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…a major recreational, open space and 
environmental asset for the Indigo Shire 

…home to a diverse range of equestrian 
activities  

…used and valued by the people of North 
East Victoria and a place of pride for the 

community of Chiltern 
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Introduction 

This Master Plan for the Chiltern Equine Park is an essential tool to pull together the views 

and aspirations of the regular user groups and the local community about how they want to 

see the Park improved and managed.  This plan paints a vision for the future of the Chiltern 

Equine Park and guides the steps to making this vision a reality.  

 

Description of Chiltern Equine Park  

The Chiltern Equine Park is an area of 44.3 Ha (109Ac) on the western edge of the 

township of Chiltern and borders the main Melbourne/Sydney train lines on its southern 

boundary.   

Originally a Racecourse Reserve it was established at its current site in 1872 with the last 

race meeting being held in 1983. 

The area is reserved under the Crown Lands (Reserves) Act 1978 and comprises Crown 

Allotments 6, 7 & 8, Section H1, Township of Chiltern. 

The Park lies in Dhudhuroa Country.   

Today the Chiltern Equine Park is predominantly used for equestrian activities, while also 

being very popular with local townsfolk for dog walking. 

The Park is home to the Chiltern Rodeo Club, the Indigo Adult Riding Club, the Chiltern 

District Pony Club and the Chiltern Harness Trainers Association.  

The care of the Park is in the hands of the Chiltern Equine Park Committee of Management, 

a volunteer group of locals.  They are a community Committee of Management appointed 

by the Minister for Energy, Environment and Climate Change.  The Committee of 

Management’s stated purpose is:  

‘The purpose of the Incorporated Committee of Management is to manage, improve, 

maintain, control and develop the Crown Land for the purpose for which it is reserved on 

behalf of the community. The Chiltern Equine Park Committee of Management promotes, 

supports and encourages recreational use of the Park by interested community user groups.’ 

All revenue raised by the Committee of Management is expended on the Park for the above 

purposes. 

All the licenced user groups make contributions to the upkeep of the Park as their resources 

allow. 

Currently, on 35 weekends of the year, the Park hosts equestrian activities/events, utilising 

the existing facilities.  Much of the infrastructure and buildings at the Park are very old and 

dilapidated (most have been condemned) and the current water supply is non-compliant 

and well past its serviceable life.  With improved facilities there is huge potential for 

additional equestrian events and to scale up existing activities. 
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Licences are also in place to graze the north eastern part of the Park (Allotment 7) and crop 

hay (Allotment 6). 

Mature native trees are growing in the south-eastern and north-west corners of the Park. 

Map 1 shows a survey of the Park as it was in 2017. 
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Map 1 – Feature Plan of the Chiltern Equine Park as it was in 2017 (DELWP, 2017) 
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Our Planning Process 

The Committee of Management held an initial planning workshop on 5th December 2017.  

All the user groups were well represented, along with staff from Department of 

Environment, Land, Water and Planning, Indigo Shire Council and representatives from the 

Chiltern Landcare Group. 

The workshop participants put forward their thoughts about the Park as it was at the time 

and their aspirations for the future.  Each user group then worked on a large Park Survey 

map drawing how they could see all the different uses being accommodated and working 

together.  The Committee of Management then amalgamated the different drawings, 

retaining areas of commonality and suggesting a layout that might suit all current and future 

uses of the Park. 

Representatives of the user groups came together again in early May 2018 to review the 

Committee of Management’s suggested Master Plan for the Park.  With a few minor edits, a 

final version of the Master Plan was unanimously endorsed.  It was agreed that the Master 

Plan could be used to obtain ‘in principle’ support from Indigo Shire Council as the planning 

authority and initial endorsement from the Department of Environment, Land, Water and 

Planning as the landowner, refer Map 2.  These in principle approvals were gained and the 

Master Plan was distributed as a draft to the broader Chiltern community for their 

information and input.  Following this public exhibition process, the community’s 

perspectives were incorporated into the plan, which was put forward and approved by the 

Indigo Shire Council and the Department of Environment, Land, Water and Planning. 

The Master Plan will be used to guide the refurbishment of the Park’s facilities and ensure 

the various uses can be accommodated in a way that maximises sharing of resources while 

allowing multiple activities to occur at the one time (when appropriate).   

The Plan will also be used to help raise funds to accelerate implementation of the vision.  

