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EXECUTIVE
SUMMARY

JOC Consulting, in partnership with Habitat 
Planning and Indigo Shire Council, engaged over 
250 participants across a two week period in May 
2019 to inform the Yackandandah Place Plan. The 
Plan will establish Yackandandah’s vision for the 
next 30 years and set a clear, actionable path for 
realising that goal. 

The findings from engagement have directly 
informed the Yack Place Plan by defining a character 
statement, future vision and list of strategic actions. 
Through the Place Plan, the community has a voice 
and a reference for guiding Yackandandah to a 
future that prioritises a sustainable environment, 
supports a strong and resilient social fabric, and 
secures the town’s rich and inimitable identity.

Diverse engagement methods, specifically tailored 
to Yackandandah, included: Community Workshops, 
Focus Groups, an Online Survey, Pop-ups, School 
Workshops and Pub Chats. Engaging through 
intercept, invitation and online platforms attracted a 
diverse demographic and provided residents with a 
suite of options through which to contribute. 

This Executive Summary provides a high level 
overview of engagement findings with further 
detail found within this Report.

WHO WAS  
ENGAGED
16 Workshop participants

26 Focus Group participants

81 Online Survey participants

45+ Pop-up participants

50+ School students

30+ Pub Chats

70+ Love Yack App visits

ENVIRONMENTAL SUSTAINABILITY:

“Australian leader in zero 
carbon, sustainable living”

COMMUNITY RESILIENCE

“A self-sustaining community 
with an emphasis on 
community resilience”

FUTURE THINKING   

“Connected, engaged 
community prospering locally, 
leading internationally”

TOP VISION THEMES

YACK TOMORROW
THE MOST IMPORTANT THEMES  
FOR THE FUTURE OF YACK

SUSTAINABLE 
DEVELOPMENT

SOCIAL 
CAPITAL

TOWN CENTRE 
IMPROVEMENTS

TOURISM 
OPPORTUNITIES

TOP CHARACTER 
THEMES



We believe in healthy and wise growth, where good planning helps us manage 
change.1.

PLACE PRINCIPLES
 
PLACE PRINCIPLES GUIDE DECISIONS 
AND INSPIRE COMMUNITY ACTION. 

We believe in managing our resources so that the Yack of tomorrow is better than 
the Yack of today. 2.

We believe in a caring community where neighbours help each other, give back 
and feel like they belong.3.

We believe our identity is shaped by an understanding of local history and the 
importance of uncovering our ancient stories.4.

We believe in sparking the creativity that brings community spirit to life.5.

We believe in places that invite friends and family to meet up and have a good 
time.6.

We believe in embracing new ideas and exploring different pathways.7.

We believe in the historical value of our buildings and their contribution to our 
evolving and living heritage.8.

We believe in thinking differently to achieve cohesive, sustainable and responsive 
design.9.

We believe in fostering an entrepreneurial spirit that leads to a diverse and 
resilient economy.10.

The following 10 place principles are unique to 
Yackandandah and will carried across into the draft 
Place Plan. They have been developed through 
community engagement and align with each 
category of the JOC Consulting Character Tool 
(following page).

The place principles are inspiring, forward-looking 
and a useful reminder of why planning is important. 
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CHARACTER
YACK TODAY

The JOC Consulting Character Tool is a method of 
consistently measuring how people feel about their 
local neighbourhoods, and is adaptable to different 
groups and audiences. The Tool uses a quantitative 
approach with each of the eight urban character 
attributes represented by five key questions. Positive 
responses are tallied to produce a final score.

In Yackandandah, the Tool was employed as 
a conversation starter at Pop-ups and School 
Workshops and as a diagnostic tool during 
Community Workshops. It was also used in the  
Online Survey as a ranking mechanism.

KEY FINDINGS

-   The natural environment is the highest rated 
place attribute with Yackandandah’s landscape a 
central element contributing to the town’s identity.

