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1.

Executive Summary

The Carlyle Cemetery Strategic Plan establishes a long term planned approach to the ongoing care
and management of the Carlyle Cemetery. It recognises the important role Council plays as
custodians of the Carlyle Cemetery and the facility as an important community asset. Council’s vision,
as supported by this strategic plan, is to provide a peaceful, respectful resting place for loved ones; a
place for our community and visitors to reflect and recognises the important historical value and
cultural significance of Carlyle Cemetery.
As part of the development of the Strategy, Council examined the current service provisions,
management procedures and considered options for the future provision of cemetery services. It is
intended that the Strategy balances the practical requirements of planning, budgeting and ongoing
maintenance requirements of the cemetery with the needs and expectations of the local community.
To this end, close collaboration with key stakeholder and wider community consultation was
undertaken along with the background review, to ensure a shared understanding and vision was
developed.
Three clear key themes or focus areas emerged during this process:
1. Viability and Sustainability
Ensuring that the Carlyle Cemetery Trust is in a suitable financial position to meet its short
term and long term commitments.
2. Internal Management and Operational Systems
Effectively managing and delivering cemetery services ensuring all statutory obligations are
met and assets are safeguarded over the long term.
3. Stakeholder Engagement and Historical Value
Aligning service provisions with the needs of the community and enhance community
ownership and connectedness with their local cemeteries.
These Key Focus areas and objectives underpin the priorities, actions and projects outlined in this
Strategy that will guide the future development and ongoing care and management of the Carlyle
Cemetery over the next four years.
The Strategy has been set out in five parts:
1.
2.
3.
4.
5.

Introduction including Vision, Strategy Objective and Current Situation
Background Review and Key Findings
Community and Stakeholder Consultations process and Key Findings
Themes and Key Focus Areas
Strategic Priorities and Four Year Action Plan
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2.

Introduction

2.1

Background

Carlyle Cemetery is a Class B Cemetery Trust. Although only Class A cemeteries are required to
develop strategic plans under the Victorian Government’s Cemeteries and Crematoria Act 2003 and
Regulations 2005 (amended 2015), the development of a long term strategic plan enables the trust
to perform its roles and functions efficiently and effectively, and respond in an appropriate and
strategic manner to the changing demands and conditions.
The role of a cemetery trust, as prescribed by Cemeteries and Crematoria Act 2003 is:


A strategic role in setting the overall operational direction of the cemetery trust



A stewardship role in ensuring that the cemetery trust’s activities reflect public sector values
and employment principles, and that the cemetery trust has arrangements in place to meet its
statutory obligations and safeguard assets it has under management.

Section 12 of the Act sets out the functions of a Class B cemetery as being to:


Properly and efficiently manage and maintain the cemetery, and



Carry out any other function that may be required by legislation.

In addition, the Act states that in exercising its functions, a trust must have regards to:

2.2



Its obligations in relation to funding of a perpetual maintenance of the public cemetery



The cultural and religious values of the community



The heritage values of the public cemetery.

Vision

As custodians of this important community asset, Council will provide a peaceful, respectful resting
place for loved ones; a place for our community and visitors to reflect and recognises the important
historical value and cultural significance of Carlyle Cemetery. This vision was a key driver in the
development of this Strategic Plan.

2.3

Key Objectives

The Carlyle Cemetery Strategic Plan is aimed at providing a long term planned approach which:
1. Aligns service provision with the needs of the community and enhances community ownership
and connectedness with their local cemetery.
2. Develops a best practice approach to the management and delivery of cemetery services
ensuring all statutory obligations are met and assets are safeguarded over the long term.
3. Ensures the Carlyle Cemetery Trust is in a suitable financial position to meet its short and long
term commitments.
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2.4

