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1.0 Introduction 
This report outlines the community engagement undertaken to develop the Active Indigo Plan. In 

order to gather the evidence base to determine priorities for community programs, services and 

facilities we:  

 Developed a community survey to identify the sport and active recreation needs of the 

community.  We received 382 responses. 

 Called for and received 5 written submissions from the community.  

 Developed a sports club / organisation survey to identify the health of clubs, any plans that 

they may have and information about any issues or opportunities relating to their activities, 

their governance practices or their facilities.  We received 20 responses. 

 Developed a State Sporting Association survey to identify any issues or opportunities at a 

state level that may impact on local clubs.  We received 8 responses.  

 Developed a school survey to identify what type of facilities schools have, which Council or 

community facilities schools use and the willingness of schools to share their facilities with 

the community after hours.  We received 2 responses. 

 Held 16 key stakeholder meetings with clubs, committees of management, State 

Government, health agencies, state sporting associations, Councillors and Council staff to 

identify relevant issues to be considered as part of the strategy.  48 individuals attended 

these meetings. 

 Held 5 listening posts in Beechworth, Chiltern, Rutherglen, Sandy Creek and Yackandandah 

which attracted 187 participants. 
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2.0 Community survey 
Overview  

A survey was designed in order to seek information from the community about their current 

participation in physical activity, barriers, enablers and opportunities.  Surveys were available on 

Council’s website, were forwarded to community organisations, clubs and schools, and were 

available as a hard copy at Council offices and listening posts.  A total of 382 surveys have been 

received from community members.  Note that the survey information obtained is not statistically 

valid as survey participants were not randomly selected to complete the survey, instead, the chose 

to complete the survey themselves.  It is also possible that survey respondents may have been 

motivated to complete the survey as they are already quite active or well connected to their 

communities.   

The majority of survey respondents are female (64%), compared with male (35%) and people who 

prefer not to answer (1%).  Respondents are also primarily aged 30-69.  

 

Responses were received from people across the Shire, with the greatest number of responses 

coming from Beechworth (29%), Yackandandah (27%), Rutherglen (16%) and Chiltern (10%). 
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Current participation 

Survey respondents were asked to identify which physical activities they currently participate in.  

Further, some people noted that they completed the survey on behalf of their entire family, whilst 

others completed the answers based on their own individual participation.  Nevertheless, the most 

popular activities that local survey respondents participate in are: 

 

 

 

 



 

Page | 8  
 

No. Activity  Primary location this 

activity occurs 

Number of 

participants (n= 

382) 

% of survey 

respondents  

     

1 Walking In the Shire 291 76 

2 Bushwalking In the Shire 227 59 

3 Swimming  In the Shire 215 56 

4 Cycling on road In the Shire 184 48 

5 Gym / personal training In the Shire 162 42 

6 Running / jogging In the Shire 159 42 

7 Mountain bike riding In the Shire 154 40 

8 Aerobics / exercise class / 
zumba 

In the Shire 142 37 

9 Yoga / pilates At home 119 31 

10 Fishing  In the Shire 115 30 

11 Canoeing / kayaking In the Shire 99 26 

12 Skiing / snowboarding Outside the Shire 91 24 

13 Football (AFL) In the Shire 78 20 

14 Golf  In the Shire 78 20 

15 Tennis In the Shire 67 18 

16 Athletics In the Shire 59 15 

17 Boxing  In the Shire 59 15 

18 Horse riding At home 49 13 

19 Netball In the Shire 49 13 

20 Dancing – ballet, jazz, 
Latin, bush, ballroom 

In the Shire 48 13 

21 Water skiing Outside the Shire 47 12 

22 Cricket In the Shire 45 12 

23 Shooting In the Shire 39 10 

24 Bowls – lawn In the Shire 36 9 

25 Soccer / Futsal Larger regional centre 34 9 

26 Trail bike riding At home/ in the Shire 34 9 

27 Table tennis At home 33 9 

28 Rock climbing Larger regional centre 32 8 

29 Basketball Larger regional centre 31 8 

30 Badminton In the Shire 27 7 

31 Hockey  Larger regional centre 25 7 

32 Skate boarding In the Shire 22 6 

33 Martial arts In the Shire 18 5 

34 Petanque / bocce At home 17 4 

35 Croquet At home 15 4 

36 Bowls – indoor Larger regional centre 13 3 

37 Tai chi In the Shire 13 3 

38 Volleyball In the Shire 11 3 

39 Roller skating / inline 
skating 

In Melbourne 10 3 
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How people participate 

Survey respondents were asked to indicate in what capacity they take part in activities.  They 

answered this question based on all of the activities that they undertake; hence some people ticked 

every box. Results are as follows: 

 66% participate in at least some of their activities on their own, e.g. swimming laps 

 55% participate in at least some of their activities with friends or family in an occasional or 

informal manner, e.g. a bushwalk’  

 44% of people take part in at least some of their activities as part of a club 

 38% participate in at least some of their activities as part of a group with an instructor, e.g. a 

yoga class 

 37% take part in at least some of their activities as an informal group, e.g. people who go 

bike riding every Saturday morning. 

Greater participation 

Survey respondents were asked what would be required to enable them to more often participate in 

their chosen activities.  The six top responses to this question are: 

 If the activity was available locally (51%).   

 If I had more time (41%) 

 If facilities were more available (32%) 

 If it was less expensive (24%) 

 If I knew someone else who does that activity (18%) 

 If it was offered at a different time (18%). 

Activities people would like to do 

Survey respondents were asked if there are any activities that they would like to do, but don’t 

currently do.  Their answers include: 
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Activity No. 

Swimming – year round, laps, heated pool, lessons, longer hours, 50m 48 

Fitness / exercise classes -  aerobics, tai chi,  circuits, low cost, boot camp, ski 
preparation, group fitness, aerobatics, zumba, strength training 

17 

Gym classes – local, with equipment, in Yackandandah 14 

Pilates / yoga 14 

Mountain bike riding / BMX / pump park / cycling 13 

Walking / bushwalking – safe paths, in a group, dog park 11 

Basketball – local competition 9 

Dancing – specialised, tap, for seniors, dancercise 7 

Running / Park Run 5 

Snow sports – skiing, snowboarding 5 

Aqua aerobics –  at Yackandandah Pool 4 

Horse riding  - in Chiltern, trail rides, stock horse events 4 

Netball – mixed, all abilities 4 

Tennis – social, for adults and children 4 

Outdoor gym workouts 3 

Triathlons / aquathons / pentathlons 3 

Rock climbing / abseiling 3 

Badminton 2 

Disc Golf 2 

Hockey  2 

Indoor soccer  2 

Martial arts / karate 2 

Athletics 1 

Activities for seniors – fun, non-competitive 1 

BBQs at Huon Reserve 1 

Dragon boat – on Lake Sambell 1 

Football (AFL) 1 

Fun activities for families – barefoot bowls 1 

Golf 1 

Lacrosse 1 

Paragliding 1 

Rollerblading 1 

Roller derby 1 

Rowing 1 

Shooting – long range rifle shooting range 1 

Soccer 1 

Squash 1 

 

Reason for non-participation in desired activities 

Survey respondents were asked to identify the one main reason that they don’t currently take part 

in their desired activities.  14% of people stated that they don’t want to do any more activities.  

However, for those who do wish to undertake more activities, the top five responses for non-

participation are:   
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 It’s not available locally (36%) 

 I don’t have time (11%) 

 Facilities aren’t available (11%) 

 It’s not on at the right time for me (9%) 

 It costs too much (7%). 

Amount of physical activity 

Of those who completed the survey, 36% stated that they take part in 7 or more hours of physical 

activity per week.  The majority of remaining respondents are active between three to six hours per 

week.  

 

Priority areas for Council investment 

Survey respondents were asked to identify where Indigo Shire Council should invest its limited sport 

and recreation budget to have the most impact.  Almost half of the respondents (47%) believe that 

funds should be spent on improving existing sport and recreation facilities, with just over one 

quarter of respondents (26%) recommending that funds be spent on providing programs / activities 

to encourage more people to be active.  14% of respondents believe that funds should be spent on 

supporting sport and recreation clubs to be more sustainable.  Of the remaining 13% (48 responses), 

people believe that funds should be spent on other things such as:  

 Facility developments including pump parks, skate parks, walking / cycling trails, footpaths, 

playgrounds, gyms, outdoor gym equipment 
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 Increasing pool season and hours as well as solar heating 

 Community spaces suitable for informal activities 

 Development of partnerships with other organisations including schools 

 Better access to waterways 

 Childcare  

 Programs / activities  

 Support for clubs 

 Advocacy for more State Government funding 

 Increased accessibility to facilities 

 Management of facilities 

 More funds directed to young people to encourage them to be physically activity. 

Encouraging people to be more physically active 

Survey respondents were asked to identify what could be done to encourage more people in the 

community to be physically active, particularly those who are currently inactive.  Their answers 

include: 

Initiative No. of 

responses 

Provide a variety of activities / programs, informal activities / events locally for 
people of all ages and abilities, e.g. group activities, water aerobics and water 
therapy for older adults; Park Run; fun runs; walkathons; family friendly bike rides; 
community walking events, tai chi in the park; town challenges / healthiest town 
competitions; swimming lessons for kids; family fitness classes;  family activities in 
the evening; activities that don’t require long term commitment; programs 
specifically for teenage girls; more gym programs for women; incorporate 
technology; youth activities  

62 

Promote what activities are available – through social media, schools, posters, 
promote weekly / monthly, promote message that it’s about fun not sporting ability, 
information with rates notice, word of mouth, media coverage, use enticing photos, 
having a central location for people to source information, making presentations to 
groups;  

53 

Provide / improve / develop more facilities across the whole Shire, including change 
rooms, e.g. more playgrounds, e.g. at Recreation Reserves, mountain bike trails; 
develop a multiuse synthetic field/pitch in Beechworth for hockey, soccer, tennis and 
athletics;  

41 

Free / low cost / affordable activities – e.g. free swimming lessons, free trial 
memberships, low cost pool entry, subsidise costs, family-friendly, free exercise 
classes for the retired community 

29 

More walking / cycling paths and footpaths within towns and to key locations, e.g. 
Yackandandah to Osbornes Flat, between Barnawartha and Chiltern, Kiewa to 
Tangambalanga 

26 

Improve local swimming pools, e.g. extended swimming pool opening hours at 
Yackandandah, develop a heated pool / hydrotherapy pool, heat existing pools at 
Yackandandah and Chiltern 

23 

Come and try days / clinics – with incentives to try different activities, spot prizes 13 
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Support local sports clubs – to be inclusive and welcoming; to improve their club 
culture; to upgrade facilities; to provide quality coaching / training; to provide entry 
level sessions/activities in a non-threatening environment; to attract volunteers  

13 

Develop walking, bushwalking and cycling groups – different routes, different levels 12 

Encourage social connections through peers support and activities, e.g. provide 
morning tea, brunch, BBQ 

11 

Outdoor gym – at lakes, on trails, in playgrounds, Lake Sambell 10 

Engage with physically inactive people to find out what their barriers are  and 
provide targeted invitations to encourage attendance at various activities 

9 

Offer activities at a variety of different times to suit people’s needs 9 

Work in partnership with schools to run programs, schools sports and competitions; 
create links with local sporting clubs; and encourage children to be active from an 
early age 

9 

Employ people to develop programs / fun programs, e.g. yoga in the park, personal 
trainers to visit physically inactive people in their homes, etc 

8 

Appropriate targeting of age groups and abilities – not just one size fits all 7 

Offer discounts / prizes / incentives, e.g. 10 visit pass to pools 7 

Collaborate with private providers / health centres / personal trainers / sporting 
clubs 

6 

Develop more gyms 6 

Improve accessibility and safety of facilities 6 

Provide indoor facilities / leisure centre 5 

Educate people about benefits of being active 4 

Make our roads more bike friendly / safer 4 

Provide child minding / childcare vouchers 4 

Provide transport to facilities 4 

Establish family friendly locations / spaces, e.g. at lakes 3 

Turn off the internet or electricity? 3 

Leave physical activity promotion up to State and Federal Government 1 

Support businesses to encourage their employees to be active– e.g. discounted gym 
fees or flexible lunch breaks so you employees can walk or run 

1 

 

Improvements needed to meet current and future community demand for sport and recreation 

Survey respondents were asked to identify improvements needed to meet current and future 

community demand for sport and recreation.  Their answers include:  

Initiative No. of 
responses 

SHIRE WIDE  

Walking / cycling paths – safe, linked, easy to access, suitable for prams and older 
adults, link rail trails, extend trails, more rail trails, bike safety programs, child 
friendly, loops, create a cycle-friendly and pedestrian-friendly shire, better 
promotion of trails, better maintenance 

21 

Offer a variety of sustainable fun activities that are inclusive of all and contribute to 
positive health and wellbeing, e.g. more family friendly activities, activities / sports 
for children, activities for older adults, place based activities 

19 
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Facility upgrades – e.g. recreation reserves,  improve skate parks, better 
maintenance, meet growing usage and expectations, facilities that are accessible 
for older adults, multi-purpose facilities, accessible for people with disabilities 

18 

Swimming pools – 50m, heat all pools, upgrade change facilities, develop a water 
park, retain Council management of pools, develop an indoor heated pool in the 
Shire, undertake better maintenance, extend hours 

11 

Club / committee of management support – assist volunteers, provide equipment, 
help avoid burnout, help to maintain facilities, help develop facilities, support them 
to be sustainable and inclusive, provide training, encourage succession planning 
and turn-over of board members, help them to become financially sustainable, help 
them to attract new members 

11 

Mountain bike / pump parks / BMX facilities – downhill track, beginner level tracks 11 

Minimise / reduce participation costs of participation 7 

Provide more grants for sport and recreation groups, including small groups 4 

Education campaign about health statistics and the importance of being active – 
use motivational speakers / coaches / clinics to inspire people, encourage people to 
try something new 

4 

Provide activities at different times, e.g. weekends or early morning 3 

Develop safer roads for cycling, e.g. shoulders on roads 3 

Improve advertising / promotion of opportunities, e.g. expos in town halls 3 

Construct a hockey field in the Shire 2 

Clarity from Parks Victoria and DELWP re which trails are suitable for which types of 
users to reduce conflicts between walkers and MTB riders 

2 

Improve public toilets  1 

Develop good observation areas 1 

Increase availability of facilities 1 

Create sports hubs where multiple age groups in families can access different 
facilities 

1 

Develop more marked bushwalks around local towns 1 

Have some involvement in the management of facilities in the hope that some form 
of fairness/openness be introduced regarding usage and availability. Also produce a 
management structure and set of fair usage terms and conditions ensuring fair and 
accessible for all. 

