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Q1 Which of the following reasons would encourage you to participate in community
engagement? Please select all that apply:

Answered: 83 Skipped: 3

Total Respondents: 83  
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ANSWER CHOICES RESPONSES

I want to contribute to decisions being made about my community or the services I receive

The topic is on a proposed decision that is likely to impact on me or my household

I have access to clear and objective information which helps me understand the issue

It is clear how consultation feedback will be used in making the decision

It's on a topic I have an interest in

Participating is quick and easy
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# OTHER (PLEASE SPECIFY) DATE

1 Councillor and staff behaviour towards residents in the Council Meetings community forum sessions needs to be
addressed.

11/27/2020 12:13 PM

2 It is important to be aware of the real benefits that will be achieved through the implementation of Council projects. It is
important that the benefits are measurable and can be reported against. The use of computer generated benefits that do not
relate to the specific issue should not be used.

11/26/2020 3:23 PM

3 I want a say about where I live 11/26/2020 2:46 PM

4 idk 11/23/2020 12:42 PM

5 Need confidence that our feedback/input will actually be listened to and taken into account by council decision makers. Not
ignored or pushed aside and the council continuing as they see fit anyway as currently happens.

11/23/2020 10:54 AM

6 How council grants and income is evenly and fairly distributed across the whole shire 11/13/2020 4:46 PM

7 it's been well thought through, shows how council will make decisions with the information it receives and allows me more
than one way to get involved

10/29/2020 8:37 AM

8 Doesn’t require physical presence (online options preferred) 10/29/2020 7:25 AM

9 To see that a more genuine community partnership decision making process is initiated. Highly recommend a citizens jury
for this very topic.

10/28/2020 10:22 PM

10 Relevance to me and specific interest groups such as young adults, first nations people ... 10/26/2020 11:22 PM

11 A clear & demonstrated will by the Shire to incoporate the community's views & input- rather than the Clayton's
consultations that have occurred over past years!

10/26/2020 8:36 PM

12 Options for participation are provided 10/26/2020 6:34 PM

13 I like speaking with people and voicing my opinion 10/22/2020 2:10 PM
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Q2 What is most important to you when Council undertakes community engagement? (Rank from
most important to least important)

Answered: 84 Skipped: 2
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Ensure community views are understood and considered when developing Council plans,
strategies, policies and service delivery.

Ensure the community has the opportunity to participate in the conduct of Council
through accessible, inclusive and equitable engagement practices.

Strengthen community connectedness by creating opportunities for the community to get
involved with, and have their say on, matters which are important to them.

Improve the relationship and level of trust between the community and Council by
ensuring the community is informed about and involved in Council activities.

Enhance the coordination, planning and promotion of Council's community engagement
activities.

Strengthen feedback and communication from Council so the community knows when
and how their input has been considered to inform decisions
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Q3 Which of the following reasons would prevent you from participating in community
engagement? Please select all that apply:

Answered: 83 Skipped: 3
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54.22% 45

15.66% 13

27.71% 23

18.07% 15

1.20% 1

51.81% 43

37.35% 31

12.05% 10

25.30% 21

2.41% 2

37.35% 31

Total Respondents: 83  

# OTHER (PLEASE SPECIFY) DATE

1 Council has shut down Council community committees. Residents no longer have a voice. 11/27/2020 12:13 PM

2 Council has diminished the value of community engagement by the changes made to community forums with what was a
disciplined enagement process discussing specific issues to all present, to what is now a number of centres all loudly
discussing a variety of topics many of which are missed by the other groups.

11/26/2020 3:23 PM

3 Council inaction on water mining has made me disappointed. 11/20/2020 3:19 PM

4 Lack of consultation by council 11/14/2020 11:42 AM

5 The way the engagement is done sometimes is set up with limited choice of input x ie like this questionnaire it has
predetermined answers to choose from.

11/9/2020 10:47 AM

6 I am concerned that fFeedback is not followed up, lack of consultation. Decisions already made. 11/6/2020 4:10 PM

7 Even when I’ve tried to engage in the past, I received no response. 10/29/2020 3:37 PM

8 Risk of tick a box consultation activity rather than an actual genuine part with community before a decision/recommendation
is made

10/28/2020 10:22 PM

9 How the topic is relevant to me is clearly explained and the proposed benefits are well documented 10/26/2020 11:22 PM

10 Indigo Shire's "consultations" with the community are strongly stage-managed and input from the rate-payers is written
down in the public forum setting then put into mothballs while the Shire goes ahead with its pre-conceived game plan

10/26/2020 8:36 PM

ANSWER CHOICES RESPONSES

Activities aren't held at a location or time that suits me

Family or caring responsibilities make it hard for me to participate

I don't know enough about the issue or topic

I don't have time to participate

I don't have internet access

I don't believe my feedback will be listened to

I am not interested in the topic of the consultation

I don't feel comfortable attending a group activity

The project doesn't affect my household or local area

Language or cultural barriers make it hard for me to participate

I've participated in community engagement before and I didn't have a good experience
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23.17% 19
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67.07% 55
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37.80% 31

Q4 How would you like to participate?
Answered: 82 Skipped: 4

Total Respondents: 82  
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ANSWER CHOICES RESPONSES

I want to hear about projects and easily access information if I'm interested, but I don't want to provide any feedback

I want to give feedback on draft options and decisions

I want to share my concerns and aspirations before draft options and decisions are made

I want to work with my peers in a collaborative process to reach consensus

I want to be involved in making the final recommendations for Council adoption
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# OTHER (PLEASE SPECIFY) DATE

1 I want to hear about the concerns that I have raised before the concept is accepted 11/26/2020 3:23 PM

2 On line access to meetings an voting (like zoom or webex) 11/20/2020 3:19 PM

3 I will provide feedback of it is relevant to me and my community 11/14/2020 11:42 AM

4 I expect that all in the shire are given far more advance notice of when these strategies are being developed and the
proposed engagement strategy and plan for our feedback. The website should have a clear list of activities and engagement
for the year and a calendar of when these and the associated community engagement is to occur.

