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Indigo Shire Council Community Sustainability 
Grants 
 

OVERVIEW 
The Community Sustainability Grants Program provides financial assistance to eligible not-for-profit 
community groups and organisations to implement renewable energy, energy efficiency, waste and climate 
change related projects. Projects that contribute to sustainable communities through biodiversity 
conservation, climate change adaptation and resilience, and water efficiency will also be considered. 

This document provides further information about the grant program, including the eligibility criteria and the 
application process. Further information is available on Indigo Shire Council’s website.   

OBJECTIVES  
This grant stream supports the Environment (Theme 4) strategic objectives in the Indigo Shire Council Plan 
2021-25:  

Our climate emergency declaration reflects a strong commitment to protecting, maintaining and enhancing 
our natural and built environment and to promoting sustainable living. Our communities are well prepared to 
adapt to and mitigate against the impacts of climate change.  

This grant stream also supports the core themes outlined within Council’s Environment Strategy and Climate 
Emergency Strategic Action Plan. 

The intention of the funding is to support: 

• Projects which reduce greenhouse gas emissions in the community and work towards a net zero 
greenhouse gas (GHG) emissions future through improved sustainability, energy efficiency, renewable 
energy, and supporting emerging emissions reduction technology. 

• Capital projects that reduce the energy costs for community facilities and strenghthen their long term 
financial sustainablity and climate adaptation.  

• Building capacity of community groups working towards sustainability outcomes aligned to Indigo 
Shire Council’s policies, plans and strategies.  

• Events and engagement activities that increase awareness and education within the community and 
promote a transition towards a net zero GHG emissions future, including: 

o Raising community awareness of climate change, the impacts it will have on our 
environment and way of life, and the opportunities it will present. 

o Encouraging participation in sustainability activities and events that enable a transition 
towards a net zero GHG emissions future. 

o Enabling community members to acquire or develop new skills in relation to increased 
sustainability and emissions reduction. 

  

https://www.indigoshire.vic.gov.au/Living-in-Indigo/Community-grants
https://www.indigoshire.vic.gov.au/Council/Council-documents/Council-Plan
https://www.indigoshire.vic.gov.au/Council/Council-documents/Council-Plan
https://www.indigoshire.vic.gov.au/About-your-Council/Council-documents/Plans-and-strategies/Environment-Strategy#:%7E:text=The%20Environment%20Strategy%20sets%20out,context%20of%20a%20changing%20climate.
https://www.indigoshire.vic.gov.au/Residents/Environment/Climate-change-and-you
https://www.indigoshire.vic.gov.au/Residents/Environment/Climate-change-and-you
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Before you begin 

To plan an application, the applicant must: 

• Read these grant guidelines 
• Ensure your organisation is eligible 
• Ensure that the project and its components are eligible 
• Consider how the project meets the assessment criteria  
• Discuss the proposed project with relevant council staff (e.g., Environment and Sustainability, 

Assets, Building and Planning departments) 
• Understand and action and required approvals  
• Have documented support from any applicable auspice, Committee of Management and/or building 

owner.  

GRANT PROGRAM GUIDELINES 
Applications must be made to Council and comply with all processes and procedures contained in these 
guidelines and the terms and conditions as set out below, and as Council may otherwise set from time-to-
time. 

 
Grant Pool: $20,000 (2022/2023 financial year)  

Maximum Amount: Up to $10,000 per applicant for energy efficiency or renewable energy projects 
(co-contribution mandatory) 
Up to $5,000 per applicant for energy efficiency or renewable energy projects, 
or project that address the key themes of the Council Plan (2021-25) (co-
contribution encouraged but not mandatory) 
Up to $1,000 for applications for sustainability related events, capacity building 
and engagement activities.  
Note: Funding up to the maximum of $10,000 may be allocated in special 
circumstances where a higher cost project has significant merit, high alignment 
to the evaluation criteria and significant co-contribution of funding. Such cases 
should first be discussed with council officers to determine suitability.  
Each grant application will be assessed once only based on information and 
rational contained within the submission.   Applicants are advised that grants 
will either be awarded as per the submission, or be unsuccessul. It is not 
advisable to request a higher amount of funding and expect a contingency of 
being offered a grant of a lesser amount if unsuccessful.  