1 

Provide well equipped gyms in each town 1 

Develop outdoor gyms in every community 1 

Construct playgrounds at all of the Recreation Reserves 1 

Construct Little Athletics storage shed 1 

Develop overnight camping along the Hume weir and rivers 1 

Develop basketball courts 1 

Provide transport for people living in smaller towns to access opportunities in 
larger towns 

1 

Introduce law re non-compulsory use of bike helmets 1 

Develop after school sports programs at schools 1 

Provide safe, secure outdoor areas in all towns 1 

Reduce hire rates of community centres / sports facilities for recreational classes 1 

Attract qualified instructors & improved amenities that at least have heating-air 
conditioners for indoor activities such as yoga or group fitness classes. 

1 

Create structures, coaching and pathways to make it easy for everyone to get 
involved in formal and informal sport and recreation 

1 

Light more sports fields / courts 1 
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Support small businesses with a focus on physical exercise 1 

Create employment opportunities  at gyms and pools 1 

Better utilise national parks 1 

  

ALLAN’S FLAT  

Develop walking Track /Boardwalk around the Allans Flat Dredge hole/Waterhole 1 

Upgrade tennis club 1 

  

BARNAWARTHA  

Develop bike riding/scooter/BMX / skate park or activity area 2 

Construct outdoor gym – around town or golf course 2 

Reduce the cost of hiring the recreation centre 1 

Develop cycling / walking path between Barnawartha and Chiltern 1 

Develop play facilities with a fence and upgrade toilets at Barnawartha Recreation 
Reserve 

1 

Provide tennis coaching for children / youth 1 

Hold regular youth activities at the Rec Reserve, supported by transport 1 

  

BEECHWORTH  

Construct an indoor heated swimming pool / hydrotherapy pool 13 

Develop more mountain bike facilities, extend and improve existing MTB tracks 6 

Develop a multiuse synthetic field/pitch in Beechworth for hockey, soccer, tennis 
athletics 

6 

Heat the swimming pool 5 

Develop Beechworth to Yackandandah Rail Trail 5 

Develop indoor multi-purpose facility to include yoga and basketball 5 

Develop more cycling infrastructure / rail trails, bike lanes / shoulders on roads 4 

Develop playground at Barmutha Park Recreation Reserve 4 

Extend swimming pool season and create more flexible opening hours 3 

Improve swimming pool 2 

Improve Lake Sambell – track refurbishment and better signage 2 

Construct outdoor gym equipment – along walking trail or at Chinese Gardens 2 

Develop a pump park 1 

Offer swimming lessons for kids 1 

Create a more family friendly skate park area with playground equipment and 
pump park at same location 

1 

Develop trail between Beechworth and Stanley  1 

Develop new tennis courts 1 

Irrigate fairways at golf course 1 

Improve footpaths  1 

Upgrade high school stadium 1 

Install more shelters at sports grounds 1 

Develop more junior sports opportunities, e.g. tennis, soccer, gymnastics 1 

Work with DEWLP to re-establish full network of walking tracks around the Gorge, 
Cascades, Fiddy’s Quarry, Ingram’s Rock, One Tree Hill track, etc including the 
replacement of the lower walking bridge over Spring Creek, signage replacement 
(including directions, distances, times and level of difficulty) and full track 
refurbishment. 

1 

Develop cycling and walking in the historic park 1 

Provide childcare to enable people to exercise 1 
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CHILTERN  

Develop a gym in Chiltern 8 

Heat Chiltern Pool 7 

Develop two netball courts at Chiltern Recreation Reserve and also line mark for 
basketball 

3 

Develop a multi-purpose facility that can be used for activities such as yoga – 
possibly at the Recreation Reserve 

3 

Extend swimming pool season and improve facilities 2 

Upgrade facilities at Chiltern Recreation Reserve 2 

Install outdoor gym equipment  2 

Develop Chiltern Racecourse as a multi-discipline Equestrian Centre 2 

Heat / cover the pool  2 

Upgrade tennis courts 1 

Plant oval with drought resistant grass 1 

Install a turf wicket at Chiltern Recreation Reserve 1 

Develop cycle tracks in Chiltern 1 

Organise more activities in Chiltern 1 

Provide childcare 1 

  

KERGUNYAH  

Develop a commando course 1 

Install outdoor gym equipment around playgrounds and along walking tracks 1 

  

KIEWA – TANGAMBALANGA  

Improve cycling / walking path between Kiewa and Tangambalanga by landscaping 
and planting an avenue of honor and develop mountain bike trails 

4 

Develop a second netball court at Coulston Recreation Reserve 3 

Extend opening hours and season of the Tangambalanga swimming pool 2 

Improve change rooms and toilets at Tangambalanga Recreation Reserve 1 

Install outdoor gym equipment 1 

Create a family recreation area by the river with a pizza oven and BBQ area. 1 

Heat the Tangambalanga swimming pool 1 

  

RUTHERGLEN  

Develop new clubrooms at Recreation Reserve 2 

Develop playground at Recreation Reserve 2 

Convert Rutherglen hockey ground to synthetic 2 

Develop a pump park 1 

Provide more shade at Rutherglen Pool 1 

Extend swimming pool hours 1 

Provide water aerobics at swimming pool 1 

Get rid of swooping magpies in Rutherglen 1 

Develop a 2nd netball court at Recreation Reserve 1 

Develop new cricket pitch at Rutherglen Show Grounds 1 

Provide more shade at Lake Moodermere in the area swimming/skiing area 1 

Run activities for older people and people with disabilities at community centres 1 

Install street lighting to allow running on winter mornings 1 

Install outdoor gym equipment 1 

Create a better gym 1 
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Upgrade skate park 1 

Assist community to start carpet bowls at Henderson Pavilion – need $6k 1 

  

STANLEY  

Stanley – more mountain bike paths 1 

  

WAHGUNYAH  

New tennis / netball court and lighting in Wahgunyah 1 

  

YACKANDANDAH  

Extend pool opening hours and days 11 

Develop more walking / cycling tracks and footpaths within Yackandandah and into 
Yackandandah from surrounding areas 

5 

Water fairways on the golf course 5 

Install outdoor gym equipment 4 

Upgrade clubhouse and toilets at golf club 4 

Upgrade skate park, in-ground skate bowl 3 

Heat swimming pool 3 

Construct a heated swimming pool and extend it to 50m 3 

Improve drainage at Butson Park 2 

Construct better public toilets at Butson Park  2 

Upgrade change facilities at Butson Park 2 

Develop a gym 2 

Develop safe multi-use walking/bike/horse track from Osbornes Flat to 
Yackandandah 

2 

Develop a pump park 1 

Install a liberty swing and disabled toilet at Isaacs Park 1 

Relocate football and netball to Sports Park 1 

Ensure toilets at Golf Course are open to all users of the site including walkers 1 

Create more lap swimming times at the pool 1 

Better manage pool 1 

Provide childcare at the pool 1 

Increase use of basketball stadium 1 

Develop more informal recreational activities 1 

Develop a walking trail to connect Yackandandah to Allans Flat 1 

Relocate skate park in Yackandandah 1 

Develop more public toilets 1 

Use reclaimed water on the golf course and at the football ground 1 

Develop a junior cricket ground at the Sports Park 1 

Develop a new cricket pitch at the Sports Park 1 

Upgrade bowls club rooms and construct all abilities toilets 1 

 

Quotes from survey 

 “Don’t get me started on the lack of footpaths that actually go anywhere or are flat. It was a 

NIGHTMARE trying to push the pram around when my daughter was very little. Gaps, bushes 

over the path, sudden DEAD ENDS. Footpaths are not very expensive but until you install 

them women will have to use the road to get around.” 
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 “I did barefoot bowls over summer which was great, non competitive, social and family 

friendly. I’d love more activities that I can do WITH my children. Not just for them or just for 

me but all of us to do together.” 

 “The provision of facilities that enable incidental exercise as a community I believe should be 

the foundation of your fantastic 8 year activity initiative.” 

 “I find if there’s a certain level of excitement about an activity then I am much more inclined 

to look into it and want to be a part of it. Introducing an element of fun e.g. a bushwalk led 

by someone who’s knowledgeable about birds or plants, so as well as getting some exercise 

you also learn a bit about the environment and go to different areas of the shire.” 

 “Need to keep costs down and view the provision of facilities as an investment in the 

wellbeing of the community.” 

 “I like to swim laps for exercise. I find the pool hours limiting to when I can exercise. 

Extending morning swim hours i.e. 6.30am-9.30am would be ideal. This would cater for 

people who need to get to work, so need to swim early; and parents who can swim later 

after dropping kids at school. I am single parent Mon-Fri, so I can’t get to the pool before 

school hours. I find this frustrating and depressing when I can’t exercise. I need it for my 

mental health!” 
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3.0 Club / organisation survey  
Overview 

Surveys were forwarded to 73 sport and active recreation clubs / committees of management in the 

Shire to identify issues, opportunities and any future directions.  

Responses were received from the following 20 clubs / committees of management: 

Albury Wodonga Triathlon Club Kiewa RSL Branch 

Barkly Park Committee of Management Kiewa Sandy Creek Football Club 

Barnawartha Recreation  Reserve COM Rutherglen Agricultural Society 

Beechworth and District Hockey Club Rutherglen Lawn Tennis Club 

Beechworth Golf Club Rutherglen United Cricket Club 

Beechworth Exercise, Activity and Training  Tangambalanga Tennis Club 

Beechworth Senior Citizens Croquet Club Yackandandah Golf Club 

Chiltern Bowling Club Yackandandah Riding Club 

Chiltern Recreation Reserve COM Yackandandah Sports Park 

Kiewa Cricket Club Yackandandah Tennis Club 

 

Note that Kiewa Cricket Club and Rutherglen Lawn Tennis Club each submitted two surveys, filled 

out by different people in these clubs.  Rather than deleting the second survey, information has 

been incorporated from each.  However, this impacts that validity of any statistical information. 

Number of participants 

It is difficult to know exactly how many local residents are involved in club activities.  However, of 

the 20 surveys completed, clubs / committees of management estimate that there are over 3,000 

players / members, over 5,000 supporters and over 500 volunteers.  81% of clubs expect that their 

membership levels will increase over the next five years; 14% believe that their numbers will remain 

steady; and a further 5% expect to see a decline in numbers.   

Challenges for clubs 

Clubs are faced with a multitude of challenges.  The top seven challenges identified by the 20 clubs 

that completed a survey (noting that clubs were able to identify as many challenges as they wished) 

are: 

 Volunteers – attracting and retaining volunteers for Committee of Management, working 

bees and game day activities (71%) 

 Facilities – ageing facilities, facilities not meeting needs, regulations, standards or 

expectations (71%) 

 Facilities – being able to provide new facilities for our members (57%) 

 Income generation – hard to access enough money through grants, sponsorship, fundraising, 

player fees (52%) 

 Finances – cost of utilities, maintenance, insurance, affiliation, transport (48%) 

 Players – accessing enough players to make up a team or to make the club viable (38%) 

 Compliance – lots of paperwork, regulations and processes to deal with (33%) 
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Type of support desired by clubs 

Clubs were asked to identify what type of support they would like from Indigo Shire, State Sporting 

Associations, Sport North East or other organisations, if possible, to help make their club more 

sustainable.  Participants were able to select from as many options as they wished). The top seven 

responses include:  

 Information about grants that are available (82%) 

 Assistance in preparing grants (73%) 

 Small grants for equipment or events (68%) 

 Assistance with promotions through Shire publications and website (41%) 

 Annual forum with other sports clubs to discuss issues and opportunities (organised by 

Council) (32%)   

 Information about what has worked well with similar clubs in other locations, e.g. new 

technology, a new competition, an event, a fundraiser, etc (32%)   

 Easy to read documents / manuals that clearly outline the roles and responsibilities of 

Council and clubs in relation to facilities, financial contributions, use of facilities, etc (32%)

  

Governance 

Clubs were asked to identify the key things that Council needs to consider in relation to governance 

of sport and recreation committees of management / clubs.  Several clubs said that they don’t need 

assistance in this area as they may already have skilled committee members or they have received 

clear guidance from State or National Sporting Associations already.  Other responses include: 

 Ensure that there are correct skill sets within committees 

 Run information sessions on a regular basis for key people on committees to help them to 

create/develop correct policies, etc  

 Send clubs a list of areas they need to be compliant in, e.g. Working with Children Checks.  

 Create compliance templates for clubs to fill in. 

 Ensure that regulations are applied in an appropriate manner according to the size and 

nature of the club – perhaps a tiered system to ensure small clubs don’t need to meet same 

requirements as larger metropolitan clubs, e.g. a minimum number required for an 

executive committee for a large metro club may be the number of the entire membership in 

a small country club 

 Attendance by Council representatives at Committee of Management meetings  

 Ensure committees are robust in structure, with clear terms of reference that supports 

inclusion, diversity, participation, participants and supports health and wellbeing and the 

development and promotion of the sport locally. 

