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Policy review, mapping 
and bechmarking

Executive Summary
Young people in Indigo Shire are living in a 
fast changing world which can simultane-
ously be exciting and challenging to navi-
gate.  Young people are healthier and better 
connected to their friends than ever before 
and are more likely to complete year 12 than 
their parents.  However they are experiencing 
much higher rates of mental health issues, 
are finding it increasingly difficult to afford 
housing and are facing a rapidly changing 
and uncertain job market that is being im-
pacted by automation, globalisation and 
more flexible work. 

Indigo Shire Council is committed to working 
in partnership with young people aged 10-25 
years of age, their parents / carers, educa-
tional institutions, community based groups, 
businesses and organisations to ensure that 
no young person, regardless of where they 
live in the Shire, is left behind.  We want to see 
a community in which our young people are 
valued, supported, inspired, included and em-
powered.   

In addition to local primary and secondary
schools, the Shire is fortunate that there are a
number of organisations within the commu-
nity that are very supportive and inclusive of 
young people. 

However, due to the limited population base, if 
young people require access to youth-friend-
ly health and wellbeing services that cannot 
be provided locally through schools or the 
youth worker, they are generally required 
to travel to Wodonga or Wangaratta. This 
in itself can be problematic due to limited 
transportation opportunities within the Shire, 
in addition to issues such as cost and long 
waiting lists.  Therefore a whole of community 
approach which up-skills local community 
members to support young people and a 
partnership approach with other local and 
regional organisations is required to provide 
young people with the support that they need 
to grow and thrive. 

A comprehensive and holistic action plan has 
been developed to enable the Youth Strate-
gy to achieve its vision.  This action plan will 
support young people, particularly those who 
are most vulnerable (e.g. young people from 
lower-income households, those living in out 
of home care, those with lower levels of edu-
cation or working in unskilled occupations, 

those from culturally diverse backgrounds, 
Aboriginal people, women and girls, people 
with a disability and lesbian, gay, bisexual, 
trans, intersex, nonbinary and gender diverse 
(LGBTIQ+) people) to be engaged, resilient 
and connected.  

The role of Indigo Shire Council in delivering 
this action plan is focused on:

connecting young people to one another and 
to community organisations
resourcing young people to develop their 
skills, capacity and resilience
working in partnership with community or-
ganisations to jointly achieve desired out-
comes
advocating for improved services and oppor-
tunities for young people.

It must be acknowledged that it is not possi-
ble to achieve the action plan in isolation and 
that many of the actions require significant 
partnership support in order to be achieved.  
This is clearly outlined in the action plan.  The 
action plan provides clarity regarding Coun-
cil’s role in helping to achieve various actions 
and outlines if our role is to lead, partner ad-
vocate or facilitate.

The action plan includes a high, medium and 
low priority rating in consideration of the cur-
rent staffing resource to ensure actions are 
achievable.  The action plan is both ambi-
tious but achievable over a 5 year timeframe.  
Resource allocation towards the delivery of 
this action plan is discussed in further detail 
below; it is acknowledged that additional re-
sources will be necessary for the more timely 
completion of many actions. 

A major shift in priorisation in the youth 
portfolio is required to respond to the find-
ings from community consultations and the 
literature review. Mental health (including 
anxiety, depression, bullying, cyber-bullying, 
self-harm and suicidal thoughts) is the most 
concerning issue for young people in Indigo 
Shire. In response, the Health and Wellbeing 
priority area is listed as the first priority and 
includes the majority of actions.  This is fol-
lowed by youth voice; activities, events and 
youth spaces; employment, education and 
training; transport and housing; collaboration 
and resourcing. 
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The Indigo Youth Strategy’s vision for young people is:

Indigo Shire young people are empowered, resilient and connected.  We support the 
community to help young people thrive.

In order to achieve this vision, Council has identified six key areas and associated objectives to 
focus on over the next five years.  

These focus areas and objectives are:

1. Health and wellbeing
• To improve access to mental health services by young people
• To increase community awareness of mental health literacy and support services available
• To increase Indigo Shire’s ability to respond to youth mental health issues
• To encourage greater inclusion and acceptance of young people
• To improve the physical health of young people
• To promote safe sex practices amongst young people.

2. To have a voice and be celebrated
• Provide opportunities for young people to have a say about issues that matter to them
• Provide opportunities for young people to be recognised and acknowledged for their contri-

butions within the community.

3. Activities, events and youth spaces
• To provide a diversity of programs that meet the needs of vulnerable young people living in

Indigo Shire
• To increase the accessibility of programs and events for young people

To increase awareness of youth related organisations and ex-
isting activities and events
• To provide a range of places and spaces in the municipality where young people feel val-

ued and accepted.

4. Employment, education and training
• Facilitate opportunities for young people to build their capacity and learn new skills.

5. Transport and housing
• To support young people to independently access key locations / destinations within and

outside the municipality
• To work in partnership with key agencies to ensure that young people have access to ade-

quate housing.

6. Collaboration and resourcing
• To be recognised as an active participant in the youth sector area and support other ser-

vice providers
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1.0 Introduction
The aim of this five-year evidence based strategy is to identify a vision,  priority partnerships, 
strategies, programs and activities to enhance the lives and raise the wellbeing of young peo-
ple aged 10-25 years of age who live, work or recreate in Indigo Shire.

It will be used to guide Indigo Shire Council’s activities and investment in the youth service area 
over the next five years. Indigo Shire’s role in the youth sector is to work in partnership with the 
local community and other agencies to:

• enable and support young people to build
their capacity

• help young people to develop support net-
works and skills

• strengthen young people’s community con-
nections

• increase young people’s participation in the
social, public and economic aspects of their
community

• provide support to young people as they

move through the six lifecycle transition 
stages (as identified by VicHealth 2017)

• cognitive, physical and emotional develop-
ment

• transitioning through educational settings
• changes in identity and sense of self
• entering or moving through the workforce
• developing intimate relationships
• developing independent social networks.

In order to develop the actions contained within this plan, the following tasks were undertaken:

Policy review, mapping 
and bechmarking
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2.0 Vision priority areas and aspirations

Vision: Indigo Shire young people are engaged, resilient and 
connected.  We support the community to enable young people 
to thrive. 

The six key priority areas of this strategy and our aspirations for young people are:

1. Health and wellbeing Young people are looked after and cared for.  
They have good physical and mental health. They 
have friends and trusted adults that they can turn 
to for help.  They are able to access health and 
wellbeing services or support when required.  

Young people feel safe at home, at school, in 
the workplace and in the community.  They don’t 
abuse substances such as drugs and alcohol.  
Young people are not discriminated against or 
bullied based on their indigenous identification, 
cultural backgrounds, gender, sexuality, abilities, 
religious beliefs, appearance, socio-economic 
status, health, etc.  

2. To have a voice and be celebrated Young people have the opportunity to have their 
voice heard in schools and the broader commu-
nity.  They are involved in planning things in the 
community that have an impact upon them.  The 
achievements of young people are celebrated in 
the community.

3. Activities, events and youth spaces Young people have access to a range of events 
and activities in the community.  They feel wel-
come and valued in the community and in public 
spaces. 

4. Employment, education and training Young people attend school, training institutes 
or tertiary institutes or are in the workforce. They 
have access to accessible and affordable skill 
development programs.  

5. Transport and housing Young people have access to suitable transport 
options to enable them to travel around the Shire 
or to other locations such as Wodonga for work, 
study, health / wellbeing appointments, sport / 
recreation and entertainment.  They also have 
access to safe and affordable housing options.

