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NOTICE is hereby given that the Ordinary Meeting of thdigjo Shire Council will be
held in theSenior Citizens Rooms, Conness Street, Chilteron Tuesday 3 July 2007
commencing at pm.

John P Costello
Chief Executive Officer
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AGENDA

Welcome - Mayor

Opening Prayer

Apologies and Leave of Absence

Declaration of Pecuniary Interest and Conflict of hterest
Open Forum

Condolences

Confirmation of Minutes

Council meeting 5 June 2007

Special Council meeting 19 June 2007

Business Arising (previous Minutes)

“A UNITED, PROSPEROUS AND ADMIRED COMMUNITY ENRICHING OUR
ENVIRONMENT, HERITAGE AND RURAL LIFESTYLE: A GREAT PLACE TO
LIVE, WORK AND VISIT.”

OUR VISION IS
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9.0 DEPUTATIONS AND PETITIONS

10.0 TOURISM AND MARKETING

10.1 TOURISM & MARKETING - PROGRESS REPORT —JULY

2007
For Information
Project Actions
Indigo Tourism | The Board has workshopped the proposed ITB Budget
Board and met again on the 25™ June. Individual groups may
make submissions to Council on the budget.
Tourism & | Kate Biglin has been appointed to this position.

Marketing Manager

Town Brochures

This project is well over budget with anticipated income
well below estimates.

The Beechworth brochure has been printed. Chiltern
Tourism Association is developing a new pricing
model.

Beechworth and Yackandandah Visitor Guides will be
launched by the Minister for Tourism, Tim Holding on
July 5™,

Burke Museum

An implementation action plan and costing of the
strategic plan is underway. Additional improvements
are continuing to be suggested. A meeting of various
parties involved has been initiated and is on-going.
Hours of operation have been reduced. Concepts on
increasing income are being developed.

MTMRT
(Wahgunyah to
Rutherglen)

$250,000 Federal funding application is with Albury
Wodonga ACC for consideration.

North East Valleys
Food and Wine

EO position has been filled and meetings have been
held with member Council representatives.

Group

High Country | Brochures and information centre banners complete
Touring Route and distributed. Lobbying for signage underway.

2007 Golden | The Easter weekend event was highly successful. A
Horseshoes debrief meeting has been held and plans are underway
Festival for the 2008 event. The costs of the event have not

been fully ascertained but exceed the budget. The
Committee have organised a public meeting to gain
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support for next ye& festival. A deiled financial report
will be prepared as at 30 June 2007 and provided to
Council and the committee.

Ned Kelly Festival Planning for 2007 Festival is well advanced. The
festival will be a smaller scale, more intensive event
this year and deliver a larger scale event every 2™
year. A brochure has been printed and is being
distributed. Tickets are on sale on line and through the
VIC.

11.0 ENVIRONMENT AND DEVELOPMENT

11.1 SECTION 173 AGREEMENTS - (07/035, 07/113) (EDSM)

For Decision

RECOMMENDATION

That Council as the relevant Responsible Authorityresolve to enter into the subject
Section 173 Agreements with the following landownerand to sign and seal the
appropriate documentation:

A) AJ & MP McKenzie-McHarg
B) BF & JC Fisher

INTRODUCTION

The following Section 173 Agreements are presetagdouncil with a recommendation
for approval under the seal of Council.

Such agreements, made under Section 173 of theniR¢pand Environment Act, are
legally binding and are registered against theeTofl the land. That is, they run with the
land so that subsequent owners are also boundetdetins of the agreement. These
agreements can be removed from the Title at soteedate only with the consent of the
Responsible Authority (in this case Council).

COMMENT

In the Agreements referred to, the responsibilitym@king application on behalf of

Council to the Registrar of Titles office for thegistration of the Agreement and the
payment of all legal costs is that of the othertyp@&ntering into the Agreement with

Council.