11/9/2020 10:47 AM

5 in multiple formats 10/29/2020 8:37 AM

6 Level of participation will vary for different issues and I would make a decision on my level of involvement based on my
feelings about each individual issue.

10/28/2020 12:10 PM

7 Im also interested in process of how policy is delivered. 10/26/2020 11:22 PM
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64.29% 54

41.67% 35

73.81% 62

48.81% 41

Q5 What type of engagement activities would you generally prefer to participate in? Please select
all that apply:

Answered: 84 Skipped: 2

Total Respondents: 84  
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ANSWER CHOICES RESPONSES

Online activities at a time that suits me

Online activities at a scheduled time (e.g. live online event or activity)

Face to face at a scheduled time (e.g. workshop, community forum, presentation to council, public meeting)

Face to face but unplanned (e.g. at an event or public location, drop-in session)
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# OTHER (PLEASE SPECIFY) DATE

1 feedback, concerns recieved through these platforms MUST be recorded and presented through to councillors and not
sweep aside if they are not in line with the organises intended outcomes.

11/23/2020 10:54 AM

2 I would utilise any one of these, as is appropriate to the activity or strategy you’re working on. 11/9/2020 10:47 AM

3 Hve ehad face to face but to no avail. 11/6/2020 4:10 PM

4 a mix of both and some opportunities to work on the hard issues together 10/29/2020 8:37 AM

5 Deliberative democracy style- planned meetings and structured input 10/29/2020 7:25 AM

6 Citizens Jury 10/28/2020 10:22 PM
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Q6 Do you have any other suggestions for how Council can improve the way it engages with the
local community? If yes, please tell us here.

Answered: 56 Skipped: 30
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# RESPONSES DATE

1 Council has not listened to residents for a long time. They have approved things like the Game Changer Tourism Strategy
that is very flawed despite many errors-objections being made. Heritage tourism has not been supported and cycle tourism
over supported. Cycle trails being built and local footpaths not. People outside the Council area (from places like Melbourne)
have been appointed to a new Cultural Heritage Committee. This continual type of behaviour must stop as no one has any
faith in this Council who views its citizens with such contempt. Unless there is a significant change in the way that Council
currently operates nothing will change.

11/27/2020 12:13 PM

2 close the loop better with feedback on on what was adopted and why, and why some things couldn't be adopted. 11/26/2020 3:47 PM

3 Yes! For a start really, really consult, not like the sham consultation which occurs now when council seeks to consult but in
reality ignores whatever is said. Council must advise, communicate, LISTEN, adjust and then give feedback. Also, change
format of community meetings. These are driven by Council to discuss what councillors or senior staff want not the
community. These meetings must be all in , not split up into tables. As most senior staff live outside ISC area they should
listen more to what we, the ratepayers want, not ignore us and foist something onto the community knowing that they (the
staff) won't be affected. MUST give feedback so community understand what council and community has said and why it
will or won't be acted on. REMEMBER THE ELDERLY IN THE COMMUNITY AND HAVE A COMMUNICATION CHANNEL
FOR THEM. Have councillors sit in the towns to get feedback from the community, engage in other words and don't be
aloof. We wont bite, just want to tell you what we see is right or wrong.

11/26/2020 2:46 PM

4 T 11/23/2020 12:52 PM

5 yh nah yh 11/23/2020 12:47 PM

6 no 11/23/2020 12:42 PM

7 Councillors should have direct resident to councillor platforms where concerns, matters of community interest can be
discussed. Community input should not be sensored through council employees to councillors. There is to much scope for
employees to push there own opinions in reports presented to councillors.

11/23/2020 10:54 AM

8 An online discussions should be recorded so one can review it in their own time and make comments within a specific
timeframe

11/22/2020 10:42 AM

9 Make sure information reaches everyone in the Shire not just a select few 11/20/2020 5:13 PM

10 Advocate on behalf of environmental concerns. Have an up-to-date environmental policy that is above political and short
term commercial concerns.

11/20/2020 3:19 PM

11 do more to engage the younger people and get them involved have a better environmental program. take actions towards
environmental issues.

11/20/2020 3:00 PM

12 Show clearly how community feedback has been considered and if it has been ignored, why. This information should be
widely available not just in some report that is hard to find.

11/19/2020 11:36 AM

13 information stand at the front of the supermarket in a Saturday morning. Talking to people at the local pools. 11/18/2020 9:07 PM

14 more online options 11/18/2020 12:38 PM

15 I feel that I am much more likely to engage with short form media. For example; Instagram posts, informative videos under
one minute long, infographics and such. I hardly ever read emails or newsletters, but if it's presented as pretty
picture/poster with only a couple of words then it's much more likely to get my attention. If I'm interested I'll follow links for
more information and engage more. It's sad but true.

11/17/2020 6:46 PM

16 E-Newsletter and Facebook page are already pretty well organised I find. I'm very interested in climate solutions and climate
action and everything environment related within and for the (local) community. It would be great if this topic had its own e-
newsletter with new information on a regular basis about events, groups (that one can join), action plans and council
activities. This would help spreading the word, engaging and encouraging more people, more connectivity between the

11/15/2020 10:00 AM



Engagement and Communications at Indigo Shire SurveyMonkey

12 / 37

communities within the shire, bringing a wider understanding to anyone interested, being a source and resource, examples
of people who've implemented renewables or who've gone off the griff from within the community (or elsewhere) and so on.

