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We acknowledge the original custodians of these lands. The people of the 
rivers and the hills have walked these lands for thousands of years as well as
today, and we pay respects to the elders of the past, present and emerging.

In developing this Strategy, Indigo Shire Council engaged with First Peoples 
organisations and creative practitioners. Their voices and perspectives have 
deeply informed the development of this work. 
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Indigo Shire Council would like to thank all the community members, 
organisations, businesses and Traditional Owners who shared their insights and
perspectives in the development of this Strategy. Your contributions have been
invaluable to shaping the outcome.

In addition to community engagement, this strategy has been developed with 
the guidance of a community and Council steering committee, including:
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This is how we define and express ourselves. It includes the beliefs, norms,
knowledge and self-perception that drive and shape how we live in our 
communities.

When we talk about art in this Strategy we mean all kinds of creative 
expressions, whether it’s painting, drawing, sculpture, music, dancing, acting,
writing or making. It’s all art. 

This refers to the type of art and, much like the definition above, encompasses
all types of creative expression, such as the visual arts, performance, design, 
fashion, games and craft.

This is made up by the people and organisations that undertake creative work.
This includes individuals, businesses and community organisations and runs 
the gamut from enthusiastic amateurs to seasoned professionals.

We are referring to the act of capturing, preserving and sharing our rich and
diverse cultures, from those of the First Peoples, through to settlement and 
subsequent waves of migration.

When we talk about the public realm we are including all the spaces we inhabit
across our Shire, whether it’s the streets of our towns, community facilities, our 
beautiful natural environment or the roads that connect all these things.

Our broad definition of public art includes the things we commonly think about,
like sculptures and murals, as well as other creative expressions in public 
spaces, like the design of playgrounds, outdoor furniture, footpaths or buildings. 
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Definitions
Art

Culture

Creative sector

Creative practice
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Public art

Public realm
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I am delighted to present Creative Indigo 2023-2027, a whole
of community strategy which places creativity at the heart of
our Shire's social, economic and wellbeing aspirations. 

The actions in this strategy will ensure Council plays a
proactive role in collaborating with local artists and
community groups to ensure a thriving creative atmosphere
across the Shire. 

Culture represents and reflects our identity and creative
practice expresses who we are and who we wish to be. This
strategy focuses on building confidence and possibilities
within the community to ensure all generations of residents
have access to inclusive and diverse creative opportunities.

Creative Indigo charts a clear, ambitious and collaborative
path ahead. Through government and community
partnerships, we seek to build a truly creative environment
where the arts are experimental, nurtured and celebrated,
ensuring our towns are vibrant places to live, to work and to
visit. 

Cr Sophie Price
Mayor
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Message from the Mayor



Arts and culture are central to how we live our lives. It is how we
tell our stories, build a sense of belonging and grow our
understanding of the world. It provides a vehicle for exploring
new ideas and ways of thinking, which develop our capacity to
engage with our current challenges and create the future we
want for our region.

The Creative Indigo Strategy articulates our shared aspirations
for the cultural life of the Shire. It is designed to guide how
Council will direct its resources and energies, highlighting key
areas of focus for the next five years. 

Council is making this commitment in recognition of the health
and wellbeing, economic and cultural benefits a thriving
creative community delivers for the Shire.

Indigo is home to a rich and diverse community of artists and
cultural practitioners. This Strategy aims to support these
creative communities, enable them to thrive, and unlock the
creative potential of our region.
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Introduction

Culture is a reflection of our communities.
Art is an instrument of our culture. 



This is a future where creativity is a core part of Indigo’s culture
and drives everyday life. We draw on our cultural heritage, built
and natural environments, and community capabilities to build 
a bold and exciting future.

 
There are an abundance of opportunities for the community to
pursue artistic and cultural endeavours. Indigo is a place where
creative practitioners are able to develop and push their
practices forward – a testing ground for new creative
possibilities. 

We use this creativity to tell our stories in compelling 
ways, both for ourselves and our visitors.Our rich creative life is
a source of deep community pride.

Indigo Shire is one of Victoria’s critical
creative hubs, where arts are embedded in
the way we do things and used to improve
the lives of everyone.

We have called this a ‘long term’ vision because the aspirations outlined
below will take some time to realise. However, it is important to know
where we are heading so we can ensure our activities over the next five
years are setting us up for success.
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Our long term vision Our long term vision:



To realise our vision we have identified three high level objectives and six
supporting strategies to achieve them.