BACKGROUND

A) Planning Permit 07/035 relates to a proposed dwgelbn land located at Smiths
Lane, Yackandandah. The land is covered by theigpoms of the Farming Zone and the
application reflects an approval given under exppermit PP01-134. The subject land
is comprised of 5 Crown Allotments that are proplose be consolidated into two
separate lots of 3.9ha and 29.8ha that have régadvaterway that bisects the property.
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The Planning Permit was issued on the basis ti#gciion 173 Agreement was to be
entered into with the Responsible Authority whicis@res that:

(1) the lots created are not able to be further sutdeld so as to increase the number
of lots, and;

(i) Lot 2 can not be used for the purposes of allinge

B) Planning Permit 07/113 relates to a proposed beligision of land located at Pearces
Road, Rutherglen. The land is covered by the prangsof the Farming Zone and is
currently comprised of 2 Lots. The subdivision ¢tesa2 lots of approximately 92 ha and
44 ha. The Planning Permit was issued on the bi#aisa Section 173 Agreement was to
be entered into with the Responsible Authority wahic

(1) ensures that the lots created are not able forbieer subdivided so as to increase
the number of lots;

(i) provides notification that any future appliaai for the development of proposed
lots 1 or 2 for the purposes of a dwelling woulgyeled on the ability to comply
with the provisions of the Indigo Planning Schemeeffect at the time, and in
particular:

(@) Clause 22.01-2 Rural Dwelling Siting and De<gndelines;

(b) Clause 22.03-4 Effluent Disposal & Water Quality

(c) Clause 22.03-2 Fire Hazard,

(d) Clause 42.01 Environmental Significance Overéyg;

(e) The ability to avoid the removal or destructadrany native vegetation.

(i)  provides notification to future landowners dfots 1 and 2 by way of an
endorsement on the title, of the need to contribioteCouncil the sum of
Council’s Road Contribution Levy in the event thia¢ development of the land
for the purposes of a dwelling is approved.

See Attachments
Attachment A: Locality/Site Plan — PP07/035, Smiithise, Yackandandah.
Attachment B: Locality/Site Plan — PP07/113, PearRoad, Rutherglen.
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112 ENVIRONMENT AND DEVELOPMENT SERVICES
PROJECTS — JUNE 2007 (EDSM)

For Information

Projects underway are shown in the following table.

Project Current actions

Amendment C10 — Heritage | o Independent Panel hearing was 15 — 17 May 2007.
Overlay Inspections of sites were carried out in May.
0 Awaiting a Panel report — this is due early July.
Amendment C21 - Kiewat 0 Structure Plan adopted by Council in May 2006. | O
Tangambalanga o0 Authorisation received was conditional and| a
protracted negotiation took place before DSE
allowed exhibition to commence.
o Exhibition period for the amendment closes 2 July
2007
Amendment C27 - Low| Amendment forwarded to DSE in June. Awaiting
Density Residential rezoning, advice regarding approval and a gazettal date.
Nashes Road, Rutherglen

o

Municipal Strategic o First round of public consultation meetings hefl
Statement and Indigo August - September 2006. Second round held
Planning Scheme — major March 2007.

review o Consultation with government agencies and

neighbouring municipalities undertaken.
o Rural planning issues workshops held November
2006 and March 2007.
o Draft review report released for public comment.
Closing date for submissions is 29 Ju
Indigo Planning Scheme - Ecology Partners P/L appointed to undertake a proje
environmental overlay to identify biodiversity priority areas within the
municipality for further investigation and possible
furthers controls in the planning scheme.
Draft report being revised by consultant to incogbe
steering committee responses. Report to be pexsent
to Council during July.
NECMA has advised that second and third stage
funding will be approved for this project over thext
two years. This has been awarded through the Ralgio
Catchment Investment Proce
VCAT Appeals 0 PP05-321 Appeal by Barden Consulting agaliist
refusal of Council to amend the Development Rlan
and against refusal by Council to amend conditions
of the planning permit for subdivision, Elgin Road,
Beechworth. Hearing scheduled for 27 June 2007 in
Beechworth.
o PP06-063 appeal by George Fendyk against
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o conditions of a planning permit for a 2 Ilo®
subdivision. Issue is around the loss of car payki

area behind Tanswedl’ hotel in Beechwort

Hearing scheduled for 27 June 2007 in Beechworth.
o PP06-242 Appeal by AR Bennett against refusal by
Council to approve a balcony addition to a shop,
Ford Street, Beechworth. Notice of appeal being

given (March 2007). Date of hearing yet to
advised.