Timelines: Applications open: 9am  Wednesday 26th October, 2022 
Applications close: 5 pm Wednesday 14th December, 2022  
Funding announcements: February 2023 

Submissions  Applications are to be submitted online via SmartyGrants, an online grants 
system to manage and streamline the application process.  

https://indigoshire.smartygrants.com.au/communitysustainabilitygrants22_23 

https://indigoshire.smartygrants.com.au/communitysustainabilitygrants22_23
https://indigoshire.smartygrants.com.au/communitysustainabilitygrants22_23
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If for any reason you need assistance with submitting online, please contact 
the Environment and Sustainability Team on 1300 365 003 or 
email info@indigoshire.vic.gov.au 

If an online submission is not possible, please note that paper copies of the 
application form can be collected from Customer Service locations across the 
Shire.  

Council Contact: Environment & Sustainability Team Department 
Sustainability Projects Officer - Helen Jones 
Email helen.jones@indigoshire.vic.gov.au 
 
Ph: 03 5728 8000 

ELIGIBILITY CRITERIA  
About the Applicant:  

To participate in the grant program, the Applicant must be an Eligible Organisation. To be eligible, the 
organisation must meet all of the following criteria: 

• be located within Indigo Shire  
• be a registered non-profit organisation or community group  
• be an incorporated group, or auspiced by another incorporated group  
• demonstrate support for the project from relevant Committees of Management, user groups and/or 

building owners. 

If the applicant is applying for funding to support capital upgrades to facilities, buildings or assets, the 
applicants must additionally: 

• be user groups of facilities, buildings or assets that have broad community use and benefit 
• own or lease community facilities (including Council or DELWP facilities) 
• pay the electricity or relevant utilities account 

  

mailto:info@indigoshire.vic.gov.au
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About the project: 
Projects eligible for funding under this grant stream must either:  

• Contribute to climate change mitigation by either directly reducing, or transitioning community 
greenhouse gas emissions. Examples include energy efficiency measures, installation of renewable 
energy or emissions reduction technology or alternative lower emissions technology.  

• Contribute directly to at least one goal outlined in Indigo Shire Council Plan 2021-2025 (multiple goals 
can be addressed by the same project). Projects that support the core themes outlined within 
Council’s Environment Strategy and Climate Emergency Strategic Action Plan will also be considered. 

• Undertake events that educate and promote knowledge of mitigation and adaptation opportunities.  

In either case, applications will: 
• Demonstrate robust project feasibility. For example, have they modelled data for their electricity 

account on which solar or battery quotes have been sized. (A reputable renewable energy provider 
should model data to determine a best fit for products based on patterns of electricity consumption. 
See Appendix A for more information on interval data.) 

• Include any applicable State or Federal government energy rebates or incentives schemes. 

• Include a minimum of two written quotes from separate contractors. The quotes should outline a 
scope of work and construction program, including products and materials to be used.  

• Consider only accepting quotes that promote best value and clearly publish and provide ALL 
warranty information and that all material and equipment meets Australian Standards. Quotes 
should also identify that all work will be completed by suitably qualified and licensed personnel. 
Solar installers should be Clean Energy Council (CEC) accredited. 

• Ensure that selected contractors are not subject to any conflicts of interest. 

It is in your community group’s interests to research project options so that your application demonstrates 
demand, sound delivery and “best value” for the grant submission. If the grant funding requested is for capital 
items or services, the project must reduce community emissions or align with a transition away for existing 
emissions streams. Any items being installed must replace or reduce existing power-consuming streams, 
systems and measures, and not create a new source of power consumption (e.g. a project installing new lights 
where none had existed before is ineligible). 

Examples of projects that may be submitted are: 

• Capital cost for solar panel installation 

• Capital cost of battery storage installation 

• Expansion of existing solar panels, if a valid business case exists based on the facility’s electricity 
consumption patterns 

• Water efficiency programs 

• Sustainable building design projects 

• Energy efficient lighting upgrades, for example LED’s 
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• Installation of building management systems or other energy efficiency operational measures, e.g. 
user pays sports lighting control systems  

• Other energy efficiency or renewable energy installations that may arise from assessment of the 
facility by an energy efficiency expert, or a self-assessment using a range of free tools and checklists 
that promote emissions reduction. 