 

Our Vision 

The Committee of Management and user groups have agreed to the following multi-faceted 

vision for the Chiltern Equine Park: 

• To be a thriving multipurpose equestrian centre serving Indigo Shire and surrounds; 

• To contribute to unifying and growing the equestrian community of North East 

Victoria; 

• To contribute to the spectrum of recreational opportunities in Indigo Shire; 

• To improve native vegetation, habitat and landscape; 

• To be used and valued by all the Chiltern community; and 

• To be a place of community pride.  
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  Map 2 –Plan of Chiltern Equine Park 
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Our Principles 

The Chiltern Equine Park Committee of Management and user groups will work together 

collaboratively in a way that achieves: 

• Mutual Respect; 

• Positivism; 

• Promotes the use and improvement of the Park; 

• Financial viability; and 

• Serves our Community. 
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Current Uses of the Park 

Indigo Adult Riding Club (events) 

Rodeo Club (events) 

Harness Horse training 

Pony Club (events) 

Recreational riding 

Barrel racing (events) 

Dog walking 

Hired venue for social activities 

Grazing/hay production 

Overnight camping (in-transit travellers) 

CFA training 

Future Possible Uses 

The December 2017 Workshop participants suggested a number of activities that could be 

undertaken at the Chiltern Equine Park.  It was agreed that over time these uses would be 

encouraged and promoted. 

Team Penning competitions 

Base camping for trail riding in local area 

Campdraft competitions 

High value native habitat and wildlife corridors 

Cross-country course 

Cutting competitions 

Equine safe zone in times of fire or flood 

Stockman’s Challenge events 

Stop over for horse transports 

Dog Trials and Shows 

Horse Clinics 

Model aircraft fly-ins 

Short term stabling 

Car-boot sales and auctions 
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Implementation Notes 

Relationship with Indigo Shire Council Direction  

This Master Plan sets a direction for the Chiltern Equine Park which, when implemented, 

will be in complete accord with the Vision, Purpose and Values of the Indigo Shire ‘Council 

Plan’.  Implementation of this Master Plan will help grow the social, economic and 

environmental viability and sustainability of Indigo Shire.   

Investing in the infrastructure of the Park will help improve the physical and mental health of 

the community that use the Park and grow community pride in this significant and leading 

recreational and sporting venue. 

The future will see the Chiltern Equine Park as sustainably managed, having attractive 

buildings within an environment containing well used open spaces surrounded by a natural 

woodland. 

The Park will contribute to Indigo’s economy through attracting visitors to the area for an 

increasing number and range of equestrian events.  It will also be used as a base for 

recreational horses riding in the adjacent forested areas and provide for overnight stays for 

horse transport, capitalising on the Park’s proximity to the Hume Freeway.  These activities 

are new economic opportunities for Indigo Shire. 

It is estimated that the revegetation of the Park will see 15,000 trees and ground cover 

species planted, contributing to a reduction in atmospheric carbon and the preservation and 

protection of native habitat and biodiversity. 

The Park will also be developed in a way that can provide safe areas for horses during 

times of emergencies.  

The Chiltern Placemaking and Structure Plan 2016 identifies an upgrade to facilities at the 

old Racecourse Reserve Hall as one of three key recreation priorities that emerged from the 

assessment of Chiltern’s recreational precincts and facilities.  Developing non-traditional 

recreation activities is also a priority, such as an Active in the Parks program, (e.g. horse 

riding in the forests) or Adult Riding Club activities. 

Safety at the Chiltern Equine Park 

Currently public safety at the Park is compromised due to a number of significant issues: 

Water Leaks 

The pipes that convey potable water from the North East Water mains to the Park are 

non-compliant with North East water guidelines.  They are very old low-pressure poly 

pipe which continually bursts in unpredictable places.  This creates the following safety 

issues: 

• boggy patches that are very dangerous for horses and riders; 

• health risks as the Park can be without water for flushing toilets; 
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• animal welfare problems by leaving the Park without adequate water for the 

needs of horses and other animals; and 

• lack of water to meet emergency needs such as fire suppression. 

Additionally, the constant repairing of water leaks is taxing on volunteers.  The wasted 

water is also leading to water bills being the Park’s largest single cost, which has the 

potential to leave the Park financially unviable. 

Old Buildings 

Much of the infrastructure on the Park is beyond repair and represents a risk to users of 

the Park.  Infrastructure that requires remediation to improve safety include: 

• one corrugated iron shed has collapsed and has loose corrugated iron which 

represents a serious risk, particularly in windy circumstances; 

• the old Hall has rotting floor boards and most of the walls are clad in asbestos 

that is broken and exposed in many places.  The Hall cannot be used as it 

represents a danger to the public.  It is also located on the adjoining Railway land 

and attracts a substantial annual fee which the Committee of Management pays 

to VicTrack.  This fee is the second largest cost to the Park after the bills for 

leaked and wasted water; 

• some of the old stables have been condemned and are unsafe to use; 

• the old concrete horse wash bays have lost their roof, leaving the concrete block 

walls unstable and liable to collapse if bumped by a horse; 

• the old toilet facilities are not up to modern standards with respect to sanitation 

and also contain damaged asbestos cladding, the toilets were condemned many 

years ago; and 

• fallen down fences and old fence wires strewn amongst the grass throughout the 

Park are a serious risk for horses and riders. 