These strategies and objectives drive supporting Action Plan, which outlines 
what Council will do each year to achieve these outcomes. 
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How we’ll achieve this

Strategies

Outcomes

Objectives
Embed art in
public life

1. Identify 
opportunities to
deliver creative
outcomes in the 
public realm

2. Facilitate
creative 
development 
programs with 
the community

Creativity becomes
a hallmark of Indigo
Shire, where
everyone has the
opportunity to
participate and
benefit from 
creative activities
and approaches

Celebrate our 
diverse identities
and heritage

Indigo Shire
nurtures its
cultural heritage,
built and natural
environment, 
and community
capabilities to
realise a bold and
progressive future

3. Expand 
opportunities for 
First Peoples 
creative practice
and the visibility 
of their living 
cultures
4. Showcase our 
creative talent 
and successes 
(big and small!)

Empower the 
creative
sector

5. Foster sector 
development 
and connection 
to opportunities
6. Identify and 
support the 
development of 
fit-for-purpose 
creative spaces

Indigo Shire
establishes itself 
as a supportive
place for creative
practitioners, where
new ideas and
opportunities can
be explored





Ensure we are maximising opportunities for cultural expression
throughout our towns, parks and landscapes and creating unique and
engaging spaces. This means considering creative outcomes and uses
when planning public works, such as the development or maintenance
of facilities, streetscapes or natural assets, as well as ensuring our
creative communities are integrated into our initiatives and events.

Why this is important: It provides broader opportunities for everyone to 
engage with art and culture and embeds it as part of community life.
Council’s role: Identify opportunities and drive projects.

Develop the community’s creative skills and nurture an interest in creative
possibilities, particularly focusing on underserved groups such as children
and youth. This means providing opportunities for everyone to engage
with creative practice, whether as a pastime or a stepping stone to a 
professional career. We want to grow the community’s capacity to
undertake their own creative initiatives.

Why this is important: Providing these development opportunities will
grow and strengthen the sustainability of the creative community.

Council’s role: Partner with the community to define needs and broker 
opportunities.
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Our strategies 

Embed art in public life

Strategy 1 
Identify opportunities to deliver creative outcomes in
the public realm

Strategy 2 
Facilitate creative development programs with the community



Share and celebrate the artistic and cultural practices of the region’s First
Peoples and incorporate their histories and contemporary stories into
everyday life. This includes finding ways to enable Traditional Owner
artists to work on Country and developing the cultural competency of the
wider community, to strengthen relationships and facilitate partnerships.

Why this is important: Facilitating First Peoples’ cultural practice
supports the continuation of the world’s oldest living culture, knowledge
of which is critical to a full understanding of our region and what it has to
offer.
Council’s role: Facilitate and support connections with First Peoples’ 
organisations and communities.

Champion the region’s creative sector and vigorously promote our
unique strengths. This means providing a platform for the community
and visitors to learn about the depth and breadth of Indigo’s creative
practitioners and their activities.

Why this is important: It will build audiences, raise awareness of 
opportunities, and enhance our reputation as a creative region. 
Council’s role: Act as the promoter-in-chief of the Shire’s creative 
community.

12

Celebrate our diverse identities
and heritage

Strategy 3 
Expand opportunities for First Peoples creative practice and
the visibility of their living cultures

Strategy 4 
Showcase our creative talent and successes (big and small!)



Play an active role in building the creative sector’s capabilities, capacities
and networks, encouraging new initiatives and supporting development
of artistic excellence. This means facilitating dialogue and the sharing of
skills and resources across the region, as well as bringing opportunities
into the Shire. 

Why this is important: It will enable sustainable professional practice
and expand the type and quality of local offerings.
Council’s role: Be the central point of contact for the creative sector and 
partner with them to facilitate, broker and connect them with
opportunities.

Consider the requirements of different types of creative practices across 
the Shire and explore ways of delivering spaces that can accommodate
them. This means looking at Council’s current and future assets, as well as
private and community-owned facilities, with the aim of providing access 
to suitable spaces that facilitate the development and presentation of
contemporary works.