-   While community spirit is rated highly by 
participants, there is concern this spirit is not 
getting stronger, or may be weakening somewhat

-   History is the lowest rated place attribute 
indicating the need for improved understanding 
of, and value for, local history and heritage

Highest rated 
attribute, and 
consistently valued  
by all audiences

All audiences 
feel community 

spirit is key to 
maintaining a 

strong social 
fabric in Yack

History is rated relatively low by  
audiences using the tool or ranking.  
The attribute is frequently mentioned 
during open character discussion, however

Moderate to low 
rankings and the 
lowest ranking  
for survey 
participants

Consistent rankings 
and highly associated 
with community spirit

Sporadic rankings, valued 
more during school and 
pop-up sessions

Sporadic rankings, 
lowest ranked 
attribute at pop-ups

Consistently 
moderate to low 
rankings. Often 
associated with 

either heritage or 
new developments



The Yackandandah community value their 
environment and picturesque landscape 
greatly, with Yack’s ‘natural beauty’ a 
treasured part of the town’s character. 
Preserving and protecting the surrounding 
bushland and the Indigo Valley, along with 
Yackandandah Creek and Gorge is seen as 
paramount for Yack’s future. 

Local youth value the outdoors for recreation, 
organised sport, and social time. Active 
access to nature is also important to the 
broader community, particularly for walking 
and mountain biking. The community value 
the ‘air’ and ‘space’ provided by Yack’s 
landscape, and raise concerns about how 
development and population increase may 
impact the local environment.

Workshop participants agree that 
Yackandandah is ‘known for its ideas and 
creative community’. When speaking to this 
attribute the community most often reference 
environmental sustainability as a leading 
area, from sustainable housing to low 
carbon living. Additionally, innovation is often 
linked to the Totally Renewable Yack model 
and its continued innovation.

Yack has proven itself to be the ideal testing 
bed for big ideas and somewhere to 
implement at a scale that is attainable but 
also bold, with the potential to get noticed on 
a national or global level.

Further, the community believe Yack has 
the potential to be a leader in sustainability 
on other fronts, including water, waste, 
education and sustainable living.

‘Community’ is the most commonly mentioned 
word in all engagement responses, reinforcing 
the town’s strong spirit. One participant noted 
that “things happen in Yack because of the 
people in the town”. This statement is strongly 
reflected in engagement results.

Yack’s active volunteer culture strengthens its 
social fabric, resilience and identity. It is home 
to a community of ‘problem solvers’ who are 
progressive, active and ethical. The community 
value an intergenerational demographic and 
place importance on fostering this in the future.

The community feel that spirit and character 
are tied to size (physical and population) 
expressing concern for a decline in character 
with impending growth.

Participants identified two key areas for 
concern within this theme, the first being 
heritage architecture; the second, sustainable 
development. 

When discussing heritage, the community most 
value the aesthetics of High Street shop fronts. 
However, many have expressed concern and 
frustration at the constraints heritage controls 
place on contemporary design. A balance 
between the two is strongly desired across all 
engagement methods. 

New developments, such as those planned for 
Twist Creek Rd have drawn concern beyond 
population growth. The community wish to 
prioritise design that is sympathetic to the 
natural environment and continues Yack’s 
‘village atmosphere’. Additionally, there is strong 
desire to promote sustainable building methods.

Yackandandah Folk Festival was the most 
frequently mentioned event throughout 
engagement, with relatively few other 
events noted. The community sees value in 
the economic support brought about by the 
the town’s event calendar, despite concerns 
around town centre parking capacity.

Local celebrations and events are valued 
for their effect on community resilience 
and relationships in addition to the theme 
or interest area of the event itself. Music 
was the most common creative theme 
mentioned, however there is a desire for 
more knowledge and education based 
events. There is also a desire for smaller 
events targeted at locals rather than tourists.

The community feel everything they need 
is generally available in Yack and prioritise 
local spending and enjoy supporting 
locally owned businesses. The prospect of 
population growth has spurred concerns for 
current service capacity and what changes 
to the business landscape may look like.

The community noted the somewhat 
sporadic trading hours of businesses and 
whether they cater more to locals or tourists. 
A desire for an established evening economy 
was also expressed. Home business, beyond 
bricks and mortar establishments located 
on High Street are front of mind when 
discussing this topic rather than economic 
opportunities regionally, nationally or 
globally. The community also feel street 
scape improvements and ample parking are 
key in supporting local business.

High Street, the vibrant town centre of Yack, 
is home to establishments loved for the 
social opportunities they provide locals. 
The community value the feeling evoked 
when visiting the town centre, stating that it 
is ‘quintessentially Yack’ and a place where 
you can see and feel the town’s history.

