
 
 

Tourism Events Grant Application
Form Preview

 
 

 

Guidelines and Criteria for Funding
Introduction

The Tourism Events Grant, previously known as IEDTAC Festival and Events Grant is open
each year to event organisers looking to develop festivals and events in line with the
Destination Game Changer 2023 Tourism Strategy.
Applications are evaluated by a panel who make a recommendation to Indigo Shire Council
on how to distribute the discretionary fund.
The aim of the Tourism Events Grant is to provide support for new events in their growth
phase. To this end, events can apply annually for up to 3 years through the Tourism
Events Grant, both for financial sponsorship and logistics support. Applications that are
seeking support beyond their third year of funding must demonstrate that their event is
introducing a significant new experience or innovation that achieves the objectives of the
grant program.

Objectives of the Tourism Events Grant

The panel will recommend distribution of Indigo Shire Council’s annual discretionary tourism
events grant.
The objective of this allocated funding is to maximise economic outcomes for Indigo Shire
through the attraction and support of new and innovative events.
This will be achieved by supporting events that;

•  Grow the visitor economy through any of the following:
• Increasing overnight stays;
• Increasing midweek visitation;
• Increasing off-peak visitation;

•  Attract new audiences to Indigo Shire through any of the following:
• Developing an event that shows significant innovation from events that have
been delivered in Indigo Shire before.

• Developing a new experience within an existing event to attract a new audience.
• Adding an element of creative appeal that has the potential to build the Indigo
Shire brand through social and traditional media take up.

Support Available

Indigo Shire offers two funding streams within the events grant
1.Financial sponsorship and;
2.Logistical support

Event organisers can apply for one or both streams. Successful applicants may receive only
a portion of their requested sponsorship. The level of funding both financial and logistical
will be determined on a case-by-case basis.
Financial Sponsorship
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Monetary assistance to event organisers for the purposes of operational or marketing
expenses associated with the event.

The maximum financial support amount is $6,000. Events can apply for financial
sponsorship for up to 3 years. Past this, an event will need to demonstrate significant
innovation that satisfies the objectives of the grant program to be eligible.
Logistical Support
Non-monetary support that can assist event organisers to cover costs associated with the
use of council resources and other services required to run the event successfully.

This support is not transferrable to cash. Logistical support is available to event organisers
to encourage the growth of new events and aims to enable events to become self-
sustainable by their fourth year of operation.
The maximum amount of logistic support that a single event will be eligible for will reduce
yearly, with the event organiser responsible for paying the difference.

•  First year of grant support - up to 100% of logistics costs
• Second year of grant support - up to 50% of logistics costs
• Third year of grant support - up to 25% of logistics costs

At the discretion of Council, logistical support may include;

•  Traffic management, including road closures and traffic slowing.
• Additional cleaning of public facilities.
• Hire of additional toilets.
• Provision of 240L rubbish, recycle and organic bins including costs of collection by
Cleanaway.

• Note: Event waste management plan must be provided.
•  Hire of Council managed buildings (Rutherglen Town Hall, Beechworth Town Hall and
town kiosks, etc).

• Hire of Council managed parks and gardens.
• Council building and planning fees.

Eligible events

• Events that are complementary to Council’s strategic direction.
• Events that incorporate one (or more) of Indigo Shire’s identified product strengths.
• Events that attract significant positive publicity and boost the profile of the region as a
tourist destination.

• Events that have regional tourism significance, increase visitation and provide strong
economic benefit.

• All or part of event to take place within Indigo Shire.
• Event is not entirely financially dependent on only Indigo Shire Council support, other
avenues for income and funds have been sourced.

• Event takes place between 1st January 2021 and 31st October 2021.
• Be a registered business, including commercial operations, or an incorporated
association. If the organisation is not incorporated, then it must be under the auspice of
an incorporated association.