Why this is important: This will enable the creative community to flourish 
and develop cutting edge work as well as develop community
engagement with it.
Council’s role: Actively plan for the development of creative spaces and 
either drive their development or support organisations doing this work.
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Empower the creative sector

Strategy 5 
Foster sector development and connection to opportunities

Strategy 6 
Identify and support the development of fit-for-
purpose creative spaces





The following principles will drive how Council delivers the Strategy: 

Engagement with First Peoples – We will give agency to our First
Peoples in everything we do

Inclusion and accessibility – Our initiatives must enable everyone the
opportunity to access, participate in or enjoy the creative life of the Shire 

Community first – We will focus on building initiatives that are first and
foremost for our communities and reflect our desires

Empowerment and capacity building – Our goal is to develop the
capabilities of our creative communities and foster their growth

Harness the community’s strengths – We will leverage the immense
talents already existing within our Shire and build on those energies

Openness to difference – We will be supportive and encouraging of new
ideas and initiatives 

Future focused – We keep a strategic eye on where we are
heading and how different activities can help achieve over
long-term vision

Deliver through partnership – Our approach is to walk hand-
in-hand with our creative sector

Internal Council collaboration – We will work across all areas of
Council to find opportunities to further the Strategy’s aims

Sustainability – We are environmentally conscious in the arts
and culture practices we support in recognition of our Climate
Emergency declaration
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Our guiding principles



An online survey of creative and 
cultural practitioners and the wider
community, which collected 156 
responses

These investigations identified a number of areas requiring attention.

An extensive tour of the Shire,
visiting its towns and regions and
attending various arts, cultural and 
community events and venues

36 consultations with key
stakeholders and and intercept
interviews with community
members, engaging with 64
people

Seven public forums staged
across the Shire and online, with
68 community members
participating

The Strategy is informed by significant investigations into Indigo’s creative and cultural communities, conducted over several months in early 2022. 

This included:

Engagement with
representatives from six
Traditional Owner groups and
First Peoples’ organisations

A review of 19 relevant strategies
and plans from Council and
other government and sector
bodies
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Why we’re taking this whole
of community approach



Many strong networks exist 
across the Shire, but they are 
opaque to those outside them
and siloed around practice 
types or townships.

 

While the Shire has a large 
creative community, much of it 
is hidden from public view. This 
impacts community 
perceptions of the value of 
creativity.

Further areas of focus were highlighted by community consultation.

Engagement with First Peoples organisations and creative practitioners highlighted some specific needs for those communities.

There is a need to build the 
confidence of the creative 
sector, so it feels able to take
risks and experiment. 

There is a strong need for 
spaces capable of hosting 
contemporary creative events,
as well as room to develop 
individual practices.

More regular creative activities
are needed to build local 
audiences, normalise 
participation, and tap into the 
visitor economy. 

Options for developing creative 
skills are scant across the region 
– for both amateurs and 
professionals – limiting the ability
of the creative community to 
grow.

Young people across the Shire 
are the least served in terms of 
creative opportunities – despite
a strong desire for activities. 
Avenues to tap into this energy 
are limited.
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Visibility 

Connection Space

Confidence 

Traditional Owner artists have 
limited opportunities to live and
practice on Country, despite a 
deep desire to.

The act of caring incorporates 
people and the environment. 
There is a strong need to enable
this to facilitate participation in 
the region’s creative life.

Practising on Country Caring for Country

Activity 

Development Youth 

What we heard



Alongside the engagement, the Shire was also assessed against the Creative Ecologies1 framework, which looks at a range of conditions that will foster
a thriving creative community. 

This process shows our strengths and highlights areas where we can focus our energies. The Strategy has been structured to make significant improvements in
each of these areas.

Additionally, this Strategy is informed by arts and cultural sector trends relevant to Indigo, including, enhanced migration of  creative practitioners to regional
areas, growing audience desires for authentic and unique cultural experiences that  represent place, and greater recognition of the importance of new ideas
and ways of thinking. 
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1 For more information on the Creative Ecologies project, visit https://creativeecologies.net/

Our current creative ecology

Audiences are central 

Resources are available 

Experimentation is encouraged

There is a diversity of creative output
and supporting communities

Participants are connected and engaged

There are local opportunities and the
possibility of growth

The contribution of the arts is recognised by
the wider community

EMERGENT MINIMAL DEVELOPING ESTABLISHED EMBEDDED





• Murray Arts
• Regional Arts Victoria
• Tourism North East
• Creative State 2025 (Victorian Government)
• Creative Nation (Australian Government)

Creative Indigo is informed by and drives the outcomes of
a wide range of Council’s strategic objectives.
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Strategic connections