Places where recreation is prioritised, such 
as the Skate Park, Sports Park and Pool, 
are locations especially valued by youth. 
Further, local bushland is often used for 
cycling, horse riding and walking. The 
Gorge is listed as a community favourite, 
however better protection, maintenance 
and connections to town for all walking 
tracks are seen as areas for improvement.

History is a frequently mentioned term 
across engagement outputs, particularly in 
conversation and open-ended questions. 
The community place importance on 
protecting Yack’s history and feel it is 
experienced throughout town as a ‘living 
history’. 

Despite this, little detail or elaboration has 
been noted, potentially indicating perceived 
value for the town’s history is stronger than 
that of known history. Additionally, this 
theme was rated lowest across engagement 
methods, with some participants noting an 
absence of Aboriginal history across town.

NATURAL 
ENVIRONMENT 
AND LANDSCAPE

ARTS, CULTURE  
AND EVENTS

DIVERSE LOCAL 
ECONOMY

CREATIVE AND 
INNOVATIVE FUTURE

COMMUNITY 
SPIRIT

GREAT PLACES  
FOR PEOPLE

HISTORY AND  
LOCAL STORIES

BUILDINGS  
AND HERITAGE



vision
YACK TOMORROW

Over 100 vision statements were received across 
engagement methods. Those listed here are most 
representative of the wider collection in both content 
and desired future values.

TOP THREE THEMES

-   Environmental sustainability: Widely implemented 
renewable energy. Conservation, green living, and 
housing design and innovation

-   Community resilience: Socially, economically and 
environmentally resilient. Connected, inclusive and 
respectful. Responds to and manages change 
positively

-   Future thinking: Continuing to make firsts, a 
leading educator. Combines the strengths of a 
proactive community and innovative know-how  

SCHOOL WORKSHOPS
Students focused on preserving memories, 
particularly those from their childhood. They want 
to see and experience these memories when 
returning from University - a sentiment echoed by 
Workshop participants. They desire a balance of 
familiarity as well as the ‘new’ in their future.

Select quotes from student visions have been 
captured below:

“Memories and the past go into the future”

“Always making changes - sport for kids and 
families and outdoor spaces still to be there”

“You’ll know that you’ve been [to Yack]”

ONLINE SURVEY
Preserving what Yack is today is paramount. 
Maintaining an involved and caring 
community. Environmental sustainability, 
particularly renewables, drives a large portion 
of responses. Negative or pessimistic responses 
were also noted, largely relating to tourism, 
population growth, over-development, and a 
fear of becoming ‘Lower Wodonga’.

Select quotes from Online Survey participants 
visions have been captured below:

“Australian leader in zero carbon,  
sustainable living”

“A community which is innovative, creative 
and welcoming of others. A place where 
people come to see a unique streetscape 
and landscape. A community that is involved, 
creative, that welcomes difference. Above all a 
community that is sustainable, a place where 
others come to see how it is done!”

“Resilient through change, trendsetting, 
connected”

“Unique, unpretentious, preserved, unspoilt 
beauty, architecturally interesting and 
sustainably built, cohesively planned, inclusive, 
environmentally responsible, a leader in 
sustainability”

COMMUNITY WORKSHOPS
Vision statements proposed by Workshop 
participants primarily spoke to the environment, 
sustainability, and an inclusive, multi-generational 
community.

Select quotes from Community Workshop 
participants visions have been captured below:

“Connected, engaged community prospering 
locally, leading internationally”

“A Yack that is a self-sustaining community with 
an emphasis on community resilience, respect for 
nature and environment that uses innovation and 
strength of community to achieve this”

“Still know how to maintain our sense of 
community, sustainability and history whilst 
balancing support for our local economy and 
above all our environment. More or less, that it’s 
still the same Yack”
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places
AROUND TOWN

The map features the community’s ten ‘favourite’ 
places, or those they feel contribute most to 
Yackandandah’s community, character and identity. 
Places used for outdoor sport and recreation were 
often noted as favourites, irrespective of age. 
The social experiences offered by activities also 
contributed to the community’s positive connections.

Locations offering health and education services 
are strongly valued by the community, as is the 
vibrancy of High Street and some of its more popular 
businesses. Connecting these places to the town 
centre and each other is a priority for the community 
to improve access, particularly through the safe use of 
active transport.

FAVOURITE PLACES

-   Sports Park and Butson Park: These places support 
local clubs that strengthen Yack’s community fabric 
and provide a place for important youth activities.

