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The Historic Precinct Master Plan 
was commissioned by Indigo Shire 
Council. It builds on Council’s 
commitment to heritage preservation 
and celebration, community 
liveability and building a prosperous 
economy for current and future 
generations. 

Indigo Shire is a heritage shire with 
a rich pioneering, and sometimes 
challenging history. The Shire is 
committed to a progressive approach 
to celebrating the past and living 
history, including facilitating cultural 
diversity, connection and expression. 
This begins with a commitment 
to work closely with, and for, 
Indigenous partners and populations. 

Indigo Shire will continue to preserve 
its rich and unique history and 
ensure its stories continue to be told.  

Council is also committed to 
supporting strong, resilient, diverse 
and inclusive communities and 
ensuring a prosperous economy, 
for which the tourism sector plays 
a significant role in the economic, 
social and cultural life of the Shire.

The Master Plan has been developed 
by an independent consultant 
team lead by planning, economics 
and tourism consultancy Urban 
Enterprise, in collaboration 
with Hirst Projects and Heritage 
Concepts. 
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Beechworth and the region and an 
introduction to the vibrant culture 
that is Beechworth. Stories of land 
and country, First Nations ownership 
and custodianship, the Goldrush, 
the past 150 years and today are told 
here.

Authentic, diverse and meaningful 
stories will connect with the present 
and future community. 

New experiences will be engaging, 
educational, thought provoking 
and fun and cater to a diversity 
of segments of the community 
and visitor market. Public spaces 
will be enhanced through unique 
placemaking infrastructure, 
providing new opportunities for 
community activation and gathering. 
New spaces will be delivered that 
provide opportunities for Council 
to work with and engage with local 
business and the community.

A cohesive collection of places and 
experiences, the Precint will engage 
with and connect community, 
visitors and educational groups now 
and into the future through a rich 
tapestry of experiences, all cohesively 
integrated and presented under the 
brand: The Beechworth Historic 
Precinct. 

Key elements of the Experiences Master Plan 
include:

• The Burke Museum - The Burke Museum is 
the centre of story-telling, an innovative hub 
for education and research and providing 
unique museum experiences (a cabinet of 
curiosities, stories of the people and places of 
Beechworth and First Nations reconciliation 
and repatriation). The Burke Museum will 
act as Experiences Co-Ordinator for the 
Precinct, working with artists, experts, 
historians and the community to tell curate 
and the stories across the spaces and places 
of the Precinct. The Plan proposes an 
extension to the museum to provide build 
on the opportunity of an education hub 
(innovative spaces for school and other 
educational groups), new accessible entry 
and welcome space via Ford Street, new 
amenities and services spaces, connected 
with new quality public space to be used by 
the community.

• The Town Hall - The Town Hall is a multi-
use site and the Precinct Hub, envisaged 
as equally serving community, visitors and 
local business. The Hall will continue to be 
used as a community space and available for 

bookings, with upgraded facilities to assist 
in driving increased community usage of 
the space. Building on its current role as the 
visitor information centre, the space will 
be used as the Precinct Hub, with ticketing, 
high quality shop and starting place for 
tours. The Master Plan proposes that the 
upper level of the Town Hall be returned to 
its original purpose as an office space, staffed 
by Council’s Tourism and Cultural Heritage 
teams to form an interface between Council, 
community and business. A bookable 
meeting space on the ground floor would 
help achieve this purpose and be available to 
all groups.

• The Town Hall Gardens - A place for 
community gathering, quiet contemplation, 
self-guided exploration and part of Precinct 
walking tours. Stories of its history, links to 
botany and social constructs are told here. 

• The Telegraph Station - The Telegraph 
Station will be a permanent exhibit and 
an engaging educational and visitor space, 
dedicated to the telling of stories connected 
to communications throughout Beechworth’s 
history. The Telegraph Station would offer 
a permanent exhibit, stories will be told 
through interactive exhibits, digital media, 
objects and artefacts, self-guided exploration 
and audio-tours via hand held devices.

• The Historic Courthouse - The Courthouse 
will be an immersive and engaging audio-
visual experience telling the stories of 
crime and punishment, governance, law 
and Australia’s infamous bushranger Ned 
Kelly. The experience will be designed to 
educate and leave the audience in a state of 
contemplation.

• The Sub-Treasury Building - The Sub-
Treasury Building will tell the Gold Story 
through a permanent exhibit, through 

Envisaged as a cohesive, connected, 
engaging and vibrant place, the 
Beechworth Historic Precinct has 
the potential to provide significant 
benefits to the local and regional 
community. This includes preserving, 
celebrating and interpreting history 
for current audiences and future 
generations, telling and interpreting 
complex histories from different 
viewpoints, providing an accessible 
and inclusive space for community, 
gathering and activation and 
supporting a liveable community and 
sustainable economy. 

The Experience Master Plan is a 
transformative Plan and is unique to 
Beechworth and the Precinct. The 
Plan proposes to re-imagine how 
the Precinct functions, how history 
is interpreted and told, and enable it 
to be sustainably managed for future 
generations. 

The Precinct is envisaged as a place 
to experience, explore, discover 
and share the diverse stories of 
Beechworth, from the past, present 
and future. It will provide a unique 
entry to the long and deep history of 

SUMMARY
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the use of objects and artefacts, audio and 
visualisations. It will be a space for education 
and visitors. Its primary form of story 
telling will be through objects and artefacts, 
with select use of multimedia, such as film. 
The Sub-Treasury Building will provide 
the springboard for visitors to experience 
other areas of Beechworth and surrounds 
by alluding to other areas of significance 
through the stories it tells. This includes 
places outside of the Historic Precinct such 
as the Powder Magazine and Woolshed Falls.

• The Chinese Protector’s Office & Gold 
Warden’s Office - The Chinese Protector’s 
Office and the Gold Warden’s Office will 
be transformed into micro-exhibit spaces 
for audio-visual exhibits and artistic 
installations. These are places where creatives 
and artists from the community close and 
afar can imagine a small exhibition based 
on their interpretations of key stories. The 
spaces will be agile and flexible, providing 
a strong contemporary, artistic balance to 
the more traditional history of the Burke 
Museum and Sub-Treasury buildings. 
Chinese and First Nations Artists could 
be invited to respond to what the gold 
rush means to them, in a way that is 
contemporary, challenging and thought 
provoking.

• The Police Paddocks - an open and accessible 
community and visitor space. It will be 
activated through temporary and seasonal 
placemaking initiatives and be a place for 
community gathering, festivals and events. 
Community consultation strongly supported 
the need for the Police Paddocks to provide 
a public space that is activated and can 
be enjoyed by the community. This plan 
supports this vision.

 

The visitor experience components of the 
Master Plan will be built on many elements, all 
working in harmony. This includes dedicated 
staff and volunteers, tour guides, a strong brand 
and marketing, a high quality shop with locally 
sourced goods and branded merchandise, 
a destination attraction website, innovative 
ticketing systems with online bookings, digital 
information and audio guides, services and 
amenities, site wayfinding and high quality 
infrastructure embedded with principles of 
environmental sustainability.  

The implementation of the Beechworth 
Historic Precinct Experience Master Plan can 
be considered as the delivery of a series of 
projects. Funding will be required to deliver 
the suite of projects that comprise Master Plan. 
Funding may comprise a mix of Federal, State, 
Local Government and philanthropic funding. 
A range of funding opportunities could be 
explored depending on each project, the scale of 
investment required and the likely outcomes and 
benefits that will be achieved.

Together, the projects that make up the Historic 
Precinct Experience Master Plan have the 
potential to further celebrate Indigo’s cultural 
heritage, create inclusive and accessible spaces 
that can be enjoyed by the community and 
support a prosperous visitor economy. 

Moveable seating and planted 
boxes to encourage community 

gathering.

Contemporary audio-visual 
presentations.

Using beautifully displayed 
objects to tell stories

Contemporary audio-visual 
presentations.
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Artistic installations 
for story telling on laneways

Space for Festivals 
and Events

Spaces for education 
programs and school groups

Temporary and moveable
installations.

Moveable seating and tree planter 
boxes make for quality and useable 

public space. 

A researched and  funded 
archaeological dig.

An immersive 
audio-visual experience

An interface between
Council and local business
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1.BACKGROUND

Beechworth Historic Precinct Experience Master Plan 1
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1.1. INTRODUCTION

Urban Enterprise in collaboration with Hirst 
Projects and Heritage Concepts were engaged by 
Indigo Shire Council to prepare an Experience 
Master Plan for the Beechworth Historic Precinct 
(the Precinct). 

The Precinct is a key feature of the town’s 
economic, social and cultural life. It is a legacy of 
Beechworth’s leading role in the North-Eastern 
Victorian gold rush of the nineteenth century 
and is now an important cultural destination in 
Australia, providing one of the finest examples of 
a 19th century goldfields administration complex.

The Historic Precinct is of historical, 
architectural, aesthetic and archaeological 
significance to the State of Victoria. It has 
significant historical links to Beechworth’s days 
as Australia’s richest goldfields and is one of 
the finest examples of a 19th century goldfields 
administration complex.

Its demonstration of law enforcement, strong ties 
with the bushranger Ned Kelly (who was tried 
in the courthouse and held in the Gaol), as well 
as links to the famous explorer Robert O’Hara 
Burke are among some of the significant cultural 
connections and stories currently told within the 
Precinct.

The Precinct is listed on the Victorian Heritage 
register and is consequently protected by Heritage 
Victoria under the Victorian Heritage Act 2017. 
An application has also recently been submitted 
for the precinct to be included on the National 
Heritage List. 

The Precinct is a highly important community, 
cultural and visitor destination within 
Beechworth, which is exemplified by its 
historical significance, prominent township 
location, architecture, aesthetic and substantial 
contributions to community life (volunteering, 
employment, education, events and festivals, 
community group involvement and civic 
activities).

This Experience Master Plan has been prepared 
to determine how the Precinct can better be 
activated to support and enhance its community, 
cultural and economic significance. 

1.2. PROJECT PHASING

This Project being undertaken in phases, as 
outlined below. This Experience Master Plan, is 
phase two of planning for the Precinct. 

Name Status

Phase 1: Market Assessment and Preliminary Business Case
Including the preparation of a preliminary market assessment and 
business case to determine the investment drivers for enhancement 
of the Precinct.  

Complete

Phase 2: Experience Master Plan
Investigation and recommendation of future community and visitor 
experiences for the Precinct.

This Report

Phase 3: Master Plan
Preparation of a place based Master Plan, which considers amenities 
and infrastructure needs of the Precinct to deliver the Experience 
Master Plan.

To Be 
Completed

We are
Here

The process for preparation of this report 
includes:

Background Research and Analysis

Community and Stakeholder 
Consultation

Development of Draft Experience 
Master Plan

Public Exhibition of Draft Experience 
Master Plan

Finalise Experience Master Plan

Council Approval
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1.3. PROJECT AIM

The aim of the project is to deliver 
a Master Plan  that will identify key 
opportunities and projects that will 
allow the Precinct to best contribute 
to the visitor, business and social 
economies of Beechworth, its 
community, stakeholders and Indigo 
Shire.

1.4. PROJECT OBJECTIVES

The project objectives outlined below. These objectives have been 
formulated through community and stakeholder consultation. 

1. Preserves Cultural Heritage

The Precinct protects, preserves and interprets its authentic and 
significant cultural heritage and allows for cultural expression 
for current and future generations

2. Tells Authentic Stories through Engaging 
Experiences

The precinct tells a diversity of authentic, meaningful and 
significant stories, through engaging, interactive and immersive 
experiences. The stories and experiences can evoke different 
emotive responses and may be educational, challenging, 
thought provoking, fun or exciting. 

3. Provides an Inclusive and Accessible Place

The precinct is accessible, inclusive and welcoming to all people, 
including community and visitors alike. It aims to be inclusive 
in its storytelling, seeking collaboration with many groups and 
individuals to broaden the scope of historical narratives. 

4. Strives for Reconciliation

The need for reconciliation is recognised and influences the 
stories and experiences related to the Precinct. 

5. Strives for Financial Sustainability 

The financial realities of cultural heritage preservation 
are acknowledged, and the precinct aims to be financially 
sustainable within the realities of cultural heritage preservation. 
The precinct is flexible to adapt as times change and 
interpretations and perspectives evolve. 

6. Fosters Community Liveability, Health and Wellbeing

The precinct improves community health, wellbeing and 
liveability. It is a connecting and uniting force for the 
community.  

7. Supports Environmental Sustainability

The precinct is environmentally conscious and supports 
environmental sustainability.  

8. Supports a Prosperous Economy

The Precinct supports the economy and local business 
community by providing economic benefits to the town 
and region. The precinct also provides opportunities for 
employment, volunteering and entrepreneurship.

9. Encourages Connection

The precinct encourages connection both physically to its 
surrounds, with its inhabitants, community, visitors and to 
other stories, places and spaces across the region. 
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1.5. STUDY AREA

The Historic Precinct is bounded by Loch, Camp, 
High and William Streets, with the addition of the 
Old Beechworth Gaol and grounds. A map of the 
study area is provided on the following page. It 
includes the following sites/buildings: 

1. The Robert O’Hara Burke Memorial 
Museum; 

2. Town Hall Gardens. 
3. Old Beechworth Town Hall, including 

Beechworth Visitor Information Centre; 
4. Beechworth Telegraph Station; 
5. Beechworth Historic Court House; 
6. Sub-Treasury Building;
7. Chinese Protector’s Office; 
8. Gold Warden’s Office, now housing the 

Forestry Museum; 
9. Police Stables; 
10. Police Paddocks;
11. Old Stone Lockup; and 
12. Old Beechworth Gaol. 

The Old Beechworth Gaol is owned and 
operated by a consortia of 20 local families and 4 
philanthropic organisations. The Old Beechworth 
Gaol are not an official party to the report but are 
a key stakeholder.

The Experience Master Plan will not be analysing 
or recommending experience or development 
opportunities for the Old Beechworth Gaol. The 
Old Beechworth Gaol have identified their own 
development plans and objectives. These plans 
have been considered in the development of this 
report. 

STUDY AREA
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1.6. CONCURRENT PROJECTS

Historic Courthouse Experience Upgrades

The Beechworth Historic Courthouse, part of 
the Precinct recently received a $500,000 grant 
from the State Government towards a $1 million 
project to create the Courthouse ‘Kelly Trials 
Experience’. The experience will utilise projection 
technology, augmented realty and app-based 
learning to pair with artefacts to tell the story of 
the 40 trials that led up to Ned Kelly’s Committal 
Hearing. 

Concept design is underway for the experience. 
This report recognises this planned investment. 
Our team has engaged with design firm Arterial, 
to discuss the preliminary directions for the 
concept so as to ensure this Experience Master 
Plan is cognisant of its future role and function 
within the broader Precinct experience offering. 

Historic Precinct Brand Strategy

Council is in the process of preparing an updated 
brand for the Precinct to better reflect the values 
and future vision for the Precinct. The brand 
strategy was prepared by Kindred in 2020. 

The development of the Experience Master Plan 
acknowledges the future brand of the Precinct. 
There is a need to ensure the brand aligns to the 
Precinct and vice versa.
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1.7. PREVIOUS REPORTS

The Master Plan needs to 
acknowledge past work. Many of the 
principles and recommendations 
remain relevant today, others are 
required to be re-examined having 
regard to current day circumstances 
and considering how the Precinct 
will best serve the community and 
visitors into the future.

There are a number of existing masterplans and 
strategies that have been completed relevant 
to the precinct, the most recent of which was 
completed in 2009. Reports include: 

• Historic Towns Cultural Precinct 
Preliminary Precinct Master Plan (Peter 
Tesdorpf and Associates, 1999); 

• Historic Towns Cultural Precinct 
Beechworth, Conservation Management 
Plan (Allom Lovell and Associates, John 
Patrick, 1999); 

• Future Directions of Beechworth Historic 
and Cultural Precinct (M. Hollick – 
University of Ballarat, 2004); 

• Beechworth Historic Precinct Development 
Interim Interpretive and Multi-Media 
Concept Presentation (Brunton and 
Brunton, 2000); 

• Review of the Robert O’Hara Burke Museum 
(Spiers, 2009); 

The latest Masterplan for the Beechworth 
Historic Precinct was prepared in 1999 by John 
Patrick Landscape Architects. The masterplan 
contains directions regarding the proposed use 
of each building and area within the precinct; the 
proposed concept or experience for each building 
or area; and a detailed masterplan for restoration 
of the Town Hall Gardens. 

Key recommendations of the masterplan included 
an extension to the Burke museum, relocation 
of the carriage museum to behind the Burke 
museum, restoration of the Town Hall Garden 
with new outdoor displays, refurbishment of 
Memorial Hall and upgrading of facilities, 
relocation of picnicking, festivals and markets 
to the Former Police Paddocks, interpretive 
signage on the Police Paddocks, restoration of key 
buildings into ‘The Living Interpretation Centres’.

An evaluation of the project prepared by Indigo 
Shire Council (Beechworth Echoes of History, 
Historic and Cultural Precinct, 2002), noted the 
following project principles:

• The precinct must be a lynchpin for the 
town, acting as a key attractor of tourism and 
economic activity.

• The precinct must be not only a destination 
in its own right, but fully integrated into 
Beechworth – building awareness of and 
pointing to Beechworth’s other attractions 
and making connections with all aspects of 
the town.

• The Precinct must not be a ‘walled in’ 
experience, but something free-flowing, 
a ‘real’ part of the town, with no physical 
barriers.

• The precinct must reinforce the region’s 
identity and reflect what the wider region has 
to offer.

