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Mayor and CEO’s Message  

Indigo Shire Council is very proud to present to you the 2011 – 2014 Access and Inclusion Plan to 

you. The Plan builds on Council’s long term commitment to improving the accessibility and 

inclusiveness of the shire for all residents and visitors. It is a demonstration of Council’s desire to 

ensure that everyone can be active in the community regardless of their ability, gender, culture, age 

or socio-economic circumstance.  

Increasing accessibility and inclusiveness does not just involve one area of Council. It is a 

responsibility that covers everything that we do. The 2011 – 2014 Access and Inclusion Plan outlines 

all of the projects, actions and planning that will take place over the next few years to improve the 

accessibility of the shire. Importantly, the plan outlines how Council will work with our community, 

with services and businesses, and with community groups to achieve our goals.  

We would like to thank all of the community members and service providers who supported the 

development of this plan – the time and experience that you provided has helped to create a plan 

that we know will help to create great things in our community. In particular we would like to thank 

and commend the support provided by the Indigo Disability Advisory Committee during the 

development of the plan.  

As a Council we look forward to seeing the outcomes of this plan as we all work together to make 

Indigo an even more accessible and inclusive shire.  

 

    

Councillor Ali Pockley     Brendan McGrath 

Mayor of Indigo Shire Council    CEO of Indigo Shire Council 
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Introduction  

Indigo Shire Council is committed to providing services, resources, facilities and events that are 

accessible and inclusive for everyone who lives in and visits the shire. It is Council’s belief that all 

people within the community make important social, economic, and cultural contributions and it is 

this acknowledgment that has driven the development of the Indigo Shire Council Access and 

Inclusion Plan 2011 – 2014.  

This plan gives a snapshot of some of the challenges that face the Indigo community, and focuses on 

the areas that the community have identified as being the most important. The action plan details 

how Council will respond to these priorities over the coming years.  

However, this plan is not the start of the journey in increasing inclusion in Indigo Shire. Much has 

been done in recent times to make our community more accessible and inclusive for people with 

disabilities, people with young children, the elderly and people who are from different cultures. 

Some of these actions include: 

• The development and implementation of the Early years strategy  

• The development and implementation of the Trading Places Footpath policy 2009 

• Ramp access has been at the Chiltern Supermarket, Chiltern Athenaeum and Stanley Hall 

• The Indigo Disability Action Committee was consulted regarding the development of the 

Yackandandah Sports Park, Yackandandah Memorial Hall , and the Baarmutha Park in 

Beechworth  

• Indigo Shire Council worked in partnership with the Transport connections program to 

provide advice and support on transport issues in the Shire. 
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What is an Access and Inclusion Plan? 
 

The term ‘access’ is used in this plan to refer to any outcome that is achieved by the removal of 

‘barriers’ or obstacles that may impede an individual’s rights to engage in a chosen activity in a 

manner that is equitable and dignified. ‘Barriers’ can include obstacles in the built environment as 

well as communication or attitudinal obstacles in the social environment. 

The strength and prosperity of any community is enhanced by supporting the participation and 

inclusion of its people. The Indigo Shire Council Access and Inclusion Plan 2011 – 2014 formally 

outlines the actions that Council will take to help achieve the priorities that the community have 

identified in regards to creating an accessible and inclusive shire.  

These priorities and actions support Council’s Municipal Public Health Plan (Healthy Communities 

2010 – 2014) and are aligned with the Council Plan 2010 – 2013.  

 

 

Council’s Municipal Public Health Plan, Healthy Communities 2010 – 2014 outlines Council’s 

commitment to achieve the vision ‘A strong, healthy community’ and is underpinned by the 

following five key factors:  

 

• Healthy spaces and places – Altering our surroundings through buildings, parks and 

facilities, roads, paths and other infrastructure 

• Healthy neighbourhoods – Creating opportunities for people to get involved in their 

community 

• Healthy lifestyles − Looking after our way of life so that it continues to nurture us 

• Healthy services and supports – Increasing ways to access what we have to offer 
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• Healthy economies – Providing opportunities for job creation, training and mentoring  

The Indigo Shire Council Access and Inclusion Plan 2011 – 2014 has been developed for several 

reasons: 

• To strengthen Council’s commitment to ensuring that the shire is an accessible and inclusive 

place for all its residents and visitors 

• To support the implementation of Council’s Healthy Community’s Plan 2010 – 2013 

(Municipal Public Health Plan)  

• To meet the requirements of the Victorian State Government Disability Act, 2006, which 

determined that all Councils should develop a Disability Action Plan  

Government Policy  

This Access and Inclusion Plan demonstrates council’s commitment and response to the following 

standards and policies: 