-   High Street: The main street is integral to Yack’s 
character, heritage and social interaction. As a 
small town, much of the community’s social activity 
happens here, both on and off the street.

-   YCDCo. and Yack Health: In addition to providing 
important services to the community, these places 
are beacons of innovation and community spirit.



PLACE
THEMES

These four themes were distilled from background 
research as key areas for further investigation. Each 
currently contribute to Yack as it exists today and 
will carry through to the future, each shaping Yack’s 
trajectory across economy, social fabric and growth.

Each of the themes: Sustainable Development, Town 
Centre Improvements, Tourism Opportunities, and 
Social Capital, are defined right. 

Participants in the Online Survey were asked to rate 
each theme out of five according to their importance 
in Yackandandah today. They were also asked to 
select the theme they feel needs to be most prioritised 
for the future. Sustainable Development was selected 
as the most important for Yack now and into the 
future. This is largely owing to planned growth and 
the community’s desire to prioritise sustainable 
building methods and housing design.

Town Centre Improvements rated relatively well. 
The community associated this theme with parking 
needs and built form heritage. Social Capital was 
rated similarly with values around retaining and 
strengthening social fabric and community spirit with 
a focus on youth and education. Interestingly, Tourism 
Opportunities were rated moderately for current 
importance but received just 1% of votes for future 
importance, a drastic drop.

YACK TODAY
Thinking about today, rate the themes out of five 
according to their importance in Yackandandah.

YACK TOMORROW
Thinking 20 years into the future, which  

of the themes should be prioritised?

SUSTAINABLE 
DEVELOPMENT 

The planning of future 
growth across town 

and provision of 
services, facilities and 

amenities

TOWN CENTRE 
IMPROVEMENTS 
The enhancement of 

Yackandandah’s character 
and ensuring the town 

centre meets the needs of 
the community

TOURISM 
OPPORTUNITIES 
The management of 
visitors to the town, or 

passing through the town, 
particularly day-trippers 

and recreation users

SOCIAL CAPITAL
The maintenance of 

connections between 
individuals, and the 

resilience of the community 
to overcome periods of 

stress and shock

Using these definitions, survey participants were asked to rate these themes in relation to their 
present day importance and to select the most important theme looking 20 years to the future.

4.3 4.1 3.8 3.5



Background research undertaken for the Yackandandah 
Place Plan found that the town is outperforming many 
others in the region and beyond in achieving sustainable 
development. The community’s goal to rely wholly on 
renewable energy by 2022 and the installation of a 
microgrid also puts Yackandandah on track. The local 
community show leadership in this area with proactive 
community groups and widespread collaboration cutting a 
sustainable and self-sufficient path forward.

As Yackandandah grows, planned development is set 
to exhaust designated areas for new housing. Future 
planning must consider the supply and demand for 
residential, industrial, recreational, cultural and retail uses 
across town. Additionally, an analysis of required services, 
facilities and amenities should also be delivered to coincide 
with land use investigations. 

Engagement findings largely echo that explored above 
with the community expressing the need for establishing 
a clear vision, delivered through purposeful and 
considered planning. Quality and cohesive urban design 
and architecture are key in maintaining Yack’s character 
as the town grows. To many, this character is bound in 
sustainability - environmental, built form and social. The 
following findings summarise community comments 
regarding current challenges and future opportunities 
facing sustainable development in Yackandandah.

CHALLENGES
Current challenges identified by the community 
are also focussed on future development. This is in 
keeping with the importance the community place 
on character and social fabric. Securing a future that 
remains ‘uniquely Yack’ while undergoing growth is 
influenced by built form as well as social values.  

The aesthetics of Yack’s built form are something the 
community value greatly and something they want 
to see continued across new development where 
possible. Finally, development in the way of potential 
sprawl is a concern, however bushfire overlays 
currently in place make this unlikely.

FUTURE PLANNING
-   Establishing a clear vision and development plan 

should be prioritised
-   Projected population increase from Twist Creek 

Road development
-   Concerns for infrastructure capacity with planned 

growth (ie. water) and land availability

HOUSING DESIGN
-   Concern for increase in homogeneous housing 

design resulting in little diversity
-   Lack of consideration for sustainable design that is 

sympathetic to existing character and environment
-   Concerns for ‘McMansion’ style housing to 

respond to needs for affordability

POSITION IN THE REGION
-   Concern around developments in Wodonga 

shifting south toward Yack
-   Rates of change require careful management to 

ensure ‘it all doesn’t happen at once’
-   Impacts of bushfire overlay on growth

OPPORTUNITIES
Opportunities for sustainable development in 
Yackandandah are underpinned by proactive 
planning. The community believe growth and change 
should be addressed in the present to secure a 
sustainable future. 