o PP06-280 Appeal by C Brown against refusal
Council to approve an extension to a dwelli

be

by
ng,

Pioneer Road, Stanley. Date of hearing yet to be

advised.

o0 PPO06-247 Appeal by C Rebbechi against refusal by
Council to approve a dwelling, Lake Moodemere

Road, Norong. Date of hearing yet to be adv

Community Water Grants —
round 2

Application successful for $20,000 grant to retr

Dfi

Community Centres / Senior Citizens facilities with

water saving devices and rainwater tanks. Invastig
still underway as to the most appropriate cer

Community Water Grants —
round 3

Project proposals being developed. Proposals t
based on priorities highlighted in the Indigo Susthle
Water Use Plar

D be

Greenhouse Action Plan

Inventory completed. This is the first milestoneairt

part plan. The second milestone will be to set a

reduction target for greenhouse emissions. Tech

staff have discussed possible reductions. Repobeto

presented to Counc

nica

North East Greenhouse
Alliance

o0 Key Council staff continuing investigation

feasibility of biodiesel trial in Council plant and

fleet.

o Public lighting audit completed. A number

inefficient lighting times found. This to he

addressed with service provider (SP Ausnet).

o

of

0 Sustainable schools project — pilot schools engaged

St Mary’s, Rutherglen and Beechworth Prim
participating. Launch of project was early June..

ary

o John Pettigrew (Al Gore trained presenter)

scheduled to present in Beechworth in July/August

o NEGHA involvement in Rural Futures forum
Kiewa Valley on 18 June.

in

0 Adaptation project completed. Report on key

findings in this agend:

Chiltern Green Corp project

Expression of interest and project proposal has
lodged for a green Corp team. Final approval ydig
received. This project proposed to commence
October.

pee

O
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Work for the Dole Team

Increased from one day to two days per we
Unfortunately there has been a break in work ot
of May and June. Works focusing on maintenanc
Lake Sambel

p
e at

Lake Sambell

o In June prisoners undertook replanting of trees
to drought.

16s

der

Indigenous Resource Area a
Lake Sambell

be@n

o Targeted weed spraying has been carried out by
contractors.

0 LS Committee’s Deed of Delegation currently un
review

o0 Targeted spraying and slashing has
undertaken;

o Compaction of track completed;

be undertaker

Seeding of area with an appropriate grass spezies t

Education Officer

to be distributed;

Litter grant application submitted and awaiti
outcome;

Organising workshops for builders for July. T
workshops will promote stormwater best practice
building sites;

Further development of Local Law for stormwater.

Isaac Park o Targeted spraying of limited regeneration |©f
willows has been undertaken.
0 Next step is to spread mulch material on site.
Regional Stormwater 0 Regional Stormwater Code of Practice printed —| yet

ng

his
on

Community woodlot
program

Stanley — timber still available;

Yackandandah — significant amounts of timber

remain from salvage operations;

Beechworth — prisoners currently delivering tim
to concession card holders; and

o Chiltern — no useful timber in this woodlot.

Note DSE’s Firewood Collection Areantinuing to
operate

(0]

still

Der

Roadside Management Plan

o]
sprayed in the limited areas occurring on Indig
roadsides — including new infestations areas;
Reviewing priorities for works for next financi
year given budget reductio.

Bridal Creeper, a Weed of National Significance,

Roadside weed initiative

Assessments of results for 2006 to be carried.
Proposed to call for applications for 2007 progf
at end of July

(0]
0]

Ecobuy

Ongoing actions focusing on purchasing policy, gr
cost codes and their use by staff, and gene

am

ee
rally

increasing staff awareness.
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Community awareness

o Preparation underway for National Tree Day
July); and

(31

o Joint project has been organised with NECMA,
NEGHA and NevRWaste — Schools Environmental
Education Day (Seed). To be held 17 July at Lake

King, Ruthergler

Upper Sandy Creek School
revegetation project

Fencing completed. Ripping of area and pre-emérngen

spraying to follow prior to planting in July.

Sustainable water use plan

Priority actions identified in plan are the basis
Community Water Grants proposals.