• The precinct must retain the uniqueness of 
Beechworth.

• The precinct should have a strong focus on 
the arts, reflecting Beechworth’s cultural 
strengths.

• The Precinct must be authentic and historic, 
but not “kitsch”. It should be real and 
genuine, with no contrived elements.

• The buildings must retain their character and 
heritage values at all cost, yet be functional.

• The Precinct must bring people together, 
including being “family friendly” and 
it should meet the needs of the local 
community as well as those of visitors.

• The Precinct must reflect the heritage of not 
only Australians, but also the Chinese and 
other cultures that were part of the region’s 
history.
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1.8. STAKEHOLDER AND COMMUNITY ENGAGEMENT

Stakeholder and Community Meetings Online Survey and Ideas Wall Community Drop In Sessions Other Inputs
A number of meetings have been undertaken with various 
stakeholders and community groups. The stakeholder meetings 
sought to brief stakeholders on the project purpose, status and future 
directions and gain insight from stakeholders on considerations, issues 
and opportunities that may impact and inform the Experience Master 
Plan. 

The meetings included a mix of in-region workshops held in the 
Beechworth Town Hall and online meetings via video-conference.

The team consulted with 56 stakeholders and community members 
through meetings and workshops. Key groups consulted with include:
• Historic Precinct Staff
• Historic Precinct Volunteers
• Visitor Information Centre Staff
• Friends of the Burke Museum
• Old Beechworth Gaol
• Beechworth History and Heritage Society
• Local Educators
• Community Groups
• Hospitality, Retailers and Accommodation Providers
• Beechworth Library
• Tourism North East
• Regional Development Victoria

Advice on engagement with First Nations stakeholders was sought 
through Council and third parties. Given the overlapping interests 
in the Beechworth area and the limited resources of the parties 
involved the decision was made to invite First Nations voice into the 
development of all projects stemming from this masterplan. 

A survey and an ideas board were prepared 
to seek comment from both the community 
and visitors. These were available online 
through an online community engagement 
tool called Social Pinpoint, with any 
required in-person assistance offered during 
the community drop-in sessions.

The survey and Ideas Wall were advertised 
through Council’s website and dedicated 
project webpage, Council’s Facebook page 
and project flyers were posted around the 
Precinct with a QR code link to the Survey 
and Ideas Wall. 

Questions and topics were structured to 
highlight key aspects of the master plan. 
The survey included nine questions and 
the Ideas Wall provided opportunity for 
respondents to openly comment on five key 
topics (Appendix A). 

The survey and ideas wall were open for 
submissions from the 4th March 2021 to the 
2nd April 2021. 

Key metrics:
108 comments posted on the Ideas Wall;
28 online Survey Responses;
76% of ideas posted by Beechworth 
residents;
79% of survey responses from residents of 
Indigo Shire. 

Three Council-run Community Drop-in 
Sessions were held in mid to late March. 
The purpose of the Sessions was to provide 
opportunity for community members to 
speak with staff involved in the project, hear 
about the process, ask questions and receive 
any assistance required in completing a 
survey or contributing to the Ideas Wall. 
Approximately 20 people attended over the 
three days.

The community drop-in sessions were held 
in the Chinese Protectorate Office within the 
Historic Precinct as follows:

• Tuesday 16th March, 10.00am - 5.00pm 
(Weekday Session) 

• Thursday 18th March, 5.00pm - 8.00pm 
(Evening Session)

• Saturday 20th March, 10.00am - 3.00pm 
(Weekend Session)

Throughout the consultation period, a 
number of community members and 
stakeholders provided feedback to Council 
either informally or through written 
submissions. Council fed this information 
through to the project team and it has been 
considered.

The contributions, ideas and outcomes of stakeholder and community 
consultation have been incorporated throughout the relevant sections of the 
report under the heading “Consultation: What We Heard”. 

A significant community and stakeholder engagement program has been 
undertaken to inform development of the Experience Master Plan. An 
overview of the formats of engagement are summarised in the table below. 
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The Roadmap is built on five key elements of 
change:

• Reimagining Representation
• Embedding Indigenous Values into Museum 

and Gallery Business
• Increasing Indigenous Opportunity
• Two Way Caretaking of Cultural Material
• Connecting with Indigenous Communities

Following these steps in the Roadmap is critical 
for the Historic Precinct, and will help the 
Beechworth Historic Precinct to contribute 
to Indigo Shire’s Reconciliation Action Plan 
goals. Reimagining Representation requires 
museums to reflect on past injustices. Museums 
need to recognise the role they often played 
in colonisation and the creation of dominant 
historical narratives.

First Nations voices also need to be amplified 
by increasing exhibitions that involve strong 
Indigenous engagement and relationships. This 
is particularly salient for the Historic Precinct, as 
its foundations are built on colonisation, gold and 
frontier governance. Engaging with this process 
will build a stronger, more inclusive Precinct and 
help to appeal to a broader audience.
 
The Historic Precinct team needs to continue 
building and strengthening relationships with 
First Nations people, and to ensure that this voice 
is always consulted and involved in the creation of 
experiences.

Respecting the core principle of First Peoples’ 
ownership and direction of culture, Council 
should be aware that this will often require 
resource allocation towards the engagement of 
First Nations professionals.

1.9. FIRST NATIONS ENGAGEMENT AND REPRESENTATION

The Beechworth Historic Precinct is committed to following the Australian Museums 
and Galleries Association document First Peoples: A Roadmap for Enhancing Indigenous 
Engagement in Museums and Galleries (Terry Janke and Company 2018). 

Reimagining 
Representation

Embedding 
Indigenous Values 
into Museum and 
Gallery Business

Increasing 
Indigenous 

Opportunity

Two Way 
Caretaking of 

Cultural Material

Connecting 
with Indigenous 

Communities

5 KEY ELEMENTS OF CHANGE

A key project is for the Burke Museum to 
continue its repatriation of First Nations’ cultural 
material held by the museum. This is a highly 
significant project that will take place over a 
number of years. It should be provided resources 
where required.

The Masterplan acknowledges that existing 
Indigo Shire Council strategies and plans such as 
the Council Plan and the Reconciliation Action 
Plan provide guidance and commitments to First 
Nations engagement. The Masterplan should 
be seen as an addition to those existing plans to 
guide Precinct engagement within the Council 
framework.

First Peoples: A Roadmap for Enhancing Indigenous 
Engagement in Museums and Galleries (Terry Janke 
and Company 2018).
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2.STRATEGIC CONTEXT

Beechworth Historic Precinct Experience Master Plan 9
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2.1. OVERVIEW

There is strong strategic support in State, regional and local strategy to support 
the enhancement, conservation and adaptive tourism use of heritage assets 
to grow the visitor economy and foster economically sustainable and liveable 
regional communities. As a town with impeccable intact heritage, Beechworth 
has potential to become one of Victoria’s leading heritage and cultural 
destinations.

Further enhancement and activation of the Precinct is recognised as a key 
project to further develop arts and cultural heritage tourism across the High-
Country tourism region.

The project has strong potential to align with Council’s objectives, including to 
promote community health and wellbeing, community inclusiveness including 
with First Nations peoples and communities, grow arts and culture, maintain 
and protect heritage and cultural assets and grow the local economy and 
tourism industry. 

2.2. STATE STRATEGIES

Plan Melbourne (2017)

Plan Melbourne 2017-2050 is Victoria’s 
overarching planning strategy. Structured around 
9 principles to guide policies and actions and 7 
outcomes, which state the ambitions of the Plan. 
Outcome 7 relates to regional Victoria, which 
states “regional Victoria is productive, sustainable 
and supports jobs and economic growth”.

Victorian Visitor Economy Strategy (2016)

The Victorian Visitor Economy Strategy (2016) 
sets a goal to increase visitor spending to $36.5 
billion by 2025 and identifies nine priorities 
to achieve this ambitious goal, including more 
private sector investment; build on the potential 
of regional and rural Victoria; improved branding 
and marketing; maximising the benefits of events; 
improved experiences for visitors from Asia; 
better tourism infrastructure; improved access 
into and around Victoria; skilled and capable 
sector; and more effective coordination.

2.3. REGIONAL

Hume Regional Growth Plan (2014)

The Hume Regional Growth Plan provides the 
framework for regional growth and land use to 
2041. Beechworth is identified as one of the key 
sub-regional settlements in the Upper Hume 
region.

Heritage asset enhancement and conservation 
management is identified as having an important 
role in building a more diverse economy and 
sense of place for the region and fostering the 
resilience and sustainability of small settlements 
by capitalising on assets and their ability to 
provide specialised services and products.
Key directions related to the role of heritage 
tourism in regional growth include:

• Protect environmental and heritage assets 
and maximise the regional benefit from 
them, while managing exposure to natural 
hazards and planning for the potential 
impacts of climate change; and

• Support tourism activities (including 
nature-based tourism) that take advantage 
of environmental and cultural heritage 
assets and the rural environment without 
compromising the future of these assets.

State Strategy and Policy 
(Victoria)

Regional Strategies and Plans
(High Country and Hume Region)

Regional Strategies and Plans
(Indigo Shire)

The development of the Experience Master Plan 
has been prepared with regard to local, regional 
and state plans and strategies. 
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Victoria’s High Country Destination Management 
Plan 2013-2023 (2016)

Victoria’s High Country Destination Management 
Plan was prepared by Tourism North East (TNE). 
The DMP identifies the regional product pillars of 
high country, which include cycle tourism, food, 
wine and beer, snow, nature-based experiences 
and arts and cultural heritage.

The arts and cultural heritage product pillar 
is noted as a pillar that “requires further 
development to ensure that the region delivers 
immersive, memorable and experiential arts and 
cultural experiences that meet the current visitor 
expectations”.

Arts and Culture Invigoration is one of seven 
priority projects in the DMP which aims to 
reinvigorate the region’s arts and culture tourism 
experience via a modern interpretation of the 
product offering. In particular, the project 
identifies the Ned Kelly Alive Business Case as an 
important element in Product Development for 
the region - the strategic outcome being to unify 
the disparate Ned Kelly offering that sits across 
the region to provide an engaging and interesting 
interpretive offering.

Ned Kelly Alive | Concept Development and 
Business Case (2018)

The Ned Kelly Alive Concept and Business Case 
was prepared in 2018 and seeks to re-imagine the 
region’s Ned Kelly tourism experiences to create 
an engaging, immersive and connected offer that 
brings the Kelly story to life, positioning the High 
Country as the home of the Kelly story.

The report recommends a number of experience 
development opportunities across the High 
Country, including activation of the Beechworth 
Courthouse with a Kelly Trials Experience 
(project funded and underway). 

2.4. LOCAL 

Indigo Shire Council Plan (2021 – 2025)

The Council Plan notes that by 2031, Indigo Shire 
will be home to many thriving communities that 
are healthy in every way through sustainable 
growth, environmental sustainability and climate 
action, liveability and services, connection and 
wellbeing across every age group and life stage. 

Council’s vision is to “work with our communities 
to secure a healthy, sustainable and progressive 
future for all” (p. 15). 

Guiding principles include:
• We champion sustainable action;
• We are community-centred;
• We are strategic and proactive;
• We are responsible and accountable;
• We are future-fit. 

Key themes and relevant strategic objectives of 
the Council Plan include:
• Theme 1: Communities;

• Our community members have 
access to the services, activities and 
infrastructure that make it easy for them 
to stay connected and get involved in 
community life.

• Our young people are supported and 
encouraged to contribute to their 
communities.

• Our Aboriginal and Torres Strait 
Islander people are valued, respected 
and their contributions recognised and 
celebrated.

• Our communities are enriched by a 
thriving and diverse arts and cultural 
sector.

• Diversity within our communities is 
welcomed, valued and respected.

• Theme 2: Liveability
• Our built environment, streetscapes, 

facilities, amenities and open spaces 

are safe, inviting, attractive and well 
maintained, contributing to a sustainable 
sense of place and pride.

• Our infrastructure is renewed using 
sound asset management practices and 
expanded to meet the changing needs 
of our communities and the impact of 
climate change.

• Our heritage and cultural assets are 
highly valued and protected and we 
celebrate our unique place in Australia’s 
rich history.

• Theme 3: Prosperity
• Our economy is strong and sustainable 

and local businesses and industry 
are supported in the post COVID-19 
recovery phase and beyond.

• Tourism is a major economic driver, 
critical to the long term sustainability of 
the Shire and leading the way in the post 
COVID-19 recovery phase and beyond.

• Theme 4: Environment 
• Our streetscapes, parks and gardens 

are sustainably managed and planted 
with species of trees and vegetation that 
maintain the character of our towns, 
support  biodiversity and are adaptable 
to a changing climate

• Theme 5: Accountability
• Our financial management is sound, 

responsible and effective.
• Our community is well informed and 

engaged.
• Our workforce is collaborative, 

customer-focused, engaged and high 
performing.

Specific Actions relevant to the Historic Precinct 
and the Master Plan include:
• Advocate for, and act on opportunities to 

enhance the preservation of heritage assets.
• Progress actions to ensure sound 

management of museum and Athenaeum 
collections across the community. 

• Support programs to continue the 
prominence of cultural heritage, including 

“We take a progressive approach 
to the celebration of our past and 
character. We are dedicated to 
cultural diversity and expression, 
beginning with the rightful 
anchoring of our Indigenous story, 
heritage and culture at the heart of 
this enduring history. Our history 
will always inform, and find its place, 
in our bright and positive future.”

Indigo Shire Council Plan 2021-2025 p. 5

appropriate Aboriginal sites. 
• Maximise the opportunities for enhanced 

community and visitor experiences at key 
historic buildings and precincts.

• Complete Phase 3 of the Beechworth 
Historic Precinct Masterplan.

• Progress key priorities from the 
Beechworth Historic Precinct Masterplan 
recommendations 
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Indigo Destination Game Changer Tourism 
Strategy 2023 (2018)

The Indigo Destination Game Changer 2023 
Tourism Strategy seeks to redefine the way 
tourism is delivered in Indigo Shire.

The Strategy provides the following vision for the 
Beechworth area (which includes Beechworth, 
Stanley and Wooragee).

The following tourism areas of Beechworth were 
identified for further enhancement: 

• Arts and cultural heritage tourism – 
establishment of motivating heritage 
experiences;

• Focus on stories of National significance 

Arts and Culture is the key product focus in Beechworth.

The development of the Historic Precinct is identified as a 
priority project in the Indigo Destination Game Changer 
Tourism Strategy 2023. Noting the potential for the 
establishment of a new leading contemporary heritage 
experience in Victoria, with a focus on virtual reality, 
guided tours, landscape and amenity improvements, 
events spaces, visitor information services, 
Australian history, gold rush and bushranger 
focus. 

Beechworth Area Product Pillar Profile

Indigo Shire Economic Development Strategy 
(2018)

The Economic Development Strategy, adopted 
2018, is a five year strategy that provides direction 
for Indigo Shire to build on its economic 
strengths. The Plan recognizes the significance of 
tourism in developing the Indigo Shire economy, 
with heritage assets providing an opportunity for 
growth by presenting a historical backdrop for 
a contemporary experience of history – adding 
to the visitor experience and growing the visitor 
economy.

A key strategy includes ‘implement investment 
in tourism infrastructure with economic 
development outcomes’ and provides specific 
direction to ‘increase activation and development 
of the Beechworth Historic Precinct including the 
Burke Museum and the Old Beechworth Gaol’.

(Ned Kelly, Robert O’Hara Burke);
• Improved events calendar with strategically 

placed signature events;
• Investment in food and wine tourism 

leveraging the already strong operators in 
this area;

• Continued growth of cycle tourism including 
rail trails and mountain biking;

• Enhanced nature based assets which provide 
quality experiences for visitors; and

• Quality accommodation

Indigo Shire Climate Emergency Strategic Action 
Plan (2020) & Climate Change Policy (2019)

At its July 2019 meeting, Indigo Shire Council 
declared a Climate Emergency and committed to 
a staged approach to respond to the emergency 
by integrating strong mitigation, adaptation 
and advocacy measures across all Indigo Shire 
Council services. 

This is confirmed in its Climate Change Policy 
(2019), which notes the threat climate change 
poses to the environment, economy, health and 
lifestyle of Indigo Shire. The policy promotes 
policies of mitigation, adaptation and strong 
advocacy and establishing partnerships to tackle 
the challenge together. 

Relevant strategic priorities from the Climate 
Emergency Strategic Action Plan include:

• Reduce Council’s carbon footprint;
• Cultivate a climate change culture;
• Promote Environmentally Sustainable 

Development (ESD); 
• Mobilise and engage the community to act 

on climate change; and
• Collaborate and advocate.

The Beechworth Historic Precinct provides 
opportunity align with these strategic priorities, 
including through incorporating environmental 
sustainability into project design and operation. 
There is also opportunity for the Precinct to 
assist in educating visitors on the detrimental 
environmental impacts historical activities, such 
as gold mining, have had on the environment. 



Beechworth Historic Precinct Experience Master Plan 13

3.EXISTING SITUATION

Beechworth Historic Precinct Experience Master Plan 13
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3.1. OVERVIEW

Beechworth’s Historic Precinct is a collection of nationally significant 
buildings and one of Australia’s best preserved historic sites. Key features 
include the Robert O’Hara Burke Memorial Museum; Town Hall Gardens; Old 
Beechworth Town Hall (including Beechworth Visitor Information Centre); 
Beechworth Telegraph Station; Beechworth Historic Court House; Sub-
Treasury Building (formerly housing the Ned Kelly Vault); Chinese Protector’s 
Office; Gold Warden’s Office (housing the Forestry Museum); Police Stables; 
the Beechworth Police Paddock (housing the Old Stone Lockup); and the Old 
Beechworth Gaol.