6. Collaborations and resourcing Young people’s outcomes are greatly improved 
as a result of Council’s Youth Officer being active-
ly engaged in the youth sector, sharing their skills 
and expertise with others, learning from others 
and forming strategic partnerships. 
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3.0 Background

In order to develop the Youth Strategy we: 

• consulted with 60 young people through a series of focus groups
• reviewed the data collected in the 2016 Youth Consultation (which had 407 survey responses

by young people and 105 by parents / carers)
• undertook targeted consultation with 18-25 year olds (18 interviews / surveys / comments)
• met with 14 agency staff and community based organisations
• reviewed local, regional, state and national policies, strategies and research documents
• undertook a demographic analysis of the municipality
• benchmarked against Youth Services in other Local Government Authorities
• mapped youth services that are available within the municipality.

All of this information was analysed and utilised to prepare a Youth Strategy that is realistic and 
achievable and will ultimately improve the outcomes for young people living, studying, working 
or recreating in Indigo Shire.
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Supporting the Youth Strategy is a background report that contains more detailed information 
about the:

• Literature review
• Youth workshops
• Youth profile
• Key stakeholder interviews
• Demographic analysis
• Service mapping
• Survey results
• Benchmarking
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4.0 Our young people

Population
There are estimated to be 2,694 young people 
between 10-25 years of age; 1,352 males and 
1,342 females  living in Indigo Shire.  Young peo-
ple make up 16.9% of the population (compared 
with 18.8% for Victoria). 

The population of Indigo Shire is 16,035 (ABS 

2016). Indigo Shire’s population is growing at 
approximately 0.6% per annum. Between 2006 
and 2016 the population has grown from 15,038 
to 16035 (+6.62%). Victoria in Future  – the Victo-
rian Government’s projection of population and 
households estimates that Indigo Shire’s popu-
lation will grow to 16,346 by the year 2031. 

Age distribution

Like many rural and communities, in Indigo 
Shire the percentage of local residents in their 
20s and 30s is much lower than the Victorian 
average.  This is the age when a high number 
of young people move from rural towns to larg-

er regional centres or metropolitan centres for 
work or study.  There is often a return of people, 
or an influx of new residents in the area from 
around 40 years of age onwards.  
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Place of birth and languages spoken at home
From a cultural perspective, 84.5% of Indigo 
residents were born in Australia compared 
with 64.9% of Victorians.  The most common 
countries of birth are England 3.1%, New Zealand 
0.9%, Germany 0.7%, Netherlands 0.5% and Scot-
land 0.3%.  Not surprisingly, 90.8% of people only 
speak English at home. Of those households 

where another language is spoken at home, 
the most common languages are German 0.3%, 
Italian 0.2%, French 0.1%, Swedish 0.1% and Dutch 
0.1%.  It is unlikely that information about youth 
programs, services or facilities will need to be 
translated into community languages in the 
near future.

Household income

Household income of residents in Indigo Shire is 
a little less than the Victorian average, i.e. $1,265 
for Indigo Shire compared with $1,419 for Victo-
ria.  Costs for youth related activities need to be 
kept affordable in order to continue to attract 
participants. 

According to the SEIFA scale of disadvantage 
Indigo Shire has a score of 997 and is rated as 

the 51st most disadvantaged Local Govern-
ment Authority in Victoria, out of a total of 80 
Local Government Areas, with Central Gold-
fields Shire being the most disadvantaged with 
a score of 888 and Boroondara City Council the 
least disadvantaged with a score of 1,114 . Within 
the Shire itself, Yackandandah is rated as the 
least disadvantaged, followed by Beechworth, 
Chiltern, Rutherglen and Tangambalanga.

Employment
Compared with Victoria at the time of the 2016 
Census, there were slightly less people over 15 
years of age working full time (54.8% compared 
with 57.0%), slightly more people working part 
time (34.1% compared with 31.4%), more people 
living away from their place of work (6.8% com-
pared with 4.9%) and less people unemployed 
in Indigo Shire (4.3% compared with 6.6%).  

The top five types of occupation included: pro-
fessionals (19.1%), managers (16.6%), technicians 
and trade workers (14.3%), labourers (12.5%) and 

community and personal services workers 
(11.0%).  The five top industries included: hospi-
tals (4.3%); aged care residential services (3.1%); 
local government administration (2.6%); su-
permarket and grocery stores (2.4%); and road 
freight transport (2.3%). Given the emphasis on 
tourism in the Shire, it is expected that a high 
proportion of young people who are employed, 
particularly those on a casual or part-time 
basis, are currently working in the tourism and 
hospitality sector.

Volunteers
The percentage of people who have undertak-
en some form of voluntary work in the commu-
nity in the last 12 months is significantly higher, 
i.e. 31.3% of Indigo residents compared with 19.2% 

of Victorians.  Volunteerism is a strong indica-
tor of social wellbeing  and has relevance for 
youth as it demonstrates good will and altruism 
across the community. 
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Transport
The average number of vehicles per dwelling 
is 2.1 and the average number of people per 
dwelling is 2.4.  Transport can be an issue in 
terms of accessing youth related programs, 
services and facilities, as well as friends homes 
and social gatherings.  Public transport options 
are very limited in Indigo Shire, an issue which 
has been identified across many demographic 
groups.  If there were more frequent buses to 
and from Wodonga and Wangaratta 44% of re-
cent youth survey respondents indicated they 
would use this service more frequently.

Young people under 18 are also more depend-
ent upon others to drive or alternatively use 
public transport.  Recent youth consultations 

indicated that getting to and from work, friends 
, social activities, school, university / training is a 
problem for 1 in 3 young people in Indigo.  Trav-
elling confidentially to appointments is a chal-
lenge for young people who may not wish to 
disclore information to family. Gaining a licence 
can also be problematic for young people who 
may not have access to a licensed adult in-
structor.  The L2P program addresses this issue 
for up to 15 young people per year.  

As a result of minimal transport options, there 
has been an historical expectation of Council 
to assist with transport for youth events and 
activities. 

Internet access

80.8% of households in Indigo Shire, compared 
with 83.7% of Victorians have at least one per-
son access the internet from their dwelling. This 
may be through a desktop/laptop computer, 
mobile or smart phone, tablet, music or video 
player, gaming console, smart TV or other de-
vice.  Although internet access is high, there are 
still almost 20% of households who do not have 
access to the internet, hence a range of com-

munication tools must continue to be utilised 
to communicate with young people, e.g. pres-
entations at schools, posters, word of mouth, 
etc. 

It is acknowledged that even without house-
hold internet access, many young people will 
use smart phones with wifi internet or a limited 
data plan. 

Health and wellbeing

According to VicHealth Indicators Survey 2015 
Results , compared with Victorian statistics, res-

idents of Indigo Shire 15 years of age and over 
generally experience:

• relatively high levels of general wellbeing and perception of personal safety perceptions; 
• much higher levels of mental wellbeing (related to resilience, neighbourhood connection 

and trust and attitudes to gender equality in relationships); 
• fairly similar levels of physical activity participation; and 
• less time spent at work being sedentary.  
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5.0 Social trends impacting young people
There are a variety of long term social changes occurring at a state and national level that im-
pact young people including: 

Employment The rate of young people completing year 12 has continued to grow 
over the last decade or more, however there are fewer full-time 
employment opportunities for school leavers.  A number of young 
people state that entry-level jobs they wish to apply for often re-
quire a certain amount of experience, which can be difficult to 
prove if they have never had a job before.  Further, many unskilled or 
semi-skilled jobs have been replaced by machines, robots or com-
puters, thereby further limiting employment options for young peo-
ple with limited education.  