Cemetery Operations and Facilities

Established in 1865 Carlyle Cemetery sits on six acres of Crown Land, with an additional six acres of
undeveloped Crown Land which has been set aside for future growth.
Indigo Shire Council provides the management and administrative support services and the
Councillors of the Shire are the Cemetery Trust Trustees1. Day-to-day management and
administration of the Carlyle Cemetery is performed by Indigo Shire Council’s Customer Service Team
which sits in within the Community and Economic Development Directorate.
The day-to-day maintenance of the Cemetery is provided through a combination of a Trust employed
maintenance officer for eight hours per week and community work agreements with the Department
of Justice and Regulation and the Beechworth Correctional Facility.
Current Facilities and Areas of Historical Significance
Lawn Section
In 1984, the Rutherglen Lions Club put forward a
proposal to establish a Lawn Cemetery with the first
interment taking place on 26 August 1992. This portion
of the cemetery is nondenominational and is utilised
for the majority of all interments. The Lawn section
currently consists of 3 beams with a total of 344
interments with 30 spaces.

Monumental Section
The Monumental Section refers to the original sections
of the cemetery which is divided into the following
compartments: Church of England, Presbyterian,
Roman Catholic and Wesleyan. These sections of the
cemetery are still in use but only by those people who
have previously purchased plots.

Columbarium Walls
The Rutherglen Lions Club in partnership with the
Rutherglen Council erected a columbarium wall and
was first used in March 1981. This wall is still in use but
only by those people who have previously reserved a
niche.
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In late 2013 Indigo Shire Council with the support of the
Rutherglen Cemetery Foundation erected a second
niche wall. There are currently 21 interments and
reserved niched in this wall with another 59 spaces.

Jewish Section
This section of the cemetery is closed to further burials.
There are only six recorded Jewish burials at Carlyle
Cemetery.

Chinese Section
There were two burning towers erected in 1897 of
which one original remains. In the 1970s, the other was
re‐erected by the Rutherglen Lions Club. 40 known
Chinese are buried alongside these towers from 1881
to 1928. The existing memorial stones are footstones
not head stones.

In 2019 a monument to those Chinese buried in the
cemetery was donated and installed by the Victorian
Chinese Memorial Foundation. This memorial displays
the names all 40 known Chinese buried

INTERNAL18/1791 ‐ Carlyle Cemetery Strategic Plan

Page 6 of 24

Rotunda
Built in 1903 by George Ashton the rotunda is of
octagonal shape with a diameter of 20 feet and was
first refurbished under the supervision of the
Rutherglen Lions Club in the mid‐2000s. The Rotunda
was repainted at the time of the installation of the
Victory Cross unveiling on Remembrance Day 2018
with grant funding acquired by the Indigo Shire
Council.

Victory Cross, Plaque and Flag Pole
Erected in 2018 for the 100‐year anniversary of
Armistice by the Returned Serviceman League
Rutherglen Sub Branch.

Lone Pine
Donated by the Cemeteries and Crematoria
Association of Victoria Crematoria to commemorate
the Centenary of Gallipoli and the First World War, a
Lone Pine Tree was gifted along with a small bronze
plaque to the Carlyle Cemetery in 2015 and planted in
October 2018

Other facilities provided include four park benches and four rubbish bins dispersed around the
cemetery.
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2.5

Fees and Financial Obligations

Currently the Carlyle cemetery fees are set to cover costs plus satisfy the statutory requirements of
building a perpetual fund. These fees are reviewed and adopted annually as part of Council’s budget
and included on Council’s Fees and Charges Schedule.
Under s12(2)(a) of the Act, when setting fees, a cemetery trust must consider the cost of operating
and managing the cemetery, and the need to provide for maintenance (for example, roads, paths,
gardens, fences, buildings) of the cemetery in perpetuity. A review of these fees was conducted in
2017, with fees adjusted to ensure that the trust was meeting its obligations which is reflected in the
figures below.

Income
Grant Funding
Expenditure
Net income

2016-17
$23,967
$26,100
($2,133)

2017-18
$36,051
$6, 565
$28,572
$8,135

2018-19
$33,390
$4,554
$26,258
$12,256

A separate balance sheet account is held by Council on behalf of the Carlyle Cemetery Trust. This
ensures Council is able identify at any time the amount held on behalf of the trust. Balance of the
Trust account at the end of 2018-19 financial year was $37,805.68.