The Precinct bookends the eastern section of the Beechworth Town Centre 
and is a highly important community, cultural and visitor destination within 
Beechworth.  The Precinct (apart from the Old Beechworth Gaol) is managed 
by Council. 

The Precinct offers ticketed visitor experiences (museum, courthouse, walking 
tours), community spaces, educational programs and open spaces all within 
a beautifully preserved heritage setting. However, there are many gaps in the 
experience offering and opportunities to enhance the Precinct to the benefit of 
the local community. Issues include spaces with no activation; limitations on 
the diversity of stories told, their deepness and richness and inclusivity; ageing 
and outdated signage, infrastructure and story-telling mediums (such as static 
displays and interpretation); limited product and experience integration; 
limited use of spaces by the community; barriers to connections to other 
parts of Town and across Beechworth and limitations on the appeal of the 
experiences to key visitor market segments.

There is strong opportunity to enhance the Precinct as a cohesive community, 
visitor and educational space, leveraging its historical and cultural significance 
to better connect with its past, present and future.  

3.2. LOCATION CONTEXT

The Beechworth Historic Precinct bookends the 
eastern section of the Beechworth Town Centre. 
The precinct is generally bounded by Loch St, 
High Street and William Street, with the Old 
Beechworth Gaol sited on the north-east side of 
William St. It is also intersected by Ford Street, 
providing a direct connection to the key activity 
hub of the town centre. The Precincts immediate 
location proximate to town centre businesses is a 
major advantage, both in encouraging incidental 
visitation to the Precinct as well a driving visitor 
expenditure back into town centre businesses. 

Beechworth is located in Victoria’s High Country, 
part of the High Country Tourism Region which 
is overseen and marketed by Tourism North East. 
The High Country region includes six shires 
(Alpine, Benalla, Indigo, Mansfield, Towong and 
Wangaratta) and the three major alpine resorts of 
Falls Creek, Mt Buller and Mt Hotham.

The High Country has product strengths in 
cycling (road and mountain biking), food, 
wine and beer, nature based attractions, snow 
experiences and history, arts and culture. 

Beechworth’s gold rush heritage streetscapes are 
of the highest calibre. The town has developed 
as a food, wine and cycling destination and has 
attracted high-profile tourism establishments 
such as Bridge Road Brewers. The Precinct is 
a major component of the Town and wider 
region and is poised for further activation and 
enhancement to create a destination visitor 
experience and support the visitor economy. 

3.3. EXPERIENCES

Visitor Experiences

Visitors can purchase tickets to access certain 
buildings and experiences including the Burke 
Museum and its exhibitions, the Historic 
Courthouse, and walking tours.

The Burke Museum exhibits artefacts dedicated 
to local and natural history and includes popular 
attractions including the ‘Street of Shops’ as well 
as didactic exhibitions. The Historic Courthouse 
is a living museum, including its original fittings 
and furnishings, law library and re-enactments of 
key cases. The Courthouse has recently received 
funding for an upgrade to the experience to 
utilise projection technology and augmented 
realty to pair with artefacts to tell the story of Ned 
Kelly’s committal hearing. The Ned Kelly Vault 
housed in the Sub-Treasury Building, provides 
a collection of significant Ned Kelly artefacts 
and other items. Further information on each of 
the buildings and their offerings is provided in 
Section 3.4. 

Tickets are available for purchase online or onsite 
and the Visitor Information Centre or at the 
Burke Museum. 

The Precinct offers two daily 45 minute guided 
walking tours. Led by expert local historians, the 
tours include the Gold Rush Tour and the Ned 
Kelly Tour. 
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The Gold Rush Tour departs the Visitor 
Information Centre at the historic Town Hall, 
opposite the Courthouse. It tells the story of the 
Gold Rushes of the 1850s in Beechworth - once 
the richest alluvial goldfields in Victoria. The tour 
tells the stories behind historic buildings, people 
and events that helped shape Beechworth.

The Ned Kelly Tour departs daily from the 
Visitor Information Centre. The tour includes 
visits to the many buildings associated with Kelly 
and stories behind the events which eventually 
brought the Kelly era to an end. This tour also 
visits Harry Powers’ Cell where the ‘Gentleman 
Bushranger’ and mentor to a young Ned Kelly 
spent time on remand.

The Old Beechworth Gaol, which is privately 
operated includes two daily walking tours and a 
café. The Gaol also supports the development of 
young people and business through the ACRE 
and co-working space. 

Community Uses

The Precinct is an important community asset, 
involving significant contributions by volunteers, 
hosting festivals and events, involvement by 
friends organisations, education and school usage 
and visits, use for local research, rooms for hire, 
provision of local employment opportunities and 
civic spaces for outdoor leisure. 

Education and Public Programs

Education and public programs are also offered 
as part of the precinct, covering primary and 
secondary school levels and is being developed to 
tie directly into the state VELS and forthcoming 
Australian Curriculum. Key themes include 
gold, Burke – the explorer, Chinese Life, Natural 
History and the Street of Shops. Education 
programs include:

• The Historic Courthouse - The tour guides 
explain the processes of running a trial in 
Victoria during the 19th Century. Students 
dress-up and re-enact the committal hearing 
and trial of the bushranger using a script 
taken from the original transcripts of his 
trial, taking on the roles of Judge, Jury, Ned 
Kelly and the legal team. The program is 
being extended to include other aspects of 
Justice within the curriculum.

• The Burke Museum - Students can gain 
first account of the history of Beechworth 
through exhibition spaces such as: The Street 
of Shops which is a re- enactment of the 
shops of Beechworth in the 1860s; Natural 
History with flora and fauna displays; 
Goldrush with a host of memorabilia 
from the Gold Rush era; Chinese on The 
Goldfields, with important textile pieces such 
as The Chinese Banner.

• A significant Indigenous collection held by 
the Burke museum since the 19th Century is 
currently in the process of being repatriated 
to Traditional Owners. 

• The Ned Kelly Vault – Providing one of 
the most significant Ned Kelly collections, 
students can experience the story of law and 
order and bushrangers in the northeast. 

• The Telegraph Station - Students can hear 
the story of communications and get the 
opportunity to see morse code in action and 
send telegraphic messages to the world.

• The Powder Magazine - Students can see the 
history of gunpowder used for blasting on 
the goldfields.

A typical school visit to the Beechworth Historic 
Precinct would include the following activities:

1. Burke Museum talk and activities with an 
education officer (approx. 1 hour)

2. Telegraph station talk and activities (approx. 
30 minutes)

3. Courthouse trial re-enactment (approx. 1 
hour)

4. Occasionally a walking tour (approx. 45 
minutes).

Schools can also include other town activities in 
their itinerary that are not run by Council, such 
as a visit to the lollie shop, Beechworth honey, 
Gaol etc. This is all organised through the group 
booking facility at the visitor information centre. 

3.4. VISITATION

In 2018/19 the Beechworth Historic Precinct 
attracted 21,398 paid admissions, including 
14,994 through general admissions and 6,404 
through education and group tours. 

Visitation to the Beechworth Historic Precinct 
prior to the 2018/19 financial year was not 
formally recorded. However, Council estimates 
that the precinct attracted between 15,000 and 
20,000 paid admissions per year between 2014/15 
and 2017/18, which would suggest that visitation 
has stagnated. This is somewhat verified by 
ticketing income, which has remained steady over 
the previous 5 financial years.

In comparison, the Beechworth VIC recorded 
approximately 85,000 walk-in inquiries in 2018.

Despite modest admissions to the Historic 
Precinct, it is evident that there is an existing and 
engaged heritage visitor market to Beechworth 
which is exemplified by levels of visitation to the 
Old Beechworth Gaol tours (approx 45,000) and 
historical visitor walk-ins to the VIC. Therefore, 
the modest numbers to the Beechworth Historic 
Precinct may be attributed to the existing 
product offer not meeting current visitor market 
expectations. There is also strong potential to 
leverage existing visitors to paid admissions 
through product development and experience 
enhancements. 



Beechworth Historic Precinct Experience Master Plan 16

3.5. PRECINCT 
BUILDINGS AND SPACES

The following provides an 
overview of the key buildings 
and spaces within the Precinct. 
Description is provided on the 
following pages. 

OVERVIEW OF PRECINCT BUILDINGS AND SPACES
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1. The Robert O’Hara Burke 
Memorial Museum

The building was originally built as the 
Beechworth Athenaeum in 1857 and contained a 
Lecture Hall, Reading Room and later the Public 
Library. The Athenaeum was renamed following 
the death of Beechworth’s former Superintendent 
of Police, Robert O’Hara Burke at Coopers Creek 
in 1861.

The Athenaeum is now a living history museum 
that exhibits artefacts dedicated to local and 
natural history. It is one of Australia’s oldest 
museums. Highlights of the Museum Collection 
include the ‘Street of Shops, which provides 
visitors with the opportunity to walk along the 
19th-century streetscape re-creation. It displays a 
collection of over 30,000 items, many dating back 
over 150 years. The ‘Street of Shops’ exhibition 
was curated by Roy Harvey in 1979, using 
historical items donated by local community 
members.

Traditional didactic exhibitions featuring an 
extensive collection of artefacts including a 
Chinese Collection, Burke and Wills Collection 
and Natural History Collection. 

The Burke Museum is currently undertaking 
repatriation process, returning the collection of 
Indigenous Artefacts to their traditional owners, 
150 years after it purchased them. The collection 
includes shields, nulla nullas, boomerangs, 
spears, a stone axe and a basket. It is believed to 
be the first time a Victorian museum has actively 
instigated such a repatriation.

The Friends of the Burke Museum supports the 
progress of the Robert O’Hara Burke Museum 
via fundraising and assistance with projects. 
The Friends of the Burke Museum Committee 
coordinates the work of the Friends.

As a long-standing and successful community 
organisation, the Friends have raised over 
$75,000. These funds have enabled the Museum 
to undertake significant projects, such as the 
conservation of the Chinese banners, the 
purchase of the Robert O’Hara Burke pistol and 
the restoration of the bird collection.

 2. Town Hall Gardens. 

The gardens were originally identified as a reserve 
for “public purposes” and later more specifically 
as a Market Reserve, the Beechworth Town Hall 
Gardens were given life by noted 19th century 
botanist, Baron Ferdinand von Muller, who sent 
trees and seeds from the Royal Botanical Gardens 
in Melbourne.

The gardens have been open public space since 
1857. The rotunda, fountain and two urns are 
in their original positions, dating from 1876. 
Many trees from the original plantings are on the 
National Trust Significant Tree Register. There is 
a story board on site with information about the 
historical gardens.

3. Beechworth Town Hall (& VIC)

Constructed in 1859, the Town Hall was the shire 
offices and also served as a Court of Petty Sessions 
due to the pressure of judicial business. The 
Town Hall building also doubled as a fire station 
and courthouse with cells underneath. Among 
the inmates were notorious bushranger Harry 
Power. Harry Power was originally transported 
to Van Dieman’s Land for stealing a pair of shoes, 
earning his freedom six years later and spending 
time in and out of gaol for the rest of his life for a 
variety of offences including a number of armed 
robberies.

The Town Hall is an impressive architectural 
statement, including vaulted ceilings and 
columns.

The Town Hall is used for both civic and tourism 
purposes. The building contains spaces that are 
bookable for administrative and community 
events. It also currently houses the Visitor 
Information Centre, offering assistance with 
accommodation, tours and event enquiries, 
brochures, maps, itinerary planning, expert 
advice, and souvenirs. The VIC sells tickets for 
the precinct and is the commencement point for 
Precinct walking tours.

The hall space is accessible and can be booked 
by the community. It includes a stage and an 
original pipe organ, which was returned back to 
Beechworth through a community fundraising 
effort. The space is serviced by a small kitchenette 
and single staff toilet. Current services limit its 
use for larger events.

The Hall space is used quite frequently by 
community, however, raises limited revenue due 
to primarily free community use. Additional 
facilities would assist in providing more useable 
space, including promoting greater use for 
commercial events to assist in raising revenue, as 
well providing better amenity for its key role as a 
community space. 

The upstairs of the Town Hall is currently not in 
use due to limitations on universal accessibility 
and fire egress.

4. The Beechworth Telegraph Station

The Beechworth Telegraph Station was 
erected in 1858 and served as the key point of 
communication throughout the region. Early 
illustrations show it as a single storey stone 
building, set back from the street in line with its 
neighbours.

In 1871, the telegraph station was remodelled to 
become the District Survey Office of the Lands 
Department. In late 1999, the Department 
relocated within Beechworth and the building 
was restored to its original use.

Today, the building offers a tourism experience. 
Visitors can send a telegraphic message in Morse 
code anywhere in Australia for $2 or overseas 
for $4. There is one volunteer who is trained and 
capable of sending these messages.   

The building also contains exhibits of telegraph, 
communications and surveying equipment; an 
Oral History Room with recordings of local 
residents, giving first-hand accounts of life in 
the town; and a miniature exhibition of the 
Beechworth Railways and Transportation.
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5. Beechworth Historic Court House

The Court House was erected in 1858 by 
contractors Smith, Bank and Chambers at a 
cost of 3,730 pounds. The building originally 
comprised a small courtroom flanked by two 
pairs of offices, with a projecting rear wing 
housing the sheriff and his deputy.

At the peak of the gold rush in the late 1850’s 
and early 1860’s, it served seven functions: Police 
Court, Mining Court, Court of General Sessions, 
Court of Petty Sessions, County Court, Supreme 
Court and Insolvency Court. Extensions were 
completed in 1865 by contractors John Stevens 
for 1,499 pounds. 

The building served all the judiciary purposes 
in the Beechworth area until the 1970’s. Over 
the years, the Beechworth Historic Courthouse 
hosted over 40 trials of the Kelly family, their 
supporters and sympathisers. 

The Historic Courthouse is beautifully preserved. 
It contains all the original furniture and fittings 
from the 1880s.

The Courthouse features displays in an 
atmospheric soundscape, featuring audio 
re-enactments of some of the key cases heard, 
including Ned Kelly’s committal hearing that 
ultimately lead to his death. Expert historians 
bring to life some of the dramatic events which 
took place in the building. Visitors can also 
view the adjoining Law library containing many 
authentic and rare books. 

School groups tours are offered at the Courthouse 
where students can re-enact famous trials with 
costumes and scripts.

Concept designs are currently being prepared for 
a redevelopment of the Courthouse experience. 

Initial discussions with Arterial (the design firm 
leading the design of the experience) suggest it 
will be a refreshed, immersive and contemporary 
telling of the Ned Kelly trials. The experience will 
be designed to educate and leave the audience in a 
state of contemplation. 

Once developed, it is expected to be one of the 
major experience offerings within the precinct.

6. Sub-Treasury Building

Originally built as a Gold Office and Sub-Treasury 
in 1856, the building served as a storage area 
for gold found on the goldfields. The gold was 
then transported fortnightly to the Melbourne 
Treasury. In the 1880s the Sub-Treasury became 
the Beechworth Police Station, and it continued 
to operate as such until a new police station was 
erected nearby in the mid 1990s.

Up until 2021, the building housed a collection 
of Ned Kelly artefacts and memorabilia and was 
referred to as the “Ned Kelly Vault” 21 items that 
were on display are owned by the Burke Museum, 
with the majority of items being privately owned 
and on loan to the Burke Museum (161 items).

The collection boasted rare items including: Ned 
Kelly’s death mask; Ned Kelly’s Rifle which he 
named “Betty”; the suit of armour worn by Mick 
Jagger in the 1970’s movie Ned Kelly along with 
original photographs and documents. The vault 
also contained an original Sidney Nolan painting 
depicting Ned Kelly.

The space is now empty since the closure of the 
Ned Kelly Vault. The space is now a blank canvas 
for the imagining of a new experience which is 
sympathetic to its heritage.

7. Chinese Protector’s Office

A Chinese Protectors Office was established in 
1859 in order to ensure harmonious relations 
on the goldfields. The Chinese protector was 
responsible for the collection of miners rights 
and business licences, and for enforcing the 
rules of the protectorate. It became the Mining 
Registration Office in 1864. 

Currently, the Chinese Protector’s Office is vacant 
and does not offer a tourism experience. Public 
access to the building is also restricted.

The Chinese Protector’s Office also provides 
opportunity for a new experience, sympathetic to 
its heritage. 

8. Gold Warden’s Office

The Gold Warden carried out administrative 
functions on the goldfields. This building was 
erected at the same time as the Chinese Protectors 
Office between 1859-60. Its architecture is similar 
to the Protector’s Office but has a gabled roof. The 
Chinese and Gold Warden’s public offices are rare 
surviving examples of provincial public offices 
erected throughout Victoria during the gold rush 
period.

The Gold Wardens Office now houses a collection 
of materials and displays relevant to forestry 
established by volunteers from the Forests 
Commission Retired Personnel Association 
(FCRPA) in 2003. The space is  known as the 
Beechworth Forestry Heritage Museum.

The small museum exhibits photographs showing 
the history and culture of the Commission and 
forestry in Victoria, as well as displays of tools 
used for timber-getting before the days of chain 
saws, tools used for forest fire-fighting, radio 
communication and forest science in every-day 
forest management and protection. The collection 
contains items that have been gathered from 
across Victoria; many of which were donated.

The current experience appears dated and out 
of place in the context of the Precinct and its 
historical significance.