• Practice equal opportunity and non-discrimination.
• Deliver the event within the grant period.
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• Events that have allowed sufficient timeframes for permits and planning requirements.
• Applications seeking retrospective funding but held within the specified dates.
• Events that comply with Coronavirus restrictions when planning and at the time of the
even

Ineligible events

• Events that have a political purpose, or applications made by political organisations.
• Events that denigrate, exclude or offend parts of the community.
• Applications from organisations linked to contentious issues that may harm the
reputation of the Indigo Shire community or Council by association.

• Events with the sole purpose of advocating a religious faith or belief.
• Events that directly promote anti-social activities such as gaming (excluding regulated
gaming events such as horse racing).

• Events that are associated with the tobacco ro firearms/weapons industry.
• Events that do not support responsible serving of alcohol.
• Applications seeking retrospective funding outside the specified dates.
• Applications not submitted on the correct form.
• Applications which do not include all necessary documentation, including a budget and
marketing plan.

• Events that apply for a Community Grant or Community Events Grant are ineligible.
• Applications received after the close date.

Please note: Indigo Shire also runs a Community Grants and Community Events Grant
Program that includes funding to support community projects. Only events with tourism
significance and economic benefit will be considered for the Tourism Events Grant.

Other conditions

Acknowledgement of Indigo Shire Council’s support
Where appropriate, Indigo Shire Council must be acknowledged as a sponsor and the Indigo
Shire Council logo included in printed promotional material (brochures or flyers), newspaper
and television advertising and on the event website. This will be made available to you if
successful.
Event Promotion
Unless agreed otherwise, a current ATDW event listing is required before any logistic or
funding support is provided to an event organiser.
Other costs
Unless agreed otherwise through the grant provision, all other costs associated with the
event are the responsibility of the organising committee. Council involvement not detailed
through the grant application process will be charged at commercial rates. (E.g. road
closures, equipment hire, waste services etc.) Applications for other costs (in-kind) must be
included as part of this application.
Event Feedback
Attendee Surveys
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Successful events must agree to conduct the Indigo Shire event survey at the event, or
subsequently send out to an email database of participants, to gather data about visitors
and economic impact. This data will assist with:

•  Helping organising committees to improve the festival/event.
• Provision of valuable information on the importance of events to Indigo Shire’s
economy.

• Informing future marketing campaigns.

Business Surveys
Events that successfully apply for traffic management at their event may be required to
gather data from to quantify the economic impact of the event.
Reporting and Evaluation
Post Event Evaluation Forms, including an Acquittal Report will be distributed to successful
applicants. This form must be submitted to Council within four weeks of the conclusion of
the event. Failure to provide a Post Event Evaluation will deem the event ineligible for grant
funding in following years.

 
Assessment Criteria
Assessment Criteria

The evaluation panel will assess how effectively each application addresses the following
assessment criteria. All applications will be scored out of 100 points and feedback supplied.
The potential for a higher demand for grants than Council can resource means that not all
applications may be funded, or only partially funded.

•  The event must promote one or more of Indigo Shire’s identified key tourism strengths
as identified below. (15 points)

•  Arts and Cultural Heritage
• Food, Wine & Craft Beer
• Cycle
• Nature based tourism (including outdoor activities such as walking)

•  Able to demonstrate likely impact of the event on local economy and flow on benefits
to local businesses that is directly attributed to the staging of the event. (10 points)

• Level to which the event will attract outside visitation to Indigo Shire through either;
(10 points)

•  Intrastate and/or interstate visitation
• Increasing overnight stays, midweek visitation or off peak visitation
• Encouraging repeat visitation
• Increasing visitor yield

•  If a recurring event, what plan is in place for the event to; (10 points)

•  Grow
• Become financially self-sustainable

•  The value added to the existing events calendar with consideration of; (5 points)

•  Avoiding scheduling conflicts with other events
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• Adding fresh and innovative events to the calendar, that appeal to growth audience
segments

•  Demonstration of waste reduction strategies being implemented by your event,
through a detailed Event Waste Management Plan. (10 points)

• Attachment of a detailed budget showing that the event is financially viable. (20
points)

• Attachment of an event marketing plan that identifies; (20 points)

•  Key objectives of the event.
• Your target audience.
• Strategies to reach the target audience.