• Events or community engagement activities that improve capacity, awareness and action on climate 
change mitigation and/or adaptation. For example, educational workshops, training, field days, or 
the development of educational community material; brochures, booklets and resources.   

• Other projects that support community reduction of emissions or waste, e.g. electric vehicle 
charging hardware; waste recovery equipment.  

Table 1: Eligible facilities for capital item improvements.  
 Council owned 

building  
DELWP owned 
building 

Other 
community 
building on 
public land 

Private 
building on 
private land 

Council pays electricity 
account 

Ineligible - - - 

Committee of 
management/community 
user group pays electricity 
account 

Eligible Eligible Eligible - 

 
Ineligible applications: 
• Have outstanding Council grants that have not been acquitted satisfactorily. 
• Have overdue outstanding payments to Council. 
• Are a commercial organisation, political party, discriminatory group or organisation. 
• Are a school, University or TAFE college. 
• Request funding or support retrospectively.  
• Support an individual's pursuit without community benefit. 
• Support private and/or commercial ventures. 
• Support general operating expenses (e.g. electricity, lease/rent payments, telephone bills) that are part 

of the ongoing expenses of the applicant’s organisation. 
• Support staff costs or salaries where staff are involved in project delivery (i.e. this is considered in-kind 

support). 
• Are projects that require ongoing funding (unless the source of the funding is secured externally to 

council). 
• Are projects that install additional energy consuming products/services that result in additional energy 

consumption at a facility, unless the installation clearly results in reduction of greenhouse gas emissions 
(for example, by transition to more sustainable forms of fuel). 

• Involve fundraising activities, prize money or awards. 
• Are received after the closing date. 

In all cases, please discuss your project ideas with council’s Environment & 
Sustainability staff prior to submission to confirm eligibility.  
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APPROVALS 

In some cases, approvals/permits may be required to complete the proposed project. This may include event, 
building, planning, heritage, or structural approvals.  

For example, prior to the installation of solar panels heritage approval may need to be secured, and/or the 
structural capability of the building to support panels may need to be confirmed by third-party engineering 
assessment. As building owners must give formal approval for the installation of solar panels, a clear 
understanding for the relevant approvals required should be established prior to submitting your application.  
If a structural or heritage approval is required, this should be completed prior to submission with 
documentation attached to your application. 

The cost for all approvals are the responsibility of the applicant and hence should be included in your cost 
analysis for each project. Applicants should discuss their project with any responsible regulatory body e.g. 
Council or a Victorian Government Department or agency, and the building owner prior to submitting their 
application. Your offer of funding will be made conditional to you obtaining all outstanding relevant regulatory 
and owner approvals. The approval/permit must be obtained within 6 weeks of your offer of funding or an 
extension negotiated and approved. All approvals, consents, compliance, and long term operation and 
maintenance are the responsibility of the building operator and owner and must be acknowledged in writing 
within the letter of support submitted with the application. 

AVAILABLE FUNDING 

You can apply for a grant ranging from a minimum of $1,000 to a maximum of $10,000. Grants are a 
competitive process and applications that meet the assessment criteria are not guaranteed funding.  

Applications exceeding $5,000 require a cash co-contribution from the applicant.  In order to strengthen 
your application, it is recommended that you clearly and thoroughly articulate all aspects of the project 
planning and delivery for consideration by the Grant assessment team.  

Non-capital applications (such as events, capacity building and content creation) will be capped at a 
maximum of $1000 per application, with a maximum of five such applications to be successful each grant 
round. 

Applications, if successful, will be allocated the full amount they have requested. A higher number of grants, 
each with a reduced amount awarded, will not be negotiated with applicants. A lower proportion of the 
requested funds will only be offered if residual funds remain. 