 Consider club amalgamation opportunities to share resources 

 Provide administration assistance to clubs 
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Asset management 

Clubs were asked to identify the key things that Council needs to consider in relation to asset 

management / maintenance of facilities (e.g. playing surfaces, buildings, surrounds, etc).  Responses 

include: 

 Make sure Council support is equally and fairly distributed.  

 Council to provide regular grounds maintenance because of the age and physical capabilities 
of some sports club members (e.g. croquet club) 

 Provide more funds from government towards the cost of facility upgrades / improvements 

 Expand works and assistance program 

 Provide assistance with the purchase of equipment  

 Share Council-purchased equipment between clubs 

 Undertake asset audits – record what assets clubs currently have, their condition and what 
needs to be replaced or purchased. 

 Develop a yearly maintenance plan and budget to prevent deterioration of assets 

 Facilities that are specific to Clubs/users group should be maintained by those groups. 

 Community facilities that serve the wider community should receive an operating and 
maintenance contribution from the wider community via a Council contribution to ensure 
that costs are equitably distributed.  

 Sports club buildings should comply with the current codes. Where they do not then 
programs should be put in place to bring them up to standard. Council could advise on what 
is required to ensure that buildings used by sport and recreation clubs comply.  

 Ensure that clubs have clear guidelines and processes to ensure facilities are maintained and 
provide safe and appropriate venues.  

 
Capital works contributions 

Clubs were asked to identify the key things that Council needs to consider in relation to capital works 

contributions (i.e. the amount of money and in-kind support clubs should contribute to new 

developments).  Responses include: 

 Clubs should definitely provide money for capital works. Perhaps this is scaled on a table 

based on overall cost. A smaller project (say $10k) could see upwards of 50-60% financed 

but large scale items say worth $100k, the percentage of money could drop to 20-40%. In-

kind should be considered, but this needs to be approached with care to ensure regulatory 

and license requirements are met. 

 Clubs should be required to contribute financially, within their means, to new capital works 

programs. 

 Discuss with clubs what arrangements are possible. 

 New works that are specific to a club, should largely driven by the user group although 

Council’s knowledge and expertise should available to identify potential sources of grant 

funding and assist in applications. 

 Provide funding to ensure clubs can meet new standards and regulations introduced by the 

Government – they made the rules, they should contribute to helping clubs observe the 

rules.  

 Facility establishment costs are rising as advanced technologies and materials are desired 

and national bodies expect for the provision of that sport at a local level. Community 
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fundraising is beneficial, but contributions from other sources required. Council should 

consider the club’s desire, ability and enthusiasm to raise funds acknowledging that in some 

cases this may only partially contribute to the total investment in capital works. 

 Most clubs are not for profit and bring revenue to the shire, so they should not be requested 

to contribute in financial terms 

 In-kind support is often all a small club has to offer. This needs to be acknowledged.  

 A maximum of 50:50 contributions, inclusive of in-kind labour 

 Assist clubs and bodies in documenting and providing in-kind support  

 Council could help clubs document pledges, but then need to ensure works proceed in a 

timely fashion so that situations of 22ledges has not changed. 

 Where works are required the cash component should be removed. We recently secured a 
grant where we had a $3000 contribution however our in-kind could only be 50% of our 
contribution. We actually contributed $4000 plus in-kind – which is a lot of money for us  

 Often depends on skills of club members 

 Make sure council support is fairly distributed. 

Upgrade works contributions 

Clubs were asked to identify the key things that Council needs to consider in relation to upgrade 

works contributions (i.e. the amount of money and in-kind support clubs should contribute to 

upgrades of facilities).  Some clubs noted the same response as they did to the capital works 

question.  Other responses include: 

 Co contribution to capital should be expected. However, the level of contribution expected 
needs to be evaluated based on the club’s level of participation and the health and social 
benefits provided by the club in the community. A value based assessment needs to weigh 
up the financial and the community contribution.  

 Upgrades of Facilities that are specific to a particular club should be funded by that club and 

associated State/National Associations. 

 Clubs should be required to contribute financially within their means, to facility upgrades. 

 If new regulations need to be met, the governing body who created the need should be 

responsible for supporting clubs in upgrading existing facilities to meet new standards. The 

Government should provide materials and top-end expertise, and the clubs should provide 

labour. 

 Where safety is involved it would be of assistance if Council could assist with grants and let 

us know where we can look for assistance. Possibly even loans. 

 Discuss with clubs what arrangements are possible. 

Three most important actions for the plan 

Clubs were asked to identify the three most important things that need to happen to improve 

recreation and physical activity opportunities in the Shire.  The following table shows the list of 

actions suggested: 

  



 

Page | 23  
 

 

Action 1st priority 
(3 points) 

2nd priority 
(2 points) 

3rd priority 
(1 point) 

Score 

Ensure that there are good quality facilities 
available 

4 1  14 

Access to funding to improve facilities 4  1 13 

Assist with maintenance of sport and 
recreation facilities 

1 3 1 10 

Communicate with / visit clubs 1 1 1 6 

Develop or upgrade multi-purpose 
recreational and sporting club facilities / hubs 

2   6 

Ensure that activities are affordable 1 1  5 

Ensure that facilities are accessible 1 1  5 

Greater collaboration between schools and 
clubs 

1 1  5 

Promote activities that are available and club 
events 

 2 1 5 

Assist with replacement of  ageing facilities 1  1 4 

Develop a recreation plan and share the 
results of the club survey 

1  1 4 

Assist with capital works 1   3 

More family / disability friendly access at 
waterways 

1   3 

Provide access to more facilities for some 
clubs 

1   3 

Undertake an asset audit and make 
suggestions re improvements 

1   3 

Understand priorities of community in 
relation when / where activities need to be 
offered 

1   3 

Access to funding for equipment  1  2 

Create bicycle links between towns, e.g. bike 
lanes or shoulders 

 1  2 

Promote inclusion  1  2 

Provide information on grants available  1  2 

Support clubs in smaller towns in the Shire  1  2 

Assistance with governance   1 1 

Council officer to work with clubs   1 1 

Equitable support from Council with ground 
and facility maintenance (DEWLP owned 
facilities to receive the same level of support 
that Council owned facilities) 

  1 1 

Forums to share ideas with other clubs   1 1 

 

Other suggestions 
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Clubs were asked to identify any other ideas about how to improve sport and recreation 

opportunities for the Indigo Shire community or about how to make clubs in the region more 

sustainable.  Suggestions include: 
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 Forums which bring different sporting clubs together to discuss ideas and operating 
challenges can be beneficial (2 responses) 

 Keep doing what you are doing 

 Multi-use opportunities such as shared facilities/equipment where possible, e.g. water 
resource could be stored on/near the golf course for use by other sporting organisations 
such as the football ground, bowls etc.  

 Provide support (writing documents, finding money, etc) for accessing NGO / State / Federal 
Government grants and funding  

 Provide a shared funding support arrangement for updating infrastructure (buildings, 
grounds, equipment), safety equipment, sports equipment, etc 

 Find ways for juniors to use their sports training and playing in some areas of their PE 
requirements at school 

 Support clubs to access subsidised gym membership  

 Support the TDFL in getting a women’s league started as part of the future football 
operations  

 Support the development of club officials (management, coaches, umpires, etc) with 
courses, assessments, etc  

 Promote and working closer with local clubs – not only the Netball/Football club but other 
associations within the community. 

 Provide information on initiatives that had been successful employed by other Committees 
of Management. 

 Councils have machinery, operators, professionals and experts they employ to run the shire. 
These resources are often unattainable or extremely expensive for a club because of costs to 
hire an independent contractor. Also, these resources are sometimes under-utilised or have 
idle time within the year. Council could issue each club with one voucher per year to access 
these resources, e.g. a football club could get its car park graded. A cricket club wanting to 
install drainage could consult with an engineer specialising in water and waste.  

 Committees of management need to be robust and functioning with leadership, planning 
and support from council staff in relation to issues such as access and accountability of some 
groups using facilities.  

 Advertise clubs in the Indigo Informer. 

 Grants covering the cost of club room/change room faculties would free up funds for clubs 
to spend their money on equipment, coaching, and training. 

 This is a fabulous initiative by Council to actively seek opinions. Much appreciated.  

 Council should recognise, and factor into its plans, that there is a significant number of 

residents in the older age groups who wish to participate in sport but are not as young and 

as fit as they used to be.  

 Making clubs more sustainable is a whole different question and has nothing much to do 
with improving sports facilities. Most unsustainable clubs have poor financial management 
or try for short term success that ends up creating unsustainable debt etc.  

 There is already plenty of recreation opportunities in this shire – maintain a focus on sports 
that attract participation and don’t spend money on those that don’t.  

 Assistance with solar to reduce energy costs. 
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Brief overview of each club 

Clubs / committees of management were asked a variety of questions about participation, future 

plans, condition of the facilities that they utilise and challenges via a club survey.  The following 

provides a brief overview of each organisation that responded to the survey.  Note that Kiewa RSL 

has not been included in this section, despite partially filling in a survey, as it is not classified as a 

sport or active recreation club. 

Name Albury Wodonga Triathlon Club 
 

Venue Allan’s Flat, Osborne Flat Rd, Allan’s Flat 

Participation numbers 300 participants, 50 supporters, 30 volunteers 

Activities  Triathlons and training 

Condition of facilities Lake – average 

Biggest challenges Volunteers, ageing facilities 

Future plans Update toilets and BBQ area 

Name Barkly Park Committee of Management 
 

Venue Barkly Park, Rutherglen 

Participation numbers 600 players per week, 4000 supporters each year and 100 volunteers 
across all activities 

Activities  5 grades of football, a girls football team, 6 grades of netball, Auskick, 
girls cricket team, U14 cricket, B grade cricket, school use 

Condition of facilities Good – sports oval playing surface, cricket practice nets, male change 
rooms, female change rooms, umpire change rooms, public toilets, car 
park 
Average – netball court playing surface, netball court lighting, gym, 
BBQ / picnic area 
Poor – sports oval lighting, community centre / pavilion, playground, 
internal roads 

Biggest challenges Ageing facilities, providing new facilities, income generation  

Future plans BPCM in conjunction with Indigo Shire will undertake a facilities 
improvement project starting in 2017 but the funds available do not 
cover the full costs of completing the upgrade properly. 

Name Barnawartha Recreation  Reserve COM 
 

Venue Barnawartha Recreation Reserve, Havelock St, Barnewartha 

Participation numbers 440 participants, 500 supporters and 100 volunteers across all 
activities 

Activities  4 football teams, 4 netball teams, 3 cricket teams, Auskick, junior 
netball, 8 tennis teams, casual golf 

Condition of facilities Good – netball court playing surface, netball court lighting, tennis 
courts, tennis court lighting, community centre / pavilion, public 
toilets 
Average – sports oval playing surface, sports oval lighting, male 
change rooms, female change rooms, umpire change rooms 
Poor – cricket practice nets, golf course, horse riding arena / area, car 
park, internal roads 

Biggest challenges Providing new facilities, equipment, finances, income generation, 
growth, compliance 
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Future plans Upgrade – cricket nets, oval surface, car park and internal roads, 
fencing, oval fencing, oval lights. Develop- horse facilities, more 
community rooms/space, gym, disc golf. 

Name Beechworth and District Hockey Club 
 

Venue Mayday Hills Oval, Beechworth 

Participation numbers 145 players, 30 supporters, 10 volunteers 

Activities  U10’s mixed, U12 boys and girls, U14 girls, senior women, senior men, 
veteran women 

Condition of facilities Good – car park 
Average – hockey field, internal roads 
Poor – male change rooms, female change rooms, public toilets 

Biggest challenges Volunteers, accessing players, ageing facilities, providing new facilities, 
income generation, compliance, time and distance 

Future plans Would like to develop a multi use artificial turf surface for use by the 
whole community, including hockey, athletics and tennis 

Name Beechworth Golf Club 
 

Venue Beechworth Golf Club, Balaclava Rd, Beechworth 

Participation numbers 64 members and 30 volunteers 

Activities  Women’s competition, men’s competition and twilight mixed 
competition 

Condition of facilities Good – community centre / pavilion, male change rooms, female 
change rooms, car park 
Average – golf course 
Poor – public toilets, BBQ / picnic area, internal roads 

Biggest challenges Volunteers, accessing players, finances, income generation, water, 
events, socio-demographic changes, compliance, time and distance, 
competition, sharing facilities with dog walkers, uncertainty of 
ongoing tenure on public land and inclusion of tennis, management 
structure delays 

Future plans Considering a 9-hole competition for women. All other plans on hold 
until tenure and location of tennis facilities are confirmed.  

Name Beechworth Exercise, Activity and Training Inc. (BEAT) 
 

Venue Senior Citizens Hall, Beechworth 

Participation numbers 60 participants (seniors), 0 supporters, 0 volunteers 

Activities  Exercise classes, tail chi, line dancing, table tennis and morning tea 

Condition of facilities Good – hall 
Average – public toilets, car park 

Biggest challenges Growth, storage space, availability of another venue so an additional 
table tennis session can be held 

Future plans Introduce a senior’s circuit course 

Name Beechworth Senior Citizens Croquet Club 
 

Venue Beechworth Croquet Club, Harper Ave, Beechworth 

Participation numbers 29 players 

Activities  Golf croquet social / practice, social invitational, come and try days, 
pennant, tournaments 

Condition of facilities Good – community centre / pavilion 
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Average – croquet green 

Biggest challenges Volunteers, providing new facilities, equipment, finances, events, 
growth, compliance, time and distance, convincing old adults that 
croquet is a sporting activity within their capabilities 

Future plans Increasing the hours / days that members can play due to demand, 
funding a veranda extension to the clubrooms and introducing an 
annual intra club championship event. 