Community
Vision

External organisations
and strategies

Council Plan

Health and 
Wellbeing 
Strategy

Economic
Development

Strategy

Reconciliation
Action Plan

Library
Strategy

Tourism
Strategy

Early Years
Strategy

Youth
Strategy

Township
Place Plans

Ageing Well
Strategy
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Council Plan
alignment

Community
Vision

• A sustainable leader
• A dynamic and prosperous region
• A natural wonder
• A region for care and wellbeing
• One Shire, many communities
• Progressive, living history

Strategic objective 1.1 Our community
members have access to support
services to help them achieve and
sustain physical and emotional health
and wellbeing.

Strategic objective 1.2 Our community
members have access to the services,
activities and infrastructure that make
it easy for them to stay connected and
get involved in community life.

Strategic objective 1.3 Our young
people are supported and encouraged
to contribute to their communities. 

Strategic objective 1.4 Our Aboriginal
and Torres Strait Islander people are
valued, respected and their
contributions recognised and
celebrated. 

Strategic objective 1.5 Our communities
are enriched by a thriving and diverse
arts and creative sector.

• 

Indigo Shire Council
Strategic connections

Strategic objective 1.6 Diversity within
our communities is welcomed, valued
and respected. 

Strategic objective 2.2 Our built
environment, streetscapes, facilities,
amenities and open spaces are safe,
inviting, attractive and well maintained,
contributing to a sustainable sense of
place and pride.

Strategic objective 2.3 Our infrastructure
is renewed using sound asset
management practices and expanded
to meet the changing needs of our
communities and the impact of climate
change. 

Strategic objective 2.4 Our heritage and
cultural assets are highly valued and
protected and we celebrate our unique
place in Australia’s rich history.

 Strategic objective 2.5 Our network of
cycleways and pathways are expanded
and connected, providing safe and
improved cycling and walking
opportunities across the Shire. 

Strategic objective 3.1 Our economy is
strong and sustainable and local
businesses and industry are supported
in the post COVID-19 recovery phase
and beyond.

Strategic objective 3.2 Tourism is a
major economic driver, critical to the
long term sustainability of the Shire and
leading the way in the post COVID-19
recovery phase and beyond.

Strategic objective 4.4 Our natural
environment, including our biodiversity
and waterway habitats, are protected
and improved, and our water resource
is valued and conserved.

Strategic objective 5.2 Council
advocates on issues, priorities and
needs that matter to our community.

Strategic objective 5.3 Our community
is well informed and engaged
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Health and
Wellbeing

Strategy

Reconciliation
Action Plan

Library
Strategy

Tourism
StrategyEarly Years

Strategy

Economic
Development

Strategy

Youth
Strategy

Ageing Well
Strategy

Township
Place Plans

1. Establish and strengthen mutually beneficial
relationships with Aboriginal and Torres Strait Islander
stakeholders and organisations.

3. Promote reconciliation through our sphere of
influence.

5. Increase understanding, value and recognition of
Aboriginal and Torres Strait Islander cultures, histories,
knowledge and rights through cultural learning.

6. Build respect for Aboriginal and Torres Strait Islander
cultures and histories by celebrating NAIDOC Week.

7. Demonstrate respect to Aboriginal and Torres Strait
Islander peoples by observing cultural protocols

1.12 Recognise March 8 as International Women’s Day
by celebrating the social, economic, cultural and
political achievements of women and calling to action
to celebrate gender equality.

3.5 Identify relevant grant money and health
campaigns to reduce sugary drink consumption and
promote healthy food choices.

4.6 Implement key priorities of the Pools Development
Plan including the activation of pools to encourage
higher attendance.

4.7 Finalise the Beechworth to Yackandandah Rail Trail

4.8 Finalise the Beechworth to Yackandandah Epic
Mountain Bike Trail

4.12 Develop an annual planner of active living
campaigns to provide community leadership via
Council communication channels.