CO-CONTRIBUTIONS 

Co-contribution of part of the cost is strongly encouraged from all applicants. If the applicant is unable to 
provide such co-contributions a rationale must be provided in the application form. In a competitive grant 
process, applications over $5,000 that offer a high percentage of co-funding will be considered favourably, 
unless there are extenuating circumstances clearly described in the application form. Co-contributions may 
be sought from additional partners or sponsors, and in such cases the applicant must be able to 
demonstrate that such funds are assured. 
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APPLICATION PROCESS 

The process of application is described in Figure 1.  All applications should be submitted through the 
Smartygrants portal.  This grants management platform is used by local councils, State and Federal 
Governments to streamline the grants process from Application through to Acquittal.  

https://indigoshire.smartygrants.com.au/communitysustainabilitygrants22_23 

You simply need to set up a login, choose the Grant round you are applying for and follow the instructions to 
answer the questions. Registration gives you secure access to your forms allowing you to work on them over 
time rather than having to complete them all at once.  

 
Figure 1: The application process. 
 

  

1. Applicant to define basic 
project concept and need, gain 

in principal agreement from 
relevant committee

2. Applicant to contact council 
staff to discuss your project 

and eligibility 

3. Applicant to seek relevant 
quotes and approvals and 
develop a comprehensive 

project plan including 
marketing, delivery, financial, 

and evaluation criteria  

4. Applicant to complete 
application form, and submit 

to council with quotes 
attached and all supporting 

documentation 

5. Council staff to assess 
application for eligibility, 

approvals and compile short 
list

6. Applications discussed and 
scored by assessment team 

7. Staff recommendations 
submitted to a Council 

meeting

8. Succesful applicants notified 
and sent funding agreement  

for completion

Applicants acquit funds and 
provide evidence as per 

funding agreement 

https://indigoshire.smartygrants.com.au/communitysustainabilitygrants22_23
https://indigoshire.smartygrants.com.au/communitysustainabilitygrants22_23
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ASSESSMENT CRITERA 
Completed applications submitted before the submission deadline will be assessed against the assessment 
criteria listed in Table 2.  
Table 2: Grant assessment criteria 

Criteria 
# 

Assessment criteria 

1 Does the Project meet some or all of the objectives of the grant program? 
How well does the project align with stated grant program objectives? 
How does that project reduce the impacts of climate change or support Council Plan 2021-
2025 goals? This should be measureable wherever possible.  

2 Is the project likely to deliver good value outcomes? 
Does the project deliver climate change or environmental sustainability outcomes? 

Note: For building energy efficiency/renewable energy projects: Applications 
should attempt to quantify the usage/emissions that will be saved as a result 
of the project, as compared to existing operating conditions. 

Is it clear how the success of the project (in terms of climate change or environmental 
sustainability outcomes) will be measured, assessed and reported to Council? (e.g. 
comparing utility use; attendees at an event; establishment of seedlings etc.) 

3 Does the project have solid logistics? 
Is the project timeline and budget viable, realistic and robust? 
Does the project have demonstrated support or demand from user groups, community 
members, financial backers and/or building owners? 
Does the project offer an attractive return on investment that will contribute to the long term 
financial and operation sustainability of the facility? 
Are the quotes realistic, and do they include accurate return on investment information 
based on data, warranty information about services or products? Do the quotes confirm that 
installers possess all relevant insurances, qualifications, licences and accreditations? 
Is there a co-contribution? 

Note: Co-contributions are required for applications seeking over $5000, and 
encouraged for all other applications. 

4 Does the project raise awareness, provide education, and/or encourage and enable action 
on climate change or environmental sustainability issues addressed in the Council Plan 
2021-2025?  
Is it clear how the community will be engaged with this project? 
How will the project outcomes and lessons learned be shared with Council and community? 
How does the project contribute to building climate change and environmental sustainability 
knowledge, capacity for action and resilience in the community? 

ASSESSMENT PROCESS 

Submitted applications to the Community Sustainability Grants Program 2022-23 will go through a 
transparent evaluation process adhering to council's Grants Policy and endorsed by Council. 

Both the Assessment Criteria used to evaluate applications, and the membership of the Assessment Panel 
reviewing the applications will be endorsed by Council. 