The community also see education as a key principle in 
this area. From informing new residents on the benefits 
and importance of sustainable housing to ensuring 
industry (ie. real estate, consturction)respond to Yack’s 
place attributes and vision when delivering housing. 
Additionally, telling the TRY story throughout the town is 
an important way of educating visitors on Yack’s world-
first developments in the renewable sector.

SHARED SPACES
-   New developments to include shared spaces, and 

provide a high level of natural amenity, particularly 
those away from the town centre

-   Community values to be instilled in new 
developments to encourage interaction

-   Shared spaces to be open and welcoming, with 
management and funding provided in part by the 
community 

INNOVATIVE HOUSING
-   Develop a housing program based on the TRY 

model and position Yack as a leader in sustainable 
building projects

-   Investigate opportunities for alternative housing 
types (ie. cluster, co-op) to provide for a broader 
demographic and affordability range

-   Incentivise sustainable building methods through 
rates and other financial mechanisms

GEOGRAPHY
-   Ensure development doesn’t impede valley views 

and vistas across town. Also control development 
elevations to avoid the above

-   Develop with climate change at the forefront, this 
includes resilience to extreme weather events

SUSTAINABLE 
DEVELOPMENT
The planning of future growth across  
the town and provision of services,  
facilities and amenities.



Yackandandah has a very strong culture of volunteerism 
and community involvement with those partaking in 
volunteer work double the state average. The local 
community actively invests in the town and subsequently in 
each other. Collaboration feeds the village atmosphere just 
as much as the local landscape . 

Challenges and opportunities relating to Yack’s social 
capital are aligned and follow a ‘call and response’ 
path. Diversity and connectedness are paramount, as 
is the need to foster innovation through schooling and 
support local entrepreneurs. The community understand 
the need to provide its youth with excellent education 
opportunities and addresses the growing need for diverse 
job opportunities. 

Above all, Yack’s social capital is kept strong by a desire to 
retain it’s current character and now, in the face of growth, 
work towards a more diverse community where new 
residents are welcomed and old residents celebrated for 
their important contributions to the town.

CHALLENGES
Central to Yackandandah’s town character is 
it’s community spirit. Community members see 
challenges in balancing the existing, well connected 
community with one that is more diverse and 
welcoming of newer residents. Efforts to retain 
entrepreneurial residents and those who contribute 
to the town’s impressive volunteer base also provide 
challenges.

COMMUNITY SPIRIT
-   Establishing diverse community. One that stays 

connected while also welcoming new residents
-   Valuing and retaining entrepreneurial residents 

and the spirit they provide the community
-   Threat of volunteer burn out, aging volunteer 

base, and need for greater acknowledgment of 
contribution

FUTURE CHANGE
-   Concern for losing the ‘small village feel’ relating 

to development
-   Negative dialogue regarding new people and the 

new development
-   Concerns on how to sustaining strong community 

culture through ‘population churn’

YOUTH AND EDUCATION
-   Youth needing to leave to pursue further 

education
-   Concern regarding capacity of Primary School 

and Kindergarten with population increase
-   Young people needing to leave town to pursue 

employment options

OPPORTUNITIES
Opportunities look to cater for the entire 
Yackandandah community both now and into the 
future by supporting an intergenerational community 
and one that advances Yack in a collaborative 
way that benefits all. The community value simple 
and friendly social opportunities, true to the town’s 
character. Further, educating new residents on the 
important role sustainable living provides a unique 
welcome. 

Looking to the future, the community place strong 
value of providing innovating education opportunities 
that not only support Yack’s environmental expertise, 
but also strengthen community links.