Federal Government Legislation and Standards 

• The Disability Discrimination Act 1992 

• Building Code of Australia 

• Australian Standards for Access and Mobility 1428 Suite of Standards 

• Draft Disability Access to Premises Standards (Buildings) 

• The Disability Act 2006 

• The National Disability Strategy 

• The Social Inclusion Agenda 

State Government Legislation and Standards 

• The Victorian Charter of Human Rights Act 2006 

• The Victorian Equal Opportunities Act 1995 

• The Victorian State Disability Plan 2002-2012 

• A Fairer Victoria 
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Rural Access Program 

The Rural Access program is a key element to the Department of Health’s commitment to 

community building and strengthening. The program complements the direction of the Victorian 

State Disability Plan and places an emphasis on strengthening communities so that they are more 

inclusive of people with a disability.  

Rural Access is based on the principles of community development and community capacity building 

to address issues of systematic and structural disadvantage experienced by people with a disability. 

Each Rural Access service is responsible for planning, developing, facilitating and implementing 

initiatives and strategies over a broad range of community infrastructure including education and 

training, transport, health, accommodation and housing, the built environment, communication, 

information, arts and culture and sport and recreation.  

The Department of Health have recently updated the program guidelines for the Rural Access 

program. This plan has been developed in line with the recent changes and is consistent with the 

direction supported by the State. 

The Upper Hume Rural Access program is a partnership between Indigo and Towong Shire Councils 

and the City of Wodonga.   
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Snapshot of Indigo  

Our Shire  
 

Indigo Shire is situated in North East Victoria, and was formed in 1994 after the amalgamation of the 

former districts of The United Shire of Beechworth, the Shire of Chiltern, the Shire of Rutherglen, 

and the Shire of Yackandandah. 

Predominately rural, our Shire covers a vast geographical area of 2,016km. Although we are driven 

by this large locale, we have a relatively small rate base which provides some challenges for Council.  

Over 50 per cent of our people choose to live in the districts of Beechworth (4,183 people), 

Yackandandah (2,103 people), Rutherglen (2,502 people), Chiltern (1,063 people) and 

Tangambalanga/Kiewa (704 people).  

 

 
 

Our economy relies on its rural and tourism base and its regional association with Albury-Wodonga 

and Wangaratta. Specifically, the economy is based on farming (beef, sheep, dairy, fruit and 

viticulture), the processing of local primary produce and the provision of services to people, 

including health, social and tourism services. 
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Our Population 
 

According to 2009 Estimated Resident Population data the Shire’s total population was 15,945. It is 

projected that the Shire’s population will continue to grow to 17,253 by 2021.  

Our Age 
 

The following table shows the proportion of the different age groups within the Indigo Shire 

population, based on the 2006 census data.  

 

 
 

  

When comparing the age structure of Indigo Shire to that of Regional Victoria, the major differences 

are: 

• A larger percentage of 50 to 59 year olds in Indigo (16.2% compared to 13.7%) 

• A larger percentage of 35 to 49 year olds in Indigo (23.9% compared to 21.5%) 

• A smaller percentage of 18 to 24 year olds in Indigo (5.4% compared to 8.0%) 

• A smaller percentage of 25 to 34 year olds in Indigo (8.6% compared to 10.9%) 
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Access and Inclusion – Targeting Key Groups  

 

Our residents with a disability  

In 2006, 677 people in the Indigo Shire reported living with a profound or severe disability. People 

with a profound or severe disability are reported as needing help or assistance with one or more of 

the core activity groups of self-care, mobility, and communications because of a disability, long term 

health condition or old age.  

The age and gender breakdown for people in Indigo with a severe or profound disability are shown 

below: 

 

It is important to remember that there are many other people in the Indigo community who contend 

with everyday life with a disability that is not considered ‘severe’ or ‘profound’.  In fact it is 

estimated that one in every 5 Australians have some form of disability.  

The rate of disability among Aboriginal and Torres Strait Islander Australians is almost twice as high 

as that of non-Indigenous people.   
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Our elderly   

Like most communities in Australia, Indigo’s population is growing older. In the 10 years between 

1996 and 2006, Indigo experienced a jump in the proportion of its population aged over 65 from 

13.2% to 14.3%, an increase of 319 people. And as this trend continues, Indigo will be faced with an 

ever increasing proportion of older residents. In fact, it is expected that the over 65 population in 

Indigo will reach 4,839 by 2026 (from 2,189 in 2006) taking the proportion to 27.1% of the 

population.  Furthermore, the number of people aged over 85 is projected to double between 2006 

(260 people) and 2026 (538 people). 