4.15 Implement Get Active Victoria initiatives and
campaigns; apply for VicHealth funding to support
this.

6.12 Encourage community connectedness by bringing
people together across the shire via the Community
Event Grants

• Priority 1: Places and Spaces
• Priority 2: People at the Heart
• Priority 3: Future Focussed
• Priority 4: Shout from the Rooftops

Theme 1: Maximising heritage assets
Theme 2: Leader in cycle tourism
Theme 3: Nature-based tourism development
Theme 4: Activating through signature events
Theme 7: Creating a high-amenity tourism
destination
Theme 8: Brand and positioning
Theme 9: Leveraging partnerships 

Strategic priority 1: Strengthening families and
children’s environments

Strategic priority 2: Community spaces and places

Strategic priority 3: Learning and development

Strategy 1.1: Engage and support new and existing 
businesses

 Strategy 1.2: Provide support to small business through
promotion, information, networking and 
grants

Strategy 1.3: Encourage a culture of innovation and
Start up Enterprises networking and grants

Strategy 2.2: Support ways to boost our economy 
through artistic and creative endeavours

Strategy 3.1: Lobby, advocate and attract funding for
the delivery of priority infrastructure projects 
which enable and encourage economic development

Strategy 3.3: Implement investment in Tourism 
infrastructure with Economic Development 
outcomes

Strategy 4.1: Encourage Indigo Shire’s main street
precincts to be vibrant hubs of retail, community, 
hospitality and commercial activity

Strategy 4.2: Use a Placemaking approach to 
enhance lifestyle opportunities and attract 
residential population growth

Strategy 4.3: Encourage private sector investment and
commercial opportunities across Indigo Shire 

Input across the recommendations of each plan

 Key Focus 2: Activities, events and youth spaces

 To provide a diversity of programs that meet the
needs of vulnerable young people living in Indigo
Shire

To increase the accessibility of programs and
events for young people

To increase awareness of youth related
organisations and existing activities and events 

To provide a range of places and spaces in the
municipality where young people feel valued and
accepted.

 Improve the amenity of parks and facilities to
accommodate seniors and consider activation
initiatives within these open spaces.

Partner with Beechworth Health Service,
Yackandandah Health and Indigo North Health to
implement the Indigo Calling project aimed at
increasing social interaction between older
residents and other community members

Partner with local providers to promote
recreational activities for seniors aligned with the
Active Indigo Plan 2018 – 2026 and Municipal Public
Health and Wellbeing Plan 2018 – 2021

Investigate opportunities for intergenerational
activities between organisations (Men’s Sheds,
CWAs, U3As, Community Centres, Service Clubs
and Aged Care Facilities) and Schools

Secure a suitable premises for Indigo University of
the Third Age for their ongoing activities 

Investigate innovative programming for the annual
Seniors Festival in October and explore options for
additional arts and cultural engagement activities

Review current usage of Senior Citizen’s Centres to
ensure equity of access to community space and
innovative use of existing infrastructure

Promote and support volunteering across the Shire
through training and committee governance
assistance

Explore the possibility of an Indigo wide register of
skilled volunteers and centralised information
about volunteering opportunities

Indigo Shire Council
connected strategies





The Action Plan will be reviewed and updated annually to respond to

developments and new opportunities

Ongoing feedback from the sector will be collected via regular

engagement activities throughout the year

The Creative Indigo Steering Committee will meet every six months to

review progress and provide strategic input

Annual progress reports will track progress on the three outcomes and

inform the amendments to Action Plan

As the Strategy approaches the end of its life, its impact will be evaluated

and the findings used to inform development of the next five-year Strategy

This Strategy provides a roadmap. It is essential to test ideas and try out new

initiatives over its five year life. Progress towards our three core objectives will

be measured and reported on each year. This will be used to review and refine

an Action Plan. The community will be able to feed back on our progress and

suggest where improvements can be made over the life of the Strategy. 
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Governance and
accountability

Community
Input

Action Plan

Steering committee
meeting 

(every six months)

Annual progress
report

Review and update
the action plan



Stay in touch
You can follow the Strategy’s progress and find information on creative activities happening across the Shire at:
https://www.indigoshire.vic.gov.au/Community/Arts-and-creative-communities
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1 INTRODUCTION 

This Action Plan outlines how Council will work with the Shire’s creative and cultural communities 
and other stakeholders to deliver the Creative Indigo Arts and Culture Strategy 2022–2027. This Plan 
covers the five year life of the Strategy and outlines activities for achieving its goals. It will grow and 
evolve over the life of the Strategy. 

Achieving the ambitions of the Creative Indigo Strategy will require innovative approaches and the 

testing of new ideas. Conditions in the cultural and creative sector can change rapidly. It is 
important Council remain agile and able to respond to the evolving needs of the sector and the 
community. To that end, the Action Plan will be reviewed annually and updated to reflect new 
opportunities and initiatives or refinements in processes. The community will be able to feed back 

on our progress and suggest where improvements can be made over the life of the Strategy. 