•  Ability to obtain necessary permits and approvals from Council or other governing
body. (yes or no)

• Consideration of effect of coronavirus on viability of event (yes or no)

 
Confirmation of Eligibility
* indicates a required field

Applicants: please note

Before completing this application form, you should have read the Tourism Events Grant
guidelines at the top of the page.
Incomplete applications and/or applications received after the closing date will not be
considered.
This section of the application form is designed to help you, and us, understand if you
are eligible for this grant. It's crucial that you complete this question before any others to
ensure you do not waste your time applying for an unsuitable grant.
If you have any questions in regards to these eligibility criteria, please contact Clare
Rowland - Tourism Development Officer via email.

Confirmation of Eligibility

I confirm that the applicant ...

•  has read and understood the program guidelines
• seeks to attract significant positive publicity and boost the profile of the region as a
tourist destination.

• is financially viable
• will take place between 1st January 2021 and 31st October 2021
• will comply with coronavirus restrictions when planning and hosting the event
• is a registered business, including commercial operations, or an incorporated
association. If the organisation is not incorporated, then it must be under the auspice of
an incorporated association.

• practices equal opportunity and non-discrimination.
• has allowed sufficient timeframes for permits and planning requirements.
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• does not owe any reports or money to Indigo Shrie Council as a result of previous
funding or grants

• has the appropriate type and level of insurance for the activities that are the subject of
this grant

• does not have a political purpose, or applications made by political organisations.
• does not denigrate, exclude or offend parts of the community.
• is not from organisations linked to contentious issues that may harm the reputation of
the Indigo Shire community or Council by association.

• does not have the sole purpose of advocating a religious faith or belief.
• does not directly promote anti-social activities such as gaming (excluding regulated
gaming events such as horse racing).

• is not associated with the tobacco ro firearms/weapons industry.
• supports the responsible serving of alcohol.
• has included all necessary documentation, including a budget and marketing plan.
• has not applied for a Community Grant or Community Events Grant for the same
project.

Please select below: *
○  Yes ○  No
You must confirm that all statements above are true and correct.

 
Contact Details
* indicates a required field

Privacy Notice

We pledge to respect and uphold your rights to privacy protection under the Australian
Privacy Principles (APPs) as established under the Privacy Act 1988 and amended by
the Privacy Amendment (Enhancing Privacy Protection) Act 2012. To view our privacy
statement, go to our website.

Applicant Organisation Details

Applicant organisation name *
Organisation Name

 
Please use your organisation's full name. Check your spelling and make sure you provide the same
name that is listed in official documentation such as with the ABR, ACNC or ATO.

Applicant Primary Address
Address
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Applicant Postal Address
Address
 
 
Applicant website

 
Must be a URL

Primary contact person *
Title   First Name   Last Name
         
This is the person we will correspond with about this grant

Position held in organisation *
 

e.g. Manager, Board Member, Fundraising Coordinator

Primary phone number *
 

Must be an Australian phone number.

Back-up phone number
 

Must be an Australian phone number.

Primary contact person's email address *
 

This is the address we will use to correspond with you about this grant.
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Organisation Details
* indicates a required field

Does your organisation have an ABN? *
○  Yes ○  No

ABN *
 

The ABN provided will be used to look up the following information. Click Lookup above to
check that you have entered the ABN correctly.
 Information from the Australian Business Register

 ABN

 Entity name

 ABN status

 Entity type

 Goods & Services Tax (GST)

 DGR Endorsed

 ATO Charity Type More information

 ACNC Registration

 Tax Concessions

 Main business location

Must be an ABN

As you do not have an ABN, please submit a completed ATO Statement by a Supplier Form
with your application, otherwise 48.5% of any approved grant may be withheld. Download
the form from the ATO.

Please upload completed Statement of Supplier Form:
Attach a file:

 
Max 25mb

Is your organisation endorsed as a Deductible Gift Recipient (DGR)?
○  Yes ○  No
If you're unsure you can look up your DGR status at http://abr.business.gov.au/AdvancedSearch.aspx

Is your organisation registered with the Australian Charities and Not-for-Profits
Commission (ACNC?)
○  Yes ○  No
If you're unsure, you can check your registration at the ACNC website: http://www.acnc.gov.au/
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What is your incorporation number?
 

