
 

 

Ordinary Meeting   

Chiltern Memorial Hall Committee of Management  

 

DATE:  16 October 2019  

LOCATION:  Memorial Hall Chiltern  

CHAIR:  Patrick O’Connor  

 

 

1.  Welcome  

PO welcomed all present 7.00 pm  

2.  Present  

Patrick O’Connor (PO), Ms Faye Lappin (FL), Mrs Judy Dixon (JD), Mrs Patricia O’Connor (MPO), Mrs 
Maree Murphy (MM)  

3.  Apologies  

Nil  

4.  Disclosure of Conflicts of Interest  

Nil  

5.  Confirmation of minutes of previous meeting  

Minutes of the previous meeting 21 August 2019 were determined to be a true and accurate record of 

that meeting. Mvd. PO Sec. JD. Carried.  

6.  Business arising from previous minutes  

 Discussion paper re restructure of the committee into roles that reflect the functions of the 

committee. 

 Motion at previous meeting to implement as far as is practicable within limitations, a strategy to 

attract new members to committee and/or non-committee support roles. Promotions to be placed 

into Chiltern Grapevine newsletter as a standing item. Committee members to make personal 

approaches to suitable individuals that may be interested in supporting as a committee member 

or as a non-committee volunteer. PO to prepare articles for Grapevine newsletter. 

 Servery shutter mechanism has failed. 17 April noted by Brett Direen. PO to obtain quote for 

replacement.  

7.  Communication in  

 06 September Andrew Kinsey ISC - Draft Sub-Occupation Agreement - Chiltern Hall & long term 

occupants. 

 08 September Rob Scott - draft overlays of the existing plan for stage redevelopment project 
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 09 September - Alan Crichton re enquiry about fundraiser event for Courthouse - 7pm to 10pm 

on Saturday 9th November 2019 

 17 September Andy Hooke Youth Support Worker ISC – re Chiltern youth group seeking to hold 

roller disco in hall, Fri 22 or Sat 23 Nov. Youth group to contact committee. 

 18 September Annabel Harding ISC – feedback regarding Draft S86 Instrument of Delegation 

 16 October contact from Molly Chiltern youth group – group to send correspondence to 

committee today and to inspect hall 430pm Wed 23 October.  

8.  Communication out  

 29 August – amended Community Resources - Chiltern Memorial Hall Notice Grapevine 

 09 September - Alan Crichton via KM re enquiry about fundraiser event for Courthouse - 7pm to 

10pm on Saturday 9th November 2019 – conditions of hire confirmed. 

 09 September – Annabel Harding ISC - Chiltern Memorial Hall 2019 AGM Minutes - 2018 AGM 

Minutes - August 2019 Ordinary Meeting Minutes - 2019 Annual Report 

 11 September – Erin Dryden – apology for toilet issues during 90th celebration at the Memorial 

Hall on Saturday 7th September.  

9.  Reports for noting  

 Following various attempts to rectify, repairs to the external kitchen door were arranged by 

Andrew Kinsey ISC. Keyed external lock retained with an internal latch that allows exit from the 

kitchen regardless of the position of the keyed lock (to ensure unobstructed exit in case of 

emergency). A similar treatment was made to the main entrance doors and external doors on 

Conness Street which are signed as an emergency exit. PO to write to Andrew Kinsey to express 

thanks. 

10.  Treasurer’s report (attached)  

Report period 22 August – 15 October 2019  

S13 Account   Balance 15 Oct $9,249.05 

S13.1 Account   Balance 15 Oct $108.95  

Motion that Treasurers Report be accepted as true and correct. Mvd JD. Sec MPO. Carried.  

11.  Reports for decision  

Report from Patrick O’Connor 

An opportunity exists to secure an experienced theatrical development advisor to progress 

development of the Chiltern Memorial Hall stage area.  

Background 

Refer to Chiltern Hall Strategic Plan 2016-2021 v1.8 Oct 2018 for further details 
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The Chiltern Memorial Hall has great potential to provide for theatrical, performance, musical, school concert 

and other community events, however occupancy and structural changes are required to enable a wider range 

of events to be staged at the hall. 

Looking to the future, the committee of management wishes to position the hall as the venue of choice for 

community theatrical, performance, and social events in Chiltern.  

We plan this for the following reasons:  

• to achieve full potential and increased patronage of the hall 

• to provide a facility with maximum seating capacity and attractive amenities 

• as a contingency for the possible/ probable eventuality that the Star Theatre may one day be sold, 

perhaps re-purposed, and/or become unavailable for community use.  

This objective links to Indigo Shire Council Plan 2017-2021- Action 1.5.1 Support ways to improve our 

communities through creative endeavours e.g. art shows, workshops, and exhibitions.  

Chiltern Memorial Hall Capital Works, Submission to Indigo Shire Council 06 May 2019 

4. EXTENSION OF THE STAGE AND INTERNAL STRUCTURAL CHANGES 

• Extension of the stage forward of the proscenium arch 

• New fixed steps to the stage with art deco style handrails - The existing ‘movable’ stage steps are poorly 
designed, are very heavy, and pose an OH&S risk to users. 