Activities have been mapped out in stages: 

1. Foundation – Building the required structures, networks and processes 

2. Exploration – Leveraging our assets 
3. Growth – Undertaking new initiatives and projects 

 

This document reflects the situation at the start of 2023. Many of the activities outlined in this Plan 

relate to Foundation and Exploration stages. Undertaking these activities will lead to the 
identification of further Growth activities. 

As the Action Plan evolves over the life of the Strategy it will stand as a document of both what 

Council will do and what it has done. 

 
  Foundation

  

ACTIONS staging key:
 

 
  Exploration

  

 
  Growth

  



Strategies

Outcomes

Objectives
Embed art
in public life

1. Identify 
opportunities to
deliver creative
outcomes in the 
public realm
2. Facilitate 
creative 
development 
programs with 
the community

Creativity becomes
a hallmark of Indigo
Shire, where
everyone has the
opportunity to
participate and
benefit from 
creative activities
and approaches

Celebrate our 
diverse identities
and heritage

Indigo Shire nurtures
its cultural heritage,
built and natural
environment, 
and community
capabilities to
realise a bold and
progressive future

3. Expand 
opportunities for 
First Peoples 
creative practice
and the visibility 
of their living 
cultures
4. Showcase our 
creative talent 
and successes 
(big and small!)

Empower the 
creative
sector

5. Foster sector 
development 
and connection 
to opportunities
6. Identify and 
support the 
development of 
fit-for-purpose 
creative spaces

Indigo Shire
establishes itself 
as a supportive
place for creative
practitioners, where
new ideas and
opportunities can
be explored

2 OVERVIEW OF THE STRATEGY
 
The Creative Indigo Strategy has three high level objectives and six
supporting strategies to achieve them: 

 



  1. Identify opportunities to deliver creative outcomes in the public realm
  

  ACTION
  

  WHO
  

  RESOURCING
  

  STAGE
  

  OUTCOME
  

1.1 Develop an internal collaborative process or
procedure to ensure regular creative input
across relevant Council projects

Creative  Communities
Coordinator
Other Council officers
  

  Staff time
  

  Foundation
  

Creative Communities Coordinator representation on
PCGs or working groups. Target: identification of four
projects  

1.2 Develop a public art policy and procedure to
improve community and staff awareness and
guide Council’s approach to resourcing and
delivering it

Creative Communities
Coordinator Steering
Committee
  

  Staff time
  

  Foundation
  

Adoption of public art policy

1.3 Advocate to Capital Works and Assets teams
during annual budget and service planning to
increase creative use, input and activation in
these areas

Creative Communities
Coordinator
Major Projects Team
Facilities Management Team
  

  Staff time
  

  Exploration
  

Identification and scoping of upgrades and changes to
assets to expand creative opportunities. Target:
Identification of two projects

1.4 Partner with Tourism and Capital Works to
embed creative activation in new and
upgraded cycle and trail projects

Creative Communities
Coordinator
Other Council officers
Consultant (?)
  

  Staff time
  $10–20k (?)
  

  Exploration
  

Report into possibilities and requirements for
consideration
  

1.5 Review the Beechworth Gorge Trail to
consider opportunities for creative activation

Creative Communities
Coordinator
Other Council officers
Consultant (?)

  Staff time
  $10–20k (?)
  

  Exploration
  

Business case developed which articulates the scope
and benefit of creative activation at this site

1.6 Identify opportunities to link creative
communities and activities  to Council’s tourism
campaigns and projects
  

Creative Communities
Coordinator
Tourism Manager
Creative community
  

Staff time
Council
grants
  

  Growth
  

Identification of creative initiatives suitable for inclusion
in Council tourism campaigns. Target: five creative
projects or opportunities included   



  2. Facilitate creative development programs with the community
  

  ACTION
  

  WHO
  

  RESOURCING
  

  STAGE
  

  OUTCOME
  

  2.1 Establish connections to primary and
secondary schools across the Shire, as well as
other youth-focused community groups
  

Creative Communities
Coordinator Youth team
  

  Staff time
  

  Foundation
  

Identification of opportunities for connecting creative
practitioners with teaching and engagement
opportunities. Target: Four opportunities identified
  