This trend can be further seen in the following numbers which shows the largest changes in age 

structure in Indigo between 2001 and 2006 were in the age groups:  

• 50 to 59 (+473 persons) 

• 60 to 69 (+246 persons) 

• 25 to 34 (-176 persons) 

• 5 to 11 (-157 persons) 

Our young children and their parents  

Based on the 2006 Australia Bureau of Statistics (ABS) data, there were 3,973 families living in 

Indigo: 46.7% were couple families with children, 40.6% were couple families without children, 

11.9% were one parent families and 0.9% were other families.  

The number of births each year in the Indigo Shire has risen from a rate of 1.91 babies per woman in 

2003 to 2.15 in 2008. This is above the national average. Overall, Australia had a total fertility rate of 

1.97 babies per woman in 2008, up from 1.92 in 2007 and the highest since 1977 (2.01). The fertility 

rate of a population is the average number of children that would be born to a woman over her 

lifetime.  
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Our cultural diversity  

Based on 2006 census data, 

only 8.0% of the Indigo Shire 

population was born overseas, 

3.1% were from a non-English 

speaking background. This is 

compared with 10.1% and 

5.0% respectively for Regional 

Victoria. In 2006 23.9% of 

Australia’s total population 

and 23.8% of the population 

of Victoria were overseas-

born. The dominant non-

English speaking country of 

birth in Indigo Shire was 

Germany, where 0.6% of the 

population, or 85 people, were 

born. 

 

The following diagram shows where Indigo residents were born, if not in Australia.  
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Indigo Shire residents generally agree that it is positive for their communities to be made up of 

people from different cultures. In 2007, 90% of people agreed with this, compared to 82.9% of 

people in the Hume region.  

 

 

Our standard of living 
 

Indigo Shire has a relatively low proportion of low income households and more households with 

high incomes than many other parts of regional Victoria. Our population is generally well educated 

with a higher proportion of people having tertiary qualifications (certificate through to post graduate 

degree) compared to regional Victoria. In 2006, 52.6% of the Indigo population aged over 25 years 

were TAFE or University qualified, compared to 43.8% for the Hume region and 50.7% for Victoria.  

Indigo’s employment rate as of March 2010 was 96.4% compared to the state figure of 94.6%. 

Affordable Housing is an important consideration when evaluating the standard of living in a 

community. A family or individual is considered to be in ‘Housing stress’ when they spend more than 

30% of their household income on housing. In 2006, 13.3% of indigo households were spending 

more than 30% of their gross income on housing compared to 16% for the Hume region and 17.7% 

for Victoria.  
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 Our Challenges  

Accessing Information  

Lack of information about relevant health and support services available across the Shire, especially 

for newcomers, was identified as a major concern for residents in 2008 consultations for the Indigo 

Shire Council Plan 2009-2012. During the consultations for this plan, it was also reported that many 

people don’t know where to turn to for information on a variety of health and service issues.  

Today, a large amount of information, from a variety of sources is available to people on line. For 

many Indigo residents however, accessing this information on the internet is more challenging than 

for other people throughout the state. In the 2007, 71% of people in Indigo reported that they had 

internet access, compared to 78.9% of people in the state. Furthermore, only 46.7% of people in 

Indigo reported having broadband connection, as opposed to 61.1% of people in the state.  

Moving Around   

In 2007, 28.5% of Indigo residents reported that they had experienced limitations in their ability to 

move around in the last 12 months because of limited transport options. This is compared to 20.2% 

in the Hume region and 20.3% for the state.  

Moving around was consistently raised as a major challenge throughout the consultation for the 

development of this plan. Concerns however were not just limited to transport and vehicular options 

but also to pathways, pedestrian infrastructure and safety.  

Preserving our heritage and environment  

One of the most unique and valued aspects of the Indigo Shire is our heritage, and our beautiful 

historical towns. However, whilst this is a celebrated part of our identity, an important part of our 

tourist attraction and of great historical significance to the nation, it also poses substantial 

challenges in our ability to provide accessibility throughout our towns and in to our buildings. 

Throughout consultation for 

this plan, the need to balance 

accessibility alongside the 

protection of our heritage 

and historical buildings was 

raise as being important.  

It was also considered 

important to ensure that any 

developments, upgrades or 

increases in infrastructure 

occurred in harmony with the 

natural environment, and did 

not work to undermine the 

natural beauty, or the rural 

characteristics of the shire. 
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Thinking and acting strategically  

Throughout the research and consultation for this plan, the need was apparent for Council to take a 

more strategic and planned approach to the development of accessible and inclusive practices, 

services and towns. The challenge for Council however is achieving this within the current resources, 

services and funding allocated to access and inclusion.  