Incorporated Association or Australian Corporation Number

 
Auspice Information
* indicates a required field

Is your organisation auspiced by another organisation for the purposes of this
grant?
○  Yes ○  No
Unincorporated organisations applying for a grant must be auspiced by an incorporated organisation.
If you do not have an auspice you should not apply for this grant.

Auspice Organisation Details

Name of auspicing organisation *
Organisation Name

 
Auspicing organisation's website

 
Must be a URL

Primary contact person at auspicing organisation *
Title   First Name   Last Name
         
We may contact this person to verify that this auspicing arrangement is valid and current.

Auspice Primary Address
Address
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Auspice Postal Address
Address
 
 
Position held in organisation

 
e.g. Manager, CEO

Contact person's primary phone number *
 

Contact person's back-up phone number
 

Contact person's email address *
 

Must be an email address

Please attach a letter from the auspicing organisation confirming this
arrangement is valid and current *
Attach a file:

 
Letter must be signed by an appropriately authorised person (e.g. manager, CEO, Board Chair) and
must include, name, position, signature and date.

Does the auspicing organisation have an Australian Business Number (ABN)? *
○  Yes ○  No
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ABN of auspicing organisation
 

The ABN provided will be used to look up the following information. Click Lookup above to
check that you have entered the ABN correctly.
 Information from the Australian Business Register

 ABN

 Entity name

 ABN status

 Entity type

 Goods & Services Tax (GST)

 DGR Endorsed

 ATO Charity Type More information

 ACNC Registration

 Tax Concessions

 Main business location

Must be an ABN

As the auspicing organisation does not have an ABN, please submit a completed ATO
Statement by a Supplier form with your application, otherwise 48.5% of any approved grant
may be withheld. Download the form from: Statement by a supplier - ATO form

Please upload a completed Statement of Supplier form
Attach a file:

 
Max 25mb

 
Project Details
* indicates a required field

Event name: *
 

Provide a name for your project/event

Anticipated event date *

 
 

Please provide a brief description of the event *
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Be descriptive, but succinct. Include a brief summary of what the event is, what activities will take
place and who your audience is.

What is the expected event attendance? *

 
If your event is a recurring event, what potential does the event have to grow and
become financially self-sustainable? *

 
Be specific and detail any plans in place to achieve this.

Demonstrate the likely impact of the event on the local economy, including flow
on benefits to local businesses, which can be directly attributed to the staging of
the event. *

 
Scenario planning - Coronavirus

Do you understand that you will be requried to submit a COVIDSafe Event plan
prior to the event? *
○   Yes
○   No

At what level of Coronavirus restrictions can your event be held? *
○   Last Step
○   COVID Normal
○ Other:

 

If the event has to be cancelled due to COVID Restrictions, will you move or
cancel the event? *

 
If the event is cancelled will you be in a position to pay the funds awarded back to
Council? *
○   Yes
○   No
○ Other:
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Logistics Support
* indicates a required field

Does the event require logistics support?* *
○   Yes *If yes, complete page
○   No *If no, skip to next page
Non-monetary support to assist event organisers to cover costs associated with the use of council
resources and other services required to run the event successfully.

Do you require?

Road Closure/Traffic Slowing

 
Please describe details of road/street to be altered, including date and time.

Waste Management?

 
Please indicate number of rubbish, recycle and organic bins.

Extra cleaning of public toilets

 
Indicate which toilets require cleaning, and at what times.

Hire of additional toilets?

 
Indicate the quantity required and days and times required.

Use of Council managed buildings?

 
Indicate hire dates inc setup.

Hire of Council parks/gardens

 
Indicate location and dates required.

Other

 
Please detail any other logistical requirements
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Do you want to request the use of the events trailer?
○   Yes
○   No

 
Financial Support
* indicates a required field

Financial Support

Monetary assistance to event organisers for the purposes of operational or marketing
expenses associated with the event. The maximum request is $6,000.