17 Council should have sent this survey out with the latest rates notice, good example of poor communication/consultation
from council, the community have to find this survey

11/14/2020 11:42 AM

18 By being more accessible instead of being Beechwoth centric 11/13/2020 4:46 PM

19 Care about the communities views and conduct open conversations in locations and at times that work for the local
communities - council is a service to the community, not above it...

11/13/2020 12:55 PM

20 Community is at least in part about sharing collectively common interests values ambitions etc. A key element is
"Collectively". If the action or discussion is individual it is not "community". "Community" Forums held under the present
format are not "community". They are the poorer it.

11/11/2020 3:28 PM

21 Have regular forums at the same time and place - say every month or perhaps Bi monthly 11/9/2020 12:43 PM

22 Be transparent and acknowledge the input of the community by actually initiating their ideas. Do not waste anyone's time
with drawn out and costly consultation that serves no prurpose!

11/9/2020 11:41 AM

23 Yes as is mentioned above - having information on your website for the year ahead which is also available in written form at
the library and other public places and venues for non internet users.

11/9/2020 10:47 AM

24 Trust. Trust in councillors is broken, TRUST in town specific representation is broken. Suspicion of town specific and
personal agendas, and political aspirations among councillors is rife. Declared political allegiances are destroying the
ratepayers concept of specific representation, relative to ratepayers needs at ground level. Preference voting highlights poor
local government governance, resulting in lack of trust and a sense of town specific betrayal.

11/7/2020 12:37 PM

25 have 2 council reps listen to those affected in a local meet 11/6/2020 7:46 PM

26 Include all communities - as a Yackandandah area resident, I seldom see us ( nor further east) mentioned in weekly
updates, nor see staff or councillors in our streets, either before COVID restrictions nor since easing. There is more to this
area than the Beechworth -Yack Rail Trail.

11/6/2020 4:45 PM

27 Follow up . 11/6/2020 4:10 PM

28 Consider establishing a broader range of reference groups, including people who aren't comfortable with public forums,
young people, those with a disability, older members of the shire. Also develop plain English statements; create idea walls
(in public spaces and online) for input and feedback; craft simple discussion papers that include critical questions to
generate ideas and feedback.

11/5/2020 4:43 PM

29 Yes In My experience in dealing with this council It is nearly impossible to get infomation about things (Projects, Roads,
planning) that are happening right around you, especially when you consider it effects you and to be told that it has nothing
to do with you reeks of arrogance

11/5/2020 12:39 PM

30 Better promotion engage established community groups ensure timely and adequate feed back 11/4/2020 9:10 AM

31 All councillors to be available for individual discussions at a group meeting once every three months 11/3/2020 7:02 AM

32 If people take the time and trouble to make a submission to Council beyond a vox pop, I believe that at least a meaningful
response is required outlining actions proposed or the reason why no action was taken. Council has a Customer Service
Charter setting out response times to various matters raised by residents, it is never met/followed.

11/2/2020 11:52 AM

33 I feel the best way to communicate would be for council to post onto the Beechworth Community Facebook site. It is the
most popular site for information and engagement with the community.

10/31/2020 6:51 PM

34 Through an online forum with their local community. 10/31/2020 9:32 AM

35 no 10/31/2020 7:42 AM
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36 Talk to the community, not at them. Talk to the Service Clubs that can help get the message out there. Conversation tables
at selected spots Main Streets, Kiosks, physically include the hamlets such Keiwa/Tangam. Make sure our Councillors are
involved, especially all corners of our shire. Town notice boards

10/30/2020 9:46 PM

37 Yes. Have each councilor act in a professional manner by listening attentively and respectfully (and be seen to be doing so
) when a citizen is making a submission to council. Reference the Draft Budget Submission Zoom meeting July 14th 2020
at the point of the 29-36 minute mark. The explicit,disrespectful and disinterested reaction shown through the body language
of one councilor in the top row is there on the record for all to see.There is a similar reaction at the 22-23 minute mark
regarding another submission speaker.Why would Indigo people watching this treatment of a citizen's valid concerns ever
feel encouraged to engage with the council?

10/30/2020 8:54 PM

38 Council needs to enable communities to conversations where people views are shared and discussed, provide information
on topics to people understand what and why the topic is being discussed and then come back to the community for further
discussion before council makes decision on important areas =that have long term impacts on that community. The current
divide and keep communities apart community forum process is an appalling and divisive process that records a few scant
and selected dot points from each table provide no opportunity for communities to share views and concerns and leaves
Council with no accountability to respond to any concerns or community needs.

10/30/2020 6:07 PM

39 Make the language more simple & understanable to all community members. 10/30/2020 5:47 PM

40 We have had face to face meetings with senior council representatives and it works well for the Wahgunyah community 10/29/2020 9:01 PM

41 Be less reliant on Facebook as a means of communication. Not everyone wants to be on Facebook and it seems crazy that
you have to to get the best response times to a question than if I call or email.

10/29/2020 4:39 PM

42 Council could start by just engaging. Outgoing serving Councillors and Indigo Shire Council Management operate largely in
secret behind closed doors. There is no transparency.

10/29/2020 9:20 AM

43 Engagement before "draft options" are created. Highly participatory engagement strategies. Results and response from
engagement to be released timely

10/29/2020 8:45 AM

44 1. make a commitment to considered engagement opportunities. 2. plan them for the year so that we know what's coming
when and there are not several engagement opportunities/topics at the same time. 2. promote that plan far and wide and tell
us how what we contribute will be used. 4. do what you say you will and then complete the loop by informing those who took
part about the outcome.