The need to take a more strategic approach to the planning and implementation of actions that will 

increase the accessibility and inclusiveness of Indigo’s communities is reflected in the action plan. 

This is possible within the current budget and resources of Council and will be supported by the 

Rural Access program.  

The shift in thinking and actions, from on the ground service and project delivery, to strategic 

planning and development, will pave the way for long term positive outcomes for both Council and 

the Shire’s communities.  
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Working with Our Community – Developing the Plan  

Indigo Shire Council is committed to involving and including the community in the development of 

plans and strategies that will affect the way people live their lives in the shire. For the development 

of the Access and Inclusion Plan, Council worked closely with the Indigo Disability Advisory 

Committee, which is made up of community members and service providers who all have an interest 

in, commitment to, and level of expertise in improving the everyday life of people who have a 

disability, their carers and families. 

Discussions also took place with a variety of service providers who work with and support people 

from a range of ages and backgrounds including those with a disability, carers of people with a 

disability, residents from culturally and linguistically diverse backgrounds, people with different 

economic circumstances, families, and the elderly.  Workshops were also conducted with Indigo 

Councillors and Council staff.  

A range of community information was used to inform the development of the plan, including Indigo 

community consultation results from a variety of community engagement processes including the 

Council Plan 2009 – 2013 consultations, Municipal Early Years Plan consultations and surveys 

completed by residents specifically for the Access and Inclusion Plan. Community feedback from 

Council’s Community Planning projects was also incorporated. Indigo Shire Council has been 

extremely proactive in engaging the community over the last several years and this knowledge has 

driven the development of this plan.   

Information sources referred to throughout the plan includes data analysis (including state health 

data, ABS 2006 data, and Community Indicators Victoria data) and best practice examples of Access 

and Inclusion Plans from throughout Victoria.  

The information that was gathered throughout this work went directly into forming the following 

Indigo Shire Council Access and Inclusion Policy, and the Priority Areas and actions that form the 

Access and Inclusion Action Plan. 
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Access and Inclusion Policy Statement  

Indigo Shire Council is committed to ensuring that the community is accessible and inclusive for all 

residents and visitors of the municipality and acknowledges its responsibility to provide services and 

resources that are equitable and fair.   

Indigo Shire Council believes that a vibrant, dynamic and healthy community is made up of people of 

all ages, abilities, and backgrounds and values the diversity that makes up the Indigo community.  

Indigo Shire Council believes that all people within the community make important social, economic, 

and cultural contributions and that the strength and prosperity of the Indigo Shire is enhanced by 

supporting the participation and inclusion of all people. 

Indigo Shire Council is committed to the following principles: 

• All people have the right to participate in community and civic life 

• All people have the right to equal access to services, support and resources 

• All people within the community have the right to participate in decision making processes 

and should be supported to do so  

• All members of the community have the right to live free from discrimination and prejudice, 

both at a community and legislative level  
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Our way forward – What we will do  

After working with our community, understanding our needs and researching other models of best 

practice, Indigo Shire Council has established the following five areas as the key priority areas for 

action in 2010 – 2013: 

Moving Around 

Goal: Maximise the ability of community members and visitors to easily and safely move around the 

Indigo Shire.  

Using Spaces and Places  

Goal: Ensure that everybody has access to spaces and places within the Indigo community that they 

feel welcome, included and safe.  

Getting involved   

Goal: Support all people who live and visit Indigo to be actively involved in a rich and rewarding 

community life.  

Being Informed   

Goal: Ensure that everybody in Indigo has the opportunity to access the information they need to 

live healthy, safe and active lives.  

Staying Engaged  

Goal: Promote and support the involvement of all residents in Civic life. 
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Action Plan  
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PRIORITY AREA 1: MOVING AROUND  

Objective  Actions Timeframe  Responsible 

Department  

Budget  Measure  

1.1.1 Advocate at a 

state and federal level 

for an increase in 

accessible public 

transport options 

throughout the shire  

2011 

2012 

2013  

Sustainable 

Communities  

Staff Resources  Regular contact with 

appropriate state and 

federal government 

bodies maintained  

1.1.2 Ensure all key 

community points 

(schools, 

neighbourhood houses, 

etc) are informed of 

public transport 

options and timetables 

to increase community 

awareness and usage 

2012 

2013   

Sustainable 

Communities  

Staff Resources  Key community points 

identified and public 

transport information 

distributed  

1.1.3 Promote public 

transport on Council’s 

website 

2012  

2013  

Sustainable 

Communities  

Corporate Services  

Staff Resources  Public transport routes, 

options and costs 

promoted on Council’s 

websites  

1. 1 Increase availability 

and usage of accessible 

transport options 

throughout the shire 

1.1.4 Continue to 

support the North East 

Transport Connections 

Program  

2011 

2012 

2013 

Sustainable 

Communities  

Staff Resources  Maintain active 

membership on the 

North East Transport 

Connections steering 

committee  
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Objective  Actions Timeframe  Responsible 