  2.2 Identification of arts programming needs
targeting children and youth to develop
creative skills and nurture an interest in
creative possibilities
  

Creative Communities
Coordinator Libraries team
Youth team
Creative community
  

  Staff time
  $5–15k
  

  Exploration
  

Program coordination to engage local creative
practitioners. Target: eight programs

  2.3 Encourage initiatives that facilitate
intergenerational skills transfer

Creative Communities
Coordinators
Creative community
  

Council
grants
  

  Exploration
  

Creative community is supported to develop
opportunities for bringing young and old together. Target:
Two initiatives funded through Community Grants
  

  2.4 Encourage initiatives that facilitate
collaboration between heritage and creative
communities across the Shire

Creative Communities
Coordinator
Creative community
Heritage groups
  

Council
grants
  

  Exploration
  

Creative and heritage communities are supported to
develop collaborative initiatives. Target: Two projects
funded through Community Grants
  

2.5 Design and facilitate a mentorship
program to build young creative practitioners’
capacity to deliver their own initiatives in the
Shire
  

Creative Communities
Coordinator
Youth team
Regional Arts Victoria
Creative community
  

  Staff time
  $5–30k
  

  Exploration
  

Establishment of a community of young people with the
skills and knowledge to organise and deliver creative
initiatives. Target: 10 participants
  



  3. Expand opportunities for First Peoples creative practice and the visibility of their living cultures
  

  ACTION
  

  WHO
  

  RESOURCING
  

  STAGE
  

  OUTCOME
  

3.1 Build relationships and establish
engagement protocols with First Peoples
communities

Creative Communities
Coordinator 
Traditional Owner
corporations and groups
Consultant (?)

  Staff time
  $2–5k (?)
  

  Foundation
  

Appropriate processes are developed, formalised and
documented within Council
  

3.2 Develop a process for commissioning
Traditional Owner artists

Creative Communities
Coordinator 
Traditional Owner
corporations and groups
Consultant (?)

  Staff time
  $2–5k (?)
  

  Foundation
  

Appropriate processes are developed, formalised and
documented within Council 
  

3.3 Work with Traditional Owners to identify
requirements for bringing their artists back on
Country to practice
  

Creative Communities
Coordinator
Traditional Owners
  

  Staff time
  

  Exploration
  

Identification of opportunities and requirements.
Target: Two possible opportunities to consider in
future planning
  

3.4 Build a coalition to explore establishing
Traditional Owner opportunities at Lake
Moodemere

Creative Communities
Coordinator
Traditional Owners
Local residents and
businesses
Other Council officers
Victorian Government
  

  Staff time
  $20–30k
  

  Growth
  

Identification of an appropriate opportunity for
cultural visibility and agency at the site and a road
map for delivering it

3.5 Work with Traditional Owners to consider
possible cultural and creative opportunities at
Yeddonba Aboriginal Heritage Site 
  

Creative Communities
Coordinator
Traditional Owners
Local residents and
businesses
Other Council officers
Victorian Government
  

  Staff time
  $20–30k
  

  Growth
  

Identify and participate in a process for appropriately
considering the site with relevant stakeholders
   
   
   
   
  



  4. Showcase our creative talent and successes (big and small!)
  

  ACTION
  

  WHO
  

  RESOURCING
  

  STAGE
  

  OUTCOME
  

4.1 Set-up dedicated online communications
platforms to consolidate and share
information about creative and cultural
opportunities and events across the Shire
  

Creative Communities
Coordinator
Communication team
Creative community
  

  Staff time
  $5k
  

  Foundation
  

Establishment of a website and social media
accounts. Target: Weekly updates/posts
  

4.2 Develop fortnightly stories showcasing
creative and heritage practitioners from
across the Shire to be shared across Council’s
newsletter and social media platforms.

Creative Communities
Coordinator
Communications team
  

  Staff time
  

  Foundation
  

Regular profiles of a diverse range of creative and
cultural practitioners and groups. Target: fortnightly
stories developed and published
  

4.3 Develop and promote a rolling calendar of
community art exhibitions in Council owned
public buildings
  

Creative Communities
Coordinator
Indigo Libraries
  

  Staff time
  

  Foundation
  

Development of an annual calendar where
community art is promoted and displayed in public
places
  

4.4 Promote creative and cultural opportunities
to visitors

Creative Communities
Coordinator
Tourism team
Communications team
  

  Staff time
  

  Exploration
  

Creative and cultural activities and initiatives are
featured in tourism-focused communications.
Target: Each campaign features a creative or
cultural element.
  