10/29/2020 8:37 AM

45 Focus on respect- building community understanding and empathy for opinions that differ. Too many councils don’t facet the
discussion well and with most people attending having strong views on a topic this can cause fractions in communities.
When you engage do it to make communities united

10/29/2020 7:25 AM

46 I just feel I would like to know what impact my engagement with Council will have on the final decision. 10/28/2020 12:10 PM

47 By providing information when requested by constituents and not making excuses up as to why the request cannot be
performed.

10/28/2020 6:28 AM

48 Education and more staff. It’s disappointing to be told of grants and then denied due to not being eligible 10/27/2020 10:40 PM

49 I think council does a great job for it's size and resources it has available. 10/27/2020 6:00 PM

50 Process of engagement is not in itself,An end, rather a way for improving decisions and better implementation and end
results - so it’s important to have a ‘continuing improvement process’ for Staff and councillors as well as communication
feedback loops and over time - the community can grow in confidence and trust that Council is serious about improving its
processes

10/26/2020 11:22 PM

51 it can start by ensuring that project funding is applied equally across all communities in the Shire - not just the hills towns.
Build up trust with residents, which right now is non-existent!!

10/26/2020 8:36 PM
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52 Use a range of methods as different options will suit different people 10/26/2020 6:34 PM

53 Don’t ask for comment or suggestions, then never report back on the results. E.g. off leash dog park 10/26/2020 4:43 PM

54 Actively engage in community discussion online. As a parent, working full time. Attending webinars or in person events is
difficult. However I do like to engage in meaningful, purposeful discussion over a period of time. (not just one off surveys)

10/26/2020 3:21 PM

55 By placing all applications for planning online like other councils do. 10/26/2020 1:52 PM

56 No 10/22/2020 2:10 PM
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Q7 What type of council news and information do you want to hear about? (list as many or as few
as you like)

Answered: 64 Skipped: 22



Engagement and Communications at Indigo Shire SurveyMonkey

16 / 37

# RESPONSES DATE

1 The truth would be a good start. Many capital works budgets blow out and we find out via our own research. Requests for
information is hard to get - only receive a summary if anything. Requests on how many consultants are engaged and at
what cost are ignored. Community constantly kept at arms length.

11/27/2020 12:13 PM

2 events, parks, dogs. 11/26/2020 3:47 PM

3 We need timely and accurate financial information on projects such as the Rail Trail, cycle track. Reports prepared against
the approved budget on a monthly basis

11/26/2020 3:23 PM

4 As much as possible. 11/26/2020 2:46 PM

5 Major projects Advocacy efforts Changes or upgrades to Council services and facilities 11/26/2020 10:46 AM

6 The Council needs to improve it level of communication to exisitng community groups and sporting clubs. Various
projects/consultant reports do not get reported back to clubs which has a real bearing on Clubs being able to move forward.

11/23/2020 12:52 PM

7 hi 11/23/2020 12:47 PM

8 idk 11/23/2020 12:42 PM

9 All projects that effect out towns and communities as a whole. So many things are not learnt about unless you are a council
/ Council website stalker. Whole town direction plans are changed without residents being aware until after the event.
Residents need to take priority over tourists

11/23/2020 10:54 AM

10 Review of council meetings and decisions without having to wade through the minutes. This can be included in the weekly
newsletter. The newsletter should also carry the agenda for any upcoming council meetings

11/22/2020 10:42 AM

11 new roads, roadworks, events, committees looking for volunteers, agri tourism information, tourism information, what's on
around the Shire music events

11/20/2020 5:13 PM

12 Most things in a summarised form. I read the indigo informer. 11/20/2020 3:19 PM

13 decisions that will effect the community in the long term 11/20/2020 3:00 PM

14 What ever is happening or going to happen. 11/19/2020 11:36 AM

15 bike trail news recreational facilities proposed developments community engagement initiatives 11/18/2020 9:07 PM

16 - money investments - activities ran in indigo shire council 11/18/2020 12:38 PM

17 climate change, emissions reduction, sustainable energy, indigenous reconciliation and closing the gap, mental health,
education, disability services, monthly summaries.

11/17/2020 6:46 PM

18 Projects that will affect other townships or infrastructure in the Shire 11/16/2020 7:48 PM

19 Renewable energies and anything climate action/solutions (within the community) and environment (groups, activities,
measures, information) related. Anything else that you're basically already covering in your e-newsletter or on your facebook
page. I love reading about all the information covered in there. Of course it's most interesting to read about the area where
you live in (or/and where you work in). So I find it super important that you always cover/balance all the areas/towns so that
there's not focus on only one or a few communities. Though I definitely believe it is important to have the e-newsletter for all
communities together and to learn about one another.

11/15/2020 10:00 AM

20 What large projects Council is proposing before they start constructing 11/14/2020 11:42 AM

21 Any projects that are not subject to the councillors oversight 11/13/2020 4:46 PM

22 Budget Plans and ACTUAL Spend, by Project or activity, by location, Per Quarter - in a published format like MS Excel to 11/13/2020 12:55 PM
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allow independent data analysis - PDF's don't provide BI capabilities...

23 Future planning Future development Transparency in business 11/12/2020 3:44 PM

24 I am not interested in the "look how well we have done" "look what we have done for you" reports ie Indigo Informer. The
Indigo Informer has past its use by d ate. Use the O&M as a "community" vehicle to start engaging with "the community"
and have the community engage with each other.

11/11/2020 3:28 PM

25 community programs, capital works, community forums, money matters. 11/9/2020 12:43 PM

26 The current Indigo News letter works well. Perhaps even meet and greet on the streets of the various towns in the shire so
people can offer their opinion and comments.