• Structural changes to create backstage access/ egress 

• Provision of a stage managers ‘nook’ and desk in current storage cupboard 

• Provision of wheelchair access to the stage (if structurally feasible) 

• Light mounting bars to main roof truss and walls adjacent to the stage 

• Structural overhead stage frame for lighting and props 

• Theatrical lighting (intermediate level, sufficient for smaller groups and able to be supplemented by 
larger/professional groups) 

• New power circuits for stage lighting 

• Power drive for stage curtains 

Rob Scott, former Set & Lighting Designer, Operations Manager, Hothouse Theatre 

An opportunity exists to secure the services of Rob Scott (former Set & Lighting Designer, and Operations 

Manager, Hothouse Theatre) as a theatrical lighting/ stage development consultant to the Committee of 

Management. Rob has retired from full-time work and has indicated his interest in supporting the committee 

in developing the stage and theatrical production aspects of the hall. 

Further discussion to confirm arrangements will be necessary, however Rob has indicated that he would seek 

some remuneration for ‘hard work’ items, but essentially is committing himself to the project as a community 

arts initiative.  
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I believe this is a significant opportunity for the Chiltern Memorial Hall, as Rob’s credentials in theatre 

production, lighting, sound, and design are second to none. Rob has extensive knowledge of and experience 

in the industry, and has a wide range of personal contacts in the industry. 

Rob Scott is highly regarded in the industry and his support will add credibility to the committee’s objectives. 

Rob’s involvement may also result in the ability to leverage additional financial or other support from various 

sources. 

Overview 

Rob Scott, former Set & Lighting Designer, Operations Manager, Hothouse Theatre 

After 20 years with the company, Rob Scott is stepping down from his full time position at HotHouse Theatre in 
2016 to focus on other projects. As Operations Manager since 1997, and long-time collaborator with HotHouse 
and Murray River Performing Group (MRPG), Rob has overseen the building and technical development of the 
Butter Factory Theatre, one of the country’s most beloved regional theatres. He has been a key artist on a 
number of HotHouse productions including A Midsummer Night’s Dream, The Messiah, Australia! The 
Show!, The Pyjama Girl, and most recently, This Is Where We Live and Between the Clouds. His contribution to 
the early development of the unique HotHouse Theatre model for regional theatre cannot be overstated. Rob 
will continue to oversee HotHouse Theatre’s longstanding Technical Theatre Traineeships. 

“Rob has been the backbone of this company since the beginning and he will be sorely missed by the entire 
team,” says General Manager Tahni Froudist. “During his time with us he has not only poured his blood, sweat 
and tears into the very walls of the Butter Factory Theatre, but he has tirelessly mentored a generation of 
theatre technicians who have gone on to have successful careers here and overseas. He has also been 
instrumental in bringing to life the visions of countless artists who have worked with the company. We are so 
grateful for Rob’s continued support of the company and while we will miss his presence at the theatre and in 
our office day-to-day, we look forward to working with him as an artist in the future.” 

 Lighting Designer, Casus, June 2011- 2019 Production and Lighting Design, tour planning 

 Operations Manager HotHouse Theatre 1997 – 2015 

 Board Member Flying Fruit Fly Circus 2010 – 2014 

 Partner York Street Productions 1978 – 1987 

Source: https://www.hothousetheatre.com.au/rob-scott-to-depart-hothouse-theatre-sort-of/ 

Further information:   https://www.murrayarts.org.au/index.php/zoe-pinnard-xavier-pinnard-2  

http://realtimearts.net/article/126/11932  

 

Recommended pathway: 

 The committee consider and discuss this opportunity 

 Agreement in principle 

 Consult Indigo Shire Council 

 Further discussion with Rob Scott to confirm arrangements 

 Seek to establish a special project subcommittee 

 Rob Scott to lead a special project subcommittee 

https://www.hothousetheatre.com.au/rob-scott-to-depart-hothouse-theatre-sort-of/
https://www.murrayarts.org.au/index.php/zoe-pinnard-xavier-pinnard-2
http://realtimearts.net/article/126/11932
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 Seek EOI from community members with appropriate experience/interest to join the special project sub-

committee 

 Consider EOI’s and select appropriate people 

 Form special subcommittee 

 Subcommittee does analysis of requirements 

 Subcommittee develops a plan 

 Subcommittee implements the plan, reporting to CoM 

Motion that Rob Scott be secured as a stage development consultant to the Committee of 

Management, as described above. 

Mvd. MM. Sec. FL. Carried. 

12.  Standing items  

a. Stand for dishwasher  

b. Replacement of bench in kitchen  

c. Ad-hoc cutlery storage in kitchen  

d. Gas stove igniters & oven thermostats to be serviced/ replaced as necessary.  

e. Door brushes to be fitted to main entrance doors to stop debris entering the hall.  

13.  General Business  

JD advises that CFA have not paid a hire fee or security bond for the recent CFA ball. JD believes that 

Kevin Mayhew may have arranged a discounted hire fee with CFA, however this matter has not been 

brought to the committee’s attention or discussed in quorum. JD to follow up and advise committee. 

14.  Meeting dates going forward  

• 20 Nov 2019  

• 19 Feb 2020  

• 15 Apr 2020  

• 17 Jun 2020  

• 19 Aug 2020 (AGM)  

15.  Meeting closed  

Meeting closed at 730 pm. 

Pat O’Connor  

Chair/ Secretary  
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