The first stage in the assessment process will be undertaken by council’s environment and sustainability 
unit, and will involve: 
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a. Confirming eligibility and completeness of application  
b. Compiling a summary spreadsheet of applications, including initial assessment of the application 

based on alignment to the assessment criteria (Table 2). This information will be forwarded in 
advance to the assessment panel. 

The next stage of the assessment will be a meeting of the assessment panel (comprised of council staff and 
ISC Environmental Advisory Committee members) to further evaluate applications against the Grant 
Assessment criteria (Table 2).  

The recommendations of the assessment panel will be submitted as a council paper at the next available 
council meeting, where Councilors will vote on the recommendation.  

Applicants will then be notified of the outcome of their application. Successful applicants will be sent a 
funding agreement for completion and return to council staff.  

Unsuccessful applicants 

If you don't receive funding, it will not necessarily be because you submitted a poor application. It may be 
because the demand for funds exceeds the amount available. Unsuccessful applicants are welcome to 
reapply in future. Please feel free to contact the Environment and Sustainability Department for feedback on 
your application. 

PAYMENTS 

If you are successful in obtaining a grant, Council will send you a Funding Agreement that must be 
completed and returned before funding will be provided. Additionally, any conditions outlined in the letter 
of offer must be fulfilled prior to release of funds. 

Goods and Services Tax (GST) 
Treatment of GST will be based on the advice provided by the Australian Taxation office. 
 

Acquittal  

You will be required to report back to Council when your project is completed. The acquittal process is 
important because it enables Council to continuously evaluate the success of the Sustainability Grants 
program and delivery. Your acquittal should be completed on the grant acquittal form provided with your 
funding documents, and include:  

• A summary of the project including your feedback on the aspects that went well and also any 
learnings from the project.  

• A Financial Statement must be completed together with total amount of works completed and 
receipts attached. 

• Total cost for work undertaken to deliver the project  
• An update of the monitoring and evaluation process and outcomes of the project. 
• Copies of promotional materials; including acknowledgement of grant funds, photographs or 

video for the purpose of promoting the Community Sustainability Grants program through 
Council publications and website.  
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Note: It is recommended that you also notify facility owners of any upgrade works when completed. 
These details, including cost, may need to be included in insurance policies for the site. If the site is a 
council owned facility this total amount and type of work will need to be recorded in the funding 
acquittal so the appropriate insurance documents can be amended and supporting documentation, 
certification and copies of any applicable user guides submitted. 

All projects should be completed and acquitted within six months of receiving funds.  

A group which fails to submit their acquittal documents is ineligible to apply for funding under any future 
rounds of any Indigo Shire grant program until the acquittal is completed and reviewed by Council.  

TERMS AND CONDITIONS 
The awarding of a grant gives no warranties, express or implied, by the Council as to the suitability or calibre 
of the works quoted. The Council will not carry out any specific enquiries in relation to the quality or standard 
of any business, organisation or individual engaged or contracted by the Applicant other than those it deems 
necessary in its absolute discretion.  
The Applicant must make all enquiries they think necessary to ensure that the intended contracted/engaged 
organisation or individual is suitably qualified and experienced to undertake the works, and the Council takes 
no responsibility whatsoever for any works or conduct by the contracted/engaged organisation or individual 
which may not meet the Applicant’s expectations, including without limitation works that are of unacceptable 
standard, quality or workmanship. Further, the Council takes no responsibility for any damage or loss of any 
kind accruing to the Applicant in the event that the contracted/engaged organisation or individual fails to 
complete the work by the cut off dates (or at all), including loss of benefit and use of the grant. 
By making an application for a grant, the Applicant declares and warrants to the Council that it has read, 
understood and fully accepts these Terms and Conditions and fully releases and indemnifies the Indigo Shire 
Council against any loss or damage he / she / they may suffer of any nature whatsoever (including without 
limitation personal injury or death) whether in relation to the goods and materials supplied and / or conduct 
of the works (or lack thereof). 