Stakeholder/Community Involvement

2.6

Over the years Carlyle Cemetery Trust has been fortunate to be supported by a number of key
stakeholders including Rutherglen RSL Sub-branch, Rutherglen Lions Club, Rutherglen Cemetery
Foundation, Rutherglen Historical Society and the Wahgunyah Historical Group. Each of these key
stakeholder have made a considerable contribution to the cemetery and their help and support has
been greatly appreciated by the Trust.
Some of the major works resulting from Council’s partnerships with these local community groups
and others include the:


Erection of a second Columbarium Wall



Establishment of a Lawn Section



Restoration of the Rotunda



Kerb and drainage work



Installation of Victory Cross and Flag Pole



Installation of a Chinese Monument donated and installed by the Victorian Chinese
Memorial Foundation.
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3.

Background Review

3.1

Overview

As part of the preparation of the Carlyle Cemetery Strategic Plan, an initial review and analysis of best
practice, context and background information was conducted and included a:
 Review of relevant Council strategies, policies and industry best practices and trends
 Review of current processes, procedures and operational plans relevant to the maintenance
and management of the cemetery
 Review of current provisions and services compared with best practices and industry trends.
The key objectives of this review was the identification of key issues, opportunities, priority projects
and the development of a set of themes for the strategy.
The information gained from this review was supplemented by discussions with various Council
officers.
All the background information reviewed was considered as part of the development of this strategy
to provide flexible, realistic and sustainable outcomes.

Strategies and Policies

3.1

Relevant Council policies and strategies were reviewed alongside the legislative requirements of the
Victorian Government’s Cemeteries and Crematoria Act 2003 and Regulations 2005 (Amended 2015)
to ensure compliance and integration of the various requirements have been included in this strategy.
Policies and strategies reviewed include:


Indigo Shire Council Plan 2017-2021



Indigo Shire Heritage Strategy 2017-21



Indigo Shire Environment Strategy



Indigo Shire Council Access Policy (2017)



Department of Heath Strategic and Annual Plan Guidelines for Class A Cemetery Trusts
(November 2018)



Department of Health Manual for Victorian Class B Cemetery Trusts
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3.2

Procedures and Operational Plans

A review of the current processes, procedures and operational plans relevant to the maintenance and
management of the cemetery was also conducted with the aim to ensure a best practice approach to
the management and delivery of cemetery services. The various requirements have informed this
strategy.
Procedures and Operational Plans reviewed include:

3.3



Carlyle Cemetery Procedure Manual



Carlyle Cemetery Operational Plan



Best Value Review – Cemeteries (2005)



Carlyle Cemetery Future Planning Meeting (2017)



Department of Heath Manual for Victorian Class B Cemetery Trusts

Current and Emerging Provisions and Services

Currently Carlyle Cemetery provides for a number of provisions and services including the Columbium
Wall of Remembrance, Lawns Cemetery and Monumental/Headstone Graves.
Carlyle Cemetery currently has a total number of recorded interments of 4812 with approximately 25
interments per year.
Currently burials in the Lawn Section and the interment of ashes in the New Niche Wall are the most
common form of interment. It is anticipated that based on currently burial numbers the cemetery will
reach capacity in 5 – 10 years.
In addition, a number of popular and emerging trends in burials, ashes and memorial options,
currently not offered by Carlyle Cemetery were identified as part of the review including:
Memorial/Bushland Gardens
 Ashes in garden beds – buried or scattered
 Memorial plaques placed in front of garden beds or at the base of each tree
 Interment of ashes and a plaque placed on rocks in the garden bed nearby.
Natural/Green Burials
 Biodegradable coffins
 Native landscape
 Option of a plaque to be placed on a rock near grave.
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3.4

Key Findings

A number of critical issues where identified as part of this process and categorised into three emerging
Key Priority Areas including:
Viability and Sustainability



Lack of short term and long term strategic direction to support the ongoing maintenance
and future service provision requirements
Lack of financial oversight and differentiation between operating costs and perpetual
maintenance funding.

Stakeholder Engagement and Historical Value
 Limited stakeholder engagement resulting in a disconnected vision for the future
 Limited understanding, consideration and promotion of the Cemetery’s historical value and
cultural significance
Internal Management and Operational Systems
 Limited resources available to ensure oversight of the management and administration of
the trust
 Inadequate/outdated policies and procedures in relation to the administration of the Trust
 No current checks in place to ensure the integrity and security of the current electronic
database platform.
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4.

