQ’s 

• Addition of tourist amenities, site accommodation, or tourist service connections 

• Additional regional or centralised sport facilities development 

• Pavilion extension/duplication 

• Development of a learner bike skills layout 

• Relocation of other Beechworth sport and recreation facilities 
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6. Baarmutha Park Master Plan Directions 
 
This section outlines the future Master Plan directions and actions for Baarmutha Park, incorporating the issues raised and 
analysis findings in the previous sections of this document. The Master Plan directions reflect feedback provided by park tenants 
and other stakeholders, with the aim of enhancing the existing park environment, as well as identifying opportunities to improve 
the functionality of the park in line with identified strategic outcomes. 
 

6.1 Future Vision for Baarmutha Park 
 
Indigo Shire Council’s Plan seeks to enhance the environment and the liveability of its communities through diverse health and 
wellbeing opportunities and through fit-for-purpose sport and recreation facilities.  The vision is to have connected, thriving and 
accessible activity centres contributing to a prosperous economy within a safe, inclusive, and sustainable setting.  The plan also 
talks to the community’s desire for attractive and diverse spaces that encourage community connection for residents, tourists, 
and regional visitors. 
 
Baarmutha Park can contribute to Council’s realisation of this vision by providing a setting for outdoor recreational and 
sporting activities that facilitates community engagement in diverse opportunities.  As such the vision for Baarmutha Park is to 
be: 
 
““A place that accommodates a range of formal sporting and active recreational activities, in an aesthetically attractive, 
safe and well-maintained setting.” 
 
Towards this vision for the purpose of Baarmutha Park and what the park will look like in future, the following key functional 
directions for the park are proposed: 
 
1. Baarmutha Park will be a district and local level formal sports hub site for competition and training purposes. 
2. Baarmutha Park will be a vibrant active recreation zone for a township wide catchment. 
3. Baarmutha Park will provide a visually pleasing environment supporting visitor and event tourist amenity for Beechworth. 
 
The implementation of all projects and management actions resulting from the master plan will be determined in consideration 
of the broad community principles adopted by Council as stated below.  Further to this, the maintenance and user occupancy 
practices applied at the reserve will be evaluated for environmental sustainability in context with contribution to carbon 
emissions.  Management practices relating to the facilities administration will consider financial effectiveness and equity. 
 
1. Community Inclusion 
2. Diversity of opportunity 
3. Environmental sustainability 
4. Financial sustainability 
 

6.2 Overall Strategy and Positioning of Baarmutha Park 
 
The investigation acknowledges the importance of understanding the overall values and possible future vision for Baarmutha 
Park Recreation Reserve as described above.  The information generated through consultation and the analysis undertaken in 
sections 2,3,4 and 5 of this report result in a series of proposed actions across four key categories.  These are: 
 
1. Sport Development 
2. Active Recreation Development 
3. Landscape and Environment  
4. Management and Amenity 
 
1. Sport Development 
 
The site provides the primary Beechworth environment to facilitate district and local level formal and informal sports 
competition and training. 

• Compliance with sports guidelines and codes 

• Functionality to meet applicable level sports expectations 

• Improved safety for participants and spectators 

• Options for social interaction and connection 

2. Active Recreation 
 
The improvement of the site to provide enhanced active recreation opportunities. 

• Spaces and infrastructure to activate people 

• Diverse options to service a range of age profiles 

• Amenities to support casual and regular occupancy and use 
 
3. Landscape and Environment 
 
The site has visual appeal, encourages community pride and aligns to Beechworth themes and ideals 

• Consistent and quality landscape infrastructure 

• Responds to environmental needs 
 
4. Management and Amenity 
 
To support the effective management capability for users and site visitors 

• Improved site maintenance efficiency 

• Enhanced safety and convenience for mixed uses and community events 
 
The actions tabled in the consultation feedback, the investigation findings and analysis were discussed and evaluated in detail 
due to the influence they have on activating sport and recreation both at Baarmutha Park and for the community across the 
Beechworth region.  The recommended future actions and the rationale for those recommended actions are tabled in the 
following sections of this plan. 
 