The Railway Line Fencing 

The Park adjoins the VicTrack Melbourne to Sydney railway line.  There is no secure 

fencing along most of the railway boundary.  Participants in equestrian activities are very 

vulnerable to collisions with high speed trains if they lose control of their horses or 

horses or other animals escape.  There is also a serious risk of children wandering onto 

or playing near the unfenced railway line. 

Maintaining the Character of the Park and Sense of Place 

The major historic features of the Park are the outdoor bar, grandstand and the ticket box.  

It is a priority to renovate the bar and the ticket box and highlight these historic features as 

a way of helping preserve the unique and rural character of the Park. 

It is also important to the character of the Park that a circular track of some nature be 

maintained and the grass track that runs from the west to the east across the front of the 

grandstand be retained and kept clear. 
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Vacating the Leased Railway Land 

A quirk of history has left the current COM with the condemned old hall and the toilet block 

standing on a small strip of VicTrack land between the Park and the actual railway line.  

This land is currently leased from VicTrack. 

In the immediate future all involved in the Park would like to see these building replaced in 

more appropriate locations on the Park, as per the Master Plan on page 7. 

The cost of the lease is also a considerable expense to the Committee of Management.  

Therefore, terminating this lease is a high priority for the Committee.  

Improve Entrances and Connections to the Surrounding Area 

The existing entrance to the Park needs to be refurbished to create a stronger sense of 

arrival and place.  A well designed and cared for entrance can help set the tone for the 

operation of the Park and create a sense of community pride in the Park. 

A second entrance further north from the existing entrance on Racecourse Road will also 

be created to allow users to enter the Park when events, such as the Rodeo, Barrel Racing 

or Adult Riding, are being held in the area adjacent to the main entrance.  This will be of 

particular benefit to harness trainers or individuals who simply want to use the Park for 

activities such as recreational riding or dog walking. 

Vegetation and Habitat Restoration 

The Chiltern Equine Park contains remnants of Grassy Woodland vegetation with a large 

number of mature eucalypts, native grasses and wildflowers in the south west and north 

eastern corners of the Park.  Some of the older non-native trees and the mature trees 

contain important wildlife habitat and provide linkages to surrounding remnant vegetation.   

The COM will work in partnership with the Chiltern Landcare Group to develop a 

revegetation Plan for the Park.  It is envisaged plantings in the western half and the 

northern portion of the Park will have a focus on restoring wildlife habitat and complimenting 

the wetland envisaged in the centre of the new harness training track. 

Plantings in the eastern half will focus on amenity, primarily providing shade and creating 

an open park-like setting which will enhance the visitor experience, especially in the hotter 

months. 

It is hoped that revenue might be raised through either carbon sequestration or vegetation 

offsets from the new plantings. 

Demolition and Construction 

Demolition 

Careful timing will be required ensure minimal interruption of events held at the Park while 

old buildings are being demolished, and new ones constructed.  For example, before the 

VicTrack boundary can be fenced, the old hall and toilet block have to be demolished.  

However, before these buildings can be demolished, new toilet facilities (or temporary 

arrangements) will be required and a storage space created for equipment currently stored 

in the old hall. 
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Wherever possible materials from the demolished infrastructure will be reused.  For 

example, the steel from the racing day stalls could be reused for the construction of horse 

holding yards in the overnight horse camping area. 

New Buildings 

The location of new infrastructure is shown on Map 2 page 8 of this Master Plan.  Wherever 

possible, solar power will be used to heat water and generate electricity for new buildings. 

New Hall (#17) 

It is envisaged the new hall be slightly larger than the existing hall and capable of 

seating about 100 people.  The hall will have kitchen facilities at the eastern (or bar) 

end of the building capable of serving people both inside and outside the hall.  The 

western (or grandstand) end of the hall will contain toilet and shower facilities suitable 

for events of between 100 and 300 people and will also be accessible both from within 

and outside the hall. 

Centrally located toilet/showers block (#26) 

This toilet block will cater for the camping area and horse events held by the Indigo 

Adult Riding Club and Pony Club, as well as serving the north side of the rodeo arena.  

An external dish washing sink will be provided at one northern end of the block for use 

by campers. 

Indoor Riding Arena 

In the longer term, users of the Park aspire to have a covered riding area large enough 

to accommodate dressage, indoor jumping, team penning and other events.  This 

facility would have grandstands and toilet/shower facilities and associated equestrian 

facilities.  This building would be centrally located. 