Community and Stakeholder Consultation

4.1

Overview

Council recognises Carlyle Cemetery is an important community asset therefore close collaboration
and consultation with key stakeholders and local community was seen as integral to the development
of the strategy.
The consultation process was underpinned by two key objectives:
 Understand and identify current and future needs, key issues, opportunities, priority projects
and review the set of themes or focus areas as identified as part of the background review
 Build a shared understanding and vision between diverse key stakeholders and current and
future users
In December 2019, a future planning meeting was conducted with key community stakeholders
including members from the Rutherglen Historical Society, Rutherglen Cemetery Foundation,
Rutherglen Lions Club and the Wahgunyah History Group.
In addition to this meeting, wider community consultation was conducted during February 2020
including:


Online survey seeking feedback on the current and future needs and expectations of the
community was initiated. Future Planning Drop-in Sessions were held a Rutherglen and
Wahgunyah.

Information obtained during this consultation process was used to refine the key priority areas
identified as part of the background review and develop clear priority actions and projects to guide
the future development and ongoing care and management of the Carlyle Cemetery.
A detailed summary and key findings from the consultation session can be found in the attached
appendix.

4.2

Key Stakeholder Future Planning Session

On 4 December 2019, with representation from Indigo Shire Council, Rutherglen Historical Society,
Rutherglen Cemetery Foundation, Rutherglen Lions Club and the Wahgunyah History Group, a key
stakeholder Future Planning Session was held in Rutherglen.
The primary purpose of this session was to review the key issues, opportunities, priority projects and
the three key themes/focus areas identified as part of the background review. This included, as a
collective group, scoring each identified priority project against three key criteria: Safety and
Maintenance, Visitor Comfort, and Historical and Cultural Significance, to identify a clear shared vision.
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4.3

Wider Community Consultation

Wider community consultation was conducted during February 2020 including:
Online survey
A community survey was made available online from 13 February - 20 March 2020 with hard copies
available at the Rutherglen Library and Customer Service Centre and Wahgunyah Service Station
during this time. A total of 47 responses were received consisting of 40 online responses and seven
hard copy response.
The primary purpose of this survey was to identify the current and future needs and expectations of
the community and to seek feedback priority projects identified as part of the background review.
Future Planning Drop-in Sessions
Future Planning Drop-in Sessions were held a Rutherglen and Wahgunyah on 12 March 2020. Seven
people attended these sessions with four in Rutherglen and three in Wahgunyah.
The primary purpose of these sessions was to seek feedback on the key issues, opportunities, priority
projects and the three key themes/focus areas identified as part of the background review and to
identify the current and future needs and expectations of the community.

4.4

Key Findings

There was overwhelming support from the community and key stakeholders for the development of
a long term strategic direction that not only guides the future care and management of the Carlyle
Cemetery but also builds a shared understanding and vision between Council and community.
The proposed key themes, strategic objectives, actions and timeframes were well received by key
stakeholders and members of the wider community.
Two projects were identified during the future planning session with key stakeholders as being nonnegotiable and imperative to the ongoing management of the cemetery.



New Beam for the expansion of the Lawn Cemetery
Plan for future expansion of cemetery.

Clear priority projects were identified during this process with the Top Five projects identified as:
Priority Projects Identified as Significant during Consultation
1

Site Survey

2

Toilet Block

3

Rotunda refurbishment/replacement

4

Signage

5

Chinese Towers Restoration

All other priority projects identified in this consultation process, including the development of a
drainage plan, have been considered and incorporated into the final document.
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5.

Themes and Key Focus Areas

5.1

Overview

Three clear themes emerged during the background review which were developed internally into
three Key Focus Areas with strategic objectives.
These were further refined during collaboration and consultation with key stakeholders and the wider
community and used to develop clear priority actions and projects that would guide the future
development and ongoing care and management of the Carlyle Cemetery over the next four years.

5.2

Key Focus Area 1: Viability and Sustainability

To ensure that the Carlyle Cemetery Trust is in a financial position to meet its short term and
long term commitments.