Many young people, particularly those with ‘part-time’ work are 
employed as casuals (often in a very limited range of occupations, 
e.g. fast food industry) and find that as they get older, their shifts 
may be diminished in favour of younger, cheaper employees (under 
employment).  Job security is poor for many young people; hence it 
is difficult for them to commit to things such as leaving their family 
home, renting or buying a house, etc.  High levels of unemployment 
also limit the ability of young people to become financially inde-
pendent. 

Technology Technology enables young people to readily access a vast amount 
of information and entertainment and to stay connected with their 
family and friends around the clock.  It has also changed the way 
that many young people meet and interact with others (e.g. dating 
apps, facebook, snapchat, instagram, etc).  Some of the negative 
aspects of digital technology for young people include sexting, cy-
ber-bullying, online gambling, texting while driving, hearing loss from 
headphone usage, reduction in inter-personal skills, an addiction to 
electronic devices and easy access to pornography.
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Diversity and
discrimination

Young people who identify as a gender other than male or female, are 
indigenous, have strong religious beliefs, are from low-socio economic 
backgrounds, are homeless, who live in foster care, who have immigrated 
from another country or who have a disability can experience prejudice 
and discrimination in many aspects of their lives.  This can have a power-
ful impact on their development.

Mental health 
and wellbeing

There has been a much greater focus on recognising mental health and 
wellbeing as one of the significant health concerns of the 21st century, 
as evidenced by development of documents such as the Comprehen-
sive Mental Health Action Plan 2013-2020 prepared by the World Health 
Organization and which involves the majority of its member states.  Var-
ious support services such as headspace, Kids Helpline and Beyond 
Blue all have a major focus on mental health, along with international 
campaigns such as RUOK Day.  Through health and wellbeing research 
undertaken locally and nationally, young people consistently recognise 
mental health as a major issue in their lives.  VicHealth states that there 
are currently 14% of 12-17 year old Australians and 27% of 18-24 year olds 
have a mental health condition and one in eight Victorians aged 16–25 
has a high intensity of loneliness, which is linked with decreased mental 
wellbeing.

VicHealth  notes that young people who are disproportionally affected 
by mental ill health include young people who are: Aboriginal, LGBTI, living 
in out-of-home care, experiencing homelessness, living with a disability, 
from low-income households and living in rural and remote areas.

There will continue to be a need to provide more accessible mental 
health services for young people, particularly as close to 80% of local 
young people stated that they could not access mental health services 
when required.  The main barriers to access to services are cost and the 
lack of transport to services.
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6.0 Risk and protective factors
There are a variety of risk and protective factors that can either positively or negatively impact 
the lives of young people.  Some of the risks identified in youth-related literature include:

Individual Peers / school
• Hanging out with anti-social peers
• Anti-social behaviour / rebelliousness
• Low self-esteem
• Personality disorders
• Stressful life events
• Poor social skills

• Bullying
• Peer rejection
• Academic failure
• Low commitment to attending school
• Inadequate behaviour management
• Normative beliefs about aggression

Family Community
• Family conflict / marital discord /divorce
• Poor parental supervision
• Harsh or inconsistent discipline
• Abuse or neglect
• Parental emotional distance
• Single parent or teenage mother

• Lack of support services
• Social or cultural discrimination
• Socio-economic disadvantage
• Neighbourhood violence and crime
• Personal transitions and mobility
• Cultural norms around violence as an ac-

ceptable response to frustration

Although Indigo Shire Council’s Youth Services cannot influence all of the risks that may nega-
tively impact the lives of young people, it can, by working in partnership with other organisations, 
ensure that as many protective factors as possible are available, e.g. 

• Improve access to support services and 
resources

• Provide opportunities for positive social in-
volvements (e.g. events)

• Recognition and achievement awards
• Help young people to develop a sense of 

connectedness to their community
• Help young people to develop pride in their 

culture, ethnicity, gender, etc
• Support initiatives that discourage violence
• Help young people to have a voice.

In addition, there are some key transitional times where young people may need more support.  
These times may include:

• Moving from primary school to secondary 
school

• Changing friendship groups or widening 
friendship circles

• Moving from secondary school into further 
study or the workforce

• Developing intimate relationships with oth-
ers

• Changing family life (e.g. parents divorcing, 
parent acquiring a new partner)

• Moving into a new care environment
• Moving house/town
• Growing/changing as a young person into a 

young adult and becoming more aware of 
who they are and their identity.   
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7.0 What we do 
Indigo Shire Council’s Community and Economic Development unit has one part-time (0.6 EFT) 
Youth Officer who delivers a wide variety of programs, services and activities for young people 
throughout the municipality including:

• Engage program – A program which works in partnership with young people and the 
community to increase young people’s confidence, and ability to make decisions for and 
with their community, as well increase young people’s wellbeing, access to employment 
and training and mental health services.

• Youth ambassadors - Youth ambassadors are given the opportunity to become the 
youth voice and youth representative for their community, gain skills and mentoring in 
leadership and effective communication, discuss and explore youth and community 
issues, have a say about the future of their community and create actions for positive 
change. 

• Youth Action Groups – Town specific action groups where young people develop ideas 
to create new initiatives and events for their communities. This can include photographic 
competitions, skate competitions, music events or small projects addressing a particular 
concern locally.  These groups are resourced through FReeZA funds.

• LGBTQI+ Support Group – This group, which is designed for isolated rural Same Sex 
Attracted and Gender Diverse young people, aims to provide participants with connec-
tions to local support services, provide a safe place where young people can get togeth-
er and enjoy organised activities and events. 

• Red Carpet Youth Awards - These annual awards highlight the outstanding and on-
going contributions of both young people and people in the community who support 
young people. The event is organised and hosted by young people, with support from 
the Youth Officer.  

• L2P driver training program – This VicRoads L2P - Learner Driver Mentor Program assists 
learners under 21 years of age, who do not have access to a supervising driver or vehicle, 
to gain the driving experience required to apply for a probationary licence. Young peo-
ple are matched with fully licensed volunteer mentors and have access to a sponsored 
vehicle, which they can use to get supervised driving experience
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• Youth space activation - Indigo Shire Council has previously delivered youth drop in 
centres from two designated Youth Centres in Beechworth (Old Railway Station) and 
Rutherglen.  Council decided intergeneration mixed use of these centres helped achieve 
improved community connections for young people.  With limited staff resources, the 
centres were unable to be activated as regular drop in centres on an ongoing basis.  
The Old Railway station is now managed by the Beechworth Food Coop and the multi-
purpose community room is used by Youth Services to run specific programs such as 
Engage! Action Crews. The Rutherglen Youth Centre is also activated for specific Youth 
Programs and general community use.  Youth programs and activities also take place 
in a range of general community spaces to help achieve broad community exposure to 
youth activities.

• Advocacy – ensuring the voice of young people is included in decision making locally 
and at a state and federal government level.

• Developing partnerships – working with local agencies such as training providers and 
specialist support services to develop programs and address service gaps for young 
people.

Staff also support the youth sector by participating in youth network meetings and supporting 
service provider projects.  Funding of the youth services area comes from a mixture of Victorian 
State Government funds, Indigo Shire funds and various grants. 

Due to the sheer size of the municipality and lack of public transport, significant Youth Officer 
time is spent transporting young people to events and youth meetings and there is a strong 
expectation from community for this.   Whilst the funding from State Government is primarily for 
youth events, activities and leadership training, due to the lack of other locally available servic-
es, there is also pressure to undertake casework with disengaged young people with complex 
needs. 