It is recognised that the achievement of the vision for Baarmutha Park is subject to the capacity of the reserve committee and 
Council to support project funding, project management and ongoing asset management.  Council is committed to working in 
an active partnership with the reserve committee and the sporting tenants in relation to the ongoing governance and 
improvement of the reserve for the benefit of the whole community. 
 

 
Heritage Listed Grandstand  
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6.3 Sport Development 
 

 Action description Rationale 

 Floodlighting upgrades The existing sports field floodlights are at the end of their expected asset life and 
struggle to meet the requirements applicable to lighting levels for training and 
competition in accordance with AFL Guidelines for local football facilities.  The 
floodlight poles, control gear and fittings are showing signs of wear and tear and as 
the primary site for outdoor sport in Beechworth, will require replacement. 

 Cricket training net upgrade 
 
 
 
*See footer note 

The existing cricket training nets service the conduct of training activities.  However, 
the functionality of the pitch layout is limited by the construction methodology 
applied when installed many years ago.  A new single slab structure with retractable 
nets will improve safety for users and provide for more diverse practice options.  This 
is especially pertinent to the overlap between winter and summer sport seasons. 

 Female change room 
review and configuration 
options 

The growth in female sport participation provides new opportunities to young girls 
throughout the Indigo Shire region.  Whilst demand is currently limited to regional 
team development a review of site buildings and options to accommodate demand 
will ensure Baarmutha Park can service options as they develop.  This includes 
ensuring there are female friendly options for Australian rules football, cricket and 
netball. 

 Protective safety netting 
behind eastern goals 

The interface between the golf fairways and the sports field is at its most hazardous 
at the north end of the sports field.  The addition of protective safety netting will 
reduce participant movement onto the golf course at this point to collect football and 
cricket balls.  The timetable of sports at Baarmutha Park is at its peak on Saturday 
afternoons when formal competition sport is conducted on both the sports field and 
golf course. 

 Electronic scoreboard 
addition 
 
**See footer note 

New electronic scoreboard installation has been undertaken on many district sports 
grounds to support improved visibility of scores and easier adjustment of scores.  The 
positioning of the scoreboard to allow for its use as a message board for those coming 
to site for events provides a dual benefit for this infrastructure. 

 Tennis clubroom 
development 

The development of new tennis courts provides an opportunity to further active the 
park.  The new surface will provide widespread interest from competition, coaching, 
social and casual users.  These users will need to be accommodated through a 
clubrooms development or shared use arrangement with other tenants as occupancy 
and membership grows.  Detail design consideration for the clubrooms will ensure 
amenities can service additional park users (eg: public toilets) and avoid duplication of 
spaces available in the function centre. 

 Sports field drainage and 
irrigation upgrades 

Whilst the sports field surface is in good condition and maintenance influences the 
surface quality the most, minor drainage and irrigation works will support the 
maintenance.  The existence of shallow reef rock below the surface limits wholesale 
reconstruction some supplementary works can ensure existing drains and existing 
irrigation function to their capacity. 
 

Table 21- Sport Development actions 
 
* The cricket training nets have been further scoped and detailed since the initial analysis, including the development of 
designs in preparation for future funding opportunities. 
** Since the initial analysis the scoreboard project has been completed and installed 

    
 

 
Figure 10 - Sport Development actions layout 
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6.4 Active Recreation 
 

 Action description Rationale 

 Strength and balance themed 
playground equipment 

A number of references identified Baarmutha Park as a site for playground 
development to support existing sports visitors and recreation visitors.  The 
existence of other traditional and environmental themed playground 
experiences across Beechworth locations allows for the consideration of 
different themed play space at Baarmutha.  A strength and balance themed 
equipment aligns to the vision of the reserve as a sporting and active 
recreation zone encouraging skills and strength development leading into or 
combining with sport participation. 
 

 Public toilet renewal The existing amenities block was constructed in the 60’s and is in poor 
condition as well as no longer meeting the expectation of users in terms of 
comfort, privacy and functionality.  It is proposed to reconstruct the amenities 
in accordance with other park developments proposed. 
 

 Purpose built entry booth An existing entry ticketing booth is in place at the park which is not aligned 
with the desired visual amenity of the site.  The construction of a purpose-built 
entry booth will provide opportunity for ticketing checks of events, regular 
access control for sports or a structure to combine other site notification and 
amenity requirements. 
 