113 BUILDING STATISTICS —MAY 2007 (EDSM)

For Information

$23.750

$25.000
$35

$4.80

$8,974

$9.00

O
0
$4.495
0
0

$9.00
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$150,00C

$11.000

$30,000

$101,84

$3,500

I $2,984,41

114 PLANNING STATISTICS —MAY 2007 (EDSM)

For Information

File N- Locality - Purpose - Cost-Secision

B dwellings Approved

]
ahgunyah Roof Popup, machine ext
ed Extensic

lterr ec
n

bst Farm Accommodatic e

bnovation/Restoration St
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12.0 CIVIL OPERATIONS

12.1 OSBORNES FLAT PRIMARY SCHOOL - KERB &
CHANNEL SPECIAL CHARGE SCHEME - (FILE NO: -
1480.15- AOM)

For Decision

RECOMMENDATION
That Council

1. Adopt the Osbornes Flat Primary School, Kerb & Chamel, Special Charge
Scheme as presented

2. Formally notify the Education Department of the sclkeme and have a Committee
of Council consider written and verbal submissionsfor a report and
recommendation to Council on the future progress othe Osbornes Flat Primary
School Kerb & Channel Scheme.

SUMMARY

This report recommends the commencement of stgtatod consultative procedures in
relation to the declaration of a Special Charg&ection 163 of the Local Government
Act 1989, to construct kerb and channel togethén associated drainage and pavement
works fronting part of the Osbornes Flat Primarip&d.

The works will include; kerb & channel plus pedesir protection elements, and
associated stormwater drainage and pavement.

BACKGROUND

The forward works program has identified the nema@dnstruct kerb and channel and
associated underground drainage and bituminoustiseatar park at the Osborne Flat
Primary School

Council has received complaints over the yearslumvg drainage/flooding, dust & mud
and potential safety issues from the school comtyuni

Council is also aware that the cost of the work® ise recovered from abutting owners,
the Education Department, in this instance. Thewrnto be recovered is in accordance
with Councils’ Cost Recovery policy and as to betedained by Council in
consideration of this report.

Section 163 — 166 of the Local Government Act 1988ws Council to declare a
Special Charge for any purpose where there is, ilbro& a special benefit to persons
required to pay the special charge.

A special charge can be declared on the basisyotrteria specified by Council. These
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may include frontage, percentage of benefit, paeggnof use, valuation, land area, etc.
In this case the declaration of a special chardebeibased on lineal metre frontage of
the cost of construction.

A special charge may be declared for the purpose of

1. Defraying any expenses; or
2. Repayment (with interest) any advance, debt of,loan
in relation to the purpose of that special charge.

PROPOSED OSBORNES FLAT PRIMARY SCHOOL SPECIAL CHARG

In accordance with the Local Government Act, itdsommended that Council proceeds
with the construction of the Osbornes Flat Prim@chool — Kerb & Channel Scheme,
commence statutory procedures, and that the scherspecified as follows:

1. The purpose of the Special Charge and how levied

a) The purpose of the special charge is to defray dibsts associated with the
design, supervision, construction and contract attnation of a facility adjacent to
Osbornes Flat Road at Osbornes Flat, fronting pathe Osbornes Flat Primary
School, in accordance with the supporting plansciigation and apportionment.

b) The charge will be levied and will remain in ferfor a period of five years from
the date of the Council resolution. For Councilfgormation the Education
Department usually treat these schemes as an &x gagment.

2. Cost to be borne by benefiting owners

The works are considered by Council to be of spemdmefit to the owners and
occupiers of the land described in the schemenréasons of:
a) safe all weather access for pedestrians andrgtide

b) improved property amenity
c) Reduced maintenance requirements
Cost to be borne by benefiting owners is as detaiéhe scheme.

3. Method of apportionment of benefit
The benefit has been apportioned on the basis of:
a) The property having equal opportunity to acchegptroposed facility.
4. Total estimated cost and apportionment
The estimated cost of the Scheme is $59,060.0Gistorg of earthworks, concrete

works, works contingency amount and design, supemviof the contract, GST and
other administrative costs. A detail estimate ngvped in the Scheme documents
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appended to this report.