When compared with other Local Government Youth Services of approximately the same size, 
Indigo Shire delivers the same level of programs, services and activities (if not more), with signifi-
cantly less staff resources, and often over a far larger geographic area. 
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8.0 What others do
There are very few services located in Indigo Shire that specifically support young people 
other than general health services such as GPs; school wellbeing coordinators and school 
nurses; health services in Beechworth and Rutherglen; private counsellors in Beechworth; 
and Indigo Shire youth action groups and LGBTI & Allies Support Group.  The key centres 
where such services exist, if at all, are Beechworth and Rutherglen.  In general, young people 
in the Shire are required to access services primarily in Wangaratta, Wodonga, Albury or 
Corowa or online. 

A whole of community approach is required to ensure better outcomes for young people.  
Therefore it is important for all service providers, as well as young people, schools, Wodon-
ga TAFE, La Trobe University, Victoria Police, sports clubs, businesses, community-based 
organisations, places of worship, government departments and families to work together.   
Some of the other organisations working locally with young people include (but not limited 
to):

• Albury Community Mental Health Drug & 
Alcohol Service (Generalist)

• Indigo North Health Service
• Amaranth Foundation (Corowa)
• Indigo Shire LGBTI & Allies Support Group
• Beechworth Health Service
• Northeast Child and Adolescent Mental 

Health (NECAMHS) – Wodonga or Wanga-
ratta

• Centre against Violence (formerly CASA) - 
Wangaratta and Wodonga 

• North East Support & Action for Youth—NE-
SAY (Wangaratta) 

• Central Hume Support Services (Wodonga)
• Quercus Beechworth (formerly the Beech-

worth Neighbourhood Centre)
• Clinic 35 (Gateway Wodonga)
• Rural Housing (Wodonga)
• Gateway Health (Wodonga)
• Rutherglen and Surrounds Community Sup-

port
• Headspace (Wodonga)
• Salvation Army
• Homelessness Network (Wodonga & Wan-

garatta)
• Upper Murray Family Care (Wodonga or 

Wangaratta)
• Hume Riverina Community Legal Service 

(Wodonga)

 

These organisations work with young people in the areas of:

• Accommodation
• Education
• Leadership
• Advocacy
• Health – drugs and alcohol
• Legal
• Capacity building
• Health – general
• Mentoring

• Case management
• Health - mental
• Training and employment
• Counselling / support
• Health - sexual
• Transport
• Disability
• Indigenous 
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8.1 Mapping of Youth Services
The following table shows the types of youth services young people often seek and the location 
of these services.  The following table shows the types of youth services young people often seek 
and the location of these services.  Where the service is available locally in some format there 
is a ; where it is not there is a ‘x’ ; where it is limited ( i.e long waiting lists, service not focused on 
youth, affordability is a barrier) there is a  (ltd).

 A ‘^’ symbol has been used to acknowledge that young people may not attend school in their 
town and some towns do not have secondary colleges, hence services accessible at schools 
will be dependent on which school young people attend. This table has been compiled from 
information produced by The Workshop in 2017 and some additional research.

Available in town Town Name/details of service

Drug and alcohol services

x Barnawartha

p(ltd) Beechworth Private counsellors available to work with 
young people/their families

Clients can visit a local GP to access a 
Mental Health Plan which will fund up to 
ten sessions.

x Chiltern

x Rutherglen

x Tangambalanga

x Yackandandah

x Outside the Shire Gateway Health (Wodonga)
Albury Community Mental Health Drug & 
Alcohol Service (Generalist)

Counselling general

x Barnawartha

p(ltd) Beechworth Private Counsellors in Beechworth avail-
able to work with young people/their 
families.  
Clients can visit a local GP to access a 
Mental Health Plan which will fund up to 
ten sessions.

x Chiltern

x Rutherglen

x Tangambalanga

x Yackandandah

Outside the Shire Gateway Health (Wodonga)
Amaranth Foundation (Corowa)
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Available in town Town Name/details of service

Mental health issues

x Barnawartha

p(ltd) Beechworth Private Counsellors with Mental 
Health Plan

x Chiltern

p(ltd) Rutherglen Local psychologist (but also par-
ent of RHS student)

x Tangambalanga

x Yackandandah

x Outside the Shire Gateway Health (Wodonga)
Headspace (Wodonga)
Northeast Child and Adolescent 
Mental Health (NECAMHS) for 
more complex or severe illness 
(Wodonga or Wangaratta)
Amaranth Foundation (Corowa

Family counselling

x Barnawartha

p(ltd) Beechworth Private Counsellors with Mental 
Health Plan

x Chiltern

x Rutherglen

x Tangambalanga

x Yackandandah

Outside the Shire Upper Murray Family Care (Wo-
donga or Wangaratta)
Gateway Mediation/Family Ther-
apy Services (Wodonga)

Sexual health

x Barnawartha
p Beechworth Beechworth Health Service

x Chiltern
p Rutherglen Indigo North Health Service

x Tangambalanga

x Yackandandah

Outside the Shire Centre against Violence (former-
ly CASA) for sexual assault coun-
selling (Wangaratta and Wodon-
ga but can also provide over the 
phone counselling) 
Clinic 35 (Gateway Wodonga) – 
sexual and reproductive health 
services and information to 
youth.
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Available in town Town Name/details of service

Same Sex Attracted and Sex Gender Diverse (SSAGD) youth

p Barnawartha Indigo Shire LGBTI & Allies Support 
Group

p Beechworth Indigo Shire LGBTI & Allies Support 
Group

p Chiltern Indigo Shire LGBTI & Allies Support 
Group

p Rutherglen Indigo Shire LGBTI & Allies Support 
Group

p Tangambalanga Indigo Shire LGBTI & Allies Support 
Group

p Yackandandah Indigo Shire LGBTI & Allies Support 
Group

p Outside the Shire Gateway Health (Wodonga) ‘Way 
Out’ program
Gateway Health (Wodonga) 
Gender Service

General health

p Barnawartha Indigo Family Medical Centre (will 
bulk bill in some cases)

p Beechworth Local GPs 
Local Pharmacist 
Beechworth Health Service

p Chiltern Chiltern Medical Clinic (Bulk 
billing available, hours change 
regularly)
Local Pharmacist

p Rutherglen Local GP’s  (open 4 days a week - 
does not bulk bill)
Local Pharmacist 
Indigo North Health Service

p Tangambalanga Local Pharmacist

p Yackandandah Local GPs  (Central Medical 
Group, includes Mental Health 
Nurse)
Local Pharmacist

Outside the Shire
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Available in town Town Name/details of service

Financial and material support

x Barnawartha
p Beechworth Quercus Beechworth (formerly 

the Beechworth Neighbour-
hood Centre) can provide 
financial assistance, school 
costs and also runs the Com-
munity Food program
Salvation Army Community 
Support Services and Thrift 
Shop

x Chiltern Health Services Opp Shop
p Rutherglen Rutherglen and Surrounds 

Community Support

x Tangambalanga

x Yackandandah

Outside the Shire

Eating disorders

x Barnawartha
p Beechworth Beechworth Health Centre 

dietician
p Chiltern Beechworth Health Centre 

dietician

x Rutherglen

x Tangambalanga
p Yackandandah Beechworth Health Centre 

dietician

Outside the Shire Gateway Health(Wodonga)
Headspace (Wodonga)
Northeast Child and Adoles-
cent Mental Health (NECAMHS) 
for more complex or severe 
illness (Wodonga)