Department  

Budget  Measure  

1.2.1 Develop an 

upgrade program for 

pedestrian facilities and 

parking bays in line 

with DDA requirements  

2012  Sustainable 

Communities  

Projects and Programs  

Staff Resources  Upgrade program 

developed  

1.2.2 Explore the most 

appropriate locations 

for the  implementation 

of scooter recharge 

points throughout the 

shire    

2011  Sustainable 

Communities  

Scooter Recharge 

points have been 

purchased by Council in 

09/10.  

Installation costs 

currently being 

developed  

Scooter recharge points 

installed at strategic 

locations throughout 

the shire  

1.2. Provide 

infrastructure that 

supports people’s 

ability to move around 

the shire   

1.2.3 Ensure all designs 

for infrastructure 

including road, paths, 

parking and transport 

points are in 

accordance with 

relevant standards and 

guidelines, particularly 

the DDA 

2011 

2012 

2013  

Sustainable 

Communities  

Projects and Programs  

Staff Resources  All designs for 

infrastructure meet 

DDA requirements  

 1.2. 4 Work to ensure 

that all infrastructure 

upgrades to improve 

accessibility throughout 

the shire also 

acknowledge and 

appreciate the rural, 

cultural and historical 

2011 

2012 

2013  

All departments  Staff Resources  Acknowledgement and 

appreciation of 

characteristics of each 

towns made in all 

infrastructure upgrades  
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characteristics of the 

townships  

 1.2.5 Ensure that 

Council’s signage policy 

and guidelines 

acknowledges DDA 

requirements and is 

clear, well positioned 

and easy to read 

2011 

2012 

2013  

Projects and Programs 

Sustainable 

Communities  

Staff Resources  

Budget development is 

required to assess 

signage costs  

Clear, well positioned 

signage installed  

 

Objective  Actions Timeframe  Responsible 

Department  

Budget  Measure  

1.3.1 Work towards 

ensuring there is at 

least one safe, 

accessible place to 

cross the main street in 

each town   

2012 

2013  

Sustainable 

Communities  

Projects and Programs  

Subject to specific plans 

and costing in each 

town  

Plans developed for 

one safe, accessible 

crossing point on each 

town’s main street  

1.3.2 Ensure that key 

pedestrian routes in 

each town are well lit 

2013  Projects and Programs  Subject to specific plans 

and costing in each 

town 

Pedestrian paths are 

well lit  

1.3 Increase people’s 

ability to independently 

move around the shire   

1.3.3 Ensure all path 

cross over points on 

key pedestrian routes 

are marked with do not 

park signs  

2011 Projects and Programs  $5,000 All cross over points 

marked  
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PRIORITY AREA TWO: USING SPACES AND PLACES  

Objective  Actions Timeframe  Responsible 

Department  

Budget  Measure  

2.1.1 Conduct a 

detailed audit and 

review of Council’s 

buildings and facilities – 

‘Council Facility Audit’ - 

in line with DDA 

requirements  

2011 Projects and Programs  Budget development 

required to assess audit 

cost  

Audit completed  

2.12 Develop a 

schedule for upgrades 

in line with the Council 

Facility Audit   

2011  Projects and Programs  Staff Resources.  

Budget implications for 

upgrades would be 

determined as part of 

the review  

A schedule of upgrades 

developed  

2.1.2 Ensure all new 

developments are in 

line with DDA 

requirements  

2011 

2012 

2013 

Sustainable 

Communities  

Staff Resources  All new development in 

line with DDA 

requirements 

2.1.3 Provide 

information to all new 

commercial 

developments to 

support the  

development of 

accessible commercial 

buildings  

2011 

2012 

2013  

Sustainable 

Communities  

Staff Resources  Relevant information 

provided to all new 

commercial 

developments  

2.1 Improve the 

accessibility of 

buildings throughout 

the shire  

2.1.4 Work with the 

owners of existing 

buildings, including 

2011 

2012 

2013  

Sustainable 

Communities  

Staff Resources  DDA requirements 

distributed to all 

commercial and 
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providing information, 

to support upgrades 

that increase the 

buildings accessibility in 

line with DDA 

requirements  

community building 

owners who apply for 

building permits  

2.1.5 Provide 

information to 

committees of 

management 

throughout the shire to 

support the upgrade of 

their facilities in line 

with DDA requirements  

2012 

2013  

Sustainable 

Communities  

Staff Resources  Appropriate 

information provided 

to all Committees of 

Management 

throughout the shire  

2.1.6 Implement an 

‘Accessibility Grant 

Program’. The grant 

program will: 

