
Advocacy Action Plan 
2021-2025 (Year 2)

Indigo Shire - leading sustainable growth, community and cultural diversity, and climate action



ACKNOWLEDGEMENT OF COUNTRY

We acknowledge the original custodians of these lands. The people of the 
rivers and the hills have walked these lands for thousands of years as 
well as today, and we pay respect to the elders of the past, present and 
emerging.
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INTRODUCTION
Our vision is to work with and for our communities to secure a healthy, sustainable and progressive future for all.

As a small rural Council, we need to work in partnership with and advocate to a range of stakeholders and other levels of 
government to deliver on community expectations and priorities.

Alignment to the Council Plan 2021-2025

Advocating on issues, priorities and needs that matter to our community is identified in the Council Plan as Strategic Objective
5.2. Developing a new Advocacy Action Plan and reporting to the community quarterly on progress is a key deliverable.

Our advocacy efforts will include direct lobbying of decision-makers, writing submissions to federal and state governments; 
ongoing community consultation and engagement and public campaigns.

This action plan has the following objectives:

• Identify priority projects and initiatives to generate economic activity, employment growth and community benefit

• Increase levels of funding for infrastructure and services from other levels of government to meet community needs and 
aspirations

• Influence state and federal legislation, policy, standards and guidelines to improve the health and wellbeing                
of our residents

• Build community trust and confidence in Council as a proactive advocate on their behalf
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Key issues and challenges
• Impacts of climate change - Managing climate change risks to council services, infrastructure and operations, and 

supporting the community to adapt

• Impact of COVID-19 Pandemic and economic recovery - navigating the new COVID normal, ongoing business and 
community support and economic recovery

• Increasing costs and reduced funding - reduced levels of funding assistance from Federal and State Governments, rate 
cap policy, and reduced capacity to increase Council’s budget year to year.

• Mental Health and wellbeing - a greater focus on preventative actions and primary health care improvements to support 
residents.

• Quality of life/liveability for all ages – continuing to provide the infrastructure and support to ensure quality of life and 
liveability for all our residents
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Source Issue Specific Request Status (August 2022)

1. Council Plan action
1.7.3

Ambulance Response 
Times

That the State Government to allocate sufficient 
resources to ensure ambulance response times 
in Indigo Shire are equivalent to state-wide 
averages and on par with regional averages

We continue to advocate 
directly to the Minister for 
Health on a regular basis.

2. Community issue Heavy vehicles in 
Rutherglen’s Main 
Street

That Regional Roads Victoria make a final 
recommendation on the management of heavy 
vehicles in the main street of Rutherglen

Working closely with RRV 
as the lead agency. Will 
cooperate with engagement 
on the Main St option.

3. Council’s Climate 
Emergency
declaration

Action on climate 
change

For the State and Federal Governments to 
commit to and deliver the transformational 
changes required to avoid overwhelming impact
to the Shire as a result of climate change. 
Support for agriculture, business and industry to 
transition and provide solutions (carbon farming)

Lobbied Federal Local Govt 
Minister during trip to 
Canberra in June 2022.

4. Organisation 
initiative following 
2019/20 bushfires

Emergency 
Management 

That the State Government commit to higher 
levels of support and resources to prepare for, 
respond to, and recover from emergency events,
such as floods, storms and fires.

Lobbied Federal Local Govt 
Minister and have also 
raised this issue with Local 
Federal MP

5. Shire-wide 
community issue

Improved 
telecommunications, 
specifically to address 
black and grey spots in
fire prone areas

That the State and Federal Governments 
commit to a program of eliminating all 
blackspots within the shire and ensure that 
residents have access to emergency services as 
well as reliable, appropriate capacity and 
affordable telecommunications networks.

Lobbied Federal Local Govt 
Minister and have also 
raised this issue with Local 
Federal MP

Key Priority Areas
The Council Plan has identified a number of actions that will require us to advocate to governments and other stakeholders. 
However, there are five key areas that we believe are a priority for our community and will therefore be the focus of our 
advocacy efforts over the next 12 months
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Source Issue Specific Request Status (August 2022)

6. Shire-wide 
community issue

Access to quality 
health care, including a 
new single site 
hospital servicing the 
region

That the State and Federal Governments 
commit to a new single site hospital in Albury 
Wodonga to provide improved health care 
services and treatment options for Indigo Shire 
residents.