Priority Actions:
 Develop a perpetual Maintenance Fund allocation for each internment
 Review fees every two years against operating costs, increasing fees accordingly to maintain
required perpetual funding and in interim years and/or increase fees by CPI as per legislation
 Develop a 10 year masterplan to ensure future demands for cemetery facilities and services
are planned for
 Actively seek funding to support long term and short term strategic and operational goals
 Explore alternative Trust/Management models for the ongoing running of the cemetery.

5.3

Key Focus Area 2: Internal Management and Operational Systems

Objective: To effectively manage and deliver cemetery services ensuring all statutory
obligations are met and assets are safeguarded over the long term.

Priority Actions:
 Review and establish appropriate organisational structure and resources to provide
leadership and management capabilities
 Review and update Operational Plan
 Conduct annual maintenance reviews/plan in consultation with key stakeholders to identify
priority works/projects for next 12 months
 Review and amend Procedure Manual
 Develop and conduct training program for all Customer Service staff to ensure ongoing
and sustainable administrative support
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 Conduct a review of the integrity and security of the current electronic database platform to
ensure a compliant and stable record environment is maintained
 Review, develop and implement current policies and procedures including Model Rules and
Trust Charter
 Develop a drainage plan and allow for future growth and development.

5.4

Key Focus Area 3: Stakeholder Engagement and Historical Value

Objective: To align service provisions with the needs of the community and enhance
community ownership and connectedness with their local cemeteries.

Priority Actions:
 Create a stakeholder engagement program to better connect and share a vision with the
community
 Review of the Cemetery’s historical value and culturally significance and promote, including
the Chinese Towers and cast iron keys
 Develop a conservation program for headstones and repair of damaged headstones
 Conduct a site survey
 Promote the heritage significant of specific sites through interpretive signage, maps,
brochures and online information.
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6.

Strategic Priorities and 4 Year Action Plan

Key Priority Area 1 : Viability and Sustainability
Strategic Objective: To ensure the Trust is in a suitable financial position to meet its short and long term commitments

Strategic Action

20/21

1.1

Develop a perpetual maintenance fund allocation for each
internment.



1.2

Review fees every two years against operating costs, increasing
fees accordingly to maintain required perpetual funding and
in interim years and/or increase fees by CPI as per legislation
Develop a 10 year Master plan to ensure future demands for
cemetery facilities and services are planned for



1.3
1.4

Actively seek funding to support long term and short term
strategic and operational goals

1.5

Explore alternative Trust/Management models for the ongoing
running of the cemetery

21/22

22/23

23/24

Perpetual Maintenance Fund opened and procedure developed to
ensure allocation of funds in line with DHHS guidelines.


Fees set to ensure ongoing operational costs and perpetual
maintenance fund requirements are covered.



10 year masterplan adopted.




Success Measure





Funding successfully sought to support future strategic and operational
goals as per priority list reviewed annually.


Best practice management model to be identified.

Key Priority Area 2: Internal Management and Operational Systems
Strategic Objective: To effectively manage and deliver the cemetery service over the long term

Strategic Action

20/21 21/22

22/23

23/24

Success Measure

2.1

Review and establish appropriate organisational structure and
resources to provide leadership and management capabilities



Development of Carlyle Cemetery Steering Committee.

2.2

Review and update Operational Plan



2.3

Conduct annual maintenance reviews/plan in consultation
with key stakeholders to identify priority works/projects for
next 12 months
Review and amend Procedure Manual





Operational Plan Updated and endorsed by the Carlyle Cemetery
Steering Committee.
Annual Reviews conducted including identifying priority works/Project
for next financial year.





2.4
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Key Priority Area 2: Internal Management and Operational Systems
Strategic Objective: To effectively management and deliver the cemetery service over the long term

Strategic Action
2.5
2.6

2.7
2.8

20/21 21/22

Develop and conduct training program for all Customer
Service Officers
Conduct a review of the integrity and security of the current
electronic database platform to ensure a compliant and stable
record environment is maintained
Review, develop and implement current policies and
procedures including Model Rules and Trust Charter



22/23

23/24



All Customer Services Officers trained in administration of Carlyle
Cemetery.
Electronic database compliant and a secure and stable environment
confirmed.