1. support upgrades 

and improvements that 

increase the 

accessibility of 

community buildings, 

including businesses, 

community based 

organisations and 

community facilities 

and;  

2.  Provide support to 

local sporting and 

recreation groups to 

increase their 

inclusiveness of all 

2011 Sustainable 

Communities  

$20,000 per year  Guidelines developed 

and approved by 

Council  

Grant program 

implemented  
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residents, particularly 

those that may face 

physical, cultural, social 

or financial barriers to 

their participation 

 

Objective  Actions Timeframe  Responsible 

Department  

Budget  Measure  

2.2.1 Continue to 

ensure the provision of 

safe, accessible 

children’s playgrounds 

throughout the shire, in 

line with Council’s 

playground strategy   

2011 

2012 

2013 

Sustainable 

Communities 

Projects and Programs 

Budget development is 

required to assess costs 

to implement Council’s 

playground strategy  

Council’s playground 

strategy implemented  

2.2.2 Undertake a 

Playground Fencing 

Review to investigate 

the appropriateness of 

fencing the shire 

playgrounds for the 

safety of children and 

establish an 

implementation plan  

2012 Sustainable 

Communities  

$3,000 review  

Budgets implications 

for fencing would be 

developed as part of 

the review   

Playground Fencing 

Review undertaken and 

implementation plan 

developed and rolled 

out  

2.2.3 Continue to 

implement action from 

the Council’s Healthy 

Children and Families 

Plan 2010 – 2014  

2011 

2012 

2013 

Sustainable 

Communities in 

partnership with the 

Indigo Early Years 

Committee  

Budget developed in 

line with the Healthy 

Children and Families 

Plan 2010 – 2014 

MEYP implemented  

2.2 Provide and support 

recreational 

opportunities that are 

accessible and inclusive 

to all  

2.2.4 Ensure that all 

new and upgraded 

recreational facilities 

2011 

2012 

2013 

Sustainable 

Communities  

Staff Resources 

Facility upgrades will be 

budgeted as per the 

All new facilities and 

upgrades to existing 

buildings are developed 
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are developed in line 

with appropriate 

standards and 

legislations in particular 

the DDA  

project needs   in line with DDA 

requirements   

 

 

Objective  Actions Timeframe  Responsible 

Department  

Budget   

2.3.1 Develop and 

distribute an 

information package to 

local businesses that 

supports their ability 

and capacity to service 

all residents and 

visitors, regardless of 

age, ability or cultural 

heritage 

2012 – Development  

2013 – Distribution  

Sustainable 

Communities  

Staff Resources  

$3,000 

Information package 

developed and 

distributed to local 

businesses  

2.3 Support businesses 

to be inclusive and 

accessible for all 

residents and visitors of 

the shire  

2.3.2 In partnership 

with the local Chamber 

of Commerce groups, 

develop an incentive 

scheme for local 

businesses that 

promotes access for all 

and publically 

recognises and awards 

those that demonstrate 

accessibility best 

practice  

2013 Sustainable 

Communities  

Corporate Services  

Staff Resources  

$2,000 

Incentive scheme 

developed and 

implemented  



28  

 

2.3.3 Host two annual 

training nights to 

support business 

owners and staff to 

better service 

customers who may 

experience physical, 

social or financial 

barriers  

2011 

2012 

Sustainable 

Communities  

Corporate Services 

Staff Resources  

$1,000 

Two annual training 

nights delivered  
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PRIORITY AREA 3: GETTING INVOLVED  

Objective  Actions Timeframe  Responsible 

Department  

Budget  Measure  

3.1.1 Continue to 

improve access to 

Council events and 

celebrations with 

particular emphasis on 

well-located disability 

parking bays, paths and 

accessible toilets  

2011 

2012 

2013 

Corporate Services  Staff Resources 

Events budgeted 

separately   

Council’s events and 

celebrations are 

assessed as accessible 

and inclusive by 

Council’s advisory 

committee  

3.1.2 Provide 

information packages 

to local event 

organisers to improve 

the accessibility and 

inclusiveness of their 

events  

2012  Sustainable 

Communities 

Corporate Services  

Staff Resources 

$1,000 

Information packages 

are developed and 

distributed  

3.1 Support the 

operation of events 

that are inclusive and 

accessible for all 

residents and visitors to 

the shire  

3.1.3 Provide the 

opportunity for a 

Council facility to be 

open during major 

community events that 

would provide 

accessible feeding and 

changing facilities for 

families  

2012 

2013 

Sustainable 

Communities 

Corporate Services  

It is expected that the 

cost for staff and/or 

cleaning would be 

passed on to the 

organising groups.  