9. Police Stables

The Police Stables was Built by contractor Lewis 
Griffiths at a cost of 489 pounds in 1870. The 
Police Stables are said to have a connection with 
the Ned Kelly legend, in that the horses that were 
stabled there were used by the police in the hunt 
for Ned Kelly.

10. Police Paddocks

The Police Paddocks originally formed part of 
the government camp and was gazetted as a 
Police Reserve by 1856. The reserve originally 
contained numerous weatherboard structures 
associated with law enforcement including the 
Police Barracks, Superintendent’s Quarters, 
Offices, Officer’s Quarters, Offices, Police Kitchen 
and a stone Lock-Up. Only the lock-up and police 
stables remain on the site, most other buildings 
were removed after 1958.

The Police Paddocks is an open and accessible 
community gathering space. It can be hired 
and activated with community and commercial 
events, however, has limited use and activation 
for majority of the year. 

The Police Paddocks attracts around 27 days 
worth of bookings per year. The Police Paddocks 
provides strong opportunity for greater activation 
and use, this includes both informal gathering 
and organised gathering (such as festivals and 
events).

Informal activation is limited partly due to 
limited opportunities to engage with the space 
(e.g. limited seating, shade, vegetation within 
the main grassed area of the site). Seasonal 
activations through temporary and moveable 
structures may assist with this.
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Advice from Council is that the current fee 
structure for festival and event bookings may 
inhibit activation. Current fees are structured on 
a per hour basis. There could be consideration of 
changes to the fee model to include daily and half 
daily rates or consideration of Council taking a 
percentage of ticket sales of Commercial events to 
encourage greater use. 

11. Old Stone Lockup

The Beechworth Stone Lockup, located behind 
the old Court House and Telegraph Office, was 
constructed in 1867 for 695 pounds by builder 
Lewis Griffiths. Prisoners arrested and awaiting 
trial were kept here on remand. Males were 
kept in the left cell and females in the right cell. 
Early plans show that the lock-up originally had 
a t-shaped footprint. The southern part of the 
building was demolished some-time after 1958 
resulting in its current incomplete appearance.

12. Old Beechworth Gaol

The Old Beechworth Gaol, formerly known as the 
HM Prison Beechworth, was constructed in 1859 
- 1864 at a cost of £47,000. The prison opened 
in 1860, and has held many notable criminals 
including Ned Kelly and Harry Power. 

The prison temporary closed in 1918 due to 
low inmate numbers, then reopened in 1925 
and operated as a reformatory for habitual male 
offenders. It 1951, it was converted to a training 
prison for straight-sentence prisoners. The prison 
was decommissioned in 2004.

In 2016, 19 local families and 4 philanthropic 
organisations purchased the Old Beechworth 
Gaol. The site is being re-purposed as a 
demonstration site for rural entrepreneurship and 
social enterprise, impact investment and rural 
rejuvenation through community owned assets.

Enterprise Education Centre

The Old Beechworth Gaol enterprise education 
centre provides learning and mentoring programs 
for community members from across Victoria 
wanting to lead the rejuvenation of their 
communities.

Demonstration Site

The Old Beechworth Gaol is a demonstration site 
for rural entrepreneurship and community asset 
ownership. It is a vibrant precinct for the social, 
cultural and economic benefit of the region. The 
site provides co-working for a diverse range of 
innovative businesses and visitor experiences.
The site has hosted major events e.g. the 
Beechworth Celtic Festivaln Tattoo, hosted 
48,000+ visitors as part of its gaol tours and 
over 15,000 attendees to community events and 
festivals. 

Other Spaces

Other important spaces within the scope of this 
project include the spaces that link and connect 
the Precinct, both internally and externally. 

Key connecting spaces include the pedestrian 
connection between Ford Street and the Burke 
Museum; the walkway between the Police 
stables and Williams Street (providing a line of 
sight between the Old Beechworth Gaol and 
the Precinct); the pedestrian crossing over Ford 
Street (which currently gives way to vehicles) and 
connections to Town including via Ford Street, 
and the potential for new connections via the 
Camp St laneway.

Opportunities for these connections are explored 
as part of the Experience Master Plan. 

The Precinct does not sit in isolation from its 
surroundings or its history. It is a component 
of the broader stories and places that extend 
beyond its physcial boundaries. This includes 
spaces such as the Powder Magazine, the Town 
Centre buildings and shops, Mayday Hills, the 
Butt Butt Tree, Woolshed Falls etc. These spaces 
are not part of the scope of this Master Plan, 
however, there is a role for the Precinct to play in 
connecting people with the spaces that lie beyond 
its physcial boundariers. 

Although the Powder Magazine is part of the 
Precinct ticket, it is outside the scope of this 
project. It should be  addressed through any 
future ticketing plans and startegies for the 
Precinct. 

The site also includes a café which is open from 
9:00am to 2:00pm every day that specialises in 
locally sourced cakes and coffee.

Breakout Accelerator

Headquartered at the OBG, ACRE provides 
access to resources, infrastructure and networks 
to accelerate entry into international markets.

The Gaol have plans to further activate the site for 
community, cultural and tourism offerings.
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3.6. EXISTING EXPERIENCES 
SUMMARY

The following section summarises 
the existing experiences across key 
spaces and places within the Historic 
Precinct. 

This includes a holistic overview, 
provided in a table on the following 
page, analysis of key elements of the 
experience using diagrams and a 
visual representation of some of the 
current experience elements through 
Precinct photos. 

Diagrams analysing the current 
experience are also provided on the 
following page. 

Wayfinding Signage

Interpretive Signage

Courthouse Law 
Library

Street of Shops - 
Burke Museum

Precinct Map 
Signage

Covered Way - Town 
Hall to Burke Museum

Town Hall Signage

Telegraph Station 
Displays

Courthouse 
Welcome Desk

Courthouse 
Merchandise Display

Telegraph Station 
Welcome Desk

Courthouse - 
Courtroom
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Map 
No.

Building Overview of Offering Key Experiences & Qualities Access* Experience 
Duration

Ticketed Staffed Price* Key Users

1 Burke Museum A living history museum that exhibits artefacts dedicated to 
local and natural history. Also has a small retail corner offering 
souvenirs and local art/craft.

Educational, self-guided, static 
displays, indoors

Daily 10am-5pm 30 mins Yes Yes $5 General Admission Visitors, School groups, 
Locals

2 Town Hall Gardens Publicly open gardens with many significant trees and 
plantings, a rotunda, fountain, two urns and a story board with 
information on the botanic history. 

Passive, self-guided, outdoors Public Open Space 1 hr No No Free Entry Locals, Visitors

3 Town Hall (VIC) Offers visitor information, accommodation and tour bookings, 
festival and event bookings, souvenirs and local art/craft.

Face to face information Daily 9am-5pm 5 – 20 mins No Yes Free Entry Visitors

3 Town Hall (Lower Hall) The Lower Hall is bookable for administrative and community 
events. 

Civic and community engagement Subject to 
Availability

1 – 3 hrs - Yes _ Locals, Community 
Organisations

3 Town Hall (Upper 
Level)

None. Closed to the public and staff due to OHS issues. None No public access - - - - -

4 Telegraph Station The office now contains exhibits of telegraph and surveying 
equipment.
- The Oral History Room with recordings of local residents, 
giving first-hand accounts of life.
 - An exhibition on the Beechworth Railways and 
Transportation.
 - With the help of staff, visitors can send a telegram in Morse 
code anywhere in Australia ($2) or overseas ($4).

Educational, static displays, audio 
histories 

Daily 11am-2pm 20 to 30 mins No Yes (Volunteers) Telegram Activity $2 - 
$4 (Optional)

Visitors, School Groups

5 Historic Courthouse Living history museum with all original furniture and fittings, 
displays of key historical figures, audio re-enactments of trials, 
contains the Law Library
Small retail corner offering souvenirs and local art/craft.

Educational, static displays, audio 
re-enactments, self-guided

Daily 10am-5pm 40 mins Yes Yes $5 General Admission Visitors, School groups, 
Locals

6 Sub-Treasury Building None None No public access - - - - -

7 Chinese Protector’s 
Office

None None No public access - - - - -

8 Gold Warden’s Office Houses the Beechworth Forestry Heritage Museum. Exhibits 
photographs, tools, and timber related to the history of forestry 
practices in Victoria. 

Self-guided Daily 10am-5pm 5 mins No No Free Entry Visitors

9 Police Stables None None No public access - - - - -

10 Police Paddocks Open grassed area with picnic tables, seating, and pathways. 
Used for commercial and community events such as the High 
Country Hop.

Public Open Space 1 hour No - Free Entry Visitors, Community, 
School Groups

11 Old Stone Lock-up None None Public Open Space 2 mins No - Free Entry -

Walking Tours

Gold Story Walking 
Tour

It tells the story of the Gold Rushes of the 1850s in Beechworth 
and the history behind the historic buildings, people and events 
that helped shape the town. 

Educational, engaging, active, 
outdoors

Daily 10:15am 45 mins Yes Volunteers & 
Precinct Staff

$5 General Admission Visitors, School Groups, 
Tour Groups

Ned Kelly Walking 
Tour

Departs daily from the Telegraph Station. The tour includes 
visits to the many buildings associated with the Kelly Story as 
well as a visit to Harry Powers’ Cell.

Educational, engaging, active, 
outdoors

Daily 1:15pm 45 mins Yes Volunteers & 
Precinct Staff

$5 General Admission Visitors, School Groups, 
Tour Groups

PRECINCT EXPERIENCE SUMMARY
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Audiences

The Precinct is utilised by different 
people, with the primary audiences 
being community, visitors and school 
groups. 

For many of the spaces the audience 
lines are blurred and there are 
no defined access limitations. 
The Master Plan should support 
inclusivity and activations of spaces 
to be used and enjoyed by different 
audiences.

Ticket Sales and Merchandise

There are multiple locations that 
offer ticketing and merchandise 
sales. This can create duplication and 
inefficiency of resource allocation, 
as well as create confusion as to 
where the “hub” of the Precinct is. 
Where possible, ticket sales and 
merchandising locations should 
be rationalised to both enhance 
operations, improve legibility and 
enable clear messaging through 
wayfinding signage and online 
channels. 

Paid and Free Experiences

The Precinct is both an open and 
accessible space that is free to 
roam as well as provides ticketed 
experiences. This should continue 
into the future, providing a blend 
of open/free spaces for exploration 
and those that are ticketed. Ticketed 
operations support the financial 
sustainability of the Precinct through 
generation of revenue. There are 
no physical boundaries that define 
the Precinct, therefore innovative 
ticketing solutions will be required 
for those experiences that primarily 
cater to visitors.  

Activations

Some of the physical buildings and 
spaces in the Precinct are activated, 
others are not. Generally, self-guided 
experiences are static and require 
updating so they do justice to the 
stories being told and engage with 
contemporary audiences. 

Some spaces have no activations, 
providing opportunity for imagining 
new experiences and ways to connect 
with community and visitors. 



Beechworth Historic Precinct Experience Master Plan 23

Experience Duration

The duration of experiences ranges 
and varies across the spaces and 
places in the Precinct. The Master 
Plan needs to consider the overall 
time commitment to undertake 
experiences individually, as grouped 
collectives or all together. The 
physical attributes will assist in 
defining experience duration, for 
example, a small space such as the 
Gold Warden’s Office will likely be 
best suited to a short, yet unique and 
meaningful activation.

Connectivity

The Precinct has no defined 
physical boundary, it is a part of 
the urban fabric of Beechworth. It’s 
integration and connection with its 
surroundings should be supported 
and enhanced. Barriers to connection 
(both actual and visual) should 
aim to be addressed, including 
through improvement to physical 
infrastructure, branding, wayfinding 
signage and storylines.  

Walking Tours

Walking tours are an important 
component of the ticketed visitor and 
educational offering.

Walking tours extend beyond the 
study area and a great way to connect 
audiences with attractions and stories 
that lie beyond the Precinct. 
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Overview Key Remarks - How will this being considered?
Strengths & Values
Residents and visitors commented on key strengths 
of the Precinct currently (both as a place for the 
community and as a tourism destination) and what 
aspects they enjoy/value the most.

• Great open spaces
• Beautifully preserved heritage buildings 
• Overall heritage streetscapes with unique built 

and natural history. 
• Authentic and rich history of the precinct 

which provides a strong sense of identity for the 
community.

• Its location next to the town centre and links 
with the wider Beechworth area

• Provides a great learning space for visitors and 
schools. 

• Walking tours are excellent.
• Great tourism destination attracting lots of 

visitors.
• Preserving the integrity of the precinct. 
• Precinct should remain open for residents and 

visitors to access freely.
• Value the precinct as a community space.
• Town Hall should remain open for community 

uses.

Existing strengths and values will aim to be 
maintained, leveraged and expanded on through 
the development of Experience Master Plan.

Weaknesses
Stakeholders gave feedback on key weaknesses of 
the Precinct (both as a place for the community 
and as a tourism destination) and what aspects 
needed improvement.

• Lack of engaging/interactive experiences for 
young people and families. 

• Precinct is understaffed.
• Signage and wayfinding needs improvement i.e. 

difficult to find the Burke Museum.
• Need for amenities especially shelter/shade, 

toilets and seating.
• Outdated forms of interpretation, displays and 

exhibitions.
• Need for more immersive alternative ways for 

interpretation through arts, technology and 
events.

• Lack of interpretation and acknowledgment of 
First Nation’s history.

• Not enough spaces for community.

• Poor accessibility – mobility access, devices for 
the hearing and vision impaired. 

• Areas are underdeveloped and underutilised 
(i.e. Police Paddocks).

• Poor marketing and unawareness of the 
precinct.

• Buildings are very small and have limited 
capacity for activities, no of visitors, etc. 

• Disconnect between the VIC, Precinct, and 
wider Council activities and operations.

• Inconsistent offering with places closed.
• Need for reduced/better enforced speed limits 

within the precinct.

A range of issues were identified during the 
consultation process. Key issues relevant to the 
experience opportunities will aim to be addressed 
through development of the Experience Master 
Plan. Some issues (particularly regarding 
infrastructure) will be addressed in more detail in 
the next phase of the project. It may not be possible 
to completely resolve some of the problems 
identified through the masterplan due to wider 
site constraints or due to being outside the project 
scope.

3.7. CONSULTATION: WHAT WE HEARD
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Story telling over time.

Preliminary research shows that there are a number of historic 
themes that can be leveraged and explored as part of the telling 
of stories in the precinct. Some forms of story telling across the 
Precinct lack depth and diversity, which should be a key focus for 
improvement as part of the Experience Master Plan. 

The stories of the Precinct are not only relevant to what happened 
in the past, but what is happening today within the community 
and what will happen tomorrow. 

The stories are fundamental to the experience development. 
Without the stories, there is no richness to experience or 
learnings to be had.

The Precinct can be viewed and planned from the perspective 
of story telling now and over different time periods (before 
human time, First Nations People (pre-colonial), gold rush, living 
memory and today.

Planning and decision making regarding what stories are told, 
why they are told and how they are told will require a framework 
that can be applied through the ongoing management of the 
Precinct.

Social constructs
The life of Chinese 

people on the 
goldfields 

Scientific (medical, 
botany, surveying)

Crime and
punishment

Social
marginalisation

Geology

Bushrangers

Communication

DemocracyLaw

Women

The experience
of First Nations 

People

Governance

Ellen KellyRobert O’Hara Burke

Gold Rush

Before Human Time

Living Memory

Indigenous

Today

Some examples of relevant historical themes.

3.8. HISTORICAL THEMES AND STORIES
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HISTORICAL SIGNIFICANCE

The Historic Precinct (also known as the Justice 
Precinct) is of historical, architectural, aesthetic 
and archaeological significance to the State of 
Victoria. 

The Beechworth Justice Precinct is of historical 
significance as activity on the site dates 
from the time when Beechworth was the 
focus of Australia’s richest goldfields and the 
administrative centre for north eastern Victoria. 
The remarkably intact collection of police and 
justice buildings dating from 1857 to 1913 reflect 
the site’s continuing use and public importance 
and demonstrate many aspects of the history 
of law enforcement in Victoria. Being intact as 
a group and so little altered individually gives 
them great importance. The Courthouse is 
historically significant as it was once a branch of 
the Supreme Court and has a long judicial history 
well documented by extant charge books. It has 
significant associations with the bushranger Ned 
Kelly who was tried in the building. The site also 
has associations with the famous explorer Robert 
O’Hara Burke, who was Police Superintendent at 
Beechworth during the 1850s.

The five distinctive granite buildings facing 
Ford Street are aesthetically significant for 
the fundamental contribution it makes to 
the streetscape of Beechworth and is a rare 
example of such a collection of buildings. These 
buildings are of architectural significance for 
their construction of honey coloured granite, 
which was collected locally. The buildings also 
demonstrate early stone masonry techniques and 
fine craftsmanship. 

The Warden and Chinese Protector’s Offices are 
rare surviving examples of their type and period, 
with the Chinese Protector’s Office, in particular 
being a unique example of a building associated 
with that specific function. The Telegraph Office 
is also a rare surviving example of its type in 
Victoria. The Police Stables and the Police 
Residence are fine intact examples of their type 
and contribute considerably to representing the 
continuing history of the site. 

The Police Paddock is of archaeological 
significance for its potential to yield information 
on buildings that were once on the site. It 
originally formed part of the government camp 
and was gazetted as a Police Reserve by 1856 and 
contained numerous weatherboard structures 
associated with law enforcement. Evidence of 
occupation on this site could provide further 
insights into the early settlement of Beechworth 
and its role in Victoria’s history. 