11/9/2020 11:41 AM

27 I get a lot out of the weekly indigo update which include matters I’m interested in and also topics I know little about or don’t
necessarily affect me - but are interesting and useful as a community member to be aware s is where I got the link to this
engagement survey. The weekly update could include a specific section on council business and summary of decisions
made at council meetings - as I am not going to sit thru the recording of the whole shebang! I think utilising and improving
the approaches and tools you have already set up and are working is the way to go - don’t add more that is difficult and
costly to maintain as well as being more for the community to be across.

11/9/2020 10:47 AM

28 ALL 11/7/2020 12:37 PM

29 all but council admin plans 11/6/2020 7:46 PM

30 Community improvement works Events Simple break down of council budget General community news 11/6/2020 5:27 PM

31 News on communities other than Beechworth 11/6/2020 5:16 PM

32 How council supports those outside Beechworth - and don’t tell me to look at the roads and maintenance budget . 11/6/2020 4:45 PM

33 I like to know all that is happening then I can choose what to follow and connect with. 11/5/2020 4:43 PM

34 where money is being spent, up grading of roads, and how they are saving money not wasting it 11/5/2020 12:39 PM

35 I think that the weekly news provides a great snapshot of what’s going on at Council 11/4/2020 8:18 PM

36 Environmental policies and procedures Community connectedness frameworks, projects and activities 11/4/2020 9:10 AM

37 climate change actions renewable energy actions philanthropy related to tourism domestic violence resources gender
diversity support

11/3/2020 7:02 AM

38 The Weekly Update published on the the various community Facebook pages seems quite effective as a general form of
communication. I would expect that a specific communication plan would accompany the development of policies or
strategies likely to effect a identifiable location and/or beyond Council's normal operational remit. The Council Web site is a
good source of additional information once the existence of a proposal or program becomes known.

11/2/2020 11:52 AM

39 Anything that affects residents. 10/31/2020 6:51 PM

40 Community engagement 10/31/2020 7:42 AM

41 Organisational Structure, names(who do I speak to for what I need) and regular updates . Being a volunteer grants available,
new residents information kit (can be put on USB). Continue with Shire newsletter but maybe hard copies left somewhere
around the towns.

10/30/2020 9:46 PM

42 As covered well already in the weekly online Newsletter. 10/30/2020 8:54 PM

43 The weekly CEO update is great but I am concerned that for people without email or social media they have no way of
engaging with Council or finding out what is going on. Strategic planning, planning changes, planning decisions, economic
and community development, community development, community engagement, community consultations, council

10/30/2020 6:07 PM
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expenditure, council infrastructure planning and spending. A Council budget that clearly tells you what Council will be
spending money on (I don't want to know the cost of a staff badge) I want to know where council is going to spend money
and on what!!!

44 Improvements to community infrastructure and services. Less emphasis on "fad" topics / social engineering. 10/30/2020 5:54 PM

45 Views and thoughts of our councillors. Feed back from other community members so issues can be debated. Open, honest
and none passive aggresive comments from our elected councillors. Remember no view should be put down or any person
demeaned by the elected representative.

10/30/2020 5:47 PM

46 Information on strategic matters e.g. Council Plan budget, specific outcomes of consultations, what's happening in other
parts of the Shire

10/30/2020 5:42 PM

47 Local updates Future council projects within the Shire. 10/29/2020 9:01 PM

48 Recreation, sports (specifically mountain biking), and tourism plans. 10/29/2020 3:37 PM

49 Reporting on Key Performance Indicators - the Council needs to publish a monthly dashboard on all relevant Key
Performance Indicators (e.g. Number of planning applications in progress, shortest/mean/longest time to process
applications, number of building applications in progress, number of VCAT hearings scheduled, in progress, outcomes of
VCAT hearings, more information on VCAT hearing subject to privacy rules, major projects planned, in progress, completed
this month, scope/schedule/budget performance on said projects, etc, etc, etc) Key financial indicators for council
operations Councillor renumeration and expenses Summary of strategy development projects planned, in progress,
completed (e.g. Tourism strategy) Matters relating to Tourism North East initiatives (e.g. recommendations approved,
grants, initiatives, recommendations denied, etc)

10/29/2020 9:20 AM

50 all projects, initiatives you are undertaking on our behalf 10/29/2020 8:37 AM

51 Facilities How you/we compare to others- what initiatives are you/we driving Environmental wins/strategy Community
cohesiveness initiatives Local public schools don’t have the means to self promote in the way privates do. Help them with
this, great good will and heartwarming community stories. Updates on your work are great- good tone in your messaging
Council meeting

10/29/2020 7:25 AM

52 Planning and development, climate change initiatives, renewable energy programs, equity of budget allocations, recycling
initiatives, rate rises

10/28/2020 12:10 PM

53 Ideas on ‘improvements’ to indigo shire and its individual communities so that the communities can veto those ideas. 10/28/2020 6:28 AM

54 Funding opportunities, project development and implementation, community opportunities for working groups or
memberships, volunteering initiatives.