Develop a drainage plan and allow for future growth and
development.

Success Measure

Review of current policies and procedures completed and schedule for
future requirements developed.


Drainage at the Cemetery is managed.

Key Priority Area 3: Stakeholder Engagement and Historical
value
Strategic Objective: To align service provisions with the needs and expectations of the community and enhance community ownership and connectedness with their local cemeteries.

Strategic Action

20/21

3.1

Create a stakeholder engagement program to better connect
and share a vision with the community

3.2

Review of the Cemetery’s historical value and culturally
significance and promote, including the Chinese Towers and
cast iron keys
Development of a conservation program for headstones and
repair of damaged headstones

3.3
3.4

Conduct a site survey

3.5

Promote the heritage significant of specific sites through
interpretive signage, maps, brochures and online information
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22/23

23/24



Success Measures
Development of Carlyle Cemetery Steering Committee.



Development of a plan to preserve areas of the cemetery of historical
and culturally significant.



Conservation program developed for the repairs of damaged
headstones including grant funding.



Site survey completed.




Promotional material in place.
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7.

Appendices

7.1 Carlyle Cemetery Future Planning Session Summary & Key Findings
Purpose:
The purpose of this session was to review the key themes, focus areas, actions and priorities for
the Carlyle Cemetery Strategic Plan
HELD:

Wednesday 4th December 2019

LOCATION:

Council Chambers – Rutherglen

ATTENDEES:
Mark Florence – Indigo Shire, Narelle Haw – Indigo Shire, Ken Jasper – Rutherglen Cemetery Foundation, Ian
Stones – Rutherglen Cemetery Foundation/ Lions club, Sue Fenn – Wahgunyah History Group, David Clark –
Wahgunyah Progress Association, Judy Harrison ‐ Rutherglen Cemetery Foundation/Rutherglen Historical
Society, Craig Williams ‐ RSL

1.

Background Information
A review of project background was provided including purpose, project objectives, scope, current status and
the key objectives of the session.

2.

Key Focus Areas
A discussion on the Key Focus Areas identified in Phase 1 of the strategy development was facilitated with key
stakeholders endorsing document as presented.

3.

Key Action Items
A discussion on the Key Action Items identified in Phase 1 of the strategy development was facilitated with key
stakeholders endorsing document as presented

4.

Priority Projects
A discussion on the Priority Projects identified in Phase 1 of the strategy development was facilitated with each
projects rated between 0‐5, with 0 being of little significance and 5 being of high significance, against three key
criteria; Safety & Maintenance, Visitor Comfort and Historical Value*. See results below
Project
Car Park – Upgrade

Safety &
Maintenance
4

Visitor Comfort

Historical Value

Total

3

0

7

Rotunda refurbishment/replacement

4

3

3

10

Drainage – kerb & channel

5

4

0

9

Widening of access gates

2

2

0

4

New Beam

2

1

0

3

Toilet block

4

5

0

9

Headstone restoration

4

0

4

8

Perimeter fencing restoration

5

0

0

5

Site Survey

4

4

5

13

Chinese Towers restoration

3

3

5

11

Signage

3

4

4

12

Plan for future cemetery expansion

0

0

0

0

*Note: Matrix originally included a costing column, however during the consultation process it was removed to ensure that projects were
considered on merit only.
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4.

Key Findings
Top 5 Priority Project
Site Survey

Safety &
Maintenance
4

Visitor Comfort

Historical Value

Total

4

5

13

Signage

3

4

4

12

Chinese Towers restoration

3

3

5

11

Rotunda refurbishment/replacement

4

3

3

10

Toilet block

4

5

0

9

* Note: Although both the Toilet block and drainage projects were rated a 9 in the above matrix, it was the decision of the group that the
need for a toilet bock was of higher priority.