Youth committees

x Barnawartha
p Beechworth Beechworth Action Group 

(Youth Centre)
p Chiltern Chiltern Action Crew (Chiltern 

Youth Space)
p Rutherglen Rutherglen Action Crew (Ruth-

erglen Youth Space)

x Tangambalanga
p Yackandandah Yackandandah Community 

Centre has occasional cours-
es/events for young people

Outside the Shire
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Available in town Town Name/details of service

Services at Secondary Colleges

^ Barnawartha Depends on which school young 
people attend

p Beechworth

^ Chiltern Depends on which school young 
people attend

p Rutherglen Student Wellbeing Coordinator
School psychologist (4 hours a 
fortnight only)
School Nurse (2 days a week in 
education (rather than practi-
tioner) role)

^ Tangambalanga Depends on which school young 
people attend

^ Yackandandah Depends on which school young 
people attend

Outside the Shire

Accommodation/homelessness services

x Barnawartha

x Beechworth

x Chiltern

x Rutherglen

x Tangambalanga

x Yackandandah

Outside the Shire Central Hume Support Services 
(Wodonga) 
North East Support & Action for 
Youth—NESAY (Wangaratta) 
Rural Housing (Wodonga)
Homelessness Network (Wodon-
ga & Wangaratta)

Employment and training

x Barnawartha

x Beechworth

x Chiltern

x Rutherglen

x Tangambalanga

x Yackandandah

Outside the Shire North East Local Learning Net-
work—NELLEN (Wodonga)
Workways (Wodonga & Wanga-
ratta)
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Available in town Town Name/details of service

Legal services

x Barnawartha

x Beechworth

x Chiltern

x Rutherglen

x Tangambalanga

x Yackandandah

Outside the Shire Hume Riverina Community Legal 
Service (Wodonga)



Draf
t

24

Local research indicates that 80.6% of young people in the Ovens Murray region cannot access 
mental health services when needed.  The ability for young people to actually access services in 
other towns or cities and to achieve good outcomes requires:

• Time (potentially time off school or work, 
potentially on a regular basis)

• Transport (potentially from parents, friends 
or limited public transport opportunities) 

• Funds (some services such as private psy-
chologists can be costly)

• Appointment availability (waiting lists can 

be long)
• Connection (a suitable connection between 

the service provider and young person if a 
level of trust is to be developed) 

• Consistency (access to the same worker so 
that the young person’s story does not have 
to be retold).  

One option that has been attempted in the past is the provision of outreach services.  However
this has not been very effective as good quality service provision relies on a rapport being built 
up over time and outreach services where different staff are used regularly does not allow for 
this to occur.

Instead, there is a preference for local capacity building through community education around 
certain issues, such as the provision of youth mental health first aid training for members of the 
community including teachers, sports coaches, mentors and young people.  In addition, the 
appointment of a qualified psychologist to work within secondary, and possibly primary, schools 
could be of significant benefit and help reduce some of the barriers to service access. 

9.0 Our places and spaces
From a facilities perspective, Indigo Shire is generally well provided for in relation to sports 
grounds, swimming pools, parks, skate parks, playgrounds, libraries and other areas of public 
open space typically used by young people.

Barnawartha and Tangambalanga, due to their smaller size are not quite as well provided for 
as larger centres such as Beechworth as the size of the town to some degree dictates what is 
viable. 

There has been some demand expressed through consultation for places for young people to 
hang out, for improvements to skate parks, to longer operating hours of swimming pools and for 
some more challenging play equipment in playgrounds targeted at young people.
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10.0 Our priority areas and objectives

10.1 What young people told us
Young people told us through consultations that:

• Bullying, including cyberbullying is the big-
gest issue faced by young people surveyed 
in the Shire in 2017, resulting in poor mental 
health, young people not wanting to go to 
school, anxiety and depression.  

• 48% of young people surveyed said that 
they spend their spare time on social media 
or online gaming

• Service providers, such as school welfare 

staff, generally do a good job despite the 
limited time and resources available

• There are a good range of sporting oppor-
tunities available locally, but if you are not 
interested in sport, opportunities to take 
part in art, music, drama, etc is limited

• There is a lack of public transport available 
in the Shire.

10.2 What service providers told us
Service providers told us that they would like to see Council’s Youth Services area focus on:

• Young people have increased mental 
health literacy but are showing decreasing 
signs of resilience

• There is a lack of locally accessible mental 
health services for young people and those 
that do exist in Wodonga or Wangarat-
ta may have a waiting time of up to three 
months

• Young people (particularly those whose 
families were unable or unwilling to support 

them) are not necessarily getting the sup-
port or services they need.

• There are a lack of youth outreach workers 
in the Shire and the placement of appro-
priately qualified counsellors, psychologists, 
etc in the school environment would be 
invaluable

• There is a lack of public transport available 
in the Shire.

10.3 What our research told us
Various local and national policies and strategies were reviewed in order to understand the 
context and directions of government bodies and youth organisations in relation to youth de-
velopment.  Indigo Shire documents included the Council Plan, the Municipal Health and Wellbe-
ing Plan, the previous Youth Strategy, Active Indigo and the Youth Consultation Report. National 
documents included the Australian Research Alliance for Children & Youth (ARACY) Report Card 
- The wellbeing of young Australians 2018 and Mission Australia’s Youth Survey Report.



Draf
t

26

Indigo Shire research for various strategies has identified the following focus areas of 
importance for young people:  

• Youth voice – providing more opportunities 
for the voices of young people to be heard 
and increasing their representation on advi-
sory groups and committees

• Skill development – linking with businesses 
and mentors to develop skills and encour-
age civic engagement.  Also provide skill 
development in semi-vocational areas of 
arts/ culture, environment, construction, ag-
riculture, retail, administration, automotive, 
health care and information technology 
activities.

• Training – provide entrepreneurial training
• Leadership – support leadership training in 

association with other partners
• Enhancements to places – improving rec-

reational facilities and open spaces such as 
Yackandandah Skate Park, public swimming 
pools, sports facilities, play spaces, cycling / 
walking paths and townships

• Safety – conducting initiatives that help to 

reduce family violence and provide a safer 
alcohol culture

• Connections – conducting initiatives that 
encourage interactions between young 
people and older adults and with indige-
nous culture in the region

• Creative endeavours - a greater focus on 
supporting creative endeavours such as art 
shows, workshops, etc

• Physical health – promoting healthy eating 
and active living

• Mental health – identifying opportunities 
to increase access to mental health servic-
es; to increase resilience; and to increase 
awareness of / prevent bullying and cyber 
bullying

• Transport – identifying ways to improve 
transport opportunities for young people

• Services – identifying ways to improve 
young people’s access to youth services.

The two national documents reviewed identified the following outcomes as being 
important to the wellbeing of young Australians:

• To be loved, supported, included, cohesive
• To be safe
• To be healthy
• To have access to material basics including 

money, accommodation and other neces-

sary resources  
• To be learning , developing and achieving
• To be connected and participating
• To have a positive sense of identity and 

culture. 

The key issues impacting young people as identified in these national documents 
are:

• Mental health – stress, body image, de-
pression

• Family issues – conflict
• Education – poor numeracy skills, school 

pressure, poor sense of belonging in schools 
• Substances – alcohol and drugs
• Safety – crime, safety and violence
• Equity and discrimination
• Physical health – high levels of childhood 

obesity 
• Sexual health – high levels of teen preg-

nancies

• Economics – food insecurity, high levels of 
children living in jobless households and 
single jobless households

• Youth voice – low level of youth interest in 
politics

• Social media – high level of young people 
engaging in social networking online

• Indigenous – young indigenous people are 
doing poorly against many areas of life.
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10.4 Our key focus areas and objectives:
Based on the information obtained through consultations and research, we have developed 
six key focus areas, each with a number of objectives.  Actions to achieve these objectives are 
included in the action plan.  These focus areas and objectives are:

1. Health and wellbeing
• To improve access to mental health services by young people
• To increase community awareness of mental health literacy and support services available
• To increase Indigo Shire’s ability to respond to youth mental health issues
• To encourage greater inclusion and acceptance of young people
• To improve the physical health of young people
• To promote safe sex practices amongst young people.