10/27/2020 11:55 PM

55 Spending in each town but divided into rates and grants 10/27/2020 10:40 PM

56 Planning of new housing developments in the community. Service delivery. 10/27/2020 6:00 PM

57 Planning changes, scheme amendments, larger developments, service provision changes or suggested improvements 10/27/2020 8:26 AM

58 I likevthe weekly newsletter snd would like regular spots on ABC radio 10/26/2020 11:22 PM

59 each quarter, send out a single information sheet deatiling what has been done & what is being planned for the community
in which the rate-payer lives. Include this with with the rates notices

10/26/2020 8:36 PM

60 Strategic priorities Finance and budget matters Council decisions Future plans Infrastructure developments Service
developments Issues and challenges Events Engagement opportunities Getting to know Councillors and Senior staff

10/26/2020 6:34 PM

61 Which grants are available. How councillors vote on specific topics 10/26/2020 4:43 PM

62 Engaging with local businesses 10/26/2020 1:52 PM
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63 Works in our area How our rates are being spent What's on in our area Grant and funding opportunities 10/26/2020 1:48 PM

64 Where my rates are going and less about Beechworth! 10/22/2020 2:10 PM
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Q8 Which of the following channels do you use to find out news and information about Council?
(tick as many as you like)

Answered: 85 Skipped: 1
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58.82% 50

78.82% 67

30.59% 26

37.65% 32

20.00% 17

49.41% 42

15.29% 13

43.53% 37

35.29% 30

25.88% 22

38.82% 33

14.12% 12

25.88% 22

36.47% 31

12.94% 11

Total Respondents: 85  

# OTHER (PLEASE SPECIFY) DATE

1 No commmunity forum has been held this year because of Covid. They are only held once a year for a couple of hours
maximum. Things brought up in these meetings are not acted upon. Waste of time.

11/27/2020 12:13 PM

2 Coucnil should post links to community feedback items in community FB pages. 11/23/2020 10:54 AM

3 I love your e-newsletter. What is the special community information e-newsletter? 11/15/2020 10:00 AM

4 through the councilors which doesnt happen enough 11/5/2020 12:39 PM

5 Indigo shire staff members 11/3/2020 7:02 AM

6 Regular community forums that are longer than one hour, allow time for the community to have a discussion on Council
matters and input into community planning, economic development and services

10/30/2020 6:07 PM

7 IF all of the above are currently used, I was not aware of at least 1/2 of them so your words and points of view have not
been reaching all of the community

10/30/2020 5:47 PM

ANSWER CHOICES RESPONSES

Council website

Indigo Shire Weekly Update e-newsletter

Special community information e-newsletters

Indigo Shire Facebook Page

Indigo Connection paid newspaper advertisements

Indigo Informer (quarterly printed newsletter sent out with rate notices)

Printed flyers delivered to your letter box

Word of mouth

Community Forums

Council meeting reports

Media - TV, Radio, newspaper

Council meetings (attend in person)

Council meetings (via live streaming)

Community Facebook Pages

Signage
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Q9 Which of the following channels do you think are the most effective for Council to use to get
its messages across to our community? (Rank in order your top 10 most effective options)

Answered: 82 Skipped: 4
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Q10 Can you identify any gaps or obstacles that could impact our ability to effectively
communicate with our community? If yes, please tell us here.

Answered: 58 Skipped: 28
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# RESPONSES DATE

1 Huge gaps. Changes needed at senior management level, not community friendly at all. Public given up on going to Council
meetings because of their poor treatment when presently concerns at the community forum.

11/27/2020 12:13 PM

2 reaching everyone is difficult, no matter how hard you try. Understanding the established channels that towns use is
important as each town is different in the way they find news.

11/26/2020 3:47 PM

3 Council does not encourage community participation in the decision making process. Public should have access to weekly
briefing meetings which in their current format serve as dress rehearsals for the formal council meetings. The current
council debates lack control, serve to provide a platform for hearsay and unsubstantiated statements and fail to provide a
resolution to the subject raised.

11/26/2020 3:23 PM

4 A feeling of superiority on the part of councillors and staff, talking down to the community! In other words engage with us on
a personal level.

11/26/2020 2:46 PM

5 Councillors not being able to actually inform people directly in a conversation about particular council issues. At times,some
councillors poorly informed. Shire too dependant on social media as their way of communicating. Not all ratepayers and
community members are on social media. It seems to be the " norm" these days. Customer Service staff being well
informed so verbal communication can be accurate and people not being referred to the Shire Website.

11/23/2020 12:52 PM

6 bye 11/23/2020 12:47 PM

7 no. 11/23/2020 12:42 PM

8 Councillors recieving only what council staff what to tell them and therefore councillors not recieving real community
feedback. Councillors listening to only the squeeky wheels of the men's club and not taking into account other quieter
residents opinions.

11/23/2020 10:54 AM

9 there is an issue with delivery of mail in Rutherglen & Wahgunyah 11/20/2020 5:13 PM

10 Distrust and disappointment in the lack of active policing and environmental concerns. BUT I am always pleased with the
inclusiveness of our town.

11/20/2020 3:19 PM

11 no 11/19/2020 12:54 PM

12 The reliance on online based communication types, this excludes many in the community. 11/19/2020 11:36 AM

13 no 11/18/2020 12:38 PM

14 Most young people get their news from Instagram, Facebook, Snapchat. This is exactly the opposite of how many other
people get their news, so you'll have to cover all media platforms (print and digital) to reach all the different demographics.
The weekly update news letter is great and comes in a format that can easily be put into Instagram and Facebook posts.
(You might already do this on Facebook, but I don't know because I don't use it)

11/17/2020 6:46 PM

15 Council doesn't consultant or communicate 11/14/2020 11:42 AM

16 everything seems Beechworth centric we have very rarely seen councillors or the CEO in Rutherglen 11/13/2020 4:46 PM

17 People do not like to be talked down at and see an attitude of superiority and arrogance from some councillors and staff
members. The perception is the truth is never told to the community.