Are you requesting
financial support? *

○   Yes *If yes, please complete section
○   No *If no, skip this page

Total Amount Requested $
What is the total financial support you are requesting in this
application?

Total Project Cost $
What is the total budgeted cost (dollars) of your project?

 
Event Budget
Budget (GST exclusive)

Please outline your project budget in the income and expenditure tables below, including
details of other funding that you have applied for, whether it has been confirmed or not. All
amounts should be GST exclusive.
Provide clear descriptions for each budget item in the 'Income' and 'Expenditure' columns,
Examples of income could include 'ticket sales', 'council community grant', 'trivia fundraising
night', 'company X sponsorship'. Examples of expenses could include 'onsite power & water
for 6 months', 'office supplies', 'part-time staffer x 40 hours'.
Use the 'Notes' column for any additional information you think we should be aware of.
Your budget MUST balance (TOTAL INCOME AMOUNT = TOTAL EXPENDITURE AMOUNT).
Please do not add commas to figures – e.g. type $1000 not $1,000 – this will ensure your
figures for each table total correctly.
Please do not add commas to figures – e.g. type $1000 not $1,000 – this will ensure your
figures for each table total correctly.

Income Description Confirmed Funding? Income Amount ($) Notes
    $  
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Expenditure Description Expenditure Amount ($) Notes
  $  
     
     
     
     
     
     
     
     
     
     
     

Budget Totals

Total Income Amount

$
This number/amount is
calculated.

Total Expenditure Amount

$
This number/amount is
calculated.

Income - Expenditure

 
This number/amount is
calculated.

What other inputs will you need in order
to successfully carry out this project?

Confirmed?

Non-financial inputs could include staff/volunteers
time/expertise, equipment, facilities, pro bono or
in-kind contributions, advocacy, and other types of
support.
   
   
   
   
   

 
Additional requirements
* indicates a required field

Marketing Plan
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A marketing plan must be included with your submission. Your application will be assessed
on the contents of your marketing plan and how well you can address the grant assessment
criteria within your plan.
A marketing plan template is available to download here.
A favourable marketing plan will address the following.
The key objectives of the event in 2020/21 including;

•  Anticipated crowd numbers.
• The impact on the visitor economy (i.e. growing midweek visitation, increasing
overnight stays).

Who your target audience is, including;

•  Origin of attendees.
• Specific demographics.

The promotional/campaign activities you will undertake to reach this audience.

•  PR
• Advertising
• Digital

Any other innovations that will add creative appeal to your event to attract new
markets.

Upload your marketing plan here *
Attach a file:

 

Waste Management

Your application must have an Event Waste Management Plan. A template is available to
download here.
Favourable plans will document how you will start to reduce single-use plastics for your
event.

Upload your waste
management plan here *

Attach a file:
 

 
Certification and Feedback
* indicates a required field

Certification

I certify that to the best of my knowledge the statements made within this
application are true and correct, and I understand that if the applicant
organisation is approved for this grant, we will be required to accept the terms
and conditions of the grant as outlined in the letter of approval.
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I agree * ○  Yes ○  No

Name of authorised
person *

Title   First Name   Last Name
         
Must be a senior staff member, board member or appropriately
authorised volunteer

Position *  
Position held in applicant organisation (e.g. CEO, Treasurer)

Contact phone number *  
Must be an Australian phone number.
We may contact you to verify that this application is authorised
by the applicant organisation

Contact Email *  
Must be an email address.

Date *  
Must be a date

Applicant Feedback

You are nearing the end of the application process. Before you review your application and
click the SUBMIT button please take a few moments to provide some feedback.

Please indicate how you found the online application process:
○  Very easy ○  Easy ○  Neutral ○  Difficult ○  Very difficult

How many minutes in total did it take you to complete this application? *
 

Estimate in minutes i.e. 1 hour = 60

Please provide us with your suggestions about any improvements and/or
additions to the application process/form that you think we need to consider.
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