2. Activities, events and youth spaces
• To provide a diversity of programs that meet the needs of vulnerable young people living in 

Indigo Shire
• To increase the accessibility of programs and events for young people
• To increase awareness of youth related organisations and existing activities and events
• To provide a range of places and spaces in the municipality where young people feel valued 

and accepted.  

3. Employment, education and training
• Facilitate opportunities for young people to build their capacity and learn new skills.

4. To have a voice and be celebrated
• Provide opportunities for young people to have a say about issues that matter to them
• Provide opportunities for young people to be recognised and acknowledged for their contri-

butions within the community.

5. Transport and housing
• To support young people to independently access key locations / destinations within and 

outside the municipality  
• To work in partnership with key agencies to ensure that young people have access to ade-

quate housing. 

6.  Collaboration and resourcing
• To be recognised as an active participant in the youth sector area and support other service 

providers
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11.0 Action plan
The following action plan, which outlines priority areas, objective and actions has been devel-
oped using information obtained from:

• Workshops with young people
• Surveys completed by young people
• Key stakeholder meetings with local service 

providers
• Demographic analysis
• Literature review of relevant policies and 

strategies

• Youth profile containing the latest available 
research on young people in the region

• Mapping of existing youth services in Indigo 
Shire

• Benchmarking against youth services in 
other Local Government Authorities.

The majority of these actions are ongoing over the next four - five years.  It is important to high-
light that Council will not be directly responsible for the successful completion of all the actions 
in this action plan.  Council’s role varies from action to action, i.e.:

• Advocate – provide written or verbal sup-
port for an initiative, e.g. improved public 
transport, but not be directly responsible for 
the implementation of this action

• Facilitate – be involved in or recommend 
a particular course of action, e.g. mental 
health first aid training in schools.  May not 

necessarily deliver the action, i.e. training 
may be delivered by an external agency.

• Lead – take full responsibility for the imple-
mentation of actions.

• Partner – work directly with other organisa-
tions to deliver a specific initiative

Note that with current staff resources (.6 EFT) the HIGH priority actions are achievable in 1-3 years, 
MEDIUM in 3-4 years, LOW in 4-5 years.  In the event of an increase in staff resources the timelines 
for completion of all actions will be shortened by 12-6 months and actions will be reassessed to 
increase priority as appropriate.  3 top actions have been highlighted in each of the priority are-
as; an asterisks denotes a top action ‘*’
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1. Health and wellbeing

Objective Action Resources Partners What success looks like Council’s 
role

Prior-
ity

To improve 
young peo-
ple’s access 
to mental 
health ser-
vices

Identify resourcing for an 
adolescent psychologist 
for secondary and primary 
school aged children.  Iden-
tify an appropriate loca-
tion (libraries, co-located 
services, schools) delivery 
model and funding.

Funds to 
employ a 
part-time 
adolescent 
psychologist

Beechworth 
Secondary Col-
lege

Rutherglen Sec-
ondary College

Libraries 

Young people have access to appropriate, 
affordable and accessible mental health 
resources when they need it.

Partner HIGH *

Advocate for increased 
resources from external 
agencies at a regional 
and state level to provide 
mental health support for 
young people living in Indi-
go Shire. 

Staff time Headspace
Gateway Health
Albury Wodon-
ga Health

Young people are able to access appropri-
ate mental health services locally.

Advocate HIGH

To increase 
community 
awareness 
of men-
tal health 
literacy and 
support ser-
vices avail-
able

Facilitate youth mental 
health training for teachers 
and students at Beech-
worth and Rutherglen Sec-
ondary Colleges.

Funding to 
pay a facili-
tator

Beechworth 
Secondary Col-
lege

Rutherglen Sec-
ondary College

Students and teachers are more alert to 
the signs of mental health issues and are 
aware of how they can support their peers 
or students who may need help.

Facilitate HIGH

Provide mental health 
training and community 
eduction for community 
members with a focus on 
supporting young people.

Funding to 
pay a facili-
tator

Local commu-
nity
Mental health 
training provid-
ers 
Beechworth 
Secondary Col-
lege
Rutherglen Sec-
ondary College

Community members are more alert to 
the signs of mental health issues and are 
aware of how they can support young 
people who may need help.
Parents / carers have access to resourc-
es and tools to help them support young 
people in their care who may suffer from 
anxiety or depression.

Facilitate HIGH *
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Objective Action Resources Partners What success looks like Council’s 
role

Prior-
ity

Identify OR develop ap-
propriate mental health 
information and referral 
resources in a range of 
formats to be distributed  
broadly to young people 
and their carers

Funding to 
produce re-
sources

Libraries

Health services

Young people and their parents / carers 
are informed about mental health support 
and services available.

Lead MEDI-
UM

Establish information 
booths at activities / events 
where feasible such as 
Yackandandah Folk Festi-
val to provide information 
about positive mental 
health and mental health 
services.

Funding to 
hire a site at 
activities / 
events and 
to produce 
signage and 
materials

Event organis-
ers

Young people have access to resources 
and tools to help them respond to mental 
health issues.

Lead MEDI-
UM

Develop a Shire-wide an-
ti-bullying campaign and 
policy.

Staff time Council staff
Health Services

Local residents are aware of the negative 
impact bullying has on all members of the 
community and consciously alter behav-
iours.

Partner HIGH

To increase 
Indigo 
Shire’s 
ability to 
respond to 
youth men-
tal health 
issues

Provide professional devel-
opment opportunities for 
the youth officer in mental 
health awareness and sup-
port as required.

Training 
budget

Training provid-
ers

Youth officer has a good level of knowl-
edge about mental health issues.

Facilitate MEDI-
UM

Investigate increasing the 
capacity of ISC front desk 
staff to provide initial sup-
port and information for 
young people seeking help.

Staff time ISC front desk 
staff

Young people who present at ISC front 
desk seeking help are provided with suita-
ble support and information to assist them.

Lead MEDI-
UM
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Objective Action Resources Partners What success looks like Council’s 
role

Prior-
ity

To encour-
age greater 
inclusion 
and ac-
ceptance 
of young 
people

Participate in relevant na-
tional, state or local initia-
tives that promote safety, 
inclusion, diversity, health, 
wellbeing, etc to demon-
strate Council’s commit-
ment to a safe, diverse and 
inclusive community.

Some pro-
gram funds

Community 
safety pro-
grams

Indigenous initi-
atives

LGBQTI initia-
tives

CALD initiatives 

White Ribbon 
Day 

Young people recognise that ISC supports 
inclusivity, diversity and safety of all of its 
residents.

Partner MEDI-
UM

Facilitate a program at 
skate parks throughout the 
community that promote 
the importance and bene-
fits of inclusion.

Some pro-
gram funds

Various organ-
isations pro-
moting social 
inclusion

Young people report an increased feeling 
of belonging and inclusion.

Facilitate LOW

Facilitate a respectful 
relationships program for 
young people so that they 
can learn how to build 
healthy relationships, resil-
ience and confidence.