Name Chiltern Bowling Club 
 

Venue Chiltern Bowling Club, Alliance St, Chiltern 

Participation numbers 47 players, 40 supporters, 20 volunteers 

Activities  A2 pennant, B2 pennant, social bowls, bowls practice, over 60’s bowls, 
open 5 pennant, barefoot bowls, club championships, tournaments, 
winter social bowls 

Condition of facilities Good – bowling green, lighting 
Poor – community centre / pavilion, public toilets, car park, internal 
roads 

Biggest challenges Ageing facilities, providing new facilities, equipment, finances, income 
generation, water, socio-demographic changes, time and distance 

Future plans Work with local schools to develop an interest in the sport with the 
younger generation. Expand on the Barefoot bowls concept. Improve 
or replace the clubhouse facilities. Improve the facilities surrounding 
the green. 

Name Chiltern Recreation Reserve COM 
 

Venue Chiltern Recreation Reserve, Altecillce St, Chiltern 

Participation numbers 650 participants across all activities, 200 supporters, 100 volunteers 

Activities  Junior football, senior football, netball, junior cricket, senior cricket, 
junior fire brigade, senior fire brigade, social tennis, mixed netball, 
walking 

Condition of facilities Good – sports oval playing surface, sports oval lighting, walking / 
cycling tracks, car park, internal roads 
Average – tennis courts, cricket practice nets, gym, community centre 
/ pavilion, male change rooms, female change rooms, umpire change 
rooms 
Poor – netball court playing surface, netball court lighting, tennis court 
lighting, public toilets 

Biggest challenges Ageing facilities, providing new facilities, finances, income generation, 
water 

Future plans Expand mixed netball. Introduce a playground area. Expand and 
improve the netball court and lighting. Renovate and improve change 
rooms and canteen facility. Improve car parking. Install tennis court 
lighting. Expand walking / bike riding tracks. 

Name Kiewa Cricket Club 
 

Venue Kiewa Cricket Oval & Coulston Park 

Participation numbers 88 players; 100 supporters, 10+ volunteers 

Activities  Milo cricket, U12, U14, U16, C3, B and A grade 

Condition of facilities Good – sports oval, skate park, BBQ / picnic area 
Average – cricket practice nets, public toilets,  playground 



 

Page | 29  
 

Poor – lighting , community centre / pavilion, male change rooms, 
female change rooms, umpire change rooms car park 

Biggest challenges Ageing facilities, providing new facilities, water, growth, volunteers, 
competition 

Future plans New multipurpose club rooms/ change rooms 

Name Kiewa Sandy Creek Football Club 
 

Venue Coulston Park, Tangambalanga 

Participation numbers 142 players, 150 supporters, 50 volunteers 

Activities  U12, U14, U17, reserves, seniors 

Condition of facilities Good – playing surface, male change rooms, umpire change rooms, 
public toilets, car park 
Average – lighting, pavilion, internal roads 

Biggest challenges Volunteers, players, ageing facilities, providing new facilities, finances, 
compliance 

Future plans Installation of lights for night competition. New coach’s box 

Name Rutherglen Agricultural Society 
 

Venue Henderson Pavilion, Rutherglen Show Grounds, High St, Rutherglen 

Participation numbers 170 players, 22 supporters, 10 volunteers 

Activities  Badminton, high school sports, Lifeball 

Condition of facilities Poor – playing surface 

Biggest challenges Ageing facilities, equipment, income generation 

Future plans Plan on introducing carpet bowls and foot golf, but need to upgrade 
facility and raise funds to do so 

Name Rutherglen Lawn Tennis Club 
 

Venue Rutherglen Tennis Courts, High St, Rutherglen 

Participation numbers 38 players, 8 supporters, 12 volunteers 

Activities  Junior tennis, section 2 adult tennis, twilight tennis, junior coaching 

Condition of facilities Good – tennis court lighting 
Average – tennis courts, community centre / pavilion, BBQ / picnic 
facilities, car park, internal roads 
Poor – public toilets 

Biggest challenges Accessing players, income generation, socio-demographic changes, 
competition, finances, volunteers 

Future plans Increase the amount of junior coaching available to increase the 
number of participants 

Name Rutherglen United Cricket Club 
 

Venue Barkly Park, Rutherglen 

Participation numbers 108 players, 6 supporters, 12 volunteers 

Activities  Milo cricket, U12, U14, U16, junior girls, 2 x C grade, B grade and T20 
Blast 

Condition of facilities Good – sports oval playing surface, umpire change rooms 
Average – hall, public toilets, car park, internal roads 
Poor – sports oval lighting, cricket practice nets, community centre / 
pavilion, male change rooms 

Biggest challenges Amalgamations, competition, compliance, providing new facilities, 
ageing facilities, accessing players, volunteers 
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Future plans Continuing to encourage girls to play cricket (note that there are no 
female change rooms) 

Name Tangambalanga Tennis Club 
 

Venue Coulston Park, Tangambalanga 

Participation numbers 80 players, 12 supporters, 6 volunteers 

Activities  Junior competition, junior come and try tennis, senior competition, 
midweek night competition 

Condition of facilities Average – tennis courts, tennis court lighting, community centre / 
pavilion, BBQ / picnic area, car park 
Poor – public toilets 

Biggest challenges Volunteers, accessing players, ageing facilities, providing new facilities, 
income generation 

Future plans Attract more participants (junior come and try tennis has been very 
successful), upgrade hard courts and continue to maintain synthetic 
courts. 

Name Yackandandah Golf Club 
 

Venue Yacakandandah Golf Course, Racecourse Rd, Yackandandah 

Participation numbers 99 golfers and 20 volunteers 

Activities  Ladies and men’s competitions  

Condition of facilities Average – golf course, internal roads 
Poor – community centre / pavilion, public toilets, BBQ / picnic area, 
car park 

Biggest challenges Ageing facilities, providing new facilities, finances, income generation, 
water, competition 

Future plans Attempting to grow Night Golf, focused on non-traditional players, an 
event to entice new players to the game through a social platform. 

Name Yackandandah Riding Club 
 

Venue Yackandandah Sports Park 

Participation numbers 114 riders, up to 50 supporters, up to 20 volunteers 

Activities  Dressage / show jump rally,  LeTrec rally, casual riding, various 
competitions  

Condition of facilities Good – horse riding arena / area, sheds 
Average – car park 
Poor –toilets (portaloos), electricity (none) 

Biggest challenges Volunteers, providing new facilities, time and distance  

Future plans Construct toilets, develop hard standing parking 

Name Yackandandah Sports Park 
 

Venue Yackandandah Sports Park, Wellsford St, Yackandandah 

Participation numbers Refer to individual clubs 

Activities  Refer to individual clubs 

Condition of facilities Good – sports oval playing surface, netball court playing surface, 
netball court lighting, tennis courts, tennis court lighting, indoor 
courts, horse riding arena / area, community centre / pavilion, walking 
/ cycling tracks, car park 
Average – gym, male change rooms, female change rooms, internal 
roads 
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Poor – cricket practice nets, BBQ / picnic area 

Biggest challenges Volunteers, ageing facilities, finances, income generation, compliance 

Future plans Sports Park wants to install energy efficiency measures, BBQ & 
shelter, publicly accessible toilets, fitness stations on walking track.  It 
also wants some road base around the site. 

Name Yackandandah Tennis Club 
 

Venue Yackandandah Tennis Courts, Sports Park, Wellsford St, Yackandandah 

Participation numbers 60 players 

Activities  Social twilight tennis, competition tennis, tennis coaching 

Condition of facilities Good – tennis court lighting 
Average – community centre / pavilion, public toilets, internal roads 
Poor – tennis courts, BBQ / picnic area, car park 

Biggest challenges Accessing players, ageing facilities, socio-demographic changes 

Future plans 1) repair expanding gaps in the two plexipave courts and repaint 
surface (in particular, old netball painted lines coming through surface 
is making it hard to distinguish tennis court lines); 2) form a structured 
path from lower car park to tennis club pavilion and install lighting 
bollards; 3) resurface the two synthetic grass courts with same surface 
or other; 4) explore opportunities with the nearby inactive Allans Flat 
Tennis Club for amalgamation to share resources, membership and 
liquid assets; and 5) improve immediate facilities near club house: 
paved areas, landscaping, and more picnic tables. 

 

Quotes: 

 “We are particularly lucky to have amazing facilities in this area and have always found 

Council to be very supportive.” Yackandandah Riding Club 

 “In my opinion the Indigo council and its officers do a terrific job in this area, keep doing 
what you are doing!” Kiewa Cricket Club 
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4.0 School survey 
Surveys were sent to each of the primary and secondary schools in Indigo Shire.  Two surveys were 

completed; one by Yackandandah Primary School and one by Kiewa Valley Primary School. 

Yackandandah Primary School currently has 144 students and features one hard outdoor court line 

marked for netball and basketball, one playground and one small oval with AFL goal posts at one 

end.  The school has stated that it does not currently use any Council sport and recreation facilities.  

It would like assistance from Council to access soft fall for its playground at a reduced rate (on the 

assumption that Council can access it cheaper than the school due to potential bulk purchasing 

arrangements).  It would also like assistance from Council “financial or otherwise” to help it upgrade 

its outdoor hard court surface and basketball rings / backboards.  Both the playground and outdoor 

courts are currently used by the community after hours.  The school is happy for this arrangement as 

long as people leave the facilities tidy. 

Kiewa Valley Primary School in Tangambalanga started 2017 with 155 students and by mid-year has 

172 students.  It believes as subdivisions in the area occur, that the number of students will continue 

to increase.  Kiewa Valley Primary School has an oval with a synthetic cricket pitch and AFL goals at 

each end, portable soccer goals / nets, one hard court in average condition line marked for netball 

and basketball and two activity playgrounds. User groups of the schools’ facilities include Auskick 

and the local cricket club.  The school occasionally utilises community sport and recreation facilities 

in Tangambalanga such as the swimming pool, the community centre and the sports oval and 

actively participates in Shire initiatives such as Walk to School.  The school is willing to develop a 

memorandum of understanding around community access to sport and recreation facilities after 

hours, providing other agreement documents required by the Department of Education are also 

signed.  Accessing school toilets outside school hours is a challenge.   
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5.0 State Sporting Association Survey 
Eight State Sporting Associations (SSAs) completed a survey to identify issues and opportunities 

related to their particular sport in Indigo Shire: 

 AFL North East Border  Golf Victoria 

 Cricket Victoria – North East Region  Netball Victoria 

 Croquet Victoria  Squash and Racquetball Victoria 

 Equestrian Victoria  Tennis Victoria 

 

Results of the survey are as follows: 

Issue / opportunity Details 

What sports clubs in Indigo 
Shire do well 
 

 Provide social interaction and sporting opportunities to 
people of all ages, abilities, genders and cultures  

 Well connected to the community 

 Inclusive 

 Family oriented  

 Enthusiastic and active club members 

 Collaboration between clubs 

 Run excellent sporting competitions  

 Encourage volunteering 

Trends / issues and 
challenges impacting on 
sports clubs in Indigo Shire 

 Declining populations in rural remote areas 

 Drop out of female participation from 13 years of age  

 Part-time jobs during traditional sporting times 

 Young people moving away from rural towns to study or 
work limit number of players available 

 Lack of volunteers / time poor people 

 Economic factors, e.g. cost of delivering sport / running 
facilities 

 Maintaining adequate facilities to community and regional 
expectations  

 Access to locally based players required to field teams 

 Lack of access to facilities for some sports 

 Being able to offer different membership structures 

 Offering different participation activities 

 Multi-use / sharing of facilities 

 Lighting of sports fields to enable night time participation 

 Improved spectator facilities  

 Decline in some organised sports in terms of participation 
numbers 

 Increased governance and legislative requirements 

 Need to change traditional governance / management 
structures to encourage more people to get involved. 

 A greater reliance on regional population bases to support 
more rural based clubs.  

 The continual development of individuals who are required 
to provide leadership for clubs. 

Assistance SSAs can provide 
to sports clubs in Indigo 

 Build club capacity  
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Issue / opportunity Details 

Shire in relation to these 
trends, issues and 
challenges 

 Information – funding/grants/webinars 

 Facility planning information 

 Resources for start up clubs and for clubs wishing to grow 

 Fostering relationships with local school / game 
development within schools 

 Assisting clubs with administration and program delivery 
for entry level programs  

 Volunteer support and education  

 Facility advocacy 

 Supporting grant applications 

 Governance support  

 Providing pathways for talented players 

 Coach and training education programs 

 Providing information on different membership structures 

 Providing information on how to offering different 
participation activities 

 Provide participation statistics to Indigo Shire to enable 
strategic planning 

Ways SSAs have supported 
clubs in Indigo Shire 

 Strategic planning 

 Facilities Manuals 

 Letters of support for funding applications  

 Coaching and officiating courses 

 Introducing new competitions 

 School clinics  

 Club health checks 

 Regular visits to clubs  

 Support and advice on match related incidents and their 
management 

 Volunteer support 

 One on one club development and game development 
strategies 

 Insurance for players and committee members 

Relevant policies, strategic 
directions, programs and 
funding programs 

 SSA strategic plans 

 Provide funds to funding programs and facilities  

 Assist Sport and Recreation Victoria on moderation panels 

 Community Coaching Courses 

 Club development programs  to assist clubs to operate 
more efficiently and effectively 

 Various participation programs 

 Economic impact studies of various sports 

Requirements to maintain 
participation or increase 
participation levels  

 Provide quality club environments  

 Build the capacity of clubs and their leaders whilst 
providing a framework which encourages active and social 
inclusion. 

