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10 year 
Community Vision

Under the Local Government Act 2020, Council must develop, 
maintain, and review a Community Vision with its community 
using deliberative engagement practices.

The Community Vision has an outlook of at least 10 years and 
describes the community’s aspirations for the future of the Shire.

Guidance from Local Government Victoria suggests the vision 
should describe the social, economic, cultural, and environmental 
aspirations for the future of the municipality.

All feedback gathered during the community engagement 
phase of developing the vision and the Council Plan 2021-2025 
has been used to inform this vision.
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10 year Community Vision 
– our engagement

In January 2021, we started the conversation by asking the community two simple questions:

1.   What are your long-term hopes, dreams and aspirations for Indigo Shire?

2.   What are the key areas you want Council to focus on over the next four 
years and beyond?

We also asked community members to share with us what they see as the Shire’s strengths, 
weaknesses, opportunities and threats.

This questionnaire was available online for three months and was also printed in hard copies for 
collection from our libraries and customer service centres.

In addition, feedback gathered from the eight community drop-in sessions was also collated 
and used to inform the vision.

Community responses

We received:

43 responses from staff 
and councillors

65 responses from the community 
via the online questionnaire

Over 100 attendees at the drop-in 
sessions around the Shire
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Theme 1: Communities
– Safe

– Liveability

– Connectedness

– Unique identity of different towns, (united yet diverse)

– Culturally rich

– Recognise indigenous past (Truth telling)

Theme 2: Liveability
– Legacy

– Custodianship

– Multi-generational

– Future fit

– Sustainable growth

Theme 3: Prosperity
– Thriving, diverse liveable communities

Theme 4: Environment
– Custodianship

– Adapt

– Innovate

Theme 5 –Accountability
– Showing leadership –don’t be distracted by the issue of the day

– Innovative

– Adaptable

– Proactive

Emerging themes

The community feedback together with input from a Councillor strategic workshop was used to 
develop the five Themes which have carried through to the Council Plan 2021-2025.

Future state ambition 
statements

Community Liveability

AccountabilityEnvironmentProsperity

Community Liveability

AccountabilityEnvironmentProsperity

Community Liveability

AccountabilityEnvironmentProsperity
Community Liveability

AccountabilityEnvironmentProsperity

The themes and priorities were then grouped into a set of future state ambition statements:

Thriving communities and townships that are healthy in every way - growth and development, 
environment and climate action, safety and services, connection and connectivity, and wellbeing 
across every demographic.

A united Shire that recognises, celebrates, facilitates, and is enhanced by the unique characteristics 
and needs of its diverse townships and communities.

A rich enduring history that informs and finds its place in a bright, progressive future.

A culturally-leading region anchored firstly in strong connection to Indigenous heritage, truth-telling 
about the past and positive direction for the future.

 A leader in climate action with sustainable planning and practices woven into every aspect of daily 
life and development.
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By 2031, Indigo Shire will be home to many thriving communities that are 
healthy in every way through sustainable growth, environmental sustainability 
and climate action, liveability and services, connection, and wellbeing across 
every age group and life stage.

A sustainable leader 
We are balancing environmental responsibility with social and economic outcomes.

Our region is developing in a sustainable way, ensuring housing, infrastructure and facilities meet 
the needs of all communities as they grow, while taking care to implement practices that help, rather 
than harm, the natural world around us.

We are committed to climate action leadership. We consider how we can lessen our impact on 
the environment through planning and actions that are woven into every aspect of daily life 
and development.

From making changes in our own homes and behaviours, to using sustainable sourcing and materials 
in building and business, to regeneration and rewilding of our natural environment, we are changing 
the way we work, live and play to create a better tomorrow - and a better now - for us and our 
future generations.

A dynamic and prosperous region 
Life in Indigo Shire is vibrant, progressive, and continually revitalising.

We are a dynamic region, attracting new people and businesses that want to take advantage of 
our stunning natural landscapes, fresh clean air and proximity to major regional and metro centres 
to build prosperous and balanced livelihoods.

New businesses mean new employment opportunities, so our people are able to work in exciting 
industries close to home.

A natural wonder 
From the undulating foothills of the alpines, to the ample and well-connected farming communities, 
to the north-east’s premier wine and chestnut growing region, we have a range of opportunities to 
enjoy the views, activities and abundant produce of a generous and diverse landscape.

The Shire is home to a number of threatened species including Regent Honeyeaters, Barking Owls, 
Squirrel Gliders, Striped Legless Lizards, Swift Parrots, many spectacular endangered orchids and 
other native flora and fauna.

Indigo Shire - leading 
sustainable growth, 
community and cultural 
diversity, and climate action.
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A region for care and wellbeing 
Our children and young people are secure and thriving, with access to quality education and a life 
in the great outdoors.

They are the leaders of our future and their voices are heard and acted on now. We value the contribution 
of our older residents and create opportunities for them to actively participate, and to receive the support 
they deserve.

Our communities are safe and caring, and we place an emphasis on proactively addressing, even 
anticipating, social issues that can hold our people back from fulfilment and wellbeing.

We make sure that everyone in Indigo Shire is able to take advantage of all the opportunities the 
region provides. 

One Shire, many communities 
We are, and will continue to be a proud, progressive and united Shire that celebrates, and is enhanced 
by the unique characteristics and needs of its diverse townships and communities. We understand that 
each community has its own story to tell, its own needs to be met and its own triumphs and challenges. 
Our community members are highly engaged and willing to contribute to the future wellbeing of their 
place. We will continue to foster and nurture these contributions which enrich the lives of all. We work to 
create strong connections between these communities, while also allowing each to chart its path and 
develop as it needs to. This in turn offers our residents and visitors a multitude of different lifestyles and 
experiences within our one Shire.

Progressive, living history 
At our core, we are a heritage Shire, with a rich pioneering, sometimes challenging history that has 
built and defined us.

We take a progressive approach to that celebration of our past and character. We are dedicated to 
cultural diversity and expression, beginning with the rightful anchoring of our Indigenous story, heritage 
and culture at the heart of this enduring history. Our history will always inform, and find its place, in our 
bright and positive future.

Indigo Shire Community Vision
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Contact us 

T: 1300 365 003
E: info@indigoshire.vic.gov.au

PO Box 28 Beechworth 
Victoria 3747