Some pro-
gram funds

Schools Young people treat each other with re-
spect and better support one another.

Facilitate LOW
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Objective Action Resources Partners What success looks like Council’s 
role

Prior-
ity

To promote 
safe sex 
practices 
amongst 
young peo-
ple

Work in partnership with the 
Centre for Excellence  Rural 
Sexual Health (CERSH) to:
• provide sessions at 
all football / netball clubs to 
improve sexual health liter-
acy and knowledge (par-
ticularly amongst young 
men aged 18-25 years of 
age);
• provide information 
about the importance of 
using condoms; 
• promote testing for 
sexually transmitted infec-
tions (STIs); and
• provide condom 
dispensers in public toi-
lets, at all football netball 
pavilions and secondary 
schools.   

No cost to 
Council – 
CERSH will 
cover the 
cost

Centre for Ex-
cellence  Rural 
Sexual Health 
(CERSH)

Young people report greater sexual health 
literacy and the rate of sexually transmit-
ted diseases amongst young people in the 
community has declined.

Partner HIGH *
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2. To have a voice and be celebrated

Objective Action Resources Partners What success looks like Council’s 
role

Prior-
ity

Provide op-
portunities 
for young 
people to 
have a say 
about issues 
that matter 
to them

Continue to operate the 
junior and senior Youth 
Ambassadors program.

Staff time Youth Ambas-
sadors

The Youth Ambassadors are recognised by 
Council as a key voice of young people in 
the community and their views are regu-
larly sought by Councillors and units within 
Council.

Lead HIGH *

Promote opportunities for 
young people to contribute 
to Council and community 
Committees of Manage-
ment (including Council’s 
grant committee) and 
provide input into Council 
strategies

Staff time ISC Community 
Development

Higher youth participation rates on local 
committees and higher youth input into 
Council strategies.
Youth perspective provided for community 
grant decision making.

Lead HIGH *

Work with Youth Ambassa-
dors to create local youth 
champions in the areas of 
mental health and environ-
ment, who are then able 
to speak in schools and at 
community events.

Staff time Youth Ambas-
sadors

Young people regularly speak at schools 
and at community events about their area 
of expertise.

Lead HIGH

Continue to operate Youth 
Politics Camp to build skills, 
knowledge and networks 
and to access platforms to 
communicate the needs of 
young people.

Alpine Shire 
Council 

Strathbogie 
Shire Council 

YACVIC

Young people have a pathway to Parlia-
ment and a platform to express the needs 
of young people.

Partner HIGH
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Objective Action Resources Partners What success looks like Council’s 
role

Prior-
ity

Provide op-
portunities 
for young 
people to be 
recognised 
and ac-
knowledged 
for their 
contribu-
tions within 
the commu-
nity

Continue to hold the an-
nual Red Carpet Awards 
Program to recognise the 
achievements of young 
people in the community 
and those in the commu-
nity who support young 
people.

Program 
budget

Businesses (as 
sponsors)

The achievements of young people and 
those who support them are recognised 
within the broader community.

Lead HIGH *

Continue to prepare media 
releases for township and 
youth social media pages 
and Indigo Informer on a 
regular basis to promote 
positive achievements of 
young people in the com-
munity

Staff time ISC communi-
cations unit

Local media 
outlets

There is a more positive perception of 
young people’s contributions to society by 
the local community.

Facilitate MEDI-
UM

Continue to promote ex-
isting community grant op-
portunities to young people 
to enable them to obtain 
funding to implement initi-
atives.

Staff time ISC Community 
Development

Young people are aware of funding oppor-
tunities and are able to apply for grants to 
fund initiatives.

Facilitate MEDI-
UM

Raise the profile of the 
Community Grant program 
to encourage youth specif-
ic applications.

Program 
funds

Council’s Com-
munity Grants 
Committee

Young people’s ideas are regularly funded 
through the Community Grants Program.

Facilitate MEDI-
UM
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3. Activities, events and youth spaces

Objective Action Resources Partners What success looks like Council’s 
role

Prior-
ity

To provide a 
diversity of 
programs 
that meet 
the needs of 
vulnerable 
young peo-
ple living in 
Indigo Shire

Facilitate a program for 
disengaged young boys 
aged 10-14 to enable them 
to better connect with their 
peers, families, schools and 
community.

Program 
funds

Australian 
Centre for Rural 
Entrepreneur-
ship (ACRE)

Boys aged 10-14 are better connected to 
their peers, families, schools and commu-
nities.

Partner HIGH *

Advocate for more pro-
grams for girls to encour-
age continued participa-
tion in physical activity.

Program 
funds

Vic Health Teenage girls continue to be physically ac-
tive and achieve the health and wellbeing 
benefits of remaining active.

Advocate MEDI-
UM

Continue to provide Girls 
Stand Strong Program.

Program 
funds

Girls Stand 
Strong facilita-
tor

The Girls Stand Strong Program continues 
to be delivered and enables local girls to 
improve their confidence and self esteem.

Partner HIGH

Utilise a portion of the 
Engage Grant to deliver or 
activate arts programs for 
young people.

Program 
funds

Victorian State 
Government

Young people are able to participate in 
and express themselves through local cre-
ative arts activities.

Lead HIGH *

Continue to provide the 
Portsea junior and senior 
camps for disadvantaged 
young people.

Program 
funds

Portsea Lord 
Mayor’s Camp 
program

Young people from disadvantaged back-
grounds have the opportunity to improve 
their confidence and self esteem through 
participation in Portsea camps.

Partner HIGH

Divert a portion of FReeZA 
funding to events held in 
schools.

Program 
funds

Victorian State 
Government

Drug and alcohol free events are held in 
both the community and within schools.

Facilitate MEDI-
UM
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Objective Action Resources Partners What success looks like Council’s 
role

Prior-
ity

Continue to operate youth 
action groups in Beech-
worth, Rutherglen, and Kie-
wa / Tangambalanga and 
develop new action groups 
in other locations across 
the shire

Staff time 
and program 
funds

Young people develop their skills and 
work towards creating a better place for 
all young people through participation in 
action groups.

Lead MEDI-
UM

To increase 
the acces-
sibility of 
programs 
and events 
for young 
people

Offer more sponsorship 
packages to enable disad-
vantaged youth to access 
existing youth programs 
free of charge.

Program 
funds

Private sector / 
philanthropic

Young people, regardless of socio-eco-
nomic status, are able to access youth 
programs and events.

Facilitate MEDI-
UM

To increase 
awareness 
of youth 
related or-
ganisations 
and existing 
activities 
and events

Continue to promote 
bands, programs, train-
ing, etc and a directory of 
youth related organisa-
tions.

Promotional 
funds

Young people are aware of local youth-re-
lated and community events.

Lead LOW

To provide 
a range of 
places and 
spaces in 
the munici-
pality where 
young 
people feel 
valued and 
accepted 

Explore the potential to 
enhance youth spaces and 
youth programs / events 
within libraries in Chiltern, 
Rutherglen and Yacka-
ndandah.

Staff time 
and possibly 
some equip-
ment, e.g. 
bean bags

Council’s librar-
ies

Local libraries are welcoming and inclusive 
of young people.

Partner HIGH *
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Objective Action Resources Partners What success looks like Council’s 
role

Prior-
ity

Investigate partnerships 
with relevant communi-
ty groups to create more 
youth friendly community 
spaces.

Staff time Community 
groups

There are a variety of youth friendly com-
munity spaces provided by the community 
within the community.

Facilitate MEDI-
UM

Explore opportunities to 
incorporate equipment for 
youth, e.g. flying foxes, into 
existing playgrounds and 
public open spaces.