Water supply 

A water reticulation system will be installed that will provide water for horses in the camping 

area and in the open areas adjacent to the rodeo, campdraft, Pony Club and Adult Riding 

areas. 

Horse troughs (and dog water sources) will also be installed. 

The dam, and possibly a bore, will be used to water arenas and some grassed amenity 

areas, leaving the town water supply to supply the buildings. 

An indicative work plan/timetable is provided below 

Harness Training Track 

Design and construction of the new harness training track will be undertaken in full 

consultation with the licenced harness trainers and where appropriate Harness Racing 

Victoria.  The existing harness training track (smaller inner track) will be maintained until the 

new harness training track is operational.  The large track (1.6 Kms) will be kept as a 

multipurpose track accessible to all equestrian users of the Park.  
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Horse camping and caravanning 

The Chiltern Equine Park will be developed into a unique horse-based recreation and 

camping facility, offering easy access to the adjacent Chiltern Mt Pilot NP and the historic 

town of Chiltern. Being three hours from Melbourne, and adjacent to the Hume Highway, 

the Park is also an ideal location for travellers with horses or dogs to have a break or stay 

overnight. Currently there is no opportunity for horse transport to rest horses along the 

Hume Highway between Melbourne and Gundagai. Day yards for horses will be 

constructed and the number of powered camp sites will be increased to 30. The area for 

dispersed camping will be increased and it is envisaged that the Park will be able to 

accommodate up to 200 unpowered camp sites. 

Wetland Construction & North East Water Partnership 

It is hoped the new wetland area planned for the centre of the new harness training track 

will be designed and constructed in partnership with North East Water. This area has the 

potential to be used as a discharge area for surplus treated water from the Chiltern 

Wastewater Treatment plant, which is located slightly north and uphill from the Park. 

Working with Corrections Victoria Beechworth Correctional Centre 

The management and maintenance of the Chiltern Equine Park is currently undertaken 

primarily by community volunteers.  In order to help alleviate some of this workload and 

accelerate many projects, the Committee of Management is intending to develop a long-

term collaboration with Corrections Victoria Beechworth Correctional Centre (CVBCC).  The 

CVBCC Community Team will undertake vegetation management, cleaning up of rubbish 

and old fences and general facilities maintenance as part of the prisoner’s development of 

skills for post release employment.  Working at the Park will also positively contribute to 

their ability to reintegrate into society when they transition into communities after their 

release. 

The Committee of Management also currently has a Community Work Agreement with the 

Department of Justice and Regulation’s Community Correctional Services.  This agreement 

sees people from the Shepparton/Hume region undertaking unpaid community work to 

meet the requirements of their Orders through undertaking socially valuable work.  The 

work undertaken under this agreement generally focusses on mowing lawns and lighter 

maintenance activities, such as cleaning up litter. 

Parking 

During larger events, spectators will enter through the new gateway and park in the eastern 

and northern parts of the Park. Competitors will access the Park through the old gate and 

will be allowed to disperse around the southern half of the Park in a way that ensures that 

there is adequate space for horses to be safely contained. 

For smaller events, such as riding clinic days, parking will be encouraged in the area 

between the front gate and the buildings. 
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Addressing Climate Change and Zero Emissions 

The Chiltern Equine Park Committee of Management is committed to contributing to the 

battle against climate change.  Our ambition is to achieve zero net greenhouse gas 

emissions by 2030.  This will be achieved through energy efficiency measures, use of solar 

panels for electricity and hot water production, and growing trees for carbon sequestration 

and native animal habitat enhancement.  
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Indicative Work Plan and Timing 

Project/Task 2018 2019 2020 2021 2022 
 3rd Q 4th Q 1st Q 2nd Q 3rd Q 4th Q 1st Q 2nd Q 3rd Q 4th Q 1st Q 2nd Q 3rd Q 4th Q 1st Q 2nd Q 3rd Q 4th Q 

Mgt Plan Approval   
 

               

Rubbish Removal 
 

                 

Construct New 
Toilet & Hall 

                  

Demolish Hall, Old 
Toilets & Stables 

                  

Fence VicTrack 
Boundary 

                  

New Water Supply                   

Vegetation   
 

         
 

     

Design & Construct 
Wetland 

      
 

    
 

      

New Harness 
Training Track 

             
 

    

Storage Area & 
Entrances 

  
 

               

Camping Area                   

Campdraft Arena                   

Celebration of 150th 
Birthday 

                  

Planning Sthn & Wstn planting Ongoing planting 

Toilet 

Planning & Design Construction 

Construction Planning & Design 

 

 

storage Entrances 

Hall 
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