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PURPOSE 
 
This policy provides the broad parameters for provision of Council services on days declared as ‘Catastrophic’ 
and should not be confused with Council’s response to actual emergency events.    
 
Please note: The new Australian Fire Danger Ratings System has been launched on 1 September 2022, to 
create a consistent approach to determining and communicating fire danger across the nation. This updated 
policy replaces Council’s previous policy relating to Code Red Days (Council Services on Code Red Day Policy). 
 
The objectives of this policy are twofold: 

1. To reflect and support the principles of Emergency Management Victoria and the Country Fire 
Authority in relation to Catastrophic days; and 

2. to put staff, volunteer, councillors and community safety as the highest priority. 
 

With these objectives in mind, Council will operate with altered or reduced service levels on Catastrophic days 
for the following reasons: 

• The need to provide for the safety of Council staff and volunteers and to ensure the public is not 
placed in situations of undue risk when travelling to and accessing Council services; 

• to ensure that sufficient staffing resources can be re-deployed to emergency response functions in 
the event of an emergency; 

• to support staff that may take approved leave on Catastrophic Days to attend to family arrangements 
and to enact personal bushfire survival plans; and  

• the need to ensure Council’s operations do not unintentionally cause a fire to start.   
 
In the occurrence of an actual emergency event, which may or may not be on a declared a Catastrophic day, 
Council would enact our emergency management protocols which would take precedence over this policy.  In 
the event of an actual emergency impacting the Shire, a decision to close any / all services will be made on a 
case by case basis.  This decision will be made by the Chief Executive Officer or Senior Management or as 
directed by Emergency Services.   
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This Policy will assist with the achievement of the key strategic objective 1.7 - Our preparedness to respond 
and recover from increasing natural disasters is well planned and executed, as set out in the Council Plan 2021-
2025, specifically by contributing to strategic actions 1.7.1 - Participate with communities and other agencies 
to support community resilience through education and planning. 
 
SCOPE 

This policy applies to all employees, Councillors, contractors, labour hire staff, Advisory Committees and 
volunteers (including Community Asset Committee Volunteers) engaged in Council business.   

Council employees that are responsible for contractors, volunteers and labour hire staff are required to 
ensure that such individuals are enacting the obligations outlined in this policy.  
 
POLICY 
 
Council is committed to ensuring that the safety of our staff, volunteer, Councillors and community is the 
highest priority. Council recognises that on a Catastrophic Fire Danger day, it is inappropriate to place 
individuals in situations to deliver and access certain Council services. As such, all face-to-face Council services 
will be closed or adjusted in the pursuit of safety on a Catastrophic Fire Danger Day.  

The decision to close, modify or postpone Council services on a Catastrophic day is based on the following key 
principles: 

1. Community, staff, volunteer and councillor wellbeing is of paramount importance. 

2. Catastrophic days are very rare and very serious.  

3. Council supports the decisions of its staff and volunteers not to travel, either for work or to work, as 
appropriate on such days.   

4. The provision of any services will be subject to the availability of suitably qualified and trained staff. 

5. Service delivery will be conducted remotely, where possible, to reduce the risk of staff travel during 
Catastrophic conditions. 
 

The following arrangements will be put into place on declared Catastrophic Days: 
 
Closed  

• Swimming pools – Beechworth, Chiltern, Rutherglen, Tangambalanga, Yackandandah. 

• Transfer stations - Beechworth and Rutherglen. 

• All Library Services, including outreach services. 

• All Visitor Information Centres. 

• Burke Museum and Historic Precinct Beechworth. 

• Community Asset facilities (i.e. sports parks, community halls, tourist facilities etc). 
 
Adjusted (subject to the safety and availability of suitably qualified and trained staff) 

• Outdoor and Field Services work - essential and emergency works only (e.g. that potentially pose a 
risk to public safety if not completed).  
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• Customer Service (Rutherglen, Beechworth, Chiltern and Yackandandah) – phone and online support 
will continue. 
 

Rescheduled 

• All non-essential inspections – including building, environmental health inspections, local laws, 
infrastructure. 