5. Apportionment

OSBORNES FLAT PRIMARY SCHOOL KERB & Channel CONSTRU CTION SCHEME
OWNER MAILING SITE SITE Total Apportionable Cost to

ADDRESS ADDRESS DESCRIPTION Frontage be
Frontage recovered

(metres) $
Education Melbourne Osbornes | School Reserve| 135.6 135.6 59,060.(

Departmer Flat Osbornes Fli 0
TOTAL 59,(())60.0

Apportionment:

$59,060.00 Estimated Cost

$59,060.00 Amount to be recovered from the owners

FINANCIAL, RESOURCE & POLICY IMPLICAT 1ONS

The cost of the special charge scheme is detalbedea This proposal varies from
Council’s existing policy in that the recommendatepportions the whole of the cost to
the abutting owner (Education Department) on tlegds that the works are solely for
its clients (Student parents & teachers of Osbofflas Primary School). The Local
Government Act allows Council to determine the amiaf benefit etc to be recovered,
in this case 100%.

12.2 RUTHERGLEN HEAVY TRAFFIC DEVIATION ( FILE NO:

T360.1- AM
For Decision
RECOMMENDATION
That Council:

1. Endorse the Rutherglen Heavy Traffic Deviation Foca Group report and
commence the public consultation process.

2. Thank the members of the Rutherglen Heavy Traffic [@viation Focus Group
for their participation and input.

3. Liaise with VicRoads to investigate possible shoterm safety improvements in
Main Street.
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SUMMARY

Council formed the Rutherglen Heavy Traffic DewatiFocus Group in October 2006 to
look into possibilities for deviating heavy vehglérom Main Street, Rutherglen. The
Focus Group has completed its study for presemtéatidCouncil. A copy of the report is
attached.

BACKGROUND

Safety and amenity issues arising from heavy vekittansiting Main Street (Murray
Valley Highway) have been a community and Counoihaern for many years. The
narrow road reserve width and busy commercial andidm precinct of Main Street
limits options for safely managing heavy vehickdfic in the commercial precinct.

There has been considerable community discussiah edforts to find a suitable
alternative heavy vehicle route, however, thererttadeen any routes clearly identified,
investigated or documented in the past. There awe main drivers to progress this
project at this time:

a) on-going and increasing community concern abouséiety issues in Main Street;

b) the review of Council's Municipal Strategic Statemkeeing undertaken in 2006/7
and the need to clearly identify and protect futdesiation routes in the Indigo
Shire Planning Scheme;

c) the development of the Logic Distribution Centreétet MVH and Hume Freeway
intersection and the likely increase in heavy viehrnovements generally in the
district, and in particular, along the MVH, and

d) the opening of the new Federation Way bridge okerNlurray River, the initial
reduction in heavy vehicle traffic in Main St ar theed to monitor heavy vehicle
movements emanating from the increased access feeitheration Way.

Council's response to these factors was to forntwis Group, to report to Council in
accordance with the Focus Group Chatrter.

The 10 members of the Focus Group representedaal loross section of interest groups
and organisations. The Focus Group held four wiedinded meetings to arrive at their
conclusions, outlined in the attached report.

Further technical assessments of the identifiedesots currently being undertaken by
Council and VicRoads' officers. Completion of thiork will add to the study
undertaken by the Focus Group and will enable tber@unity, Council and VicRoads
to jointly progress this project. Results of thisriwwill be available in August.

Importantly, the Focus Group study and the tech@issessment currently underway and
further community consultation will enable:

1. Viable alternative heavy traffic routes to be idiéed and considered in the MSS
review process.
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2. Clear timelines to be developed for progressingnéeessary detailed and rigorous
assessment of these viable routes.

The Focus Group report does not provide a defmisolution to the heavy vehicle
problem, the Group had neither the time nor theired technical resources to undertake
the necessary research. The report does providaral 9asis to progress the above two
issues and importantly to progress public consatieand discussion.

All the identified routes impact on property ownéossome degree. The Focus Group
considered this issue in detail in determining rthereferred routes, however

acknowledge that while the shortlisted routes dfyuampact on the least number of

property owners, there is a major impact on a féa provide some certainty to these
property owners and the community, the project Ehptogress without delay.