 Ensure clubs are ‘healthy’ and sustainable  

 Provide information around other forms for participation – 
non traditional forms of sport 

 Provide funding for facility developments 

 Provide support for volunteers 
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Issue / opportunity Details 

 Provide pathways for participation  

 Managers of facilities need to invest in the sport 

 Retention of ageing members 

 Review new member induction process and diversifying 
what clubs offer to ensure that they aren’t just focused on 
memberships but instead looking at providing regular social 
participation opportunities to engage new participants. 

 Information on maintaining good playing surfaces 

 Access to facilities 

 Promotion of clubs and their activities by Indigo Shire 

 Development of sports hubs where a range of sports are 
collocated together  

 Provide LED lighting for sporting arenas / courts to enable 
night time participation  

 Budget to maintain facilities  

 Continued commitment by passionate volunteers 

 Increased opportunities to provide more flexible programs 
and initiatives  

 Continued strong relationships between clubs, Indigo Shire 
and SSAs. 
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6.0 Listening posts 
187 people attended one of the five listening posts held throughout the Shire during August and 

September 2017.  The purpose of these casual drop-in sessions was to seek information from the 

community (both people who are active and those who are not) about their sport, recreation and 

physical activity needs, issues and suggestions.  These listening posts were open to all residents of 

the Shire and were held at the following locations: 

Town Venue Date No. of participants 

Yackandandah Lions Club Market Saturday 20 August 
9am – 12pm 

27 – 18 females and 9 
males.  4 x U18.   

Beechworth Beechworth Market Saturday 2 September 
9am – 12pm 

27 – 16 females and 11 
males. 4 x U18.   

Chiltern  Chiltern Market Sunday 3 September 
9am – 12pm 

31 – 17 females and 14 
males.  2 x U18. 

Sandy Creek Sandy Creek Recreation 
Reserve (grand final day) 

Saturday 9 September 
11am-3pm 

60 – 37 females and 23 
males.  26 x U18. 

Rutherglen Rutherglen Farmers 
Market 

Sunday 10 September 
10am – 1pm 

42 – 20 females and 22 
males.  8 x U18 

 

The majority of participants acknowledged that the sport and recreation facilities within the Shire 

are generally in reasonably good condition and that there is limited demand for new facilities.   

Key issues and opportunities that arose from these listening posts are: 

Issue / 

opportunity 

Details No. of 

responses 

YACKANDANDAH 

Rail Trail Support for extension of rail trail from Beechworth to 
Yackandandah.  Place shelters along the trail. 

6 

Gym Develop a gym in Yackandandah  - possibly a community-run 
gym 

3 

Mountain bike 
trails 

Continue to develop a mountain bike park / more mountain bike 
trails near Yackandandah and ensure that they are properly 
signed (both directional and according to the grade) 

3 

Yackandandah 
Sports Park 

Continue to upgrade Yackandandah Sports Park, including 
heating inside the building 

3 

Road shoulders Widen shoulders on roads for road cyclists on the roads near 
Yackandandah 

2 

Yackandandah 
Swimming Pool 

Heat the Yackandandah Swimming Pool (solar) 2 

Allan’s Flat 
Waterhole 

Install picnic facilities at Allan’s Flat Waterhole 1 

Allan’s Flat 
Waterhole 

Improve the beach area by providing more sand at Allan’s Flat 
Waterhole 

1 

Allan’s Flat 
Reserve 

Need club house for triathlon club at Allan’s Flat Reserve 1 
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Beechworth 
Bowls Club 

Need to upgrade the kitchen and paint the interior 1 

Beechworth 
Bowls Club 

Provide a loan to Beechworth Bowls Club to replace the 
synthetic green (it’s 12-14 years old) 

1 

Butson Park Upgrade Butson Park change facilities 1 

Butson Park Provide gravel in the parking area at Buston Park  1 

Cross country 
skiing training 
facility 

Develop a cross country skiing training facility in Yackandandah 1 

Cycling / walking 
trails 

Develop a commuter cycling trail between Yackandandah and 
Wodonga 

1 

Cycling / walking 
trails 

Develop more cycling / walking trails 1 

Equestrian Provide better access to horse riders on trails 1 

Indoor pool Develop an indoor heated pool in Yackandandah 1 

Netball  Provide netball lessons in Yackandandah for girls 1 

Off leash dog 
park 

Develop an off leash dog park in Yackandandah 1 

Public toilets Install a light in the all abilities toilet in Yackandandah  1 

Social 
components 

Encourage clubs to incorporate social activities into their 
activities to enable people to make new friends 

1 

Trail bike track Develop a track near Yackandandah for trail bikes 1 

Walking group Establish a walking group in Yackandandah  1 

Weight loss 
support group 

Establish a weight loss support group in Yackandandah 1 

Yackandandah 
Park 

Install more seating and develop a footpath next to 
Yackandandah Park 

1 

Yackandandah 
Skate Park 

Upgrade Yackandandah skate park – it’s slippery when wet 1 

Yackandandah 
Sports Park 

Improve the surface of the indoor court at Yackandandah Sports 
Park 

1 

Yackandandah 
Swimming Pool 

Extend opening hours of Yackandandah Swimming Pool to 
include early morning swimming 

1 

Yackandandah 
Swimming Pool 

Provide water aerobics classes at Yackandandah Swimming Pool 1 

Yackandandah 
Swimming Pool 

Hold learn to swim programs for children at Yackandandah 
Swimming Pool 

1 

BEECHWORTH 

Beechworth 
Swimming Pool 

Solar heat the Beechworth Swimming Pool 4 

Promotion  Promote existing physical activity opportunities more effectively 
– not just via websites / social media, but also via posters 

4 

Lake Sambell Better maintain the walking track at Lake Sambell , i.e. remove 
the dead trees on the southern side, improve accessibility 

4 

Beechworth 
Swimming Pool 

Extend swimming season at Beechworth Swimming Pool 3 

Cycling / walking 
paths 

Keep developing more walking / cycling trails and ensure that 
they are well maintained 

3 
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Footpaths Seal more footpaths in Beechworth to encourage walking by 
people of all ages and abilities and establish a safe network of 
paths across the town, including to and from schools 

3 

Beechworth 
Swimming Pool 

Consider replacement of Beechworth Swimming Pool when it 
reaches the end of its lifespan (soon) and potentially make it 
bigger 

2 

Half court Develop a half court basketball area in Beechworth for young 
people 

2 

Hockey Establish a purpose-built hockey facility in Beechworth 2 

Low cost 
activities 

Ensure that sport and recreation activities are affordable  2 

Pump park Build a pump park in Beechworth on vacant land near the skate 
park and the youth centre 

2 

Basketball team Establish a basketball team in Beechworth 1 

Beechworth Golf 
Course 

Irrigate fairways on the Beechworth Golf Course 1 

Beechworth Golf 
Course 

Provide more bins for dog excrement at the Beechworth Golf 
Course  

1 

Come and Try 
Day 

Hold a come and try day to introduce people to some new sports 
/ recreational activities  

1 

Establish a U3A  Establish a University of the Third Age in Beechworth to provide 
a range of active recreation activities for people 

1 

Lake Sambell Complete the playground at Lake Sambell 1 

Lake Sambell Develop a destination playground at Lake Sambell 1 

Lake Sambell Provide more bins for dog excrement at Lake Sambell 1 

Mountain bike 
trails 

Construct more mountain bike trails around Beechworth 1 

New activities Try to attract new activities such as ballet and gymnastics to 
Beechworth 

1 

Outdoor gym Construct an outdoor gym at Lake Sambell 1 

Parks Provide exercises in the park in Beechworth for seniors, e.g. tai 
chi 

1 

Pilates Develop a pilates class in Beechworth  1 

Rail trails Establish safe connections from rural roads to the rail train 1 

Stanley 
Recreation 
Reserve 

Connect hot water in toilet block at Stanley Recreation Reserves 
for people (primarily horse riders) who camp there. 

1 

Transport Provide a community bus in Beechworth to transport older 
adults to and from recreational activities 

1 

CHILTERN 

Gym Develop a gym in Chiltern with equipment – potentially 24 hour 
access 

5 

Chiltern 
Swimming Pool 

Heat the Chiltern Swimming Pool 4 

Outdoor gym 
equipment 

Install outdoor gym equipment around the lake in Chiltern 4 

Walking /cycling 
paths 

Develop more walking / cycling paths around Chiltern  3 
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Walking /cycling 
paths 

Develop an off road walking / cycling track between Barnawartha 
and Chiltern (or wider shoulders on the road) 

2 

Chiltern Park Upgrade park and provide more fun things for children to do 
there, e.g. flying fox, fort, climbing apparatus 

1 

Chiltern 
Swimming Pool 

Extend the season at Chiltern Swimming Pool 1 

Equestrian Install a horse riding trail and a hitching rail in the park in 
Chiltern 

1 

Exercises for 
Older Adults 

Introduce chair dancing for older adults in Chiltern – possibly at 
Planned Activity Group 

1 

Hydrotherapy 
pool 

Develop a hydrotherapy pool in Chiltern with a hoist 1 

Indigo North 
Health 

Is there an opportunity to expand access to the gym to the 
broader population? 

1 

Indoor facilities Develop an indoor facility in Chiltern that is suitable for activities 
such as table tennis 

1 

Netball courts Upgrade netball courts in Chiltern 1 

Park Run Establish the Park Run program in Chiltern 1 

Planned Activity 
Group 

Run Planned Activity Group more often to provide more physical 
activity opportunities for older adults 

1 

Playground Develop a destination playground in Chiltern with trampolines, 
climbing walls and other things for teenagers to do 

1 

Splash Park Develop a splash park in Chiltern 1 

Walking /cycling 
paths 

Develop more walking / cycling paths around Chiltern  1 

Walking groups Establish organised walking groups in Chiltern 1 

SANDY CREEK 

Chiltern Football 
Club 

Ensure that football remains in Chiltern 1 

Butson Park Upgrade change facilities at Butson Park in Yackandandah 9 

Sandy Creek 
Recreation 
Reserve 

Upgrade female public toilets at  Sandy Creek Recreation 
Reserve – include soap, mirrors, etc 

7 

Sandy Creek 
Recreation 
Reserve 

Provide permanent netball change facilities at Sandy Creek 
Recreation Reserve 

4 

Sandy Creek 
Recreation 
Reserve 

Upgrade netball courts (there is root damage) at Sandy Creek 
Recreation Reserve 

3 

Chiltern Netball 
Courts 

Upgrade Chiltern netball courts and club house 2 

Chiltern Tennis 
Courts 

Upgrade Chiltern tennis club courts and club house 2 

Football Establish a girl’s AFL football team in the Kiewa – Tangambalanga 
area 

2 

Mountain bike 
trails 

Continue to develop mountain bike trails around Yackandandah 
and provide better signage from the town 

2 

Playground Develop a trampoline park in Yackandandah 2 
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Sandy Creek 
Recreation 
Reserve 

Install a playground at Sandy Creek Recreation Reserve 1 

Sandy Creek 
Recreation 
Reserve 

Install more seats and shelter around Sandy Creek Recreation 
Reserve 

2 

Sandy Creek 
Recreation 
Reserve 

Upgrade change room, meeting room and kiosk at Sandy Creek 
Recreation Reserve 

2 

Yackandandah 
sports facilities 

Relocate Butson Park facilities to Yackandandah Sports Park 2 

Athletics Develop an athletics track in Yackandandah 1 

BMX Develop a BMX track in Kiewa 1 

Butson Park Construct an additional netball court at Buston Park in 
Yackandandah 

1 

Butson Park Develop more parking at Butson Park 1 

Equestrian Develop horse riding trails around Kiewa – Tangambalanga area 1 

Equity Spread funding around the Shire equitably 1 

Gym Establish a gym in Kiewa – Tangambalanga area 1 

Motocross Establish a motocross track in Tangambalanga 1 

Netball Establish a boys netball team in Kiewa 1 

Paintball Encourage an organisation to offer paintball in Kiewa 1 

Petting zoo Establish a petting zoo for children in the Shire 1 

Rail trails Keep developing rail trails throughout the Shire 1 

Shooting Establish a clay shooting range in Kiewa 1 

Toilet Install light in all abilities toilet in Yackandandah, relocate sink 
and reduce gradient of pathway 

1 

Walking / cycling Develop a trail from Rowdy Flat to Allan’s Flat via Osborne’s Flat  1 

Walking / cycling Develop a walking path from Kiewa to Tallangatta past the weir 1 

Walking / cycling Develop a walking track around the Kiewa area 1 

Walking / cycling Widen shoulders on Kiewa Valley Highway for cyclists 1 

Yackandandah 
Skate Park 

Add more jumps to the Yackandandah Skate Park 1 

Yackandandah 
Sports Park 

Hold more activities on the inside courts at Yackandandah Sports 
Park 

1 

Yackandandah 
Swimming Pool 

Heat Yackandandah Swimming Pool 1 

RUTHERGLEN 

Footpaths Improve and extend footpaths in Rutherglen 4 

Rutherglen Skate 
Park 

Upgrade skate park – provide more beginner equipment, expand 
size of the site, include a half concrete bowl, rails, spine, fun box, 
A-frame, more stairs and one large ramp.  Also add a half court, 
drinking water fountains and seats. 