Key Priority Areas
The Council Plan has identified a number of actions that will require us to advocate to governments and other stakeholders. 
However, there are six key areas that we believe are a priority for our community and will therefore be the focus of our 
advocacy efforts over the next 12 months
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Council Plan Themes
We’ve grouped our advocacy actions under the five Council Plan themes of:

Theme 2: Liveability
Our townships and places are connected, inviting and attractive and we adopt a balanced multi-generational 
approach to growth across the Shire, supported by infrastructure, planning and development that is sensitive to 
our unique character and changing climate.

Theme 1: Communities
Our communities are strong, resilient, diverse, and inclusive and our people feel safe, valued and connected, 
both physically and socially.

Theme 3: Prosperity
Our economy is strong and diverse, attracting new investment and job opportunities. Renowned as a must visit 
destination offering a range of experiences that showcase our rich history and culture and breathtaking natural 
landscapes, the Shire is also a much sought after location for new residents.

Theme 4: Environment
Our climate emergency declaration reflects a strong commitment to protecting, maintaining and enhancing our 
natural and built environment and to promoting sustainable living. Our communities are well prepared to adapt 
to and mitigate against the impacts of climate change.

Theme 5: Accountability
We are committed to the highest level of governance, transparent decision making, sound 
financial management and keeping the community engaged and well informed. We have a 
high-performing workforce committed to customer service excellence and continuous 
improvement.
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Source Issue Specific Request Status (August 2022)

Council Plan 
action
1.2.5

Access to childcare and 
kindergarten services

That the State and Federal Governments 
provide infrastructure funding for an 
integrated Beechworth Early Years facility 
to meet increasing demands for childcare 
and kindergarten services.

Lobbied Federal Local Govt Minister and 
have raised as a key issue with Local 
Federal MP

Council Plan 
action
1.2.2

Public Transport
improvements 

That the State Government and relevant 
stakeholders work with Council to provide 
improved access to and reliability of public 
transport for residents, including those with 
mobility impairments

Council has provided a submission to the 
Parliamentary inquiry into the use of 
school buses for public transport. 

Council Plan 
action
1.3.3

Mental Health 
resources

That external agencies at a regional and 
state level work with Council and commit to 
providing additional mental health support 
for young people living in Indigo Shire, with 
a focus on young people. (MPHWP Action 
Plan)

Progressing key actions from the Youth 
Mental Health Advocacy Plan to ensure 
timely and quality access provision for 
young people to Mental Health services. 

Council Plan 
action
1.1.10

Municipal Public Health 
and Wellbeing program 
support

That the State Government provide on-
going salary support to enable Council to 
implement recreational plans and MPHWP 
actions in recognition of the critical role it 
plays in public health and wellbeing. 

Council continues to work with health 
services and other agencies in trying to 
action and implement the 83 items in the 
Municipal Health and Wellbeing Plan

Communities
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Source Issue Specific Request Status (August 2022)

Community 
issue

Female friendly facilities 
at major sport and 
recreation facilities

That federal and state government expand 
on and increase the current grant funding 
opportunities for the ongoing development of 
female friendly sport and recreation facilities 
in small rural shires.

Council’s Active Indigo Strategy identifies 
Female Friendly facilities as an important 
issue, and a range of projects have 
received Council and state support. The 
opportunity to do more is important.

Council Plan 
action
1.1.12

Beechworth Pool That the State and Federal Governments 
contribute $10m funding to the development 
of the Beechworth Pool as detailed in the 
Council Feasibility report.

An application for grant funding has been 
submitted to the Federal Government’s 
Building Better Regions Fund. Also raised 
with local Federal MP who has included 
proposal in Indi budget submission.

Community 
issue

Safe/accessible road 
crossings

That the State Government (Regional 
Roads Victoria)  install more safe and 
accessible crossing in areas that fall outside 
Council's remit.

Community 
Issue

Improved accessibility 
across the Shire

That Indigo Shire be made as accessible as 
possible, wherever possible. Including 
advocating for accessible transport 24/7 and 
for greater funding and support for 
businesses to become accessible. 

Communities

8.



Source Issue Specific Request Status (August 2022)

Council Plan action
2.1.1

Housing diversity and 
affordability

For the State Government to consider 
greater housing diversity, including 
affordable and social housing, and ageing in 
place options, which are supported by 
services and facilities which meet the needs 
of the community.

Council has prepared a submission to 
the Victorian Government/MAV Social 
and Affordble Housing Compact

Council Plan action
2.5.4

Cycling 
infrastructure/Tourism 
product

Seeking additional funding for an extension 
to the Rail Trail, specifically Osbornes Flat 
to Huon. Also seeking a share of funding for 
enhancements along the Beechworth to 
Yackandandah Rail Trail.