11/13/2020 12:55 PM

18 Keep honest 11/12/2020 3:44 PM

19 Hidden agendas and use of common sense approach to matters. 11/9/2020 11:41 AM

20 Trying to do too many different engagement approaches or running too many endgame to or consultation processes in
parallel on different topics/ activities - reducing your ability to access the community effectively as well as efficiently.
Accessing sections of the community not connected to internet - for us who can we access information on a daily and often

11/9/2020 10:47 AM
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hourly basis. This is where we need to be in this day and age, but it is very difficult for those who don’t have or can’t
access info through email, website or Facebook. Given the predominance of elderly people in the shire specific
communication approaches will have to be tailored.

21 Diarised meetings; by councillors and council officers to re-establish TRUST 11/7/2020 12:37 PM

22 Hearing and sight disability Older residents who gave restricted mobility to get the weekly news letter. 11/6/2020 5:27 PM

23 We all don’t or can’t use sometimes unreliable internet. 11/6/2020 4:45 PM

24 Not listning to concerns. 11/6/2020 4:10 PM

25 Community members report that they don't hear about an issue or project until it is well progressed. Resolving this requires
an understanding of what different communities are most interested in, then targeting a broad range of info and engagment
approaches to them. Posters in shop windows, as an example, to alert the community to an upcoming info session.

11/5/2020 4:43 PM

26 The truth 11/5/2020 12:39 PM

27 Location of office being removed from centre of town. 11/4/2020 8:18 PM

28 geographical challenges 11/4/2020 9:10 AM

29 many people not on Facebook or have access to live streaming 11/3/2020 7:02 AM

30 IT 10/31/2020 7:42 AM

31 Not everyone has internet or can use it. Some of our younger community members due to economics cannot afford it and
relied on word of mouth. Council needs more connection with our youth not just a part-time youth worker.

10/30/2020 9:46 PM

32 'Consultation ' is a 2 way process and requires evidence of citizens' input having some influence on actions taken and
implemented by council.. 'Community engagement' has to be more than just 'provision of information sessions' strictly
'policed' by council to limit the full expression of dissenting views.....as has been the case in some Community Forums e.g.
Rutherglen. Residents' feedback must be taken on board, respected and made transparent. Reference the Yackandandah
citizens' strong objection to the Game Changer's cycle hub and tourist influx strategy (as reported in Letters to the Editor ,
Yackity Yak community newspaper Aug/Sept edition). Only 1% of residents are said to actually want this pre-ordained
tourism strategy foisted upon their town's ambience. The results of the current election will be interesting in terms of certain
councilors being re-elected with a reduced vote,... or not re-elected by disenfranchised voters throughout the Shire.

10/30/2020 8:54 PM

33 TRUST Councils current communication and consultation is woeful and tokenistic, it seems Council never takes any notice
of feedback unless it is written and event then it is dismissed by arrogant Councillors and council officers.

10/30/2020 6:07 PM

34 Still a small percentage of community who do not use internet. Probably still read the local paper. 10/30/2020 5:54 PM

35 The attitude of those elected:- Personally witnessed passive aggression from a number of elected councillors. Witnessed
indifference from councillors toward community members thoughts and words. Thinking that the elected representative is
more important and more knowlegadble then community members. The majority of our last council's members had real
attitude issues. This survey has many issues. I have come back to ask you why the need to know age group and/ or place
of abode and what the person does in life has for a living. It smacks of the respondants thoughts not being considered if
they fall into an unimportant criteria to council. This is a very devisive survey.

10/30/2020 5:47 PM

36 It is important that the community trusts that all consultation/ engagement activities ate honest and authentic 10/30/2020 5:42 PM

37 Local public meetings 10/29/2020 9:01 PM

38 Over reliance on electronic communications at the expense of other forms. Inappropriate scheduling of community meetings 10/29/2020 4:39 PM

39 I did not answer question 9 because the lack of transparency in the operations of Council over past several years means
that you cannot trust any source if information.

10/29/2020 9:20 AM
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40 NA 10/29/2020 8:45 AM

41 lack of will, management lack of understanding about what we want to hear. Needs to be a culture of open communication. 10/29/2020 8:37 AM

42 To be frank, and I’m not saying I agree- the council is viewed as weak, indecisive, and attributes to fractures in and
between communities. Not helped by the poor customer service in some areas, eg. Building Planning (which have a terrible
reputation - although I believe you have a new manager now, so I’m sure this will help- if yes, you should profile them in
upcoming news). We hear you have a great workplace culture but this is now creating an inability for you to all hold each
other accountable and work productively. I beoieve the community recognises the goodwill of the engagement, social media
and comms team/s but if you aren’t supported with decisive action and empowered to truly let community inform work

10/29/2020 7:25 AM

43 Using traditional council engagement approach 10/28/2020 10:22 PM

44 Just make sure the language used is appropriate to explain the issue clearly 10/28/2020 12:10 PM

45 Lack of transparency 10/27/2020 10:40 PM

46 No 10/27/2020 10:21 PM

47 Delivery of information in a digital format means that the older generation can miss information. New planning items should
go in the online newsletter.

10/27/2020 6:00 PM

48 the general distrust in the community and lack of faith in the role of council! Not your fault.... 10/27/2020 10:18 AM

49 Older community members who are not electronically connected via internet and socials. Residents who have
communication barriers, property owners who do not reside in the shire

10/27/2020 8:26 AM

50 Political will to trust the community- and superficial consultation 10/26/2020 11:22 PM

51 a large proportion of the Shire's population are elderly and either don't have computers or are not skilled enough to access
electronic nedia. The Shire needs to cater forboth technoligally skilled people as well as those who do not. It will take about
20 years before you can fully rely on electronic media.