4 

Rutherglen 
Swimming Pool 

Extend operating hours and the season at Rutherglen Swimming 
Pool 

4 

Community 
Centre 

Seek agreement with school and insurance companies about 
best ways to better increase after hours use of community 
centre at Rutherglen Secondary College 

3 

Walking / cycling Need more walking / cycling paths around Rutherglen 3 
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Playground Add musical and tactile elements to Rutherglen playground, as 
well as more shade, trees and an all abilities swing 

2 

Playground Include more natural elements in the playground in Rutherglen 2 

Rutherglen 
Swimming Pool 

Develop a splash park at the Rutherglen Swimming Pool 2 

Bocce Develop a bocce court in Rutherglen 1 

Field and Game Upgrade toilets at Rutherglen Field and Game Club to cater for 
females 

1 

Half Court Develop a half court next to the Beechworth Skate Park 1 

Lake Sambell Retain the grassed area next to Lake Sambell in Beechworth for 
ball games 

1 

New activities Encourage development of gymnastics in Rutherglen 1 

New activities Encourage development of basketball in Rutherglen 1 

Playground Include more challenging activities for teenagers, e.g. ninja 
course 

1 

Promotion Better promote physical activity opportunities and the benefits 
of being physically active. 

1 

Pump park  Develop a pump park in Rutherglen 1 

Rail trail Better maintain rail trail at Rutherglen 1 

Rail trail Develop a rail trail from Rutherglen to Bowser 1 

Recreation 
Reserve 

Upgrade football club rooms at Rutherglen Recreation Reserve 1 

Rutherglen 
Swimming Pool 

Provide more shade at Rutherglen Swimming Pool 1 

Scout Hall Upgrade Rutherglen Scout Hall 1 

Stanley 
Recreation 
Reserve 

Upgrade Stanley Recreation Reserve cricket field 1 

Stanley 
Recreation 
Reserve 

Upgrade tennis courts at Stanley Recreation Reserve 1 

Table tennis Establish a table tennis competition in Rutherglen 1 

Table tennis Install an outdoor table tennis table in Rutherglen 1 

Walking / cycling Better promote walking / cycling trails, including mountain bike 
trails 

1 

Walking / cycling Develop a road cycling route along the Old Stanley Road so that 
road cyclists aren’t on the narrow main road between 
Beechworth and Stanley 

1 

Weights class Establish a weights class and pilates program for parents in the 
Yackandandah area during school hours 

1 

 

Quotes: “What are old men supposed to do?  I don’t want to play bowls.” 
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7.0 Key stakeholder meetings 
16 small-group and one-on-one meetings were held with a range of different key stakeholders.  48 

people participated in these meetings. The major issues and opportunities identified through these 

meetings include: 

Group / individual Comments 

Wahgunyah Progress 
Association (2) 

Wanting to activate the railway land space. 
Picnic shelter and Master plan for Railway Land high priority. 
Explore avenues for funding of other initiatives to activate space on a 
casual recreation format such as outdoor gym circuit, walking/riding track 
etc… 

Wahgunyah 
Speedway 
Association(2) 

Well established club with their 60th Anniversary this coming season. 
Self-funded all facilities and infrastructure to date. 
Highest priority issues that need resolving include; 
1: LED lighting upgrade – High 
2: Toilet upgrade required – High 
3: Canteen upgrade required due to health issues – High 
4: resurface of base to clay/sand - medium 
There is very limited access for disabled people at this facility so the club 
is wanting to build new toilets and canteen to be able to provide this 
service to the community as well as be able to provide healthier eating 
options and keep the pests out. 
They have an issue with members of the council dumping rubbish there 
as well as an existing used tyre issue that is becoming costly to remove. 

The Willows 
Committee 
Wahgunyah (1) 

Feel like they are starting from scratch every time a new plan is adopted. 
This Committee would like to see the border land management issues 
cleaned up with a clear process set in place for work that sits on flood 
prone land.  
Would like to see a fairer distribution of funding across the shire. 
Expressed desire for an application on phones to direct people better 
within the region to avoid accidents. 
Highlighted the need to complete the riding track to loop through Lake 
Moodemere to Rutherglen for better connectedness and tourism to the 
area. 
Will defer to have a better comment/submission in the active waterways 
plan when it goes to draft. 

Wahgunyah 
Recreation Reserve 
Committee of 
Management (3) 

Wanting to upgrade tennis and Netball facilities to incorporate multi-use 
facility. Council have provided contacts of staff from Netball Victoria and 
Tennis Victoria. The CoM will work with the SSA’s in developing a plan to 
supplement future grant application to build 2 new tennis courts that 
incorporates a netball court for use during winter. 

Beechworth Hockey 
Club (1) 

Currently based at May Day Hill.  Share oval with Montessori and Cricket 
Club.  Has a storage shed at Baarmutha Park.  Has a strategic plan.  Aims 
to find a home ground and develop a synthetic sports field in 3-4 years 
time – potentially at Beechworth Secondary College.  
 

Sandy Creek 
Recreation Reserve 
Committee of 
Management (1) 

Has a strategic plan.  Number one priority is to develop change facilities 
for netball, followed by an upgrade to the netball court; toilet block 
upgrade (on side of the oval away from the pavilion) with baby change 
facilities; shelter for the pony club; and an upgrade to the kitchen.  Site is 
currently used for all TDFL football and netball finals, pony club, 



 

Page | 43  
 

paragliding club and various other hirers.  Hope to hold practice matches 
for the Ovens / Murray League at the site in the future.  
 

Barkly Park 
Committee of 
Management (1) 

Lack of money is a key issue.  Committee is able to undertake small 
projects, but needs financial support from Council for larger facility 
developments (i.e. matching funding).  Recently received female friendly 
facility funding.  Have more female teams than male teams at the site at 
present (7 netball teams, a female cricket team and a girls AFL team). 
Need more local builders to tender as may then get more cost effective 
projects. 
 

Council staff(10) Programs / participation: 

 Council supports a variety of programs to encourage physical 
activity such as Walk to School  

 There are numerous sport and recreation participation 
opportunities, but there is a lack of diversity in what is on offer 

 Council could re-allocate resources so that it provides some 
programs 

 Childcare at swimming pools could be useful 
 
Facilities: 

 There is an adequate supply of facilities and meeting places in 
the Shire to meet demand, but the condition of facilities varies 

 Council is good at delivering quality trail and mountain bike 
infrastructure 

 Council has a focus on solar heating pools 

 Beechworth Swimming Pool is nearing the end of its life 

 Lighting of key pathways could enable greater participation in 
walking, running and cycling 

 Football / netball leagues are moving towards the two netball 
court model 

 Council has identified the potential need for an artificial turf 
playing surface 

 Could potentially convert under-utilised meeting rooms to 
community gyms 

 
Council processes / strategic planning: 

 Council manages one hall and one oval 

 It would be useful to review Council’s footpath prioritisation plan 
and processes 

 Could provide an ‘active’ stream in Council’s Community Grants 
program (10 out of 37 grants were recreation related in the 
previous round) 

 Could be useful to undertake a playground audit and strategy – 
identifying potential destination playgrounds, inter-generational 
opportunities, art, nature based play and indigenous components 

 A lakes and waterways strategy would help to identify locations 
for greater community access to waterways, e.g. around Kiewa 

 Should revise capital works assessment tool 

 Need to continue to promote the health message 
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 Need to leverage economic development through events, e.g. 
Albury Triathlon Club 

 Need to develop tools to enable communities to continue to run 
programs / events after Council withdraws its ongoing support 
(say after two years) for new initiatives 

 
Club / Committee of Management support:  

 Council would like to provide more assistance to Committees of 
Management in terms of governance (a review is currently 
underway) 

 Council could put more information in the community directory 
to promote clubs and activities 

 
Community development: 

 There is a strong sense of community ownership of facilities and 
communities are proactive in terms of organising activities and 
advocating for their needs to be met 

 
Council role: 

 Own facilities 

 Facilitate / enable communities to be active 

 Provide leadership 

 Communicate  

 Advocate with land managers 

 Develop partnerships with health organisations and others – link 
to their programs and build upon their programs 

 Link with other LGAs 

 Educate the community about certain issues / messages. 
 

State Government  
and partners: Sport 
and Recreation 
Victoria; Department 
of Environment, Land, 
Water and Planning; 
and Sport North East 
(3) 

 Need to look at opportunities for less mainstream sports – many 
people want diversity  and an alternative to organised sport 

 There are opportunities for partnerships between the public and 
private sector 

 Need to encourage junior sport and active recreation programs 

 Place based planning is important 

 Facilities need to be multi-use 

 Need to create attractive, liveable communities through a 
diversity of sport and active recreation opportunities to continue 
to grow small towns 

 Create links with volunteer resource centres 

 Council should encourage clubs to engage with the community 

 State government focus on female friendly facilities and female 
leadership in sport 

 There can be conflicts of interest between different recreation 
users on DELWP or Parks Victoria land 

 Parks Victoria management plans have generally not kept pace 
with community demand around new activities such as mountain 
bike riding  

 Council should play a lead role in forming partnerships, but not 
necessarily delivery 
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 Council also need to take on a strong leadership role to ensure its 
vision and planning principles around sport and recreation are 
met 

 Need to focus on inter-generational opportunities 

 Need to change club culture around ownership perceptions of 
facilities 

 Need to focus on gender equity 

 Universal Design and Environmentally Sustainable Design must 
be incorporated into any new facilities / facility upgrades 

 Ensure that there are enough shelters and seats to encourage 
older adults to use facilities outdoors  

 Ensure that clubs have access to kiosks / BBQs to enable them to 
maximise their revenue raising opportunities 

 Need to provide more paths that are safe and accessible 

 Critical to focus on inactive people and removing their barriers to 
participation. 

Health organisations: 
Yackandandah Health 
and Beechworth 
Health (3) 

 Need to promote Walkability – pedestrian priority, road 
crossings, connected pathways, links to schools, etc 

 Club support – need to work one-on-one with some clubs / 
committees of management and draw support from State 
Sporting Associations and Sport North East 

 Some potential programs -  lunch time walks, community walks, 
10000 step challenge, Park Run, fun runs / walks, screen-free 
weekend 

 Playgrounds – needed at recreation reserves, also need a 
destination playground in Chiltern 

 New poster – 100 Ways to Move in Indigo to be released in 
October 

 Promotion – need to promote incidental physical activity and 
specialised walks around towns, e.g. historic walks, garden walks, 
etc 

 Connections – need to connect Lake Sambell in Beechworth to 
the town via pathways 

 

State Sporting 
Associations: Croquet 
Victoria, Netball 
Victoria, Tennis 
Victoria (3) 

Croquet 
Croquet is moving towards night time competitions / events hence 
greater demand for lights. Still played on grass.  Generally older players, 
hence accessibility is important and technology skills may be limited.  
Croquet has an image problem in some areas.  Croquet facilities can be 
shared with lawn bowls and tennis.  
 
Netball 
Netball Victoria has introduced a range of non-traditional forms of 
netball, e.g. Rock up netball.  Hard to get people on committees as many 
young people move away for work or study and may just return to play 
netball on Saturdays. Want to ensure that clubs are sustainable if there 
are any investments made towards facilities. Netball Victoria has 
exceeded requirements of Working with Children Checks.  Need to 
provide a safe environment for netballers, e.g. lights in car parks.  Also 
lights on netball courts and football courts at the same ground enables 
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footballers and netballers to train at the same time and then attend the 
club dinner. 
 
Tennis 
Tennis is likely to grow, but may lose some clubs along the way.  The 
trend is for people to gravitate towards larger regional centres where 
coaching is available.  There are no regional tennis centres in Indigo Shire.  
Important to train up people to run programs like Hot Shots.  Working 
with Children Checks training is being rolled out at present. Has a tennis 
facility guide.  Need to include hot shot lines on courts as this is a growth 
area. 
 
General 
Consider running Come and Try Days or Multi Sport Festivals.  Joint Use 
Agreements with schools can be difficult to develop.  Consider using 
prisoners from Beechworth to assist with maintenance.  

Recreation Reserves 
Committees of 
Management: 
Yackandandah Sports 
Park, Chiltern 
Recreation Reserve 
and Barkly Park 
Recreation Reserve in 
Rutherglen (6) 

Yackandandah Sports Park 
Committee of Management had a turn-over of members recently. Need 
IT support.  Trying to streamline booking facilities.  Trying to keep 
facilities affordable. Tenant groups seem to be subsidising other users – 
currently monitoring usage in real time.  YSP pays electricity costs. Facility 
not used as much as it could be. Need assistance with marketing.   
 
Chiltern Recreation Reserve 
Committee of Management is working well and has a good skill set, with 
representatives from user groups involved.  Control the user groups well.   
Has centralised administration and long term planning processes in place.  
Struggle with fundraising for the Committee of Management – only so 
many dollars in the community.  Has undertaken major drainage project 
itself. Has solar electricity.  Chiltern Recreation Reserve meters ground / 
court lighting externally.  Upgrading netball courts and oval.  Also need to 
upgrade both clubhouses.   Grants don’t provide enough funding for 
works.  Rental amount received from user groups decreases if they are 
making a financial contribution to capital works in that year. Receives 
$12k annually from Vodaphone tower rental.  
 
Barkly Park Recreation Reserve, Rutherglen 
Would like to undertake a full upgrade of the pavilion.  Female change 
facility upgrade about to occur.  Needs a lighting upgrade. New cricket 
wicket will be constructed at the show grounds. Cricket club is moving 
from high school oval to the show grounds. 
 
General 
Need consistency between grounds in terms of assistance provided by 
Council.  Red tape from DELWP can be frustrating.  Council staff have 
been very supportive with grant applications – want this same process to 
continue. Need IT support from Council, e.g. how to use / set up the 
cloud to store documents.  Need someone at Council to oversee 
committees of management to ensure that they are financial – only 
minimal oversight occurs by Council and DELWP at present. Need Council 
guidance re best practice.  Committees of management want an annual 
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information / networking session.  Hard to find volunteers with skills.  
Need playgrounds at recreation reserves.    