COMMUNITY CONNECTIONS
-   Foster community ‘shareholding’ and co-operative 

models like those used by YCDCo
-   Ensure intergenerational connectedness is 

prioritised, particularly through housing choice
-   Explore social connection opportunities such 

as pot luck dinners, games nights and the local 
community rideshare App and swap/trade App

-   Provide welcoming information at the Community 
Garden and Primary School as two key locations 
for new residents

YOUTH AND EDUCATION
-   Strengthen family and community links through 

schools and childcare facilities
-   Establish an ‘incubator’ for thoughts and ideas 

at Yack Primary School in line with community 
pursuits in sustainability, community and 
innovation

-   A local High School using an alternative education 
model such as Bali’s Green School

SOCIAL 
CAPITAL
The maintenance of connections between 
individuals, and the resilience of the 
community to overcome periods of  
stress and shock



Yackandandah’s town centre is compact in terms of form 
with heritage facades and mature oak trees lining the 
striking High Street. The heritage value of these buildings 
and the stories of the past they embody, resonate strongly 
with the Yack community. Despite this, existing heritage 
controls are considered rigid and impact the business and 
contemporary potential of some buildings. 

The unique aesthetics of the streetscape and views to 
the Indigo Valley provide one of the town’s major tourist 
drawcards. Tourist visitation in Yackandandah peaks on 
weekends making High Street buzz with activity. However 
during these times, parking becomes a key concern 
and frustration for local residents who struggle to find a 
convenient space.

Considering equity of access to the Town Centre for all 
modes of transport, particularly pedestrians and cyclists, 
is vital. So too, is ensuring people of all backgrounds and 
abilities are considered and feel welcome. A review of the 
town centre needs and identification of opportunities for 
improvement is detailed here.

CHALLENGES
Current challenges facing High Street are limited to 
the preservation of heritage facades and concerns 
regarding controls, and transport needs. The 
community expressed the need to protect heritage 
buildings and their subsequent contribution to street 
character. Despite this, heritage controls are seen as 
a limiting factor to building improvements.

Transport and access into and around High Street 
is seen as an issue in terms of parking, and to a 
lesser degree, cycling. Increased tourist numbers 
are expected to place pressure on current parking 
capacity. Lastly, the community with to see active 
transport modes prioritised in terms of safety and 
suitable infrastructure.

HERITAGE FEATURES
-   Retaining Yack’s heritage character is of great 

importance
-   Heritage controls have been at times inconsistent 

with facade updates expensive to undertake
-   Heritage controls are applied differently between 

State and Local governments

STREETSCAPE
-   There is a need for improved facade and 

pavement maintenance
-   High Street Oak Trees require a succession 

plan and management of root system and 
infrastructure

TRANSPORT AND ACCESS
-   Pedestrian and cyclists safety must be prioritised, 

especially as tourist numbers increase
-   Concerns for parking supply as tourist numbers 

increase with caravan and bus parking currently 
constrained

-   Provision of safe cycling infrastructure is required 
to better connect the town, particularly families

OPPORTUNITIES
Similar to challenges, these opportunities largely relate 
to transport, with some attention focused on heritage 
controls and streetscape improvements in the shape of 
signage and lighting. 

Transport opportunities focus on pedestrian priority, 
wayfinding, improving linkages with surrounding 
locations, and in keeping with Yack’s expertise in the 
renewables sector - electric vehicles. .Providing a 
premium experience to cycling visitors will also create  
a help create an ‘arrival’ into Yackandandah.

HERITAGE
-   Revisit heritage controls to better suit the future 

direction of Yack
-   Install heritage signposts across town to highlight the 

town’s story. This could be complimented by an App 

STREETSCAPE
-   Reduce and consolidate signage on High Street and 

design in a style consistent with streetscape
-   Street furniture and public art reflective of Yack’s 

values, and subtle street lighting
-   Improve the utilisation potential of Memorial Park by 

creating a more attractive and welcoming space

CONNECTIONS
-   Create a more pedestrianised town centre to 

encourage activity and maintain comfort
-   Connect new and existing links such as the Rail Trail 

and Epic Trail to the town centre to guide tourists
-   Establish a network of new and existing parking 

spaces accompanied by clear wayfinding
-   Pilot an electric vehicle project using tuk tuks or 

motorbikes in initial trial
-   Connect bike paths and tracks with a ‘hub’ including 

end of trip facilities and bike repair materials

-   Ensure the entrance to and path through town are 
optimised to be natural and instinctive, and support 
streamlined visitor behavior in parking and shopping

TOWN CENTRE 
IMPROVEMENTS
The enhancement of Yackandandah’s 
character and ensuring the town centre  
meets the needs of the community



Yackandandah’s size and charm are often what first 
attracts tourists to the town. Yack’s village atmosphere, 
town centre heritage and picturesque landscape make 
Yack the perfect day trip destination. Most of those 
visiting come from Melbourne or other regional centres 
such as Albury and Wodonga. 