For Council events the 

cost would be 

approximately $500 

An accessible parents 

room is open at all 

major events 

throughout the shire  
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Objective  Actions Timeframe  Responsible 

Department  

Budget  Measure  

3.2.1 Develop an 

‘Inclusive and 

Accessible Checklist’ 

that assists Council to 

ensure that all 

appropriate projects, 

meetings, activities and 

processes are open for 

participation by all 

members of the 

community   

2011  Sustainable 

Communities 

 

Staff Resources  Checklist developed  

3.2.2 Ensure Council’s 

advisory groups, 

committees and 

activities are advertised 

and conducted in a 

manner that supports 

the inclusion and 

participation of all 

residents   

2011 

2012 

2013 

Sustainable 

Communities  

Staff Resources  Advisory committees 

and groups assessed as 

inclusive and accessible 

by Council’s advisory 

committee  

3.2 Support socially 

inclusive practices for 

all Council projects and 

processes  

3.2.3 Ensure that all 

Council 

organised/sponsored 

community and 

organisational activities 

and events are held in 

accessible venues  

2011 

2012 

2013 

All Departments  Staff Resources  All activities and events 

held in accessible 

venues  
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Objective  Actions Timeframe  Responsible 

Department  

Budget  Measure  

3.3.1 Work with the 

shires Community 

Centres and 

Neighbourhood Houses 

to support the 

development of new 

and existing programs 

that are available to 

people of all abilities  

2011 

2012 

2013 

Sustainable 

Communities  

Staff Resources  Regular contact and 

support with the 

Neighbourhoods 

Houses and Community 

centres is maintained  

3.3 Improve the 

opportunities for all 

community members 

to participate in 

community  life 

3.3.2 Support the 

development of groups 

that address social and 

recreational need for 

specific groups within 

the community. i.e. 

Men’s Sheds, mothers 

groups, carers support 

groups, etc.  

2011 

2012 

2013 

Sustainable 

Communities  

Staff Resources  Specific groups 

throughout the shire 

supported in their 

development and 

operations  

 

 

Objective  Actions Timeframe  Responsible 

Department  

Budget  Measure  

3.4 Support 

appropriate 

employment 

3.4.1 Ensure that 

Council’s recruitment 

and employment 

2011 

2012 

2013 

Organisational 

Development  

Staff Resources  All Council’s 

employment and 

recruitment policies 
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processes are fair and 

inclusive  

and procedures 

support fair and 

inclusive recruitment 

practices  

opportunities for all 

communities members 

throughout the shire 

3.4.2 Provide 

information and 

support to businesses 

and organisations to 

encourage the 

employment of people 

who traditionally 

experience barriers to 

gaining employment, 

including people with a 

disability, young mums 

and people from 

culturally diverse 

backgrounds  

2012 

2013 

Sustainable 

Communities 

Organisational 

Development  

Staff Resources  Information provided 

to local businesses  
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PRIORITY AREA 4: BEING INFORMED  

Objective  Actions Timeframe  Responsible 

Department  

Budget  Measure  

4.1.1 Ensure Council’s 

Communications 

Strategy supports that 

all Council document 

are developed in ‘Easy 

English’ standards and 

are available to meet a 

variety of language 

needs  

2011 

2012 

2013 

 

Media and 

Communications  

Staff Resources  Councils 

Communications 

Strategy developed in 

line with ‘Easy English’ 

standards  

4.1.2 Ensure Council’s 

website is developed 

and updated in line 

with ‘Easy English’ 

standards  

2012 

2013 

Media and 

Communications  

Staff Resources  Website updated in line 

with ‘Easy English’ 

standards  

4.1.3 Advocate on the 

behalf of residents with 

communication barriers 

to ensure that 

emergency messages 

are distributed in a 

variety of ways to 

ensure they remain 

informed  

2011 

2012 

2013 

Sustainable 

Communities  

Staff Resources  Regular contact with 

relevant agencies 

maintained  

4.1 Ensure that all 

residents and visitors to 

the shire can access, 

and receive the 

information they 

require   

4.1.4 Develop and have 2013 Sustainable Staff Resources Information resource 
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available an 

information resource 

for residents who may 

be seeking current 

information on specific 

services available 

relating to the health 

and wellbeing of people 

with a disability, older 

adults and carers   

Communities in 

partnership with INH 

$1,000 available  

 