The precinct is listed on the Victorian Heritage 
register and is protected by Heritage Victoria 
under the Victorian Heritage Act 2017. The 
buildings are also registered by the National 
Estate, the National Trust and protected by Indigo 
Shire Council’s Planning Scheme. An application 
has also recently been submitted for the precinct 
to be included on the National Heritage List. 

Beechworth 1856, Ford Street (featuring the Historic Precinct to the right and the Old Beechworth Gaol in the background).
Source: Victorian Collections https://victoriancollections.net.au/items/5e8e9f1c21ea67079cbd4c93, Accessed 11 June 2021

Beechworth 1859, Ford Street looking South West (Beechworth Historic precinct is shown to the left). 
Source: Victorian Collections https://victoriancollections.net.au/items/5e8e759a21ea67079c8f31df Accessed 11 June 2021
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Heritage expert, Deborah Kemp has provided 
some preliminary advice regarding historic 
significance to start the conversation on potential 
historical themes and stories that could be 
explored as part of the Experience Master Plan.

The overarching theme for the 
precinct is governance. The precinct 
demonstrates that it was the rule and 
law of the day that formed a society 
that was both lawful and rebellious. 

FIRST NATIONS PEOPLE

First Nations communities in the Beechworth 
area have historical and continuous systems of 
law and governance. European systems of law 
and governance were not the first to be enacted 
across the region, and all interpretation of the site 
should address this and invite First Nations voice 
to the conversation. 

The links  that  First Nations people have with the 
built precinct are primarily their interactions with 
the law enforcers and then their  presence in the 
courts. The conflict of laws is evident. 

Beechworth was one of nine original circuit 
court locations for the Victorian Supreme Court, 
meaning that all significant cases involving 
First Nations people in the region of north east 
Victoria were tried at the Beechworth Court 
House. 

Local First Nations people were prepared to assert 
their sovereignty in a court of law.  There is some 
evidence that the Beechworth General Sessions 
sometimes had an advanced and liberal view of 
First Nations land rights. 

Further research into how local First Nations 
peoples engaged with the legal system could yield 
more information about the principles of British 
Law and its dealings with the First Peoples. 

Similarly, further research into the role played by 
precinct governance structures in First Nations 
dispossession and frontier violence is required.

DEMOCRACY

The Beechworth precinct, and its association 
with the adjoining Spring Creek gold diggings is 
associated with the series of public meetings and 
negotiations with government authorities which 
lead to the ‘Ovens Petition’ of August 1853.

The ‘Ovens Petition’ of August 1853 constituted 
the first formal call by gold diggers for ‘full and 
fair’ representation in the parliament. The Ovens 
Petition focused on three political principles:

• It called for a ‘full and fair’ franchise for 
people of all backgrounds. (This expressed 
the value of social equality, as well as 
the notion that a government must be 
accountable to the people it serves.)

• It called for the complete abolition of the 
gold license tax and its replacement with a 
tax which would be applied fairly across the 
community. (This expressed the values of 
fairness for all people, and of paying tax as a 
civic duty.)

• It called to dismantle the system of ‘Gold 
Commissioners’— a body of self-interested 
public officials who were widely considered 
to misuse their power and public funds to 
benefit and protect themselves and their 
friends. (This placed value in the need for 
public officials to act with integrity.)

After the Eureka Rebellion these three principles 
were adopted by the colonial government in 
favour of the miners’ requests.

LAW

Parliamentary Acts of Law that were influenced 
by Beechworth Court proceedings:

The Water Act - The laws and regulations about 
mining water systems at Beechworth were 
central to the development of water policy and 
management in colonial Victoria. 

Related to this is Gold discovery and the 
establishment of water races.  This includes the 
technologies introduced by the American miners 
(primarily the Californian ‘49ers). It was due to 
the arguments over water race ownership that a 
Water Act came into being.

Land Acts - The Land Acts were divisive and 
often disputed. The land court at Beechworth was 
integral to the management of these Acts. 

Related to this is:

• Ownership of Land - There are links to the 
pastoral expansion that came from NSW 
c1840s – 1850s. The pastoral leases that arose 
from settlement (many would say illegal as 
the land was not terra nullius,)  fed  directly 
into the establishment of the Land Selection 
Acts of the 1860s.  These Acts are also linked 
to Ned Kelly and the apparent persecution of 
the Irish (as a cultural minority).

Other acts aimed at increasing settlement include: 

• Closer Settlement Act
• Soldier Settlement Act
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Social Marginalisation and Crime and 
Punishment 

Many people through social marginalisation  were 
more likely to be convicted of crimes. 

What contributed to marginalisation  during the 
19th and early 20th century:  
• Race (Chinese, Irish and African Americans, 

First Nations); and 
• Sex (women) and 
• Social inequalities (class system). 

Bushrangers

Bushrangers were a feature of the 19th century 
courts and Beechworth in particular saw many 
bushrangers pass through the courts. 

Ned Kelly 

His story has strong links to  the oppression of the 
Irish and the consequences of the Land Selection 
Acts (1860s- 1880). 

Ned Kelly is closely associated with the 
Beechworth Gaol. 

Ned Kelly is one of Australia’s best-known and 
most controversial historical figures. He is also 
part of the nation’s mythology, repeatedly re-
emerging through Australia’s art, literature and 
music. With his blackened armour and unique 
helmet made of ploughshares, Ned Kelly has been 
an enduring presence in the Australian psyche 
for more than 135 years. Recent public opinion 
and historiography require a more balanced 
presentation of this history, particularly in regards 
to presenting police and descendent voices.

Women

Ellen Kelly was one of the most notable and 
marginalised woman associated with the precinct. 

Further research is required, as there are a 
number of diaries held in various libraries that 
clearly describe the life of a woman on the Ovens 
goldfields. 

There are also accounts of women of privilege 
who came to the area. The women were generally 
the wife of, or the daughter of and very few 
attained a status of their own. Further research is 
required. 

Chinese

Beechworth has the  only surviving Chinese 
Protectorate building in Australia and potentially 
the world. 

Of interest and what is not well researched 
or promoted is that many Chinese were well 
organised, operated within their  Constitutional 
rights and through petitions and uprisings got 
rid of unfair taxes. Petitioning and uprisings 
occurred at Beechworth but the  largest uprisings 
occurred in the central goldfields.  Many of the 
Chinese were also supported by the British digger 
and minor officials. 

SOCIAL CONSTRUCTS

The precinct provides evidence of the social 
and cultural practices that were important to 
the historical community. The construction of 
educational and public spaces provides an insight 
into the character of the life of the miner during 
the 1850s and provides an insight into what was 
important for a cultural life as well as a working 
life. 

Religion

Beechworth was a multicultural and multi-
faith region. Chinese religious practice was 
widespread, as shown by the historical and 
archaeological record. The Beechworth cemetery 
burning towers are a particularly significant 
Chinese cultural and religious heritage asset. 
More research into the other religions practiced 
in Beechworth would be beneficial.

Methodism (Wesleyan) & John Christian Symons
Methodists also had a significant presence on the 
goldfields from 1851 and supported the miners in 
their endeavours for better rights and conditions. 

Methodism  had an influence on the development 
of the Chartist movement. Chartists were 
amongst those that first called for democratic 
rights  on the Ovens goldfields.  
Meetings were held (with a strong Chartist 
presence) at the precinct c1851-1853 and this 
resulted in a petition that was finally adopted after 
the Eureka Rebellion. 

John Christian Symons has a thematic link to the 
Burke Museum. Symons was minister with  the 
Methodist Church in Beechworth c1856. 
John Christian Symons  established the Working 
Men’s Association at Beechworth. The first section 
of the Burke Museum was constructed in Loch 
Street, Beechworth in 1857 by the Young Men’s 
Association. This association was  critical in 

Law Makers

Judge Redmond Barry 

Judge Redmond Barry has a strong association 
with the Beechworth Courthouse. He presided 
over a number of cases in the Beechworth Court 
House and this includes Ned Kelly’s mother and 
two other men associated with the attempted 
murder of Alexander Fitzpatrick. Barry sentenced 
Ned Kelly to death by hanging. 

Of  note: in  1841, Redmond Barry served as 
the defence lawyer for Tunnerminnerwait and 
Maulboyheenner, two Indigenous rebels on trial 
for murder. Barry questioned the legal basis of 
British authority over Aboriginal people who 
were not citizens and claimed that the evidence 
was dubious and circumstantial. 

The questions that could be asked: these cases 
were tried before land was being alienated by the 
Crown. Did the alienation of land and extensive 
freehold land change how Aboriginal people were 
dealt with in court? 

Chinese Protector William Henry Drummond 
(1859-64)

Drummond set a precedent by proposing 
a scheme for Chinese camps and this was 
commended to be followed in other districts.  
His harsh treatment of the Chinese is well 
documented. Of note Drummond and Supt 
Robert O’Hara Bourke were the first officials 
to get to the Buckland Valley after the riots and 
massacres.
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ARTISTS

Eugene Von Guerard is strongly associated with 
this area and his paintings have formed a view of 
Colonial Victoria  that is widely celebrated. 

There are other amateur artists that should be 
researched. 

SCIENTIFIC

• Medical – particularly links back to Mayday. 
• Botanical (links with explorers) Ferdinand 

Von Mueller (government botanist). 
• Scientific surveys – George Neumayer. He 

was an interesting scientist and like many 
such groups travelled with artists. 

• Expeditions were also linked to the surveying 
of the country. This is an under rated 
scientific endeavour. Surveying is critical to 
land ownership

• There is an immense romanticism that is 
linked to these early expeditions. Like Robert 
O’Hara Burke – there is a bravery, romance 
and a certain quixotic flavour to many of 
these expeditions that needs to be further 
explored.  

• Geology

Robert O’Hara Burke

The Burke and Wills expedition, as a major 
project of Empire, is closely linked to First 
Nations dispossession throughout Australia. 
This element of the expedition’s history, its 
changing historiography and the appropriateness 
of continued memorialisation of colonial and 
imperial figures requires consideration by 
Council through its focus on reconciliation. 

COMMUNICATIONS

Communications have relevance to the Telegraph 
Station and the Butt Butt tree, which could be 
leveraged through story telling. 

ARCHITECTURE

19th century architecture has its own language 
that most understood in the 19th century, if not 
literally at least intuitively. We no longer know 
how to read a building and understand what 
it is saying to the community. This also applies 
to finishes. This can be fascinating for many – 
teaching them what they are looking at. 

The precinct has a very rich language and 
deserves to be promoted. The architecture 
reinforces implicit social constructs. 

Burke Museum

The Burke Museum was a place of education for 
many of the miners. 

The integrity and intactness of the  19th century 
collections is of note. The extent of the collection 
demonstrates the areas of interest for a 19th 
century member of the Beechworth community. 
This includes a remarkable collection of preserved 
animals (including a Thylacine) and birds. 
Geology, geography (globe), books, newspapers 
and other items were all  used for information  
and education.  

Robert O’Hara Burke was the Police 
Superintendent of the Beechworth between 1854-
58. After his death during the expedition to the 
Gulf of Carpentaria the residents of Beechworth 
built a memorial to him, through an extension to 
the existing library building in 1863. This became 
known as the Robert O’Hara Burke Memorial 
Museum.

Town Hall Gardens 

The Townhall gardens (former market reserve) 
are of note for their trees and the earliest 
surviving rotunda in Victoria. These gardens were 
an important place for social gatherings. Recitals 
and concerts were held for  ‘education’ purposes. 

helping to produce more articulate men (and 
women).  This institution was critical in providing 
support for the miner’s voice. 

Note that Symons was an apprentice in a London 
Drapers shop where employees formed the first 
Young Men’s Christian Association in Britain. 
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Overview Key Remarks - How will this being considered?
Stories and Story Telling
Community and stakeholders were asked to 
identify important stories relevant to the Precinct 
and how the stories could be told, acknowledging 
differing audiences, viewpoints and experiences. 

• The history of Beechworth should be told from 
multiple perspectives to increase its relevance to 
a wider audience.

• Buildings experiences should be tied to their 
authentic stories and original uses (not in the 
literal sense). 

• Stories should be told through rotating 
exhibitions showing research and display of 
local history.

• There was general negative sentiment related to 
the loss of the Kelly Vault Exhibition.

• Potential to utilise the collections from Burke 
Museum across the various buildings in the 
Precinct.

• A greater diversity across the Precinct. 
• Some exhibitions are placed inappropriately or 

are irrelevant e.g. the train station exhibit in the 
telegraph station.

• Current story interpretation is very sanitised 
and anglo-centric. Interpretation should be 
more provocative and challenging.

• Needs more visionary, contemporary methods 
of interpretation like approaches being used at 
Bendigo, Ballarat and Castlemaine and Coal 
creek.

Key Stories mentioned: 

• Chinese History
• First Nation’s History - custodianship of the 

area should be acknowledged and respected
• Community History 
• Gold rush
• Kelly outbreak and law enforcement
• Histories of the hospital and asylum
• Food history
• Bushranger history
• Women’s History
• Natural/Botanical History

There are many different stories and opinions on 
what and how these stories should be told. Not 
all stories can be told in all ways at the same time. 
It will is important that the Master Plan provides 
for a framework for story telling, so that there is 
diversity, richness and depth to the story telling 
and experiences.

3.9. CONSULTATION: WHAT WE HEARD
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4.AUDIENCES
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4.1. OVERVIEW

There are a number of key 
audiences that need to be 
considered when planning 
for the future experiences and 
positioning of the Precinct. These 
include community members, 
various visitor market segments 
and educational groups. 

Currently, the experiences on 
offer inhibit connection and 
attraction of many market 
segments (both community and 
visitors).

Development of the Experience 
Master Plan needs to have regard 
to who the key audiences are now 
and into the future. 

Understanding different audience 
preferences, needs and potential 
to engage with the Precinct will 
assist in framing the development 
of the Experience Master Plan.

4.2. COMMUNITY AUDIENCE

The community is made up of different people with differing associations, 
interactions and involvement with the Precinct. The development of Experience 
Master Plan should be mindful of the different segments of the community, how 
their needs might differ and how the community audience will change over time. 
The Precinct experiences need to be accommodating of change and flexible to 
adapt to changing demographics and preferences over time. 

Aged between 0 and 9 years, this segment 
comprises 10% of the Beechworth’s population. 

Currently, there are limited experiences within 
the Precinct to engage this market, apart from the 
“Street of Shops”, which stakeholders commented 
that children often find an interesting experience.

There are opportunities for the Precinct to 
have greater appeal to young children through 
niche immersive and tactile experiences that are 
engaging and educational.

This includes being cognisant of their needs (e.g. 
types of experiences, duration of experiences and 
parents needs such as access for prams and access 
to toilets/ change-rooms).

Young children / 
primary schoolers

Teenagers/High 
Schoolers Young Workforce

This segment represents approximately 10% of 
Beechworth’s population.

Stakeholders noted that currently there are very 
few activities that appeal to this age group. 

There are opportunities for improved engagement 
of this group through better activated public 
spaces, school tours and educational programs.

There is a greater chance of appealing to this 
market by incorporating technology into 
activities and experiences. 

This segment includes adults aged between 19 
and 34 and represents approximately 11% of 
Beechworth’s population. 

Feedback from this segment highlighted the 
opportunity to incorporate more contemporary 
and challenging methods of interpretation and 
telling history/stories from different perspectives 
(i.e. women, immigrants).

This segment of the population is also seeking 
quality public space that can be activated and 
used by community.
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Middle-Aged Semi-retirees 
and retirees 

Special Interest 
Group 

(Volunteers)

This segment represents just under 20% of 
Beechworth’s population and includes adults aged 
between 35 and 49.

Some members of the community within this 
segment are seeking to bring new ideas and 
creativity to Beechworth, looking for ways to 
activate and excite the local community.

There was a general sentiment that there was 
a need for availability of more space for use 
by community to activate (including with 
performances, events and community gathering).

There is potential to work with community 
creatives on an ongoing basis to assist in 
activating key spaces within the Precinct.

This segment represents about a third of 
Beechworth’s population. 

Community members in this segment highlighted 
how they greatly value Beechworth’s heritage and 
the importance of being able to share/ explore 
their own connections to family/local history. 

Potential opportunities to engage this segment 
include volunteering opportunities and 
improving access/visibility of local collections and 
archives for personal research.  

This segment includes volunteers from the local 
community that assist with operations/facilitate 
tours.

The majority are retirees/seniors that provide 
volunteer work to the Precinct on a regular or 
casual basis.

Stakeholders also noted that they would like to 
see more opportunities for younger members of 
the community, particularly students, to become 
involved with volunteer work in the precinct. 
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4.3. VISITOR AUDIENCE

Understanding the visitor market 
will assist in framing economic 
opportunities. In particular, the 
Precinct should aim to leverage 
growth market segments which will 
have a propensity to engage with 
cultural and arts experiences and 
offer a strong value proposition for 
Precinct operations and Beechworth.

Appealing to and attracting key 
visitor markets will assist with 
product sustainability and in 
ensuring the greatest benefits are 
derived for the community and 
economy.

Habituals

EXISTING VISITOR MARKETS

These are the visitor markets that historically visit 
Beechworth and Indigo Shire. 

Baby
Boomers

Habitual visitors form an important, but declining 
share of current visitors to Indigo Shire. These 
visitors typically have a lower spend during their 
trip and are predominantly day-trip visitors. 
Having already developed a relationship with 
Indigo’s destination towns, these habitual 
visitors will continue to play a role in market 
segmentation of the Shire into the future, and will 
require the same ‘new experiences and product 
development that growth markets require in the 
face of the competitive tourism environment, 
with product development also likely to motivate 
increased visitation and longer stays.