Funding agreement 
Successful applicants must enter into a funding agreement with Indigo Shire Council. Funding agreements 
establish the parties and outline their commitments and obligations to each other, as well as setting out the 
general funding terms and conditions. It is recommended that applicants review the terms and conditions in 
these guidelines before applying. No funding will be released until Council and the applicant have executed 
the funding agreement and the appropriate acquittal evidence identified in the funding agreement has been 
met.  

Project monitoring and delivery 
Funding recipients are required to comply with project reporting requirements outlined in the funding 
agreement. Proponents are responsible for project delivery, including any project cost overruns should they 
occur. In cases where a project is delayed for an unreasonable length of time, where substantive changes to 
scope are made after funding has been approved, or where a project fails to be delivered, Council reserves 
the right to cancel the grant and, if applicable, recoup any payment that has already been provided. 

Acknowledgement 
Successful applicants are expected to acknowledge the Councils support in any promotional activities. 
Successful applicants will be required to contribute monitoring and evaluation information on activity 
outcomes which may be used in program appraisal or in Councils communication materials. 
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Cost 
Council is not liable for any costs, expenses, losses, claims or damages that may be incurred by Applicants in 
connection with the Application Process, including in preparing or submitting an Application, providing further 
information to the Department, or participating in negotiations with Council. 

Probity for Application Procedures 
The Applicant and any of its associates must not offer any incentive to, or otherwise attempt to influence any 
of the persons who are either directly or indirectly involved in the Application Process, or in awarding any 
subsequent contract. If Council determines that the Applicant or any of its associates have violated this 
condition, the Applicant may be disqualified from further consideration, in Councils absolute discretion. 
By submitting an Application, the Applicant consents to Council performing probity and financial 
investigations and procedures in relation to the Applicant or any of its associates. The Applicant agrees, if 
requested by Council, to seek consents from individuals to allow such probity checks. 

Confidentiality 
Council will, to the extent permitted by law, treat all information as strictly confidential and commercial-in-
confidence where relevant. Any personal information will be managed in accordance with the published 
Privacy Policy. 

Disputes and complaints 

The Council is not responsible for resolving any disputes between Applicants and Contractors.  The Applicant 
must conduct their own due diligence with regards to their contract to carry out Eligible Works on the 
Community Facility (see Approvals below). 

If the Council at any time during the construction/building at the Community facility determine the work is 
not to an acceptable standard the Council, after a notification in writing to undertake corrective action, retain 
the option to exercise a right of refusal to allow work to continue, and all costs will rest with the Applicant for 
any corrective action the Council needs to take.   
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Appendix A: Guidance Note - Obtaining interval data 
If you are considering solar for your site, you may care to know a little more about how the potential 
investment will impact your electricity bills.  Interval data can prove very helpful in understanding how much 
electricity you use and when. This type of data can filter consumption to better understand how use and 
potential generation align with those hours of the day that are relevant to solar energy.  Also, for businesses 
or sites with intermittent patterns of use, it can exclude “off-day(s)” of the week when averaging out for the 
daily consumption to model and size your solar system.   

Interval data provides energy consumption information in thirty-minute intervals.  It is captured 24 hours a 
day, 7 days a week, 365 days a year. Energy is measured in kilowatt-hour, kWh, so interval data is a 
numerical value in kWh.  Your smart power meter records this information and automatically transmits that 
to your energy provider (retailer who supplies your bills) where it is stored and made available to you at 
your request. You can also download this data yourself by logging into your distributor’s (ie AusNet Services) 
website.  

Generally, interval data can be obtained for free from your electricity retailer, or the network distributor in 
this region, for example AusNet Services.  

Instructions for how to access your electricity interval data are available on AusNet Services website at this 
link:  

https://www.ausnetservices.com.au/Business/Electricity/Access-Your-Meter-Data  

https://meterdata.ausnetservices.com.au/webui/#/welcome 

Note: If applying for funds to install solar panels please submit a copy of your interval data (if available) and 
a recent electricity bill as an attachment to your application. Council may assess data for proposed projects 
to verify best fit and return on investment assumptions.  

 

https://www.ausnetservices.com.au/Business/Electricity/Access-Your-Meter-Data
https://meterdata.ausnetservices.com.au/webui/#/welcome
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