Table 22- Active Recreation actions 
 

 

 
 

 
Figure 11 - Active Recreation actions layout 
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6.5 Landscape and Environment 
 

 Action description Rationale 

 Heritage walk interpretation The extensive sports history of Baarmutha Park and the existing heritage listed 
grandstand align with the historical highlights and walks featured throughout 
Beechworth.  Storytelling of this history through interpretation provides an 
ideal destination for a town walk and fits with the sporting and active 
recreation vision for the park.  The interpretation boards and short trail are 
proposed to flow through the elms between the front gate and leading to the 
grandstand building. 
 

 Landscape rock wall installations 
at north entry  

The development of the new northern entry to the sports facilities provides an 
opportunity to add to the existing design theme of low rock landscaped walls 
within the site.  Current contract conditions require reinstatement of previous 
picket fencing and replacement of standard bollards.  However, this entry will 
provide the main entry for sports users once completed and provides an 
opportunity for an attractive and themed interface with the roadway. 
 

 Additional shade tree plantings The planting of additional shade trees will support the sun smart policy 
approach of Council and respond to the recent loss of a number of major trees 
at the site. 
 

 Heritage bollard selection and use The use of a heritage style bollard will standardise the bollard selection at the 
site and allow for replacement of the pine poles evident at some locations.  A 
heritage style is in keeping with the heritage colours and elements in the park 
and make it a more attractive location for visitors to sports or events.  
Additional bollards should also be positioned to reduce compaction under tree 
canopies and also around tree hazards to improve public risk. 
 

 Safety fencing sections along 
fairways 

Where there are specific hazard points where the golf course fairways and the 
roadway are in proximity an assessment of safety fencing should be 
undertaken.  Angled fencing to be installed at common points where golf balls 
fly across the internal ring road.  Current tennis construction contract allows 
for barrier netting to be constructed along the north side of the north entry 
roadway. 
 

Table 23 – Landscape and Environment actions 
 

     
 
 
 
 
 
 

 
 
 
 

   
 

 
Figure 12 - Landscape and Environment actions layout  
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6.6 Management and Amenity 
 

 Action description Rationale 

 New Sport storage The use of shipping containers for storage is usually a short-term measure that 
becomes a long-term issue at sports parks.  Visually it is not in keeping with the rest of 
the buildings at the site.  The need for storage of turf equipment, cricket training 
equipment and football training equipment will not change so the addition of a storage 
building in place of the containers is proposed.  Multiple access points will ensure it is 
more functional and design can be aligned to the existing buildings materials and 
colours. 
 

 Surround roadway surface 
and informal parking 
improvements 

The surround roadway requires more defined shape and edges to support regular 
maintenance.  Retention of existing surface is recommended to allow for trucks and 
machinery to access all parts of the site for works, events and maintenance. 
Consideration to shape some adjacent embankment sections around the sports field to 
allow for nose first park and view over the sports field.  Defining informal parking 
controls with use of bollards to protect golf course fairways and tree root drip and drop 
zones.  
 

 Formal pavilion 
carparking flow and 
volume improvements 

The addition of new tennis facilities will further complicate the movement and shared 
parking requirements at the site in peak times.  Whilst the existing carparking is in in 
good condition the flow and number of spaces as well as disability provisions will need 
further assessment once the new facilities are operational.  It is likely that additional 
options for parking or park and walk into the site will need to be established. 
 

 Function Centre internal 
independent layout 
refinements review 

The use of the function centre as an independent offering to the community for hire for 
events, functions and activities is restricted by the shared occupancy of particular 
spaces within the building.  Whilst the design considerations responded appropriately 
at the time of development, the needs of users and the management methodology has 
shifted since that time.  A design re-review to identify possible solutions is necessary to 
further activate the function centre space in accordance with Council’s EOI planning 
process. 
 

 Emergency sports field 
access formalisation 

The emergency access onto the sports field should be further formalised to ensure that 
cars do not restrict emergency vehicle flow during sports competition activities. 
 