Seeking funding sources and grant 
opportunities for the trail extension to 
Huon.
Seeking a share of $8.5M State Govt 
funding for trail enhancements

Council Plan action
2.4.1

Preserve and Protect 
Heritage

For the State and Federal government to 
provide funding support to enhance the 
preservation of the Shire’s rich heritage 
assets and deliver projects arising from the 
possible National Heritage Listing of the 
Beechworth Historic Precinct, and the 
Beechworth Historic Precinct Masterplan, 
including the development of a Research 
and Education Centre.

The assessment of Council’s 
application for National Heritage 
Listing of the Beechworth Historic 
Precinct is nearing completion. Phase 
3 of the Beechworth Historic Precinct 
Masterplan has commenced. Both 
processes will identify opportunities to 
preserve and enhance the heritage 
assets

Tangambalanga
community issue

Water supply and 
pressure to 
Tangambalanga

That the Victorian State Government bring 
forward funding to enable North East Water 
to undertake a significant upgrade of 
infrastructure to improve supply issues to 
Tangambalanga.

Hosted a Community Forum with 
North East Water in attendance. 
Lobbied local Federal MP and raised 
with Local Govt Minister.

Liveability
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Source Issue Specific Request Status (August 2022)

Council Plan action
3.1.1

Improved 
telecommunications

State and Federal funding for traditional and 
innovative telecommunications infrastructure 
upgrades across the shire to ensure 
business connectivity (transactions, 
communications and remote 
access/employment)

Raised at many forums and with 
local Federal MP and Local 
Govt Minister.

Council Plan action
3.1.1

Improved transport links For the State Government to investigate 
options to improve public transport 
connectivity 

Council Plan action
3.2.1

Major tourism product 
development 

For the State Government to fund the 
Chiltern Destination Playground and develop 
the Rutherglen silo precinct

Council received funding to 
develop concepts and detailed 
designs to ensure these two 
projects are now shovel ready

Council Plan action
3.1.1

Accessible and affordable
housing

Seeking investment to plan and build 
affordable housing to support acute staff 
shortage across a range of industries.

Raised with local MP, working 
with Tourism North East on a 
grant funded project seeking to 
address this issue in our region.

Prosperity
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Source Issue Specific Request Status (August 2022)

Council Plan action
3.1.1

Stronger Regional 
Partnerships

Strengthen border relationships with all 
levels of government to pre-manage 
arrangements for future border 
closures.

Work with government and education
providers to strengthen youth 
employment pathways

Raised issue of better regional 
partnerships during meeting with 
the Local Government Minister.

Council Plan action
3.1.1

Urgent disaster support for 
businesses

State and federal government to 
develop a ready funding stream to 
provide immediate support to 
businesses during the emergency 
response phase.

Raised at every opportunity when 
talking to state and federal MPs.

Council Plan action
3.1.1

Activating commercial
premises in heritage areas 

Engineer planning exemptions to 
activate heritage premises for 
commercial use where modern Building 
and Planning laws are 
inhibitive/prohibitive.

Council Plan action
3.1.1

Health and Wellbeing Extend COVID recovery response 
timeline to ensure long term mental 
health impacts to business owners and 
employees are understood and 
addressed 

Prosperity
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Source Issue Specific Request Status

Council Plan action
3.1.1

Climate Adaptation State and Federal government to improve 
capability and incentives for businesses 
and industry sectors to adapt to changing 
climate conditions.

Raised with Federal Local 
Govt Minister and local 
Federal MP

Prosperity
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Source Issue Specific Request Status

Stanley community 
issue

Groundwater That the Federal and State 
Governments recognise the negative impacts of 
water mining on:
• the economy of agricultural areas
• neighbourhood amenity
• poor environment outcomes through increased 

plastic generated through single use bottles.

That Councils be empowered with Planning 
controls to address these issues.

That water legislation governing the issuing or 
transfer of water rights be amended to include 
Local Government referral obligations.

Council’s Climate 
Emergency
Declaration

Climate Change 
mitigation

Encourage the state and federal governments to 
do more to combat the effects of climate change

Environment
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2 Kurrajong Way
PO Box 28
Beechworth VIC 3747
1300 365 003
E: info@indigoshire.vic.gov.au

mailto:info@indigoshire.vic.gov.au
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