As a result of a growing place brand and improved 
infrastructure, visitation to the Indigo Valley region is 
expected to nearly double by 2025. This growth will 
place significant pressure on the local community 
and resources. The majority of visitors will be for 
recreation, largely cyclists and bike users frequenting 
Yackandandah’s popular trails and tracks. 

Community concerns for how this influx will affect 
the town revolve around capacity, from parking to 
accommodation, to local character. Diluting the town’s 
identity is seen as a potential threat with many locals 
fearing Yack will become the next Beechworth or Bright. 
The community see opportunity in providing a diverse, 
rather than niche offering to establish broad appeal and 
attract a wider audience and demographic to support 
the local economy.

CHALLENGES
Challenges currently facing Yack’s tourism industry 
are largely based around capacity related to growth,   
impacts on town character. Much like sustainable 
development, how the town plans for, and responds to 
growth in this sector will be vital to the local economy 
and Yack’s identity within the region and beyond. 

Tourist activity ebbs and flows across the year, 
peaking with events such as the Folk Festival. Day to 
day however, shops keep differing opening hours 
impacting tourist and local needs alike. Additionally, 
Yack’s current tourism offer is seen as too niche, 
catering to specific groups rather than broader appeal.

CHARACTER AND CAPACITY
-   Concerns increased visitation will affect existing 

town character, or even dilute it, particularly if a 
tourism ‘niche’ is pursued

-   Concerns regarding the rate of tourism growth and 
the town’s ability to accommodate this growth

-   Moderate feeling that current tourism levels are 
sufficient for Yack

-   There is a need for local involvement in tourism 
based decision making

TOURISM OFFER
-   There is a risk of Yack providing a ‘homogeneous’ 

offer with too much focus placed on cycling and 
riding activities

-   A balance of free and paid activities is needed, as is 
more exciting, tourist ‘drawcards’

LOCAL BUSINESS
-   Recent business closures in the town centre  

are a concern
-   Sporadic operating hours affect the tourist 

experience with some not open during peak times

OPPORTUNITIES
Tourism opportunities in Yackandandah span the old, 
the now, and the new. From t treasured heritage, to 
town centre functionality, and innovation in future 
tourism, the community see industry potential despite 
mixed feelings on growth.

The community wish to showcase their heritage, but 
in unexpected and dynamic ways that double as 
education opportunities. Taking an entrepreneurial 
approach to tourism, focusing on existing expertise 
is true to Yack’s innovative character. Parking needs 
and wayfinding are noted as more practical areas for 
consideration with bot locals and tourists in mind.

CELEBRATING HERITAGE
-   Embed and showcase Yack’s past through a ‘living 

heritage’ that educates tourists in a dynamic way
-   Make the town’s story accessible and interactive, 

delivered digitally
-   Connect with other towns to create a complimentary 

tourist offering to promote local spending

PARKING AND NAVIGATION
-   Establish paid parking on High Street to encourage 

locals to utilise other parking locations
-   (Conversely to the above) Create a local parking 

permit that overrides time limits
-   Improve and streamline wayfinding through 

aesthetics and logical movement patterns

NEW WAVE TOURISM
-   Attract creatives, start-ups and freelancers to partake 

in a ‘working holiday’ or business in residence 
program in collaboration with The Avenue and similar 
businesses in the region

-   Leverage Yack’s community profile as thought leaders 
in renewables and sustainabililty offering knowledge 
share programs and demonstration

TOURISM 
OPPORTUNITIES 
The management of visitors to the town,  
or passing through the town, particularly  
day-trippers and recreation users



JOC Consulting, Habitat Planning and Indigo Shire Council 
would like to thank the 250+ community members who took part 

in this engagement. Your input is invaluable and will form the 
central pillar of the Yackandandah Place Plan.

We are currently developing the Draft Place Plan and will return 
to Yack later this year to present our work to the community, 
giving you the opportunity to provide important feedback  

before we finalise the Plan.

We’d love for you to be involved in the next steps of the process, 
so stay in touch and stay updated via the links below.

indigoshire.vic.gov.au/loveyack
www.facebook.com/Indigoshire
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