The following timelines will ensure timely progress
. July — September 2007 : Public consultation orRtbeus Group Report;
. October 2007 — consideration of public commentsaurtzmissions;

. November 2007 — apply to VicRoads for joint fundifay a detailed study in
2008/09 year,

. July 2009 — consideration of detailed study resatd commence seeking funding
if a suitable deviation route is identified,

. July 2007 — June 2009 — on-going community consattaand liaison with
VicRoads and City of Wodonga.

CONSULTATION
Community consultation to be undertaken.

POLICY IMPLICATIONS

Council's recently adopted Council Plan, Projedt ldentifies the need to pursue an
effective alternative heavy vehicle route in Rughen.

FINANCIAL & RESOURCE IMPLICATIONS

If the project progresses to the detailed studyseland Council is successful in gaining
support from VicRoads and the City of Wodonga, @iluwill need to allocate its one
third share of the estimated $100,000 requiredrndettake the study in the 2008/09
financial year.

Funding for and timing of construction cannot beestained until completion of the
detailed study.

Attachments
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13.0 ASSETS AND INFRASTRUCTURE

13.1 CHILTERN FLOOD STUDY —(FILE NO: W120 - AM)

For Decision

RECOMMENDATION

That Council:
1. Endorse the Chiltern Flood Study.

2.  Advise Mr. Noel Bogetti that it will not be modfying the proposed land
subject to the Inundation Overlay in accordance wit his submission.

3. Proceed with Structural Flood Mitigation Options in accordance with the
Chiltern Flood Study and the recommendations in ths report.

4. Proceed with Non-Structural Mitigation Options in accordance with the
Chiltern Flood Study and the recommendations in trs report.

SUMMARY

Council and the North East Catchment Managemenhdakity jointly commissioned the
Chiltern & Barnawartha Flood Study. Consultants &aiTechnology have now
completed the study. Council needs to considerébemmendations from the study and
endorse a strategy for flood plain management ingrents.

BACKGROUND

A copy of the Executive Summary of the Water Tedbgyp report is attached. Copies of
the full report are available on request. Also citeal are copies of table 11-1
Recommended Structural Flood Mitigation Options fGhiltern and Table 11-2

Recommended Non-Structural Flood Mitigation Optidos Chiltern. Both of these

tables are reproduced from the main body of therte column incorporating officers’

comments and recommendations has been added. Omession was received on the
flood study.

Consideration of SubmissionRReceived

One submission was received from Mr Noel Bogettiretation to his property at 6
Bridge St. A copy is attached. Mr. Bogetti statesttthe property has never flooded in
his 54 years association with the property.

Mr Bogetti's submission was forwarded to consutaMater Technology for comment,
which is also attached. Their view is that theirppiag is correct, that the Bogetti's
property is partly protected by an informal leveak and that if the property is flooded
it would be to a depth of approximately 100mm. Thegommend no changes to the
proposed land, subject to Inundation Overlay, tleey do support Mr. Bogetti's

submission.
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Importantly Bogetti's property could be flooded atwks theoretically form part of the
floodway. If the Water Technology position is sugpd, Mr. Bogetti does have further
opportunity for comment when the Planning Schemeratment is considered.

Structural Flood Mitigation Options

The thrust of the report is twofold:
1. Upgrade and maintain existing floodway structures
2. Provide a new major upstream detention basimageor

The report identifies the need to undertake bathtesgies to provide assured protection
in all possible events.

Council could consider the recommendations as Staayed Stage 2 works. Careful and
considered roll out of Stage 1 works will ensurattthe impact of flooding is minimal.
Council may then consider the need for Stage 2ghisi@ major up stream from detention
basin.

It is imperative that in undertaking any structunadrks within the Chiltern Floodways
that due consideration is given to the downstreaapacts of those works. Upgrading
capacity of upstream structures has the potertiadise downstream water levels. The
roll out of structural improvements and maintenawoeks will first review the need for
improvements in the Peake & Dixon Court areas dnah twork upstream along the
floodways.

An area not clearly addressed in the report isfliteding of commercial premises in
Conness St/ Main St. Further investigation by Cdudfficers has identified the need to
make significant improvements at the Main St floagiverossing.

The removal of fencing and opening up of the Grdearee roadway on to Main St will
provide relief for flood flows and ensure that tiepth of flood waters is minimised.
Further substantial works in conjunction with theserks are required to provide
protection to all properties.

