
Chiltern Court House Committee of Management 
 

Also known as Chiltern Community Offices & Meeting Rooms Committee Of Management   
 

 

Minutes for Special Meeting 10am on 16 February 2018 at Chiltern Court House  
 

Present: Bill Hotson, Lois Hotson, Patricia O’Connor, Sharon Duke, Kevin Mayhew 

            Karen Gardiner Economic Development officer and Adam Flynn  Project Manager. from 

Indigo Shire 

 

Bill welcomed all present especially Karen and Adam from ISC 

 

ISC is looking to pursue the Lease of the courthouse as per the Placemaking Plan, and need to 

accommodate the present users with the agreement of the Committee of management. 

 It needs to go out to Expressions of Interest. Looking for what our committee want to be included in 

the criteria.  

From the Minutes of our last meeting        Community to be consulted.    Agreed that internal 

furniture would need to stay and Lessee would need to maintain the history and chattels of the 

building.  

Need to be a proper Lease agreement, however there is no guarantee that people will come and buy. 

Keeping the internals will limit the use of the building.  

A Public process to take place.  

We also advised that on occasion when required, it could be open for viewing and explanation of its 

former use and history. 

 

Lockup also forms part of that link with the courthouse. Placemaking talked about creating a historic 

area and that needs to be put in the EOI.  

 

Needs to go to Council for approval to proceed to EOI stage with the approval of our COM.  

 

Bill advised that it was very important that it goes out to the community for consultation as it is 

going from public to private use.  

 

Other Criteria… Needs to have community benefit, create jobs, and support other businesses. 

 Need to look at people, services, economic development – not just a building..     

 

Debra Kemp the Heritage adviser to be consulted re the heritage listing of both the external 

and internals of the building.  

 

The building is Council controlled but the land around it is Crown land. It would therefore require 

the consent of the Victorian Government. It would be a Lease with the Crown.   

 

How long would a lease be for??    Possibly 3 years.     No more than 10 years unless special 

agreement.  

 What would be the cost of the lease? A professional valuer would advise Council and it would be a 

commercial lease arrangement.  

Sharon questioned whether it would be a Lease or a Licence…Karen indicated it would be a Lease   

 Council would oversee the Lease so no COM.  

It would take at least 3 – 4 months before the process is complete.   

Karen, Kate and Assets Manager would consider the applications.  Council does not have to accept 

any application. 



 

 

Adam has prepared a Draft Report of potential sites for meetings and storage. 

Copies to be given to COM members. Adam is looking for input from the committee members.   

   

We indicated that we are looking at storyboards both inside and outside the building, Especially 

internally including Articles on the walls to tell the story of Chiltern Law and Order in the early days 

as it does in the Beechworth Court House.  

 It has potential in the future to be a significant display to add into the story at the Federal Standard, 

Dow’s Pharmacy and the Chiltern Athenaeum.  

 Opportunity as an adjunct to the Athenaeum however needs more volunteers and finances.  It has 

had a variety of users and activities over the years.  Singing, music on the ‘Jam” weekend, film set, 

plays, ‘Hen’s” party, workshops, as well as meetings.  

We do not want it to remain unused, so leasing may be an option. 

 

Lois pointed out that when the Placemaking Plan was developed, we still had the Community Centre 

but that has now become the Childcare Centre so the courthouse is now our Community Centre and 

it could be some time before we have a new community Hub,.   

 

A new Community Hub is high on the Council agenda and an application is being prepared for 

funding through the Federal BBR?.  3 possible locations. Also looking to bring present Kinder over 

onto the Children’s Hub site, leaving another  possible site for Community Hub. .  

 

A funding application has been sent to ISC Capital Works for funding for a storage facility. A couple 

of sites are being considered. 

Bill mentioned that INH was considering their position in Chiltern.  Services may cease in July due 

to funding cuts.  Adam and Karen not aware of this. Will look into it.  

Possible that Memorial Hall could undergo some changes with library, Lions Club, Church?? 

 

Meeting closed 11.15am 