Currently, there are limited experiences that 
encourage repeat visitation. An evolving and 
dynamic experience is required in order to attract 
repeat visitation from this market segment.

Baby Boomers (1946-1964) Baby boomers are 
currently the largest generational market for 
Indigo Shire, and were identified by Beechworth 
Area, during consultation as a target market, 
especially for mid-week visitation: Baby boomers 
were identified as being less budget-conscious 
and likely to spend more on hotels than other 
generations, and as taking the longest trips (10.5 
days on average). Baby Boomers are a strong 
existing market to Beechworth. Further Precinct 
activation and enhancements will support 
patronage from this market.  

Generation X

Generation X (1965 – 1979) are identified as 
family- oriented travellers whose vacations are 
focused on keeping their family entertained 
and happy, preferring to fill their itinerary with 
museums, historical sites, and arts and culture.

Existing family attractions within the precinct 
such as the Burke Museum/ street of shops 
have appeal to the Generation X and families. 
Further engaging and interactive experiences will 
encourage growth in this market.
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Lifestyle
Leaders

GROWTH MARKET SEGMENTS

The following are the growth market segments for 
Beechworth and Indigo Shire. 

Millennials

Lifestyle Leaders are educated, professional 
and progressive individuals who enjoy seeking 
out new information and being the first to 
try new products. They have a higher level of 
discretionary expenditure than the general 
population, so can afford to indulge more often 
in travel, with a particular desire to escape city 
life and embrace nature/outdoors and new 
discoveries. Subsegments include, Creative 
Opinion Leader, Food and Wine Lifestylers, 
Enriched Wellbeing, Inspired by Nature, 
International Experience Seekers .

The authenticity of the heritage and strength 
of the stories will appeal to lifestyle leaders (in 
particular creative opinion leaders), however, 
a lack of contemporary experiences likely 
limits current engagement. Existing product in 
Beechworth complements the attraction of this 
market.

Alignment to current experiences: Low
Potential to target this market: High

Millennials (1981-1996). By 2025 .50c in every 
dollar spent on tourism will be spent by the 
Millennial generation. The millennial market is 
currently only a small part of the visitor market to 
regional Victoria. However, this will become a key 
market which will develop over the next 10 years. 
Key attributes of this market include:

• They are tech savvy;
• Value and expect diverse representation and 

inclusivity in the workplace, organisations 
and media.   

• Their preferred holiday experiences are 
those that are unique and include a strong 
experiential element;

• They travel regularly.

Millennials were specifically identified as a 
key growth target market for all of Indigo 
Shire. Existing experiences are unlikely to have 
broad appeal to millennials. There is a need for 
engaging, interactive and immersive experiences 
combining cutting edge technology to appeal to 
this market segment. 

Alignment to current experiences: Low
Potential to target this market: Medium

Generation X

Generation X (1965 – 1979). Attracting 
Generation X visitors will continue to play an 
important role for Indigo Shire marketing, with 
this market identified as a key current and growth 
target market for Indigo for the duration of the 
5 year strategy and beyond, particularly for the 
Beechworth Area.

The Precinct is likely to have strong alignment to 
this market segment. Broadening of story lines 
and diversity will increase the relevance to many 
people within this market segment. 

Alignment to current experiences: Medium
Potential to target this market: High

Families

Consultation identified that families were an 
important target market, in Cultural Heritage 
tourism for the Beechworth Area.

This will be a key target market in line with 
increased family orientated product development.

Currently the Precinct has limited opportunity 
to engage this market. An increase in immersive, 
hands on and educational experiences, as well as 
quality public space will appeal to this market. 

Alignment to current experiences: Low
Potential to target this market: Medium
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Sinks and 
Dinks Empty Nesters

Single Income No Kids (SINK) and Double 
Income No Kids (DINKS) are both ideal target 
markets for the whole Indigo Shire region, and 
in particular are an ideal market match for 
Beechworth Area in line with further cycling and 
food product development.

A key market for Beechworth, heritage 
experiences will be complementary to other 
products including quality food and wine, cycling 
and nature based experiences.

Alignment to current experiences: Low
Potential to target this market: Medium

Empty Nesters are also a key potential target 
market for the region, with higher disposable 
income and more time to travel and explore the 
distinct townships of the region.

Further celebration of heritage, Precinct 
activation and enhancements will support 
patronage from this market. 
 
The Precinct is likely to have strong alignment to 
this market segment. Broadening of story lines 
and diversity will increase the relevance to many 
people within this market segment. 

Alignment to current experiences: Medium
Potential to target this market: High

CULTURAL MARKET SEGMENTS

Market research was undertaken by Quantum 
Market Research for Tourism North East into 
cultural tourism segmentation (June 2018). 
The research found three key cultural market 
segments for the North East, and provides 
insights into their engagement with cultural 
activities and preferences, which is important in 
determining the Experience Master Plan. 

Culture Vultures

‘Art and culture is a big part of my life. We travel 
specifically to experience the art and culture of 
the region’

These visitors have:
• High engagement with a broad range of 

activities. 
• Travel specifically for cultural tourism. 
• Regular visitation, high spend. 
• Value authenticity and immersion

Explorer Families

 ‘I want my kids to learn and experience more of 
Australia. Art and culture is one way of doing so’ 

These visitors have:
• Interest in exploring Australia / visiting new 

places. 
• Child education focused. 
• Arts and culture is part of overall 

experiences, not the primary driver. 
• Value immersion and education. 

Culture Dabblers 

‘Arts and culture is something we might enjoy 
when we get there, but not the key reason we 
travel’

These visitors have:
• Moderate interest in arts and culture, willing 

to travel if part of an overall attraction 
itinerary. 

• Interested in arts/culture as a spectator, not 
as a participant.

4.4. EDUCATION MARKET

The Precinct is currently visited by both local and 
interstate schools groups and are an extremely 
important market for the Historic Precinct. 

Stakeholders expressed that they wish to see 
the Precinct improve/update the alignment of 
Precinct activities to school curriculums, as well 
as, broaden the scope of education topics offered 
by the Precinct to go beyond history and heritage 
to other areas such as environmental science, 
food, engineering, etc. 

Feedback was also provided that the Precinct 
needed to improve amenities such as bag storage, 
resting areas, sheltered areas, etc. 

The Precinct offers very strong opportunity to 
increase its appeal to the educational market 
through its rich and significant heritage, 
opportunities for broadening of the story telling 
to appeal to different education markets and 
curriculum’s and new experiences that capture the 
imagination and attention of students.
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4.5. CONSULTATION: WHAT WE HEARD

The following summaries feedback received 
about who the current and future community 
users of the Precinct, their differing needs and 
expectations and if there are any gaps in catering 
to these groups.

• Greater focus on attracting and more 
activities for young children, youth, families 
are needed.

• Need for improved amenities for parents 
with young children including toilets, 
parents room, accessibility for prams.

• Concerns surrounding the likelihood of a 
shortage of volunteers in the future as many 
are close to retiring age.

• Strong support for more hands on, fun and 
engaging activities for children.

• Engage those with accessibility needs to help 
improve the spaces to suit their needs.

• Many users will have accessibility needs.
• Melbourne and other cities are a major 

market but the experiences offered by the 
Precinct needs to meet audience expectations 
and be at the level of other heritage and art 
attractions in these big cities to compete.

• Large print on signage and incorporation of 
languages other than English on storyboards.

• Need to attract more repeat visitors. 
• Schools are a major visitor group to the 

precinct but offering doesn’t currently align 
with the curriculum. 

29%

14%

29%

21%

4% 4%

0%

5%

10%

15%

20%

25%

30%

More than
once a week

About once a
week

Between
once to a

few times a
month

A few times
a year

Once a year Rarely/Once
every few

years

How often does the community visit the precinct?

Where do community go and interact with the Precinct?

• Half of residents responded that festivals 
and events were a key reason for visiting the 
precinct

• Over 60% of residents noted the Town Hall 
Gardens as a place they visit when they come 
to the precinct

• Other places frequented by residents include 
the Burke Museum and Town Hall.

• Many value the public open spaces
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5.EXPERIENCE MASTER PLAN
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5.1.EXPERIENCE DEVELOPMENT FRAMEWORK

The Experience Master Plan has been developed within a framework which considers its 
role from a number of perspectives, all of which will contribute to its success as a place 
that the community and visitors value and appreciate.

AUDIENCE

The Precinct will need to cater to a diversity of 
audiences, including the community, visitors and 
educators (school groups). 

There are many different segments within the 
community, ranging from children to seniors. 
Different experiences will appeal to different 
segments of the community on different levels. 
However, in general, the experiences aim to 
enable communities to interact and connect with 
the Precinct. The needs of community also need 
to be considered against the needs of visitors and 
how these audiences interact.

Similarly to the community, the visitor market is 
comprised of different market segments, with a 
diversity of preferences. Not all experiences can 
cater to all markets, however, experiences that 
are high quality, offer authenticity, education 
and engagement can have appeal across market 
segments. There are opportunities to provide a 
diversity of experiences across the Precinct that 
interact to form one product but with separate 
elements with differing levels of appeal to key 
markets. 

The Precinct should provide the ability for 
educational visitors to tailor their visit to 
curriculum’s or itineraries. Various levels of 
engagement can be achieved through a range of 
product and learning experience opportunities. 

PHYSICAL CONTEXT & SPATIAL CHARACTER

The Precinct does not sit in isolation from 
its surroundings. It is part of the fabric of 
Beechworth, it is a physically connected space 
and it is connected by its historical significance 
and stories. The Precinct has a role to play in 
drawing people in and sending people out (to 
the shops, natural areas and other historical 
landmarks across the region).

It is also a challenging space. There are many 
buildings and spaces dispersed over a large 
area. This creates challenges in terms of visitor 
perception and experience (where does the 
experience begin, where does it end, when 
have I arrived, when have I left?). It also creates 
operational challenges for ticketing, staffing 
and use of volunteers. There are also significant 
barriers to natural pedestrian movement and 
connectivity, including Ford Street (which acts 
as a barrier north and south connection) and 
Williams Street (which acts as a barrier between 
the Precinct and the Old Beechworth Gaol). 

These challenges need to be acknowledged. The 
directions for experiences can be cognisant of 
these challenges however, solutions will need to 
be designed that extend beyond the reach of this 
project. This includes operational considerations,  
wayfinding, ticketing systems, staffing and 
volunteer requirements and supporting materials 
to facilitate the experiences.

Beechworth 
Historic 
Precinct

Beechworth

Indigo Shire

High 
Country and 

beyond
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COLLECTIONS

The Precinct is home to buildings, objects and 
natural features that together form a collection 
that is the heart of its worth as an attraction.

Each of these collection items can be seen, 
its origin can be identified and it provides 
evidence of the past. This is a rich resource 
for researchers and creative entrepreneurs, for 
students and community members. The value of 
collections is well documented and collecting is 
an activity enjoyed by professionals and amateurs 
everywhere. The digitization of collections, as is 
occurring at the Burke Museum, will make these 
assets available worldwide and e international 
profile for the Precinct. This global recognition 
is essential as the history and heritage of the 
Precinct, especially its gold mining past, is 
significant to diverse cultures.

The collection items are available in many forms:

• Buildings on Site (both external and internal 
experience);

• Building Remains 
• Exhibitions
• Stored Collections
• Digital Collections

The collections are a key driver of experience 
opportunities. They can be the place that a story 
is told, the reason a story is told, provide the 
setting for experiences and an dictate the physical 
and operational constraints for experience 
development. These factors have been taken into 
account when developing the Experience Master 
Plan.

STORIES

The Precinct is best understood by understanding 
the authentic and unique nature of the place and 
the stories it can tell of times past, which have 
shaped and continue to shape the present.

The Historic Precinct is a story ground.

Stories are part of our lives, whoever we are, 
wherever we live. They cross cultures and times. 
They can make us think, laugh and cry. The 
Experience Master Plan embraces the power of 
stories and storytelling.

There are many historic themes and stories 
that the Precinct can tell. Many have been 
documented in this report (e.g. democracy, 
governance, law, bushrangers, influential women, 
Robert O’Hara Burke, Crime and Punishment, 
the life of the Chinese on the goldfields etc). 
The stories relates to times: before human, First 
Nations times, the Goldrush, living memory and 
today.

This an ancient place. It is a place that has been 
transformed over time. It has seen joy and 
cruelty, confusion and challenge. It has held ideas 
and visions. Now it provokes questions. What 
happened here? Can we imagine a life lived here 
thousands of years ago? Hundreds of years ago? 
And what have we learned? What can be done 
now?

Everyone comes to the Precinct with their own 
stories. Some members of the community have 
links that go back generations, some came a short 
time ago, some arrived yesterday and will leave 
tomorrow. There is a story here that can connect 
with each person, and that can connect each 
person to other people and other places in the 
town, and the region.

Stories are a fundamental component of 
experience. There are many ways to conceive 
and tell stories across the Precinct. Stories are 
told in many ways – with words and writing, 
through images and film, through music and 
performance. They can be told in real time, by 
real people, or through objects, or through the 
many technologies that are available today and 
continue to evolve.
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POSITIONING STATEMENT: THE STORY GROUND

The Beechworth Historic Precinct is a place to experience, explore, discover 
and share the diverse stories of Beechworth, from the past, present and 
future.

The Beechworth Historic Precinct is a unique entry to the long and deep 
history of Beechworth and the region and an introduction to the vibrant 
culture that is Beechworth. 

History is made and told through stories here everyday.

Stories of land and country, First Nations ownership and custodianship, the 
Goldrush, the past 150 years and today.

The Precinct connects with the township and environments beyond 
including the Beechworth Gaol, the heritage buildings that line the lanes and 
streets, the hills, bush and rivers. 

This is a place for the telling and discovery of authentic stories. The 
Beechworth Historic Precinct is a Story Ground. 
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A curated set of experiences with a story focus and a common language.

The Burke 
Museum Telegraph

Station
The Courthouse

Sub-Treasury
Building

Gold Warden’s 
Office

Chinese 
Protector’s 

Office

Police
Stables

Old Stone 
Lock-Up

Police PaddocksTown Hall 
Gardens

Connector 
Spaces

One Brand Multiple Products

THE STORY GROUND: MULTIPLE PRODUCTS AND EXPERIENCES 
UNDER ONE BRAND

The Precinct is conceptualised as one place under one 
brand (the Beechworth Historic Precinct). A place to 
experience, explore, discover and share the diverse stories of 
Beechworth, from earliest times to the present.

 

Primarily Visitor / Education Product (with Community Access)

Primarily Community Space (with Tourism Activations)

Engagement Space / Hub (Community and Visitors)

Key:

The Town Hall



Beechworth Historic Precinct Experience Master Plan 43

The Story Map has been created to 
highlight those stories that relate 
most to what can be experienced 
on the site. These stories will pique 
curiosity to explore further and reveal 
what others can be told, over time. 

The Story Map provides opportunity to 
consider the experiences across the spaces 
and places of the Precinct as a series of 
stories. Stories are told through various 
mediums and formats, they are either 
temporary activations or permanent fixtures. 

The Story Map has regard to how the 
spaces will be seen and accessed by various 
audiences, including community, visitors 
and educators.

The map considers the experiences that will 
be the “Signature Experiences” of the visitor 
and education experience. This includes the 
Courthouse Experience, Telegraph Station, 
Sub-Treasury, Chinese Protector’s Office 
and Gold Warden’s Office. These, alongside 
and through activation and curation by the 
Burke Museum will form the core products 
for these markets.

The stories shown on the Story Map could 
be refined with further research and 
development. Why and how stories are 
told is also subject to a framework. This is 
outlined on the following page.

First Nations People should be 
acknowledged and invited to contribute to 
every story across the Precinct. 

1. The Burke Museum 
2. Town Hall Gardens 
3. Town Hall
4. Telegraph Station
5. Historic Court House
6. Sub-Treasury Building

1

2

4
5

6
7 8

9
10

11

The centre of 
Beechworth Stories

Community 
Gathering

Link to
Gaol Story

Community 
Gathering, Festivals 

and Events

Story
Highlights

Gold
Rush Story

Courthouse
Story

Stories of
Today

Stories of
Today.

Town
Stories

Story of 
Communication

Timeline of 
Beechworth

Story
Highlights

Primarily Visitor / Education Product 
(with Community Access)
Primarily Community Space (with 
Tourism Activations)
Engagement Space / Hub (Community 
and Visitors)

Connector Spaces 
(with a story element)
Pedestrian Connection

7. Chinese Protector’s Office
8. Gold Warden’s Office
9. Police Stables 
10. Police Paddocks
11. Old Stone Lockup

THE STORY GROUND: THE STORY MAP

Signature experiences

Stories of
Today

Botany

3

First 
Nations 
Voices 
Invited
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Purpose Importance and 
Relevance Time Theme Place Format Teller Telling Duration

Why is this story 
being told?

Why is this story 
important? Why is 
it being told here?

What time does 
the story refer to?

What big issue 
does the story 

cover?

Where is the story 
told?

What form will the 
story take?

Who will tell the 
story?

How will they tell 
the story?

How long will this 
story be told?

To educate.

To inspire.

To acknowledge 
and reconcile.

To challenge pre-
conceived ideas.

To entertain.

To evoke an 
emotive response.

It impacted on our 
collective culture.

It has ties to today’s 
society.

It is important 
for our collective 

development.

It happened in this 
place. 

Before human 
time.

First Nations

Goldrush.

Living Memory.

Today.