4.5 Embed local creative communities in arts-
led tourism events and projects
  

Creative Communities
Coordinator 
Tourism team
Creative communities
  

  Staff time
  

  Growth
  

Facilitate collaboration with the creative
communities to shape the development of tourism-
focused arts events. Target: Two major events
conceived and scoped.
  



  5. Foster sector development and connection to opportunities
  

  ACTION
  

  WHO
  

  RESOURCING
  

  STAGE
  

  OUTCOME
  

5.1 Run monthly creative catch-ups across the
Shire

Creative Communities
Coordinator
  

  Staff time
  $1–2k
  

  Foundation
  

Creative communities have the opportunity for face-
to-face meetings with Council. Council gains an in-
depth understanding of what is happening across the
Shire. Target: 12 meetings roaming across the
townships
  

5.2 Provide a single point of contact for the
creative community that can provide advice,
connections and support in navigating Council
processes
  

Creative Communities
Coordinator
  

  Staff time
  

  Foundation
  

Creative communities have access to someone who
understands their needs and can provide support.
Target: One contact per month
  

5.3 Establish a procedure for appropriate
remuneration of creative practitioners when
engaged by Indigo Shire Council
  

Creative Communities
Coordinator
  

  Staff time
  

  Foundation
  

Procedure adopted by Council
  

5.4 Conduct annual creative sector confidence
poll to measure impact of the strategy
  

Creative Communities
Coordinator
  

  Staff time
  

  Foundation
  

Capturing the creative community’s level of
confidence in its future. Target: 130 survey
participants.
  

5.5 Build and manage a digital hub for the
creative sector, drawing together information
about opportunities, resources and connections,
including those external to the Shire
  

Creative Communities
Coordinator
Communications team
Creative communities
  

  Staff time
  

  Exploration
  

Establishment of a single source of reliable
information for the creative community
  



  5. Foster sector development and connection to opportunities (continued)
  

  ACTION
  

  WHO
  

  RESOURCING
  

  STAGE
  

  OUTCOME
  

5.6 Facilitate bi-annual gatherings of arts
councils from across the Shire
  

Creative Communities
Coordinator
Arts councils
  

  Staff time
  $2k
  

  Exploration
  

Enhanced understanding of happenings across the
various groups’ activities and development of
collaborative initiatives. Target: Two gatherings
  

5.7 Identify upskilling requirements across the
creative and heritage sectors and investigate
programs to be delivered to address those needs
  

Creative Communities
Coordinator
External partners, such
as Regional Arts Victoria
and Creative Victoria
  

  Staff time
  External funding
  

  Exploration
  

The creative and heritage communities are
equipped with the required skills to launch and run
their own initiatives. Target: Funding for two sector
development programs is secured
  

5.8 Support initiatives that encourage creative
excellence and experimentation
  

Creative Communities
Coordinator Creative
community
  

Council grants
  

  Growth
Creative community is supported to develop
initiative that pursue excellence and
experimentation. Target: Two projects funded
through Community Grants
  



  6. Identify and support the development of fit-for-purpose creative spaces
  

  ACTION
  

  WHO
  

  RESOURCING
  

  STAGE
  

  OUTCOME
  

6.1 Asset audit completed listing possible creative
spaces and an action plan for creative activation
  

Creative
Communities
Coordinator
Consultant
  

  Staff time
  $15–25k
  

  Foundation
  

Possible creative spaces are identified and their
requirements detailed for future planning
  

6.2 Provide support to individuals or groups
developing creative spaces
  

Creative
Communities
Coordinator
Creative
community
  

  Staff time
  

  Exploration
  

Creative spaces being driven by the private sector
and community are given support
  

6.3 Facilitate easy access to public spaces for
creative uses
  

Creative
Communities
Coordinator
Other Council
officers
Committees of
management
  

  Staff time
  

  Exploration
  

Processes for utilising public spaces are improved.
Target: Four previously unused spaces are activated
  

6.4 Identify arts and culture presentation
opportunities for the community
  

Creative
Communities
Coordinator
Other Council
officers
  

  Staff time
  

  Exploration
  

Opportunities for the community to showcase their
creative practices are established. Target: One visual
arts space and one outdoor performance space
developed and promoted.
  