Funding has been applied for, to undertake strattmprovements through the Natural
Disaster Mitigation Program. If successful, workghe Main St/ Martins Lane/ Rohner
St area will be undertaken in conjunction with tt@nmercial area car parking and
access project.

Non Structural Flood Mitigation Options

The report considers the different options of Lasek Planning, Land Use Practices
Guide, Flood Warning and Flood Response.

Comments on these options are outlined on thehattants. All are supported except the
introduction of a Flood Warning system, which, dantified by Water Technology, may
not be cost effective. Initial discussions will leeld with the Bureau of Meteorology.
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CONSULTATION

Consultation with the community has been extengiegplored via mail outs and press
releases. Public response has been poor with féwwissions and low attendances at
meetings. The community will have further opporturior input to the Land Subject to
Inundation Overlay via the Planning Amendment pssce

POLICY IMPLICATIONS

Policy and best practice guidelines for use andagement of floodway areas will be
further developed with Community groups includirgndcare.

FINANCIAL & RESOURCE IMPLICATIONS

Council has tentatively allocated funding in it@02/2008 Capital Works Budget, as its
contribution to the necessary structural works.

Improved maintenance procedures on the floodway teebe enshrined in to Operations
works programs. The best method of ensuring thes&saare undertaken is to provide
an annual and separate budget allocation of sa(50

The non-structural options will be undertaken byu@ml staff within current budget
allocations.

13.2 CAPITAL WORKS — PROGRESS REPORT- MARCH 2007
(AM)

For Information

Project Actions
Subdivisional works by * Lawranna Estate Stage 1 (off Fighting Gully Rd)5
developers Rural Res lots- 50% complete. Tender for balance

of 30 lots let, works to commenced. Significant
improvements to Fighting Gully Rd to be
undertaken in conjunction with subdivisional
works.

e Nickless St Chiltern 3 lots- 50% complete.

« Bells Flat Rd wetlands- 50% complete.

* Sheehan Dve Fletcher Hill Stage 2 Beechworth 10
residential lots- 50% complete

* Sydney Rd Beechworth 18 lot retirement village-
public roadworks 80% complete.

Rural Road Development * Frasers Rd upgrade
Contributions * Norms Rd drainage

* Glass lane widening
* Sinclair Lane upgrade
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Plant

National Plant Hire plant maintenance agreen
option for extension due in June. A detail assessI
of the value of this agreement is being prepared.

nent
ne

Rutherglen Hall

Builders, Smith Alltimber Constructions is progness
well, but with significant problems with supper mg
sub-floor and other unforeseen problems. Costs
exceed the available budget in the order of $40,
Discussions are occurring with State and Fed
funding bodies re additional funding. Works duéé&
completed by 29 June.

)
will
D00
eral

Wooragee Hall

Works 90 % complete.

internal painting to commence.

Chiltern Floodplain Study Application for Natural Disaster Relief Funding
submitted.

Havelock Road area Detail designs complete. Land purchase being

stormwater re-use negotiated. Discussions ongoing with Baarmutha Park
Committee. Permits from DSE & GMW & NECMA
underway. Part outfall pipe constructed.

Ready/Soles Street drainage | Tomkinson Engineers has completed draft designs. A
report will be presented to Council. Costs of 8tdg
construction incorporated in 07/08 Capital Budget.

Playgrounds upgrade Beechworth Newtown Park equipment replaced.

Chiltern Commercial Area Detail design to commence immediately final acgess

Parking alignment chosen, pending planning processes.
Funding applied for.

Local Infrastructure Works | $300,000 received from State Government. Stapley

Program (Drought Funding) | Reserve trees clearance complete. Chiltern Hall
Landscaping complete. Kergunyah hall carpark
complete, note Committee paid for sealing. Hall
painting at Stanley & Barnawartha complete.
Tangambalanga netball repairs complete. Chilteka la
Anderson works complete. Beechworth Shire Hall

J:\Governance\Agendas\Council\2007\July\Council@30doc

Page 20



INDIGO SHIRE COUNCIL

Meeting- 3 July 2007

14.0 HEALTH AND WELLBEING

141 HEALTH & WELL BEING PROJECTS - PROGRESS
REPORT — July 2007
PROJECT ACTION/ PROGRESS
Sport and The Victorian State Government recently announbeekt