In addition, a number of projects were identified as requiring immediate action and necessary for the ongoing
operation and maintenance of the cemetery.
Projects Identified Requiring Immediate Action
New Beam
Future Expansion Plan
Structural Assessment of Rotunda
Toilet block – Costing and Funding

A number of recommendation from the group were recorded for consideration during the strategy development
including:






Line marking/carpark furniture encouraging parallel parking
Signage on the road to alert road users that a funeral is in progress
Lowering of pipes at carpark entrances to resolve drainage/fencing issues
Drainage survey and/or plan to establish works required
Headstone Replacement program will require stakeholder involvement
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7.2 Carlyle Cemetery Community Survey Summary & Key Findings
Purpose:
The purpose of this session was to identify the current and future needs and expectations of the
community and to seek feedback priority projects identified as part of the background review
HELD:

Wednesday 4th December 2019

LOCATION:

Council Chambers – Rutherglen

RESPONSES: 47 responses; 40 online, 7 hardcopy

1. Background Information
A community survey was made available online from the 13th February until the 20th March 2020 with
hardcopies available at the Rutherglen Library & Customer Service Centre and Wahgunyah Service Station
during this time.

2. Survey Results
Question 1 – What is the main reason that you visit the cemetery

Other (please specify) Responses

Respondents

Responses

1

Work

2

To attend funeral services and also I have an historical interest in our local cemetery

3

Threefold, research, historical and family visits

4

All three

5

Funeral Director

6

To visit the WW1 diggers who were in unmarked graves and now have war graves. I made the grave
shrouds for their ceremonies and consider these 'my boys'.
Never been

7
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Question 2 – The Carlyle Cemetery Trust is considering a number of options for future cemetery
provisions. Please tick those options that you would be interested in.

Question 3 – The Carlyle Cemetery Trust is considering a number of options for future cemetery
provisions. Please tick those options that you would be interested in.
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Question 4 – Are there any other services or ideas you would like to see the Cemetery Trust offer or
develop?
Respondents
1

Responses

2

Fence needs only repair ‐ not replacement. Site survey/mapping plots has been attempted many
previous times
I would like to be able to take my family out and actually have some shade

3

Fix up broken graves and level the ground out

4

Even ground to walk on in the older parts of the cemetery. With either green grass that is maintained
or well‐maintained easy to walk on gravel.
The whole cemetery needs to be maintained and kept tidy

5
6
7
8

Water the lawn cemetery. Have some shade trees with sitting under them.
Some permanent shelter out there for grave site burial.
Replace the unusable ashes wall

10

can we learn from how Yackandandah does things ‐ with a great link to the Museum ‐ and the flyers
with lots of fascinating information about 'interesting' people who are buried in the cemetery and
their links to history, the development of Rutherglen and Wahgunyah
Slow traffic on Distillery Road down when there is a funeral in progress out of respect for the
deceased and the mourners and also for safety of the mourners unless an off road car park can be
developed.
A site map of pioneer burials

11

Story boards for significant residents

12
13

It would be great to see some published works detailing the history of the cemetery.
It would be great to have some digital access to obtain specific information and records.
Water ... bigger rubbish bins

14

I would suggest QR code’s significant graves, the Tommy McRae memorial, Chinese towers, etc

15

some seating and a better plan of the area or indeed a listing of people buried here

16

Shade trees planted for visitors parking in carpark. Currently only one big old gum tree that could be
perilous to park near as we all know.

9

19

Sloping guttering so elderly people can easily push walking aids up onto grass to walk to loved ones
gravesides. Initially we were able to drive up close to our family member’s grave so our frail Mother
could walk with her walker to be graveside but as the cemetery has grown this is now not possible.
The grass is also quite uneven and difficult for her to walk over. Top dressing to even out grave
surface as soil compacts over time. a sunken grave is a sad sight.
Perhaps a full cemetery plan; things like the waste of money on the gazebo that is never used; the
Vietnamese cross that can’t be seen (possibly put in the wrong spot) a map on display to guide people
where to go; but the highest priority is TOILETS!
Community showing ownership of the cemetery and taking responsibility of the trust instead of using
Council funds to manage
All of the above in section 2

20

constant maintenance

21

More effective way to keep flowers in headstones as the area is very windy and flowers etc regularly
blow away.
More shade trees