• Advisory Committee meetings. 

• Ordinary or Special meetings of Council. 

• Community engagement sessions, on-site meetings and events involving Council staff, volunteers or 
Councillors. 

• Immunisation Services and Maternal and Child Health - unless the immediate health and wellbeing of 
a child will be compromised, home visits, Council and co-located venue appointments will be re-
scheduled. 

• Road and tree works that do not pose an imminent risk to the health and safety of staff and 
community. 

 
Travel 

All travel for Council business on Catastrophic Days involving Councillors, staff, contractors, volunteers or 
labour hire staff will be kept to an absolute minimum.  Non-essential travel and meetings will be rescheduled. 
Travel for the delivery of essential services will be subject to manager approval.   

Where appropriate, staff will be supported to work from home or work at alternative locations which result 
in less travel for them.   

Vulnerable Persons 

Council will closely monitor those on the Vulnerable Persons Register on Catastrophic days to ascertain their 
needs.  Council’s Municipal Recovery Manager (MRM) will contact the agencies that are responsible for the 
welfare/assistance of vulnerable persons as listed in the Vulnerable Persons Register. 

RELATED POLICIES AND DIRECTIVES 

• Indigo Shire Council Municipal Emergency Management Plan 2020 

• Indigo Shire Council Heatwave Plan 2019  

• Risk Management Policy 

• Working in Adverse Weather (Heat, Cold, Catastrophic) Procedure – Internal Document 

• Catastrophic Fire Days Procedure  – Internal Document 
 
REVIEW 
 
The policy should be reviewed at least every two years from date of adoption.  
 
The policy will be reviewed in line with Council’s Community Engagement Policy. 
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Trigger points that require an earlier review period of the policy or associated document/s include (but are 
not limited to): 

• change in legislation, such as Emergency Management Act 2013, relevant Occupational Health and 
safety regulations and legislation, or significant changes in the composition or operation of 
Emergency Management Victoria 

• change in senior management 

• change in Council’s position on service delivery and emergency management 

• recommendation from a governance body (eg Audit and Risk Committee recommendation, Internal 
or External Audit Recommendation, integrity agency) 

• quality assurance due to continuous improvement initiatives, and/or 

• changes in Council’s agreed service levels. 
 
COMMUNICATION 
 
This policy will be communicated to all Councillors, staff, relevant contractors, volunteers and Advisory 
Committees of Council upon adoption, and in October each year in preparation for the forthcoming summer.  
This policy is accompanied by an internal procedure to support the necessary operational requirements, 
controls and record keeping requirements.  
 
This policy will also be made publicly available on Council’s website and promoted seasonally via social media.  
Specific arrangements for Catastrophic Days will be communicated as they occur via Council’s website and 
Facebook page.   
 
DEFINITIONS 
 
Fire Danger Rating - A system used across Australia to provide information so people in affected areas can 
take action to protect themselves and others. The higher the fire danger, the more dangerous the conditions 
and the greater the impact will be if a fire starts. Fire danger ratings describe the potential level of danger 
should a bushfire start. They do not indicate the chance of a fire occurring. Ratings are calculated using a 
combination of weather forecasting and information about vegetation that could fuel a fire.  

Fire Danger Ratings are published on the VicEmergency website, the CFA website and Bureau of Meteorology 
websites.  They are also available through the FireReady app or by calling the Victorian Bushfire Information 
Line on 1800 240 667. 
 
Catastrophic - For your survival, leave bushfire risk areas.  If a fire starts and takes hold, lives are likely to be 
lost. conditions. People are advised that: 

• These are the most dangerous conditions for a fire.  

• Your life may depend on the decisions on you make, even before there is a fire.  

• For your survival, do not be in bushfire risk areas.  

• Stay safe by going to a safer location early in the morning or the night before.  

• If a fire starts and takes hold, lives and properties are likely to be lost.  
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• Homes cannot withstand fires in these conditions. You may not be able to leave and help may not be 
available. 

 
Source: www.cfa.vic.gov.au/warnings-restrctions 
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