 Dog management and 
socialisation 

Resources such as bag dispensers, bins and signage should be installed to support dog 
management activities at the park.  An agreement to govern and guide the conditions 
around dog off leash access conditions within golf course open spaces is currently being 
facilitated by Council to support responsible dog ownership 
 

Table 24 – Management and Amenity actions 
 

   

 
 
 
 

   
 

 
Figure 13 - Management and Amenity actions layout  
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7 Master Plan – Site Layout View 
 
 
 
 

➊ Floodlighting upgrades 

➋ Cricket training net upgrade 

➌ Protective safety netting behind eastern 
goals 

➍ Electronic scoreboard addition 

➎ Tennis clubroom development 

➏ Sports field drainage and irrigation 
upgrades 

➐ Strength and balance themed 
playground equipment 

➑ Public toilet renewal 

➒ Purpose built entry booth 

➓ Heritage walk interpretation 

⓫ Landscape rock wall installations at 
north entry  

⓬ Additional shade tree plantings 

⓭ Heritage bollard selection and use 

⓮ Safety fencing sections along fairways 

⓯ New Sport storage 

⓰ Surround roadway surface and informal 
parking improvements 

⓱ Formal pavilion carparking flow and 
volume improvements 

⓲ Function Centre internal independent 
layout refinements review 

⓳ Emergency sports field access 
formalisation 

⓴ Dog management and socialisation 
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8 Baarmutha Park Master Plan Implementation 
 
This table shows the proposed masterplan actions together with information to support the implementation process. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

       Project Implementation Phases 

MP 
Ref: 

 Action description Project Responsible party Project Priority 
Rating 

Project Cost estimate Potential Funding partner Concept 
Planning 

Stakeholder 
sign off 

Detail 
design 

Funding 
profile 

Delivery 
Mgt 

6.3  Floodlighting upgrades Clubs / BMCOM / Council H $340,000 Sport and Recreation Victoria 
Clubs / Council 

     

  Cricket training net upgrade Clubs / BMCOM / Council H $190,000 Cricket Victoria, SRV 
Clubs / Council 

     

  Female change room review and configuration options Clubs / BMCOM / Council L $18,000 Sport and Recreation Victoria 
Clubs / Council 

     

  Protective safety netting behind eastern goals Clubs / BMCOM / Council L $28,000 BMCOM / Council 
 

     

  Electronic scoreboard addition Clubs / Council M $25,000 Clubs 
 

     

  Tennis clubroom development Clubs / Council M $200,000 Sport and Recreation Victoria 
Clubs 

     

  Sports field drainage and irrigation upgrades Clubs / BMCOM / Council L $170,000 Sport and Recreation Victoria 
Clubs 

     

6.4  Strength and balance themed play equipment Council M $150,000 BMCOM / Council 
 

     

  Public toilet renewal BMCOM / Council H $200,000 BMCOM / Council 
 

     

  Purpose built entry booth Clubs / Council L $90,000 Clubs / Council 
 

     

6.5  Heritage walk interpretation BMCOM / Council L $25,000 Heritage Victoria 
 

     

  Landscape rock wall installations at north entry  BMCOM / Council L $12,000 BMCOM 
 

     

  Additional shade tree plantings Council M $4,000 BMCOM / Council 
 

     

  Heritage bollard selection and use Council M $5,000 Council 
 

     

  Safety fencing sections along fairways BMCOM / Council L $27,000 BMCOM / Council 
 

     

6.6  New Sport storage Clubs / Council M $90,000 Clubs / Council 
 

     

  Surround roadway surface and informal parking improvements Clubs / BMCOM / Council M $140,000 BMCOM / Council 
 

     

  Formal pavilion carparking flow and volume improvements Council H $160,000 BMCOM / Council 
 

     

  Function Centre internal independent layout refinements review Clubs / BMCOM / Council H $60,000 BMCOM / Council 
 

     

  Emergency sports field access formalisation Clubs / Council M $5,000 Clubs / Council 
 

     

  Dog management and socialisation Council H $13,000 Council 
 

     

 Total estimate actions investment $1,952,000.00  

Table 25 – Master Plan Implementation 
If all recommendations of the Baarmutha Park Master Plan are to be implemented, it would result in an estimated total investment of $1,952,000 over the 10-15-year term of the masterplan. 
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