10/26/2020 8:36 PM

52 You urgently need diversity on your senior executive management team! 10/26/2020 6:34 PM

53 Availability of staff, returning calls, emails. Hard to reach those not on social media or with access to the internet 10/26/2020 4:43 PM

54 Lack of trust. Lack of purposeful, respectful, trusted online engagement 10/26/2020 3:21 PM

55 Trust is necessary, and the belief council will gather relevant input and act on it 10/26/2020 3:08 PM

56 Attending people don't like small group round table talk the want to hear from one single group 10/26/2020 1:52 PM

57 Age difference - aging population Digital literacy of community members 10/26/2020 1:48 PM

58 Yes 10/22/2020 2:10 PM
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96.47% 82

16.47% 14

23.53% 20

31.76% 27

3.53% 3

Q11 Which options best describe your connection to Indigo Shire Council? Please select all that
apply:

Answered: 85 Skipped: 1

Total Respondents: 85  

I live in
Indigo Shire

I pay rates in
Indigo Shire...

I run a
business in...

I work in
Indigo Shire

I study in
Indigo Shire

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

I live in Indigo Shire

I pay rates in Indigo Shire, but live elsewhere

I run a business in Indigo Shire

I work in Indigo Shire

I study in Indigo Shire
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# WHAT IS YOUR POSTCODE? DATE

1 3747 11/27/2020 12:13 PM

2 3747 11/26/2020 3:47 PM

3 3747 11/26/2020 3:23 PM

4 3747 11/26/2020 2:46 PM

5 3747 11/26/2020 10:46 AM

6 3747 11/23/2020 12:52 PM

7 3747 11/23/2020 10:54 AM

8 3747 11/22/2020 10:42 AM

9 3685 11/20/2020 5:13 PM

10 3747 11/20/2020 3:19 PM

11 3747 11/19/2020 12:54 PM

12 3747 11/19/2020 11:36 AM

13 3749 11/18/2020 9:07 PM

14 3685 11/18/2020 6:31 PM

15 3747 11/18/2020 12:38 PM

16 3695 11/18/2020 10:30 AM

17 3688 11/16/2020 7:48 PM

18 3685 11/15/2020 10:00 AM

19 3688 11/14/2020 11:42 AM

20 3685 11/13/2020 4:46 PM

21 3685 11/13/2020 12:55 PM

22 3747 11/12/2020 3:44 PM

23 3687 11/12/2020 3:04 PM

24 3749 11/12/2020 11:36 AM

25 3747 11/9/2020 12:43 PM

26 3747 11/9/2020 11:41 AM

27 3747 11/9/2020 10:47 AM

28 3683 11/7/2020 12:37 PM

29 3695 11/7/2020 9:10 AM

30 3747 11/6/2020 7:46 PM



Engagement and Communications at Indigo Shire SurveyMonkey

33 / 37

31 3747 11/6/2020 5:27 PM

32 3685 11/6/2020 5:16 PM

33 3691 11/6/2020 4:45 PM

34 3747 11/5/2020 4:43 PM

35 3691 11/5/2020 12:39 PM

36 3747 11/4/2020 8:18 PM

37 3747 11/4/2020 9:10 AM

38 3747 11/3/2020 7:02 AM

39 3749 11/2/2020 11:52 AM

40 3747 10/31/2020 6:51 PM

41 3685 10/31/2020 9:32 AM

42 3683 10/31/2020 7:42 AM

43 3747 10/30/2020 9:46 PM

44 3747 10/30/2020 8:54 PM

45 3688 10/30/2020 6:07 PM

46 3747 10/30/2020 5:54 PM

47 3747 10/30/2020 5:47 PM

48 3747 10/30/2020 5:42 PM

49 3747 10/30/2020 4:50 PM

50 3687 10/29/2020 9:01 PM

51 2688 10/29/2020 1:29 PM

52 3747 10/29/2020 9:20 AM

53 3683 10/29/2020 8:45 AM

54 3747 10/29/2020 8:37 AM

55 3747 10/29/2020 7:25 AM

56 3747 10/28/2020 10:22 PM

57 3685 10/28/2020 12:10 PM

58 3685 10/28/2020 6:28 AM

59 3685 10/27/2020 10:40 PM

60 3685 10/27/2020 10:21 PM

61 3685 10/27/2020 6:00 PM
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62 3747 10/27/2020 10:18 AM

63 3749 10/27/2020 8:26 AM

64 3688 10/26/2020 11:22 PM

65 3685 10/26/2020 8:36 PM

66 3747 10/26/2020 6:34 PM

67 3747 10/26/2020 4:43 PM

68 3747 10/26/2020 3:08 PM

69 3685 10/26/2020 2:51 PM

70 3683 10/26/2020 2:25 PM

71 2017 10/26/2020 1:52 PM

72 3691 10/26/2020 1:48 PM
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Q12 Which of the following age groups do you fall into?
Answered: 83 Skipped: 3

Less than 16

16 to 24 years
old

25 to 34 years
old

35 to 44 years
old

45 to 54 years
old

55 to 64 years
old

65 years and
older

Prefer not to
say

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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1.20% 1

9.64% 8

4.82% 4

13.25% 11

10.84% 9

21.69% 18

30.12% 25

8.43% 7

Total Respondents: 83  

ANSWER CHOICES RESPONSES

Less than 16

16 to 24 years old

25 to 34 years old

35 to 44 years old

45 to 54 years old

55 to 64 years old

65 years and older

Prefer not to say
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59.52% 50

29.76% 25

1.19% 1

9.52% 8

Q13 Do you identify as a:
Answered: 84 Skipped: 2

TOTAL 84

Woman

Man

Self described

Prefer not to
say

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Woman

Man

Self described

Prefer not to say