Change

The Economy

Power

Control

Justice

Communication

Environment

Land.

Buildings 
(external).

Buildings 
(Internal).

Landscape.

Paths and Lanes.

Online.

An account.

A news article.

An anecdote.

A legend.

A myth.

A fiction.

A specialist expert.

A guide.

An creative/artist/
writer.

A community 
member.

A curator.

Artistic 
Interpretations

(visual arts, 
performance, film 
and photography).

Words/Audio 
(spoken, written).

Objects
(artefacts).

Festivals and 
events.

Placemaking.

Years.

Months.

Weeks.

Days.

Hours.

Minutes. 

The purpose of stories is to express the experiences of other to promote 
understanding, respect, appreciation and to make an emotional connection with 
the place and its past. 

The framework below shows how stories could be told within the Historic Precinct. This provides 
a tool that can be used for project and experience planning. 

FRAMING STORIES IN THE BEECHWORTH HERITAGE PRECINCT

A FRAMEWORK FOR STORY TELLING
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Role
Stories

Access Story Telling
Council RevenueExperiences 

Curator Hub (tickets, shop, info) Ticketed Free / Open Spaces for Hire

The Town Hall P(primary) Story Highlights P P Ticket/tour sales, shop 
sales, hire fees. 

The Burke Museum P P(secondary)
The Centre of Story 

Telling P Objects and Artefacts. Ticket sales, workshops, 
talks.

The Courthouse Justice, Ned Kelly, Crime 
and Punishment. P

Artistic Interpretations. 
Words / Audio. 

Objects and Artefacts.
Ticket sales.

Telegraph Station

The Gold Story.

Communications. P Objects and Artefacts.
Words / Audio. Ticket sales.

Sub-Treasury
Significant heritage 

places around 
Beechworth.

P Objects and Artefacts.
Words / Audio. Ticket sales.

Chinese Protector’s Office Chinese and 
Immigration. P Artistic Interpretations.

Objects and Artefacts. Ticket sales.

Gold Warden’s Office P Artistic Interpretations.
Objects and Artefacts. Ticket sales.

Police Stables P Words / Audio.

Old Stone Lock-Up P Words / Audio.

Police Paddocks Stories of Today. P P Festivals and Events.
Placemaking. Hire fees. 

Town Hall Gardens Stories of Today. Botany P P Placemaking. Hire fees. 

Connector Spaces
Timeline of Beechworth, 

Town Stories, links to 
Gaol Story, Botany

P Placemaking.
Artistic Interpretations. 

Points of Interest Outside 
of Precinct

APPLYING THE FRAMEWORK TO PLACES AND SPACES

The following table outlines how the story map and story telling framework could be applied to the spaces and places within 
the Beechworth Historic Precinct. This can be further developed and refined over time with further research and concept 
planning. It also considers the interaction between spaces and the physical journeys taken through the Precinct, as well as 
how Council will raise revenue. 

Primarily Visitor / Education Product (with Community Access) Primarily Community Space (with Tourism Activations) Engagement Space / Hub (Community and Visitors)

SI
G

N
AT

U
RE

 E
X

PE
RI

EN
C

ES
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Visit the 
Beechworth 
Historic Precinct 
website and book 
tickets online.

Explore the centre 
of Beechworth 
Stories at the Burke 
Museum

Continue the discovery 
on the Beechworth 
Historic Precinct 
website after the visit.

Walk along a town 
connector space and 
discover a Town Story 
or Indigenous Story 
and grab a coffee or a 
bite to eat in town.

Wander around the 
Police Paddocks 
and learn about its 
history, take a seat 
or some time out 
to relax under the 
shade.

The Beechworth Historic Precinct is a complex. It will operate as an ecosystem within which there will 
be multiple users that must interact and deliver for the benefit of the community. Each user will take 
experience journeys through the precinct that need to be designed to deliver the desired result for them 
and for the community. 

EXPERIENCE JOURNEYS THROUGH THE STORY GROUND

Immerse yourself in 
the Kelly Trials at the 
Historic Courthouse 
experience. 

Explore interactive 
exhibits about 
communications at 
the Telegraph Station. 

Explore beautifully displayed artefacts relevant 
to the Gold Story at the Sub-Treasury Building. 
Pique visitor curiosity about other spaces and 
places around Beechworth relevant to the Gold 
Story (e.g. Mayday Hills). 

Wander into the visitor 
centre and precinct hub to 
learn about the Precinct, 
purchase tickets, pick up 
an audio-guide or map, or 
start a walking tour. 

See artistic interpretations of 
the Gold Story at the Chinese 
Protectors Office and the Gold 
Warden’s Office

Wander into the visitor 
centre / Precinct hub and 
browse quality merchandise. 
Learn about other 
experiences in the region. 

Visit the Old 
Beechworth Gaol or 
other sites around 
Beechworth and the 
region.

Take a stroll 
through the 
Town Hall 
gardens. 

EXPERIENCE JOURNEY EXAMPLE: SELF GUIDED VISITOR (FEE PAYING)

Visit the Beechworth Historic 
Precinct website to learn about 
experiences available for school 
groups. 

Break for lunch outdoors in the Police 
Paddocks, Town Hall Gardens or 
indoors at the Town Hall. 

Undertake a guided tour of the Burke Museum. 
Have a hands on workshop, learning about 
artefacts and collections management at the Burke 
Museum. 

Get in touch with a Burke Museum 
school visitor curator, to discuss options 
aligning to school curriculum and trip 
requirements. 

Take a guided tour through other key spaces (Telegraph Station, 
Sub-Treasury, Police Paddocks etc) through a curated educational 
story journey. Students interact along the journey, documenting 
their learnings and reactions.  

Learn about the Kelly 
Trials at the Historic 
Courthouse experience. 

EXPERIENCE JOURNEY EXAMPLE: SCHOOL GROUP

Different journeys can be curated to match visitor preferences, itineraries and educational needs 
of school groups. The diagrams below illustrate two examples of potential experience journeys. 
Other experience journeys may include community users, staff and volunteers, guided walking tour 
experiences, event and festival visitors, service providers etc. 
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5.2. PLACE-BASED DIRECTIONS

The following pages provide a description and summary 
of the experiences for each of the key places and spaces 
that comprise the Precinct.

This applies the framework to each of the places and 
identifies the uses, activities and vision for each space. 
The ideas are illustrated through the use of precedent 
imagery. 
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The Burke Museum is the centre of story telling, a hub for education, 
discovery and unique museum experiences. The Burke Museum will be the 
Experiences Co-ordinator for the Beechworth Historic Precinct. 

The Burke Museum

The Museum will be a destination for education, 
community, visitors and research. 

The Museum will be responsible for co-ordinating 
and managing the experiences across the spaces 
and places within the Historic Precinct. The 
Museum will work with artists, experts, historians 
and the community to tell the stories across the 
spaces and places of the Precinct. 

The Museum will be positioned as a hub of 
education for school groups, researchers and 
for those interested in learning more about the 
unique stories of Beechworth and our collective 
history. 

At the Museum, community and visitors can view 
and learn about objects and artefacts, learn about 
collections management, explore and research 
local and personal histories, undertake hands 
on activities working with objects and artefacts 
(including education programs for community 
and schools). 

Visitors will be able to purchase tickets here for 
the Museum and the wider experiences on offer 
as part of the Precinct. It will also include a small 
shop, with merchandise relevant to the Burke 
Museum and complementing the larger offering 
at the Precinct Hub (within the Town Hall). 

The experience offer and its role as a hub for 
education and the Precinct Experience Co-
ordinator would be enhanced through an 
expansion and improvement of the space. The 

Masterplan recommends scoping a newly 
built extension to the Burke Museum in the 
space between the Museum and Library. Key 
opportunities include:
 
• An innovative education hub for school 

groups and community programs, to learn 
through objects and artefacts. There is 
currently no space within the Precinct to 
accommodate education groups. This space 
would address a key facility need to deliver 
on the education opportunities and grow the 
education market. 

• A new accessible visitor entry via Ford Street. 
Current accessibility to the building is poor, 
addressing a key objective of the Precinct 
being accessible and inclusive.

• A new welcome desk and cloaking room; 
• Additional storage space for the collection;
• Additional space for archives, including 

the creation of a purpose-built archive and 
research reading room for community and 
visitors. This archive could hold and provide 
access to community archival material from 
across the Shire if required;

• Additional amenities (including potential to 
incorporate new publicly accessible toilets 
which could replace the existing toilet 
block);

• New high quality public space, including 
spaces for community activations and public 
amenities between the Burke Museum and 
Town Hall Gardens (e.g. potential for small 
concerts and performances, places to meet, 
sit and relax).

• Opportunties to incorporate environmental 
sustainability initiatives through high quality 
building design.

This project would require a concept plan, 
feasibility study and business case. This would 
examine a number of drivers for development, 
heritage and planning considerations, uses and 
activities, cost and feasibility. It would also assist 
in the attraction of funding for capital works.

This will build on the Museum’s current offering 
including:
• A powerful, visual experience of walking 

into a 19th century ‘Cabinet of Curiosities’ 
space. The main hall should embrace this 
aesthetic, creating a fully immersive experi-
ence. The visitor can understand the origin 
of museums, see historical collections and 
understand how the colonial worldview led 
to a particular cultural voice in museums.

• A space to tell the stories of the people and 
places of Beechworth. The ‘street of shops’ 
and the long hall can tell the story of the 
changing town and its community through 
a mix of traditional and contemporary 
methods.

• The Burke Museum is in the process of a 
First Nations repatriation program. This 
process and the meaning behind it should 
be explored, in collaboration with First 
Nations communities. This is an opportunity 
to explore the museum’s role in historical 
dispossession of Aboriginal culture and the 
relationships being forged today.

The Museum will continue to be supported by 
the Friends of the Burke Museum, assisting in 
championing the Museum and providing a direct 
connection to the local community.

Spaces for education 
programs and school groups

Accessible visitor entry, 
ticket and info desk via Ford 

Street.

Spaces to learn about 
collections management and 

artefacts
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This would ensure that Council is well placed 
to support businesses and community with a 
visible presence on the main street, and requires 
a reduced cost for redevelopment as it is being 
returned to a prior use.  

An upgrade/refurbishment of some internal areas 
of the Town Hall could be considered to provide 
contemporary facilities and spaces to perform the 
envisaged role. This could include:
• A refurbishment of the visitor centre space, 

to make it a high quality space, which is 
partly branded as the hub for the Beechworth 
Historic Precinct. The space would include 
high quality branded Beechworth Historic 
Precinct merchandise as well as other quality 
locally made products.

• A new meeting space for community and 
engagement with local business on the first 
level.

• A refurbishment of the second level of the 
Town Hall to create a tourism, heritage and 
business hub managed by Council’s Tourism 
and Cultural Heritage Teams (returning the 
space to its prior use).

• Improvement to facilities on the ground 
floor to better service use of the Hall by the 
community.

• Potential to consider improvements to 
access, including exploring options for 
improved accessibility.

This project would require the preparation of a 
detailed concept plan, which considers physical 
conditions, heritage, existing infrastructure, 
operational arrangements and which supports 
future funding opportunities. 

The Town Hall is a multi-use site and the Precinct Hub, envisaged as equally 
serving community, visitors and local business. 

The Town Hall

Community

The main hall of this building has a significant 
history as a community space. The site has long 
been used for community concerts, lectures, 
meetings and the arts. Support for this use as one 
of Beechworth’s community spaces (alongside 
the Memorial Hall, Quercus, outdoor spaces 
and others) was strongly supported during the 
consultation process. It is important that this 
space continue its existing use, and be available 
for community to book and utilise. 

Some of the groups who regularly use the main 
hall are:
• Beechworth Organ Society
• MayDay Hills Art Society
• Chamber of Commerce
• Beechworth Art Council
• Golden Horseshoes
• Tidy Towns
• Lazy Harry
• Winter Words

Booking data shows the hall is utilised weekly by 
the Organ Society. Its use by community for all 
other activity is estimated at 37 days per annum 
or 10% capacity (Pre-COVID).

Visitors

The Master Plan proposes that the Town Hall 
continue and enhance its role as hub of the visitor 
experience to the Historic Precinct. Building on 
its designation as the visitor information centre, 
it will be the first physical point of contact for 
visitors to the Beechworth Historic Precinct. It 
will be a place to purchase tickets, start walking 
tours, pick up a map or audio guide, buy high 
quality Precinct branded merchandise and learn 
about attractions and stories across the region.
The Visitor Information centre is open 7 days a 
week and services approximately 85,000 visitors 
per year.

Business/Council Interface

Feedback during the consultation phase showed a 
greater need for engagement between businesses 
and Council. Council recently ran a successful 
Business Support Program during COVID-19, 
showing strong benefits. The Master Plan 
proposes that the upper level of the Town Hall 
be returned to its original purpose as an office 
space, staffed by Council’s Tourism and Cultural 
Heritage teams to form an interface between 
Council, community and business. As the space 
would be returned to its previous function as 
offices, no significant access changes would be 
needed, reducing costs. If the space were to 
be repurposed, new access would be required 
including a lift. A bookable meeting space on the 
ground floor would provide for an interface space 
between Council, community and business and 
be available for all groups. 

Hall spaces for community 
use and events

A high quality shop with 
branded merchandise and 

quality local products

An interface between
Council and local business
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A place for community gathering and  
self-guided exploration. Stories of 
its history, links to botany and social 
constructs are told here.

The Town Hall Gardens

The Town Hall Gardens are a place for 
community gathering, quiet contemplation, and 
for self-guided exploration and walking tours. 

Stories will be told through use of personal device 
technology, guided walking tours, community 
activations and some signage. 

Some placemaking and development of new 
activated community spaces can be considered 
at the periphery of the Gardens to the west 
to coincide with a potential extension to the 
Burke Museum. This could include serviced 
space for community gatherings, social space 
and for community activations such as small 
performances and concerts.

The Former Child and Maternal Health Centre 
sits between the Town Hall and the Town Hall 
Gardens. This space is sporadically used by Indigo 
FM, who have indicated that the building and its 
location is generally unsuitable for broadcasting.  
It is strongly recommended that Indigo FM 
relocate to an alternative space that is better 
suited to their needs and the FCMHC building 
is demolished. Removal of this building would 
restore the heritage character and open sight lines 
to the Town Hall and the Gardens. The space 
could be re-imagined as a connector space and 
welcome point to the Town Hall Gardens. This 
space could be used to tell the stories relevant to 
the Gardens and Botany. 

The experience at the Telegraph Station will be 
rationalised and enhanced as a heritage attraction 
and visitor experience dedicated to the telling of 
stories connected to communications throughout 
Beechworth’s history. 

The current experience is confused by featuring 
communications, railways, oral histories and 
unused office space. These features should 
be rationalised and focus on the evolution of 
communications to create a cohesive experience 
across the Precinct and connect it to its authentic 
use. This would involve an upgrade of the internal 
spaces and exhibits, including the removal of the 
miniature railway, office space and other exhibits 
that are unrelated to communications. 

The Telegraph Station would offer a permanent 
exhibit, stories will be told through interactive 
exhibits, digital media, objects and artefacts, self-
guided exploration and audio-tours via hand held 
devices.

A concept design should be prepared for the 
internal space,  including consideration of how 
a visitor would navigate and explore the space, 
experience characteristics, object display, audio-
visual communications and be part of a broader 
ticketing strategy for the Precinct. 

The story of the buildings can be told through 
walking tours or be included on an audio-guide 
or printed materials. 

The Telegraph Station will be 
a permanent exhibit and an 
engaging educational and visitor 
space, exploring the themes of 
communication.

The Telegraph Station

Interactive exhibits.

Contemporary audio-visual 
presentations.

Use of audio to tell the 
evolution of communications
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Concept designs are currently being prepared for 
a redevelopment of the Courthouse experience. 
Initial discussions with Arterial (the design firm 
leading the design of the experience) suggest it 
will be a refreshed, immersive and contemporary 
telling of the Ned Kelly trials. The experience will 
be designed to educate and leave the audience in a 
state of contemplation.

The story of the building itself and its origins can 
be told through walking tours or be included on 
an audio-guide or printed materials. 

Concept plans are currently underway for the 
Historic Courthouse. The concept plans should 
have regard to the directions of this plan. 

The Courthouse will be an 
immersive and engaging audio-visual 
experience telling the stories of crime 
and punishment, governance, law 
and Australia’s infamous bushranger 
Ned Kelly. 

The Historic Courthouse

An immersive 
audio-visual experience

The Sub-Treasury Building will 
tell the Gold Story through a 
permanent exhibit, through the use 
of objects and artefacts, audio and 
visualisations. 

The Sub-Treasury Building

The Sub-Treasury Building will be used as a space 
to tell the Gold Story and the numerous and 
important stories that fit under this umbrella and 
within the story telling framework. 

It will be a space for education and visitors. Its 
primary form of story telling will be through 
objects and artefacts, with select use of 
multimedia, such as film.

The Sub-Treasury Building will provide the 
springboard for visitors to experience other areas 
of Beechworth and surrounds by alluding to 
other areas of significance through the stories it 
tells. This includes places outside of the Historic 
Precinct such as the Powder Magazine and 
Woolshed Falls. There is further opportunity to 
encourage dispersal and visitation from other 
towns in Indigo Shire whose settlement and 
colonial history are linked with Beechworth. 
Displaying objects and stories from across the 
Shire that link to the story of the land, gold and 
the environment, the exhibition will form the 
central point for the Historic Precinct to drive 
visitation from Beechworth across the Shire.

The story of the building itself and its origins can 
be told through walking tours or be included on 
an audio-guide or printed materials. 