Funds for 
equipment

Council’s parks 
and gardens 
and recreation 
units

Playgrounds and public open spaces are 
inclusive and welcoming of young people.

Facilitate MEDI-
UM
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4. Employment, education and training

Objective Action Resources Partners What success looks like Council’s 
role

Prior-
ity

Facilitate 
opportu-
nities for 
young peo-
ple to build 
their capac-
ity and learn 
new skills

Work in partnership with 
relevant organisations to 
provide training for young 
people to enhance their 
employability, e.g. barista 
skills, event management 
skills, mock interviews, 
communication skills, 
customer service skills, 
financial management, car 
maintenance, cooking, etc.

Cost to par-
ticipants

Wodonga TAFE

Quercus

NELLAN

ACRE

Beechworth 
Health Services 

Yackandandah 
Community Ed-
ucation Network

Young people are equipped with skills to 
improve their employment potential.

Partner HIGH *

Continue to offer life guard 
training to young people 
to facilitate employment 
experience in Indigo Pools

Program 
funds

Lifesaving Vic-
toria

Local young people are employed as 
life guards at each of the Shire’s outdoor  
swimming pools.
Young people are retained as preferred 
employees over consecutive years

Lead HIGH *

Promote opportunities for 
young people to volunteer 
in the community to devel-
op their skills and to pro-
vide assistance to individu-
als, groups and initiatives.

Staff time Community 
organisations

Young people have access to a broad 
range of volunteering opportunities which 
enable them to ‘give back to the commu-
nity’ and to develop skills that are transfer-
rable to the workplace.

Partner MEDI-
UM

Continue to provide train-
eeships at Council and 
investigate extending this 
to other areas, e.g. parks 
and gardens.

Wages for 
trainees

Council units Local employment pathways are available 
for young people living in Indigo Shire

Facilitate MEDI-
UM
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Objective Action Resources Partners What success looks like Council’s 
role

Prior-
ity

Work in partnership with 
businesses to champion 
the benefits of youth em-
ployment.

Staff time Businesses

Chamber of 
Commerce

Economic 
Development 
Officer 

Businesses and young people have a good 
understanding of employment laws and 
protocols and abide by these laws and 
protocols.

Facilitate LOW

Promote job opportunities, 
especially traineeships and 
apprenticeships through 
the youth facebook page.

Businesses Young people are made aware of local 
employment opportunities

Lead MEDI-
UM

Promote existing mentor-
ing opportunities in the 
community to young peo-
ple, e.g. CFA, L2P, etc.

Staff time CFA

L2P

Other organi-
sations that use 
a mentoring 
approach.

Young people have access to mentoring 
programs within the community to grow 
their skills and confidence.

Facilitate HIGH *
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5. Transport and housing

Objective Action Resources Partners What success looks like Council’s 
role

Prior-
ity

To support 
young peo-
ple to inde-
pendently 
access key 
locations / 
destinations 
within and 
outside the 
municipality. 

Advocate to the Depart-
ment of Transport to imple-
ment bus timetables and 
routes that more effective-
ly meet the needs of young 
people living in Indigo Shire.

Staff time Department of 
Transport

ISC Comms and 
Media

Young people have convenient and af-
fordable public transport options within 
the municipality and to other locations 
outside the municipality for education, 
work and leisure.

Advocate HIGH *

Review and improve the 
L2P program to enable 
young people who are 
experiencing significant 
barriers to undertake driver 
training in order to get 
their probationary licence.  
Encourage higher mentor 
recruitment.

VicRoads 
funding

VicRoads

Beechworth 
branch of Ben-
digo Bank

15 young people who may not otherwise 
have access to driving instruction are sup-
ported to get their driver’s licence.  
Increased mentor recruitment.

Facilitate HIGH *

Continue to develop safe, 
well connected walking 
/ cycling paths to desti-
nations throughout the 
municipality that young 
people need to access, e.g. 
schools, sports facilities, 
shopping areas, etc.  En-
sure a youth voice is prior-
itised within the Cycling / 
Walking Strategy.

Council 
budget

State Gov 
Funding

ISC Infrastruc-
ture
State Gov 

Young people are able to use active 
transport to access the key areas in the 
community that they need for education, 
employment and leisure.

Facilitate HIGH *

Contribute to the current 
development of a ride-
shared program in Indigo 
Shire.

Program 
funds

Young people have a variety of affordable, 
safe and convenient transport options

Facilitate MEDI-
UM
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Objective Action Resources Partners What success looks like Council’s 
role

Prior-
ity

To work in 
partnership 
with key 
agencies 
to ensure 
that young 
people have 
access to 
adequate 
housing

Advocate for emergency 
housing options for young 
people in the Shire as 
needed.

Staff time Housing organi-
sations

Young people are able to access safe and 
affordable housing when needed.

Advocate MEDI-
UM

Undertake research into 
youth housing needs and 
Council’s role in affordable 
housing.

Staff time Various Council 
units

Opportunities for young people to be able 
to afford to buy or rent a house have been 
identified. 
Council has a stronger understanding of 
housing needs to inform advocacy. 

Facilitate MEDI-
UM



Draf
t

6. Collaborations and resourcing

Objective Action Resources Partners What success looks like Council’s 
role

Prior-
ity

To be rec-
ognised as 
an active 
participant 
in the youth 
sector area 
and support 
other ser-
vice provid-
ers

Seek opportunities to form 
partnerships and Memo-
randums of Understanding 
(MOUs) with service provid-
ers where appropriate to 
develop improved out-
comes for young people 
and to share relevant data 
/ information.

Staff time Service provid-
ers, e.g. ACRE

Partnerships with relevant service provid-
ers are formed and the outcomes of young 
people in the region are subsequently 
improved.

Partner HIGH *

Youth services staff to 
assist other service provid-
ers to advocate for more 
resources to the region or 
to highlight specific issues 
as required.

Staff time Service provid-
ers

Additional resources are made available 
locally for young people, thereby improv-
ing their outcomes.

Advocate LOW

Provide advice, support 
and recognition of local 
community based organ-
isations that empower 
young people.

Scout / guide 
groups

CFA

Sports clubs

Other relevant 
organisations

Local organisations that work with young 
people are supported by Council and rec-
ognised in awards and media stories.

Facilitate MEDI-
UM

Provide more information 
on Council’s website about 
youth services in Indigo 
Shire.

Staff time Young people are more readily able to 
access electronic information about youth 
services in Indigo Shire.

Lead HIGH *
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Contact us

Phone  Local call: 1300 365 003
  03 5728 8000
Email  info@indigoshire.vic.gov.au 
Post  Indigo Shire Council
  PO Box 28
  Beechworth, Victoria 3747
Fax   03 5728 1676
Website www.indigoshire.vic.gov.au

Head Office
The Pines, 2 Kurrajong Way, Mayday Hills, Beechworth, Victoria, 

3747
Hours of operation – 8.30am - 5pm Monday to Friday

Customer Service Centres

Beechworth 
Phone 03 5728 8000
Address 101 Ford Street, Beechworth, Victoria 3747
Yackandandah 
Address 34 High Street, Yackandandah, Victoria 3749
Chiltern 
Address 40 Conness Street, Chiltern, Victoria 3683
Hours of operation
9am-12.30pm/1.30pm-5pm
Rutherglen 
Phone 02 6033 6801
Fax 02 6032 7427 
Address 153 High Street, Rutherglen, Victoria 3685
Hours of operation
9am-12.30pm/1pm-4.30pm (Tuesday to Friday)
9am-12pm (Saturday)