17

18

22
23

Connect unmarked graves (no headstone) with current local families, so that if they wish they can
have a headstone added to the grave of a predecessor.
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Question 5: Do you have any other comment of feedback in relation to the Carlyle Cemetery
grounds?
Respondents

Responses

1

Drainage is badly needed

2

My father has been buried out there since 1983. It is not a pleasant or safe experience getting our
elderly mother there, to visits dads grave.
My brother has been buried in the lawn cemetery, since 2013. His grave is constantly overrun by
other people’s Nick knacks and god awful fake flowers, these things have to be put to a stop. It looks
like a junk yard, again making it an unpleasant place to visit.
Maintain and clean whole cemetery

3
4

5
6

7

8
9
10

11
12
13
14
15
16
17

The grounds are discussing not well kept e.g. water or mowed enough and kept tired. It definitely
not peacefully place to go see your love ones. I hate going out there....it makes me sad to have my
grandparents laid to rest in place that is not been well look after, the indigo shire
More action on weed suppression and eradication
More shade trees please, it’s a very very hot place in summer ‐ little shade or shelter from a hot
northerly. some signs as it’s a bit of a challenge to find if 'you don't know where it is' and can we
have a link to online information readily available
Alert Pfeiffer Wines when there is a funeral so they can turn off the scare guns for the birds and also
tell them when the funeral is over so they can turn them on again. This is out of respect for everyone
concerned.
It would be good, as a tourist, to get a better sense of the early pioneers who are buried at the
cemetery. Too much of the cemetery is completely unmarked graves.
It is kept very well at the moment.
It would be great to have individuals who are in the know about their knowledge of the cemetery
come forward in some way and share it.
Talks/walks.
Someone with specialist knowledge.
Yes, I have been quite impressed with the way the Cemetery has been tidied up and kept looking
neat.
Decent trees around the perimeter would define the area
Well done to the shire for asking for feedback via survey
It is very embarrassing that we cannot phone the Rutherglen Office
I think they are kept reasonably tidy
Our family loves this cemetery and is where our father is buried. Expect that many more members
will join him there in the distant future. Love the idea of this plan and that we picked the right place.
Attend to older plots that are falling into disrepair or sinking.
They have gradually been improved over many years, largely due to the work of a few individuals,
and now getting much of the respect that they deserve. As long as this respect and care continues
from within our community and council we should have a wonderful space to share with our
departed loved ones.
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7.3 Carlyle Cemetery Drop‐in Sessions Summary & Key Findings
Purpose:
The purpose of these session was to seek feedback on the current and future needs and
expectations of the community and the key themes and priority projects identified.
HELD:

Thursday, 12th March 2020

LOCATION:

10am – 12pm:
2pm – 4pm:

Rutherglen Library and Customer Service Centre
Wahgunyah School of Arts

Attendees : 7

1.

Background Information
Participants were provided with a detailed project plan that provided details on the project including purpose,
project objectives, scope, current status and the key objectives of the future session planning.

2.

Key Focus Areas & Key Actions Items
Participants were provided with the opportunity to review the Key Focus Areas and Actions Items identified in
Phase 1 of the strategy development. One key focus area and its related key actions was identified as being of
significance to this sub‐group of the community.
Key Theme/Focus Area & Key Actions Identified as Significant by participants
Key Theme/Focus Area Identified as Significant by participants 3: Stakeholder Engagement & Historical Value
Strategic Objective: To align service provisions with the needs and expectations of the community and enhance community
ownership and connectedness with their local cemeteries

Proposed Actions

4.

3.2

Review of the Cemetery’s historical value & culturally significance and promote, including the Chinese Towers,
cast iron keys etc

3.3

Development of a conservation program for headstones and repair of damaged headstones

3.4

Conduct a Site Survey

3.5

Promote the historical significance of specific sites through interpretive signage, maps, brochures and online
information.

Priority Projects
Participants were provided with the opportunity to review the Priority Projects identified in Phase 1 of the
strategy development. Several projects were identified by the sub‐group as being of significant.
Priority Projects Identified as Significant by participants
1

Toilet Block

2

Rotunda refurbishment/replacement

3

Signage

4

Car Park Upgrade

5

Drainage

6

Headstone Restoration Program
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