Exhibits of gold mining 
objects

Using beautifully displayed 
objects to tell stories
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The Chinese Protector’s Office and the Gold 
Warden’s Office will be transformed into micro-
exhibit spaces for audio-visual exhibits and 
artistic installations. These are places where 
creatives and artists from the community close 
and afar can imagine a small exhibition based on 
their interpretations of key stories. 

The spaces will be agile and flexible, providing a 
strong contemporary, artistic balance to the more 
traditional history of the Burke Museum and Sub-
Treasury buildings. 

The changing experiences will give Council 
opportunities for ongoing media attention 
and provide a strong visual online presence. 
These experiences are envisaged as providing 
permanent infrastructure that can be activated by 
creatives at low cost. They will form part of the 
ticketed experience, requiring a technology-based 
ticket scanning system that will provide access 
to the buildings, reducing the need to staff the 
buildings on an ongoing basis.

The exhibitions at the Chinese Protector’s 
Office could include artistic interpretation 
of stories relevant to the Chinese experience 
on the goldfields, migration and the migrant 
experience. Similarly, artistic installations within 
the Gold Warden’s Office could link to stories of 
immigration, governance and social constructs. 

The Chinese Protector’s Office and the Gold Warden’s Office will be changing 
exhibition spaces, for artistic activation, interpreting and exploring themes 
relevant to the Gold Story.  

The Chinese Protector’s Office & Gold Warden’s Office

Chinese and First Nations Artists could be invited 
to respond to what the gold rush means to them, 
in a way that is contemporary, challenging and 
thought provoking. 

The Burke Museum would be responsible for 
curating the spaces, in partnership with creatives.

Entry to the exhibits could be limited to one to 
two people or in small groups, so as to provide an 
intimate experience that enables contemplation 
and reflection on the stories that are being told. 

The spaces will be required to be fit out with 
infrastructure that would enable different exhibits 
to take place. 

The Chinese Protector’s Office is currently vacant, 
however, the Gold Warden’s Office currently 
includes forestry exhibits and displays, which 
would need to be relocated to facilitate the new 
uses and so as to ensure the Precinct offers one 
cohesive product and experience. 

The story of the buildings and their origins can be 
told through walking tours or be included on an 
audio-guide or printed materials. 

Changing artistic 
installations curated by 

creatives

Creative audio-visual 
exhibits.

Changing visual exhibits 
curated by creatives
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The Police Paddocks will be central to the overall 
Precinct experience. It is a central space, that is 
well connected to the Town, Gaol and other parts 
of the Precinct. 

Community consultation strongly supported the 
need for the Police Paddocks to provide a public 
space that is activated and can be enjoyed by the 
community. This plan supports this vision. 

The Police Paddocks will provide an inviting 
community and visitor space with year round 
activations.  This will be achieved through the use 
of contemporary place making infrastructure and 
programing, including:

• Semi-permanent but moveable 
infrastructure (such as seating, shade, 
play spaces, planter boxes). This type 
of infrastructure will help establish the 
Police Paddocks as a place for community 
gathering. Infrastructure would need to be 
moveable (or have the ability to be packed 
away) in order to assist in dealing with 
heritage considerations. This infrastructure 
could incorporate sustainability measures, 
such as shade structures, which also collect 
solar energy to power lighting for night time 
use and activation.

• Seasonal place making activations, such as 
artistic installations and events. This would 
include opportunities such as a “Paddocks 

The Police Paddocks is an open and 
accessible community and visitor 
space. It will be activated through 
temporary and seasonal placemaking 
initiatives and  be a place for 
community gathering, festivals and 
events. 

The Police Paddocks

Summer Series” where local hospitality 
businesses are invited to run pop-up 
food and drink stalls, local musicians can 
entertain visitors and people can gather. 

 
Smaller, seasonal place making infrastructure 
can be stored in the Police Stables, providing 
convenient and direct access to the Police 
Paddocks. Alternatively, off site storage locations 
could be considered. 

Greater use and activation for events should 
be encouraged. A review of the current fee 
structure (which is based on hourly usage) should 
be undertaken, exploring different rates for 
community use and commercial use, including 
half-day and daily rates and/or other models such 
as Council taking a small percentage of ticket 
sales of commercial events to cover hire costs.
 
The Stables and Old Stone Lockup will continue 
to form part of walking tours or be included on 
an audio-guide or printed materials. 

The Police Paddocks will have strong visual 
and physical connections, including to the Old 
Beechworth Gaol, via an enhanced pedestrian 
walkway and the Town Centre, via the potential 
establishment of a new walkway (see Connector 
Spaces following for further discussion).

Finally, it is noted that historical records indicate 
that there are archaeological remains under the 
Police Paddocks site. Archaeology is an important 
component of the study of the site. 

If an archaeological dig of the site were to be 
considered, it should only be considered if 
undertaken in partnership with a research 
institution with relevant professional expertise in 
this field. 

Temporary and moveable
installations.

Space for Festivals 
and Events

Moveable seating and planted 
boxes to encourage community 

gathering.

Moveable seating and tree planter 
boxes make for quality and useable 

public space. 

This would be to ensure any archaeological 
investigations are appropriately researched, 
resourced and funded and are carried out to best 
practice standards. A staged approach could be 
considered, where small sections are examine 
at a time to ensure the space remains a place for 
community gathering. This would also form an 
ongoing visitor attraction. The dig would then 
be ideally returned to its original state so as to 
continue its use for community gathering and 
activation. 

A researched and  funded 
archaeological dig.
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These spaces are a fundamental component of 
the experience and also provide the potential 
for story telling in various mediums (signage, 
pathway treatments, urban design initiatives, 
digital projections and space for temporary 
exhibition materials). Four key spaces have been 
identified for this purpose

Ford Street to Burke Museum Pedestrian 
Connection

Currently connected via covered way, this 
connection is critical to ensuring the Burke 
Museum has a high level of connectivity to the 
rest of the spaces and places within the Precinct. 
Its potential would be best realised through an 
extension to the Burke Museum, re-framing an 
accessible entry from Ford Street. This connection 
would draw community and visitors into the 
space and likewise send them out to explore the 
rest of the Precinct and Beechworth. It would also 
provide opportunity to develop new high quality 
public space that can be activated for community 
uses. 

East of the Town Hall to the Town Hall Gardens

This space is currently occupied by a small 
building and sporadically used by Indigo FM. 
Council has indicated the potential for removal 
of this building (subject to Indigo FM finding a 
viable alternative space for broadcasting). 

The connector spaces are the pathways and laneways that connect places, 
spaces and experiences within and to and from the Beechworth Historic 
Precinct. They are activated as places to tell stories. 

Connector Spaces (Laneways and Walkways)

Removal of this building would restore the 
heritage character and open sight lines to the 
Town Hall. The space could be re-imagined 
as a welcome point to the Town Hall Gardens 
and further extend to connect with the Burke 
Museum. This space could tell stories relevant to 
the Gardens and Botany. 

Police Stables to Williams Street (Old Beechworth 
Gaol)

A critical pedestrian connection and view line 
between the Precinct and the Old Beechworth 
Gaol. This space could tell stories related to 
the Gaol, such as Ned Kelly being transported 
between the Old Stone Lock Up and the Old 
Beechworth Gaol. This could be achieved via an 
artistic installation or digital projection, creating 
night time activation of the Precinct. 

Camp Street to the Precinct

A laneway connection exists between Camp 
Street and south-western boundary of the 
Precinct, however, the laneway does not connect 
through due to the presence of a shed located on 
private property at 3 Post Office Place. Should the 
opportunity arise, Council may wish to consider 
purchase of the site (subject to landowner 
interest, surrounding business consultation, a 
due diligence assessment that ensures businesses 
can retain car parking and access and agreeable 
commercial terms).

Purchase of the property would enable a 
pedestrian connection to be established between 
Camp Street and the Precinct. The connection 
would improve visibility between the Precinct 
and the town centre and provide a benefit to 
businesses by encouraging visitors to explore 
beyond the boundaries of the Precinct. It may 
encourage visitors to increase their length of stay 
by making the town’s heritage offerings more 
visible and accessible. The space may also provide 
opportunity to extend the Precinct experience to 
Camp street through modest interventions that 
enable story-telling to occur, such as art, signage 
or projections to create a heritage laneway. This 
would assist in strengthening the idea that the 
significant stories and experiences of Beechworth 
extend beyond the physical boundaries of the 
Precinct.

Other Connections

Ford Street currently acts as a perceived barrier 
to pedestrian movement between the north and 
south of the Precinct. Currently, vehicles are 
afforded priority over pedestrians. Ford Street 
is a state thoroughfare managed by VicRoads. 
This mostly restricts Council’s ability to use and 
implement safety treatments (i.e. pedestrian 
crossings) along the roadway and the associated 
reserve areas. As an highly trafficked space, 
alternative improvements to this crossing point 
should be investigated to assist prioritising 
pedestrian movements over car and truck 
movements. 

Night time projections

Artistic installations 
for story telling on laneways

Activations for story 
telling on laneways and 

pathways
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5.3. EXPERIENCE BUILDING BLOCKS

Many elements make up a meaningful visitor experience, when harmoniously combined the experience is elevated. 
The following outlines some of the key building blocks required for the experience. Many of these will require further 
consideration through business planning, concept design and feasibility testing, which is outlined in the following 
Section 6.10 (Implementation).

STAFF & VOLUNTEERS

Staff and volunteers are critical to the success of 
the Precinct. The need for staff and volunteers 
and the various roles may increase as the product 
offering expands. The extent of staffing and 
volunteers required to realise the future vision for 
the Precinct would be subject to future business 
planning.

There is also a need to foster continuous 
improvement through staff training and 
development, as well as exceptional presentation 
through staff uniforms and /dress codes.

SHOP

The shop will provide a key source of revenue for 
the Precinct and therefore will need to be of high 
quality, stocking branded merchandise and other 
locally sourced products. It is envisaged that the 
current visitor centre shop would be refurbished 
to take on the role as the primary shop for the 
Precinct.

A STRONG BRAND

Branding is a critical element of the experience. 
A new brand has been developed for the Precinct 
which should be rolled out through digital 
channels and have physical signage (wayfinding 
and building identification). New signage with 
the Precinct brand at the hub at the Town Hall 
will be critical.

TICKETING

Due to the physical, spatial and heritage 
characteristics of the Precinct, a tailored ticketing 
system will need to be designed for the Precinct, 
which has regard to the visitor hub and paid 
attractions. It will also need to consider both 
online ticketing and booking systems and face 
to face ticketing. There may also be a need to 
consider which attractions require a ticket for 
entry (e.g. are staffed or have a control point) and 
those that are ticketed but not staffed. 

A key consideration for the Precinct is the control 
of access to Signature Experiences (Telegraph 
Station, Courthouse, Sub-Treasury, Chinese 
Protector’s and Gold Warden’s Office). Both 
the Telegraph Station and the Courthouse are 
currently supervised by either staff or volunteers. 
This could be modified or expanded to suit the 
needs of the Precinct over time (e.g. a roving staff 
and volunteer presence, use of digital scanning 
at entries to control access, use of beacon 
technology to activate an experience for paying 
visitors etc.). These considerations would need to 
be analysed in detail as part of business planning 
for the Precinct.

AN ATTRACTION WEBSITE

A dedicated attraction website will be required 
to better market the Precinct and its offerings. 
Key features could include online ticketing, 
advertising of exhibits and upcoming event, 
spaces for hire, the various happenings at the 
Burke Museum, school itineraries and further 
information on stories. 

TOUR GUIDES

The walking tour guides offer a personal visitor 
experience. The walking tours and tour guides 
are a part of the story telling experience. There 
may be a need to consider changes to walking 
tour journeys, itineraries and/or content subject 
to the story telling framework, so that they are 
complementary to other experiences.

AMENITIES

Sufficient amenities are required to support 
the use and activation of the Precinct by 
community and visitors. This includes shelter, 
shade, seating, toilets, parking etc. There are a 
number of opportunities for new and improved 
amenity throughout the Precinct, including the 
Police Paddocks area, through refurbishment 
to the Town Hall, the potential extension of the 
Burke Museum (including opportunities for 
better public open space on the periphery of the 
Gardens), and through improved pedestrian 
connections.

AUDIO GUIDES AND DIGITAL RESOURCES

As visitors increasingly source and access 
information online and via hand held 
devices, the provision of digital information 
and audio guides will be highly important to 
the visitor experience. Digital information 
can also replace more conventional forms of 
information, including interpretive signage, 
which is often expensive and difficult to 
update over time. 

WAYFINDING SIGNAGE

Due to the spatial character of the Precinct, 
wayfinding signage will be highly important 
to both guide visitors to, from and around the 
Precinct, as well as assisting in defining the non-
physical edges or boundaries of the Precinct.

Wayfinding signage should incorporate the 
Beechworth Historic Precinct Brand to assist in 
providing a cohesively presented experience. 

INTERPRETIVE SIGNAGE

Interpretive signage will also be an important 
aspect of the experience, however, the need for 
interpretive signage should be balanced against 
digital resources (such as audio-devices and 
information available on smart phones). Digital 
information is simpler to manage and update 
over time and may provide a more cost effective 
approach to implement as opposed to physical 
interpretive signage.

These and other considerations should 
be considered as part of a wayfinding and 
interpretive signage strategy for the Precinct.
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5.4. PROJECTS IMPLEMENTATION

The implementation of the Beechworth Historic Precinct Experience Master Plan can be considered as the delivery of a 
series of projects. The following outlines the requirements for project delivery, and potential staging of delivery. 

EXPERIENCE PROJECTS

The delivery of the Experience Master Plan, has 
been organised into a series of projects, including:

Project 1: Signature Experiences

The Signature Experiences include:
• Courthouse Experience (currently in 

development)
• Telegraph Station
• Sub-Treasury Building
• Chinese Protectors and Gold Warden’s Office

Project 2: Police Paddocks Activation

Activation of the Police Paddocks with semi-
permanent, seasonal and temporary place making 
initiatives for community gathering. 

Project 3: Town Hall Upgrades

Refurishment and upgrade of the Town Hall, 
including Precinct Hub, Council and business 
interface and facilities for community use. 

Project 4: Burke Museum Extension

Extension of the Burke Museum, including 
new spaces for education, learning and a new 
accessible entry via Ford Street. 

Project 5: Laneways and Connections

Upgrade and establishment of connector spaces 
to contribute to story telling and better connect 
the space with its surrounds.

Project 6: Wayfinding Signage.

Delivery of wayfinding signage (and limited 
interpretive signage where required) across the 
Precinct. This would need to have regard to 
signage locations and content design. 

An indicative staging plan is provided on the 
following page, showing how the projects could 
be delivered over time. 

Funding will be required to deliver the suite 
of projects that comprise the Beechworth 
Historic Precinct Experience Master Plan. 
Funding may comprise a mix of Federal, State, 
Local Government and philanthropic funding. 
A range of funding opportunities could be 
explored depending on each project, the scale of 
investment required and the likely outcomes and 
benefits that will be achieved. 

PROJECT DELIVERY ENABLERS

Planning for these projects should have regard 
to the following considerations, which can be 
undertaken internally by Council during its 
regular Precinct management functions and as 
part of Project delivery.

1. Operations Business Plan - including 
analysis on operational considerations 
and requirements, including staffing and 
volunteers, ticketing  (both ticketing 
systems and experience packages), walking 
tours, audio guides, experience pricing, 
marketing and advertising, projections for 
revenue, expenditure and ongoing funding 
requirements. 

2. Concept Designs and Business Case(s) - 
Concept design and business case analysis 
(to support funding applications). This 
would be undertaken as part of delivery of 
key projects. Concept designs should have 
regard to how projects can better achieve 
environmental sustainability through 
building and operations.

4. Website Development - development of a 
website for the Beechworth Historic Precinct 
to market and advertise the Precinct and 
its experiences, facilitate ticket purchases 
and bookings, advertise spaces for hire, 
upcoming events and exhibits, advertise 
creative partnership opportunities and 
provide further opportunities for learning.  

ADDRESSING CLIMATE CHANGE

Indigo Shire Council is committed to 
environmental sustainability. In July 2019, Indigo 
Shire became one of the first local government 
organisations in Victoria to declare a climate 
emergency. 

This Master Plan affirms Council’s commitment 
to environmental sustainability. All projects 
resulting from the adoption of the plan are 
required to adhere to Council’s Climate Change 
Policy (2019), as well as to contribute to the 
Climate Emergency Strategic Action Plan (2020). 

There is also a strong opportunity to incorporate  
stories in the Precinct about environmental 
degradation during the Gold Rush, as is presented 
in the Storytelling Framework. This will help 
Council to contribute to providing leadership in 
environmental education. 
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6 months 1 year 1.5 years 2 years 2.5 years 3 years 3.5 years 4 years 4.5 years 5 years 5.5 years 6 years
Experience Project Delivery
Project 1: Signature Experiences
Courthouse Experience*
Project 2: Police Paddocks Activation 

Project 3: Town Hall Upgrades

Project 4: Burke Museum Extension
Project 5: Laneways and Connections
Project 6: Wayfinding  (+Interpretive Signage as required)

INDICATIVE PROJECT STAGING PLAN

*Note: Courthouse experience development is currently undergoing concept design for implementation, therefore it has been brought forward in the staging plan.

The following provides an indicative staging plan for delivery of the Beechworth Historic Precinct Experience Master 
Plan projects. The staging plan has regard to the orderly progress of planning and development and priorities for 
experience and product development. 

STAGING PLAN
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