Yackandandah Clubs 
#1: Yackandandah 
Fishing Club, Probus 
Club (4)  

Yackandandah Fishing Club 
Run programs in schools, including all abilities school.  Has 30+ members 
of all ages and abilities. Oversees Allan’s Flat Fishing Day for juniors – had 
70 participants at last event.  Has plans to develop a toilet block close to 
where people enter the area, an all abilities jetty, fish cleaning table, 
BBQ, shelter, rain water tank, rock bollards, street light poles, and 
rubbish and recycling bins. 
 
Probus Club 
Trying to establish a club in Yackandandah. 
 
General 
Council needs to keep its community directory up to date. Have a 
community page in the Indigo Informer. Need help from Council to apply 
for grants.  Hold annual club meetings with Council.  Council officers to 
continue to send emails re grants.  Council’s community grants program – 
paperwork is onerous; need to know what the maximum grant is; takes 
too long before results of application are known; only a small pool of 
funds available. 

Yackandandah Clubs 
#2: Kiewa RSL, 
Yackandandah Old 
Time Dance Group 
(1),  

Kiewa RSL 
Has 65 members.  Meet once per month.  Run Remembrance Day and 
ANZAC Day services.  Raise funds to support Legacy.  Believes that the 
club will ultimately wind up – it has already amalgamated once – 
Yackandandah and Tangambalanga merged to form Kiewa RSL. 
 
Yackandandah Old Time Dance Group 
Holds dances at the Yackandandah Hall.  The hall is in good condition and 
holds approximately 130 people.  Group has been operational for 24 
years and currently has about 73 members.  It generally gets 60-80 
people at its dances, but only five of those are local residents.     Dances 
attract people from as far away as Canberra, Bendigo and Bairnsdale.  
Hard to attract people under 70 years of age. Hold social dancing on 
Tuesday evenings at a cost of $5 – generally attracts around 40 people.  
Funds raised support local charities. Concerned that club will fold soon. 

Yackandandah Clubs 
#3: Kiewa Sandy 
Creek Football Club, 
Kiewa Cricket Club 
and Beechworth 
Exercise Activities and 
Training (3) 

Kiewa Sandy Creek Football Club 
Football clubs are very important – they provide a focus for a town, a 
meeting place, entertainment, teach people about success and failure as 
well as team work.  Club self-funded scoreboard and drainage and 
received a grant from SRV for lighting. All finals held at Kiewa Sandy 
Creek Recreation Reserve. It is one of the best grounds in the league.  
Volunteering is an issue – need to get more players and parents to 
volunteer.  May need to make volunteering part of player’s contracts. 
Grant writing is stressful – want continued support from Council. 
 
Kiewa Cricket Club 
Cricket club has a positive family culture and is attracting good numbers 
to Milo Cricket.  It is a challenge to attract volunteers.  Rosters work well 
for younger age competitions, but not older age competitions.  Retention 
of girls is an issue: it is 50:50 male to female ratio in Milo Cricket, but no 
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girls remain by U16’s. Club room is inadequate and there are no toilets 
(have to use toilets on the other side of the tennis club).  Would like a 
shared pavilion with tennis, which could also be used for community 
activities such as Carols by Candlelight (which is currently held on the 
back of a semi-trailer).  Working with Children Checks impact on change 
facilities and juniors playing in senior teams.  General sports club 
compliance issues need to be addressed – ideally there would be one 
system for rural clubs and one for metropolitan clubs.  Expects that 
subdivisions in Tangambalanga and Kiewa will enable growth in the club.  
 
Beechworth Exercise Activities and Training (BEAT) for seniors 
BEAT runs programs for approximately 25-30 older adults at the 
Beechworth Senior Citizens Club Hall two days per week.  Programs 
include line dancing, table tennis and exercise classes.  Would like access 
to another building (e.g. the old library once IGA relocates) to expand the 
program as the senior citizens centre is unable to offer more days.  
Struggling to get executive positions filled.  Have problems getting fitness 
instructors as the training is becoming more onerous.  Might be worth 
advocating to fitness Australia to have a two tiered system. 
 

Chiltern Clubs #1: 
Chiltern Bowls Club 
(1) 

First priority of the Chiltern Bowls Club is to upgrade the club house – it is 
too small and the building is approximately 100 years old.  The second 
priority is to build a second green (preferably lawn, but acknowledge the 
challenges and costs of maintaining lawn).  An additional green would 
allow members to also take part in tournaments and would enable bowls 
to continue when one of the greens is being maintained. Other plans 
include more seating, more shade and replacement of equipment. Has 
solar panels on the roof.  Find it hard to fund capital works. Have 45 
members and the average age is at least 65.  Run A and B Grade open 
mixed pennant, social bowls in winter, barefoot bowls on Wednesday 
evenings, training and programs with the primary school. 
 

Chiltern Clubs #2: 
Beechworth Croquet 
Club (1) 

Beechworth Croquet Club currently has 31 members: 25 females and 6 
males, but only had five players four years ago. Use senior citizens hall for 
their clubhouse. Currently run golf croquet on Tuesday morning, 
Thursday morning and Sunday afternoon.  Association croquet is held on 
Wednesday mornings and Saturdays, but there are only 2 members.  
Maximum number of participants per court is 2 groups of 4.  Need to 
expand golf croquet sessions. Have contributed $20k to cover in part of 
the senior citizens building. Cross-marketing opportunities with senior 
citizens is good. In Wodonga, lawn tennis and croquet share facilities. 
Courts need to be scarified and top-dressed.  Drainage is an issue.  Would 
like Council assistance with mowing and grant writing sessions.  Would 
like to be able to put information about croquet on Council’s website, 
e.g. a link to show photos, etc. Will need liquor license in the future. 
 

Beechworth Fitness 
(2) 

New owners of Beechworth Fitness keen to partner and collaborate with 
Council to deliver on physical activity goals. Happy to assist with come 
and try days or traditional games days.  Could operate a walking program 
with an instructor, incorporating stretches.  Could provide training to 
help people get in shape for fun runs / marathons.  If outdoor gyms are 
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established, they could provide some regular sessions or a few sessions 
initially to show people how to use equipment.  Recognise that people 
struggle to commit to physical activity programs for any length of time, 
so are offering 4 week programs.  Would like to be listed on Council’s 
website as a physical activity provider.   
 

Councillor’s (7) Some comments from Councillors during the workshop: 

 There is a diversity of physical activity facilities for organised 
sport, but that the high number of assets impacts on 
maintenance costs.  

 The Shire is a leader in walking and cycling tourism. 

 Council has had a good strike rate with grant applications.  

 Most of the swimming pools in the Shire were constructed in the 
1970’s and are showing signs of wear and tear. 

 There is community demand for heated pools.  

 Women’s change rooms need to be developed to encourage 
greater participation 

 All abilities toilets and change rooms for babies need to be 
provided at sports facilities (e.g. Chiltern Recreation Reserve) 

 Toilets need to be provided at Beechworth Mountain Bike Park 

 Need to enhance waterways and improve access to the Kiewa 
River 

 Need to improve outdoor spaces by incorporating outdoor 
exercise equipment, splash parks, pontoons, etc 

 Lake Sambell needs to be made accessible 

 Need more shade on walking trails 

 Need better directional signage on Yackandandah Walking Track 

 Football club facilities at Yackandandah need to be upgraded 

 Need to upgrade change facilities at Kiewa Cricket Club 

 Need to better utilise Murray River frontage as a recreational 
asset 

 Need to work in partnership with Parks Victoria to upgrade paths 

 Need to better support / promote some less mainstream 
activities that exist, e.g. regaining 

 Need to develop some specific winery walks  

 Need to better provide informal recreational opportunities for 
young people, e.g. flying foxes, pontoons, etc 

 If golf courses were upgraded, they would attract more usage 
from locals and visitors 

 Bowls facilities are generally good, but their change rooms are 
fairly average 

 Should develop picnic spots, fire pits, open recreational areas on 
the tops of hills and promote these destinations on Council’s 
website  

 Need to upgrade the rowing shed on Lake Moodemere and truck 
in some more sand 

 Should better promote fishing and waterskiing opportunities 

 Need another toilet at Allan’s Flat 

 Need to better utilise existing facilities and better promote 
existing programs  
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 Need to link with health organisations, regional sports 
assemblies, VicHealth, State Sporting Associations, etc 

 Need to have a weighted checklist to enable facility 
developments to be prioritised 

 Need to address how non-Council recreational assets are dealt 
with 

 
Council’s role: 

 Provide facilities 

 Provide community grants 

 Support clubs with governance and skill development training 

 Planning / master planning 

 Influence the Planning Scheme to ensure it meets objectives 
around walking and cycling infrastructure 

 Active promotion of facilities and programs 

 Development of partnerships with other organisations  
 

Personal trainer (1) Runs strength training, falls prevention, balance and low impact weight 
programs in Yackandandah for seniors and younger people for $5 per 
session. Do pre-work classes, mums and bubs classes, senior’s classes, 
men’s classes, mini boot camps for 4-5 year olds and one-on-one classes.  
Approximately 21 people at each session.  Average age is late 60’s.  
Mostly women.  Group is too big for the room.  Would ideally like some 
extra equipment, e.g. rowers. 
 
Runs some programs in partnership with other organisations, e.g. a walk 
with Beechworth Health.  Not sure if outdoor gym equipment would be 
used much. Unlikely that a gym would be viable in Yackandandah as 
young people in particular like the flashiest equipment. Interested in 
running corporate fitness programs with Yackandandah Health and 
Indigo Shire.  Would like Council to better promote her services.  
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8.0 Benchmarking  
A benchmarking exercise was undertaken with neighbouring Local Government recreation staff.  

Responses were received from Wodonga Rural City Council and Wangaratta Rural City Council. 

Key issues and challenges 
that LGAs are facing in 
relation to sport, 
recreation and physical 
activity at present? 

Growing community with young demographics and therefore high 
demand and need for sporting competition and training venues. 
 
Aging infrastructure requiring significant investment to support 
demands and needs of the community. 
 
Increase demand in recreation and leisure activities and balancing 
capital and operational costs to continue to improve and provide 
assets.  
 
Quantity of sporting facilities is okay – small shortage in urban areas, 
oversupplied in rural areas.  
 
Quality of sporting facilities and compliance with standards is quite 
low.  
 
Need to increase supply of informal and passive recreation 
opportunities. 

Usage of facilities in other 
LGAs by residents of 
Indigo Shire  

Kiewa and Chiltern Netball Clubs requested use of Kelly Park netball 
courts, however did not utilise. 
Chiltern and Yackandandah Football Netball Clubs have utilised 
sports grounds in Wodonga Rural City in the past for AFL training 
(but not this year). 
 
Schools use various venues in Wodonga. 
 
Aquatics and Indoor Sports facilities in Wodonga are used by Indigo 
residents. 
 
Sporting competitions such as Ovens and Murray FNL, Ovens and 
King FNL, Wang District Cricket, Albury Wodonga Football 
Association draw people to Wangaratta. 
 
Wangaratta Indoor Sports and Aquatic Centre. 

Sport and recreation 
facilities, programs or 
services in Indigo Shire 
that are used by residents 
from other LGAs  

MTB trails in Beechworth and Yackandandah. 
Rail Trail.  
 
Sports grounds as part of away games. 

New facilities, programs 
or services being 
developed by other LGAs 
in the next few years that 
may attract people from 
Indigo Shire 

Regional Cricket Facility servicing the North East cricket region in 
Wodonga. 
 
Baranduda Fields precinct in Wodonga. 
 
Upgrading existing facilities in Wodonga to support pre season 
winter training and increased winter training needs. 
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Wangaratta Indoor Sports and Aquatic Centre hydrotherapy pool.  
Plans to expand Wangaratta Indoor Sports and Aquatic Centre dry 
area (gym). 
 
Plans to expand Wangaratta Indoor Sports and Aquatic Centre 
basketball courts. 

How other LGAs support 
sport and recreation clubs 
/ committees of 
management / 
organisations 

Wodonga Rural City Council provides discounted fees and charges 
for council maintenance and facility provision. 
 
Wodonga Rural City Council conducts club development activities. 
 
Wangaratta Rural City Council runs two club development forums 
per year and assists clubs as required. 

The approach by other 
LGAs to governance of 
clubs / committees of 
management for sport 
and recreation facilities  

Wodonga Rural City Council directly manages its facilities under 
licence or lease agreements.  This is a historical approach and is 
linked to nearly all facilities being located on council land.  Council is 
undertaking a governance model review in the 2017/18 financial 
year. 
 
Wodonga Rural City Council does not currently have any section 86 
committees. 
 
As a general rule, Wangaratta Rural City Council has Section 86 
committees in rural areas.  The level of service able to be provided 
by committees in rural areas matches the expectations of the 
community.   
 
In urban areas individual agreements or licences are utilised because 
the expectations are higher and there is less community ownership 
of assets.  

The method to determine 
capital works allocations 
for new or upgraded 
facilities at other LGAs.  

 

Wodonga Rural City Council has a sport and recreation plan and 
individual master plans for each of its sporting precincts. The long 
term capital budget is reviewed annually to reflect the 
recommendations and actions from each of the plans. 
 
Wodonga Rural City Council has a recreation development and 
maintenance policy which outlines some of the areas council will 
support and not support. Contribution levels are included in the 
policy.  
 
Council contribution can vary depending on the size and type of 
capital works and the type of use. 
 
Wangaratta Rural City Council has no specific system and no policies 
are in place. 

The number of equivalent 
full time staff other LGA’s  
have working in the sport 
and active recreation 
area? 

Wodonga Rural City Council has 3 full time staff and 2 part time staff 
(equivalent to 1 full time staff member). 
 
Wangaratta Rural City Council has 3.8 FTE (5 staff) in team which 
incorporates sport and recreation, community development, 
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accessibility.  It also has 2.6 FTE (3 staff) have role in sport and active 
recreation however their time is also spent on other activities. 