Objective  Actions Timeframe  Responsible 

Department  

Budget  Measure  

4.2.1 Provide annual 

training to all of 

Council’s customer 

service staff to support 

their interactions with 

people who may 

experience accessibility 

barriers  

2011 

2012 

2013 

Organisational 

Development  

$2,000 Annual training 

provided  

4.2 Ensure that 

Council’s customer 

service is accessible and 

inclusive to all residents 

and visitors to the shire   

4.2.2 Ensure that 

accessibility and 

inclusion training is 

provided to all new 

Council staff as part of 

their induction  

2011 

2012 

2013 

Organisational 

Development  

Staff Resources  Accessibility and 

inclusion training 

provided as part of 

induction  

 

Objective  Actions Timeframe  Responsible 

Department  

Budget  Measure  
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4.3.1 Maintain contact 

with appropriate 

funding bodies to 

ensure Council is aware 

of appropriate funding 

opportunities   

2011 

2012 

2013 

Sustainable 

Communities   

Staff Resources  Contact with funding 

bodies maintained   
4.3 Ensure that Council 

and the community are 

aware of and maximise 

funding opportunities 

to increase accessibility 

and inclusiveness   
4.3.2 Ensure that 

information regarding 

funding opportunities, 

both from Council and 

from other funding 

bodies, is distributed to 

appropriate groups 

within the community   

2011 

2012 

2013 

Sustainable 

Communities   

Staff Resources  Information distributed 

throughout the 

community   
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PRIORTY AREA 5: STAYING ENGAGED  

Objective  Actions Timeframe  Responsible 

Department  

Budget  Measure  

5.1.1 Ensure that all of 

Council’s community 

consultation and 

engagement processes 

are accessible and 

inclusive  

2011 

2012 

2013  

All Departments  Staff Resources  All consultation and 

engagement conducted 

in accessible and 

inclusive ways  

5.1 Encourage and 

support all community 

members participation 

in Council’s Community 

Planning  

5.1.2 Regularly 

communicate with 

community members 

and appropriate service 

providers to ensure 

accurate information is 

gathered to support 

Council’s ability to 

advocate on their 

behalf  

2011 

2012 

2013 

Sustainable 

Communities  

Staff Resources Regular communication 

with community 

members and service 

groups maintained  

 

Objective  Actions Timeframe  Responsible 

Department  

Budget  Measure  

5.2 Support services 

agencies,  community 

groups and 

organisations in their 

ability to be inclusive 

5.2.1 Provide 

information to 

community services, 

groups and 

organisations to 

2011 

2012 

2013 

Sustainable 

Communities  

Staff Resources  Information provided 

to 5 community 

services, groups or 

organisations each year  
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and accessible  increase their capacity 

to engage with people 

who may experience 

barriers to participation  

 

Objective  Actions Timeframe  Responsible 

Department  

Budget  Measure  

5.3.1 Explore other best 

practice models of 

Advisory Committees 

from throughout 

Victoria  

2011 Sustainable 

Communities  

Staff Resources  A model of best 

practice is selected for 

implementation  

5.3.2 Develop a new 

terms of reference that 

addresses the future 

direction, membership 

base and relationship 

between Council and 

the committee   

2011  Sustainable 

Communities  

Staff Resources  Terms of Reference 

developed  

5.3.3 Ensure that all 

major building and 

infrastructure works 

are reviewed by the 

advisory committee 

prior to Council 

approval  

2011 

2012 

2013 

All Departments  Staff Resources  All major building and 

infrastructure works 

reviewed by the 

advisory committee  

5.3 Support an advisory 

committee that 

strengthens Council’s 

ability to provide 

accessible and inclusive 

services, programs and 

infrastructure   

5.3.4 Ensure that all 

appropriate 

information is reported 

back to the advisory 

committee  

2011 

2012 

2013 

All Departments  Staff Resources All relevant information 

is reported back to the 

advisory committee  
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Measuring the success  

Over the next three years Council, with support from partnering agencies, services and the 

community will undertake the actions that are set out in the above action plan. It is vital that the 

progress of these actions are fed back to the community, to ensure that they are engaged and 

included in the plan they helped to develop.  

Measures for each of the actions have been allocated in the plan to monitor the overall progress and 

mark its completion. In addition to these measures, Council will monitor the projects and provide 

progress updates via the following ways: 

• Monthly reporting to Council’s advisory group on key actions that are underway 

• Quarterly reporting to Council’s senior management group on the progress of the action 

plan 

• Annual progress report to Council outlining all progress, level of success and opportunities 

for improvements for the actions  

• Annual update to community on key outcomes in Council’s newsletter  
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