The key focus areas of 
sport and recreation staff 
working in other LGAs  

Wodonga Rural City Council – all aspects of sport and recreation 
service – strategic planning, club support, facility management, 
contract management, funding applications, program delivery, 
physical activity promotion and opportunities, volunteer 
coordination (internal volunteer management and voluntary 
organisation development). 
 
Wangaratta Rural City Council – strategic planning, grant writing, 
team management, co-ordination with infrastructure team re project 
delivery. 

Initiatives undertaken by 
other LGAs to increase 
physical activity levels of 
residents, particularly 
those who are inactive 

Wodonga Rural City Council – implementation of the 
recommendations of the physical activity strategy.  Touching on 
community engagement/partnerships, running participation 
promotions and activities and improving infrastructure to support 
leisure and recreation opportunities (shade, seating, play spaces). 
 
Wangaratta Rural City Council – Not program based; focus is on 
informal recreation infrastructure. 

Opportunities for other 
LGAs and Indigo Shire to 
work more collaboratively  

Could consider shared services in sport and recreation – staffing, 
aquatics.  Currently working with Albury City for a joint aquatics 
management contract. 
 
Improvement in communication with councils in our region would 
assist in improving the products provided to the north east 
community, e.g. NE sport and recreation officers network. 
Potential for some joint strategic planning in the provision of 
sporting facilities such as AFL, soccer, tennis. 
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9.0 Written submissions 
Six written submission were received from individuals and community based sport and recreation 

organisations.  Details of these written submissions are as follows: 

Name / organisation Issues / opportunities 

Female from Chiltern aged 
70-79 

We need to encourage new residents to meet people through 
physical activities. 

Male from Rutherglen aged 
13 

I am wondering for the active indigo plan if the Rutherglen skate 
park could be updated as people like me, travel to other skate 
parks in other shires. If we could extend the space and add some 
more ramps and more options for bikes, scooters, skate boards 
rollerblades and experienced and not so experience people, more 
people would be more active and more people would not have to 
travel to other skate parks. It would be nice to update the 
Rutherglen skate park for the simple reason more kids, parents 
and other family members, could walk down from home instead 
of using cars and other transportation. People would come from 
other skate parks to be active at Rutherglen skate park. If there is 
not enough space down where the skate park is now, I have 
thought about the other play ground near the wine bottle and the 
land next to it. The skate park can also help with drugs/alcohol 
and other problems in youth of our community because it gives 
people something better to do. My friends and I are happy to help 
in any way to see this project go ahead.  

Beechworth Golf Club Dog walkers – the club has problems around the golf club being 
an off leash dog area, safety issues around walkers and golfers in 
one space, issues around cleaning up of dog excrement.  

-      Land Use – the golf club is a mix of land owned by the club and 
council/crown land. The club believes that the land use 
agreement for the council/crown land is under a user agreement 
until 2019.  For the club to plan for its future, it needs to know the 
land use position beyond 2019 

-      Tree assessment – the club wishes to know who is responsible for 
the tree health and tree safety for the trees that sit on the 
crown/council land component of the site. 

Yackandandah Sports Park All committees pay for their goods and services which attacks 
GST, which we have no process of recovering. For an annual 
expenditure this becomes significant and a waste of our cash.  
Perhaps Council can assist?   

Like the idea of the shire hosting an annual gathering of 
Committees of Management to compare notes and consider best 
practice for the future. It would involve very little cost to host 
such an event and it would be beneficial for all.  Perhaps it is an 
opportunity for the Council, Mayor and CEO to thank some of 
their volunteers for looking after the community’s assets. 

Yackandandah Golf and 
Recreation Reserve 

The Reserve committee exists to ‘oversee’ and ‘administer’ YGRR 
for public recreation.  It licences the greater part of the Reserve to 
Yackandandah Golf Club. 
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Name / organisation Issues / opportunities 

 
It is imaginable that Butson Park, YGRR and an Osbornes Flat 
walking path might connect at some point in the not too 
distant future.  Without knowing where the Osbornes Flat path 
might run, or where bridges might be placed, it is difficult to do 
anything more than observe that there is a lot of public space 
on the Butson Park/YGRR side of Yackandandah Creek. 
 
One thing the Shire could do to improve facilities would be to 
produce signage urging that users who walk dogs in public 
spaces clean up after their pets.  This would be a sign of 
respect shown by one user-group to all others, and would 
enhance the experience for all. 
 

Yackandandah Football 
Netball Club 

Yackandandah Sports Park Master Plan states: 
 
"Butson Park user groups have proposed to replace their 
clubroom facilities with a larger ‘function style’ centre. 
However, at the time of writing, information provided through 
consultation identified that key user groups would not be 
pursuing a development of this nature, choosing to focus on 
improving existing facilities to better cater for current 
users/uses". 
 
The submission to the Indigo Shire Council for the Council Plan 
2017-2021 outlines the Club's current plans in respect of 
improving facilities in conjunction with the Butson Park 
Committee of Management. 
 
More recently the club has: 

 held a community forum with the Butson Park 
Committee of Management on the need and design of 
future facilities for Butson Park 

 consulted further with local organisations and sports 
clubs (including the Sports Park Management 
Committee) and obtained further letters of support 

 sought and obtained funding for preliminary work to 
be undertaken for the construction of 2 new netball 
courts 

 engaged engineers to undertake civil and construction 
design work on the netball courts 

 
The two major challenges faced by the YFNC in improving 
facilities as Butson Park are human resources and obtaining 
funding. 
 
The YFNC is run by volunteers.  The development of facilities 
required by a modern day football and netball club is a major 



 

Page | 56  
 

Name / organisation Issues / opportunities 

project spanning years and requiring diverse skills and 
expertise.  Time is a valuable commodity and unfortunately the 
demands of undertaking such a major project means it is left 
until facilities are at breaking point.  The current netball courts 
have been audited by Netball Victoria accredited consultants 
and have been identified as 'unsafe' to play on. 
 
Identifying sources of government and philanthropic funding, 
and lodging an application in the required format, is also a 
significant investment of time for volunteers.  Such processes 
generally requires a degree of skill and knowledge to log-on, 
download, upload files etc, that also frequently require 
specialised supporting documentation (plans, reports, cost 
estimates, etc). 
 
Yackandandah Football Netball Club is fortunate that it has a 
high level of support within the community. With this support, 
and with the help of local council, the club can achieve a basic 
level of safe playing facilities that will allow residents to play 
sport and maintain their physical and mental health. 
 
The Yackandandah Sports Park 
It is not the strategic aim of the Sports Park to be the only 
major sporting facility in Yackandandah.   
 
Given the level of use of public (recreational) use land in 
Yackandandah by sporting clubs (Soccer, Cricket, Football, 
Netball, Tennis, Horse Riding, Golf, Bowls, etc), the Public 
School, tourists and townspeople alike, Yackandandah is 
fortunate have a large stretch of public (recreational) use land 
stretching from the Golf Course - Butson Park - Sports Park, 
especially given the topography of the area. 
 
It is considered that limiting the use or investment into any 
part of this stretch of public/recreational use land would result 
in a reduced level of access for sporting clubs and harm local 
participation in sports.  This would in turn result in a decreased 
level of community health - physical and mental - and 
economic activity that local sporting clubs generate through 
the home and away seasons. 
 
Addressing the suggestion of a single Yackandandah multi 
sports facility located at the Sports Park, the following issues 
have been raised through discussions with various 
Yackandandah club representatives and the Sports Park 
Committee themselves: 

 Physical land use boundary of the Sports Park - the 
cricket club requires two cricket grounds during 
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Name / organisation Issues / opportunities 

summer, one of which is currently provided by Butson 
Park.  Given the physical boundary of the sports park 
(bounded by a creek to the north, and steep 
ground/forest to the south), current tenants (the horse 
club has a riding arena), and quality of available 
adjacent land there seems little opportunity to add 
another oval to cater for football/additional cricket.   

 Current infrastructure - the following infrastructure 
would be required for sports clubs including the 
Yackandandah Football and Netball Club, to operate 
out of the Sports Park: 

- light towers 
- perimeter fencing 
- car parking (it is understood at the time of 

writing adjacent land has been acquired at the 
Sports Park to cater for additional car parking) 

- netball and football change rooms 

 seasonal tenancy - there is continued pressure from 
clubs to start pre-season earlier and earlier which 
would impact on the tenancy of clubs at the Sports 
Park with: 

- summer tenants (cricket) being disadvantaged 
by winter tenants undertaking pre-season 
training which can result in damage to playing 
surface and cricket wickets 

- overuse of grounds impacting on condition and 
maintenance and overall ground availability 

- limited periods to undertake necessary 
maintenance works 

 Overall management structure of the Sports Park - 
there has been conflicting views amongst community 
groups on the success of the current structure of the 
Sports Park Management Committee 

 
The entire stretch of public use/recreational land stretching 
from the Golf Club to Butson Park to the Sports Park should be 
viewed by Indigo Shire Council as the (single) major sporting 
precinct of Yackandandah.  By taking this broader approach, 
greater opportunities and synergies would be available to all 
park users - for example capitalising on the pending Rail Trail 
extension from Beechworth to Osborne Flat that will run 
adjacent to Butson Park or increasing car parking capability at 
venues through cross venue planning and creation of access 
paths.  By Council taking a leadership position on this issue, 
greater use of recreational land could be achieved, improving 
the well-being, culture and economic prosperity of 
Yackandandah. 
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10.0 Youth Consultation Report 
Consultation was undertaken with young people as part of the development of Council’s Youth 

Consultation Report (2017).  Relevant comments in relation to the Active Indigo Plan included: 

 Taking part in sport and spending time with friends are the two most popular things for 

young people in terms of their recreation time 

 80% of young people surveyed said that they sometimes, or most of the time, have to travel 

30 minutes or more to take part in recreational activities 

 Young people who are not interested in sport stated that it was difficult to access other 

organised activities in their towns 

 Activities that young people would like to participate in, but can’t currently access include 

soccer, girl’s AFL football, gymnastics, dance and bike tracks 

 Some facilities that young people would like to see improved include skate parks, hockey 

fields and heating of swimming pools to enable year round use. 
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11.0 Older adults survey 
Older adults were asked to provide suggestions via an Ageing Well survey conducted by Indigo Shire 

Council in 2017 regarding would ideally occur in the community to help them age well.  Responses 

received, with relevance to the Active Indigo Plan, included: 

 Hydrotherapy pool / heated pool 

 More footpaths / better maintained footpaths 

 Opportunities to develop friendships and to be included in the community 

 Organised social activities and outings – bowls, darts, bus trips to parks, BBQs, picnics, book 

club, writer’s courses 

 Transportation to events / outings 

 Outdoor exercise equipment 

 Accessible meeting spaces / halls / community hubs 

 Community gardens 

 Seniors cafe 

 Dog park. 

Some statistics of relevance to physical activity participation by older adults in the community are: 

 30.77% of respondents stated that they need social and recreational activities as they age  

 In terms of their top three services required in the Shire: 

o 23.81% supported social / recreational activities  

o 28.57% supported courses to learn something new  

o 28.57% supported places to be with friends / make new friends 

o 57.14% supported transport assistance  

 In terms of making a place age friendly, 47.62% believe access to transport is a key 

consideration and a further 14.29% said that relaxing and enjoyable spaces – indoors and 

outdoors makes a place age friendly. 
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12.0 Council Plan consultation 
As part of the community engagement undertaken to develop the Council Plan, communities were 

asked to comment on the draft theme – Indigo’s People and Communities – and its objectives, 

strategies and actions.  A summary of relevant active living comments from each town follows: 

Town Comments 

Barnawartha  Develop a path between Barnawartha and Chiltern 

 Connect disparate community groups 

 Widen shoulders on roads for cyclists 

Beechworth  Develop facilities for hockey 

 Develop facilities for mountain bike riding 

 Develop an adaptable and hydro-therapy pool suitable for people of 
all abilities 

 Develop a youth girl’s and women’s AFL team 

 Provide opportunities for the community to come together 

 Improve community directory and use of social media 

 Improve usage of assets 

 Facilitate sporting pathways for young people from an early age 

 Support volunteers 

Chiltern  Cover the outdoor pool 

 Develop a skate park 

 Better promote events and activities 

 Hold community group ‘expos’  

 Construct a footpath to the station 

Kiewa – 
Tangambalanga 

 Develop a rail trail from Huon to Yackandandah 

 Heat Tangambalanga swimming pool and open the pool earlier in the 
mornings 

 Create access to the Kiewa River 

 Upgrade Kiewa courts 

 Determine whether or not Tangambalanga Tennis Courts require 
upgrading  

 Develop a BMX track and supporting facilities 

Rutherglen  Develop programs at the Rutherglen Swimming Pool 

 Develop a cycling plan 

 Construct a Cricket Pitch at the showgrounds 

 Upgrade Barkly Park 

 Develop a netball court at Barkly Park 

 Develop a cricket pitch as Cornish Town Recreation Reserve 

 Support the Lake Moodemere Regatta 

Sandy Creek  Install solar heating at the Tangambalanga Swimming Pool and extend 
the operating hours 

 Upgrade Sandy Creek Netball Courts 

Stanley  Keep people engaged and connected within their community 

 Develop a cycle path / trail from Stanley to Beechworth 

 Provide access to a hydrotherapy pool 

 Promote events in parks 

Wahgunyah  Develop a waterway usage plan for the Murray River around the 
Willows 

 Develop a cycle tourism strategy 
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Town Comments 

 Develop a cycle training and remote controlled park 

Yackandandah  Upgrade tennis courts 

 Support the less healthy and less active 

 Develop or enhance the community directory 

 