Recreation
Victoria —
2007/2008
Community
Facility Funding
Program

. $8,000 towards the resurfacing of two tennis coattthe

. $31,000 towards the redevelopment of the sand aaena

. $10,000 towards the development of a feasibilitydgt

successful funding applications for Indigo Shirelemnits
2007/2008 Community Facility Funding Program:

Chiltern Tennis Club

the Yackandandah Adult Riding Club’s facility ateth
Yackandandah Sports Park

into the construction of two international hocketgclpes at
the Beechworth Campus of La Trobe University.

There was only one unsuccessful application thrabgh
Program:

The $37,500 project to construct safety walling at
Corowa Rutherglen Motor Sports facility at the
Wahgunyah Recreation Reserve

1%

These projects are required to be completed by 208\3.

Indigo Shire ‘In-
Dig-O’ Youth
Awards — 15 June
2007

The inaugural ‘In-Dig-O’ Youth Awards were held the

Beechworth Memorial Hall on Friday #9une 2007. The
awards aimed to recognise young people for thei
contributions to the community in the fields of ,art
community participation/volunteering, sporting, abdity,
environment and music. About 80 young people a#dnd
the awards. The winners of the categories were:

Art Tom Westland
Community participation/volunteering Hugh O’Reilly
Sporting Coby Brock
Disability David Clegg
Environment Courtney Webster
Music Josh Lovett

15.0 CORPORATE SERVICES
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15.1 LOCAL LAW NO.1 —REDRAFT (FILE NO: M201.5A —CSM)

For Information

RECOMMENDATION
That:

1. The amended Local Law No. 1 (Streets and Roads) bdopted in principle and

2. In accordance with the Local Government Act (1989advertisements be placed
notifying that Council proposes to make Local Law M. 1 and inviting comment
on the Local Law in accordance with section 224 dhe Act.

SUMMARY
Local Law No. 1 (Streets and Roads) was adopteddmncil on the 4 November 1998.

The document has been reviewed taking into accduating Places’ and changes in
legislation since that time.

BACKGROUND

The Local Government Act (1989) describes at Seciibl that “A Council may make
Local Laws for or with respect to any act, mattething in respect of which the Council
has a function or power under this or any other .Act

The Act is very specific on the procedure for mgkinLocal Law which is as follows:

Before making a Local Law, a council must: giveic®tn the Government Gazette and
a Public Notice stating — a) purpose and genengdgrtiof the proposed Local Law and
b) that a copy of the Local Law can be obtainednftbe Council office and c) that any
person affected by the proposed Local Law may maksubmission relating to the
proposed Local Law under Section 223.

After the making of the Local Law, the Council mggte notice in the Government
Gazette and a public notice giving details of tloedl Law and a copy of the Local Law
must be then sent to the Minister for Local Govezntn

Local Law No. 1 is one of Council’'s major operaabhocal Laws. The topics contained
within the Local Law are:

* Management of roads and traffic

» Control of vehicles and animals on roads
e Secondary activities on roads

* Administration and enforcement.

A working party comprising of staff from the Opeosis, Assets and Environment and
Development Services departments have reviewetldbal Law and have incorporated
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items from the Trading Places document that has pesviously adopted in principle by
council.

CONSULTATION

There has been consultation with various communisieross the shire as part of the
Trading Places implementation. It is also proposedaccordance with the Local
Government Act to advertise that the document milalble for public inspection and
comment.

POLICY IMPLICATIONS
The draft Local Law in its current form has beeruged by Maddocks, solicitors.

Attachment

15.2 CORPORATE SERVICES - REVIEW OF MAJOR
CEMETERY TR USTS (FILE NO: C023—-CSM)

For Information

SUMMARY

In 2006, following an investigation of the Cheltanm and Regional Cemeteries Trust,
the Victorian Auditor General reviewed 13 of Vidis “major” cemetery trusts.
Following the review, the Department of Human Sezsirequested the State Services
Authority to review other cemetery trusts aroune thtate. The Interim Report and
findings of that review are now to hand.

BACKGROUND

The review found that the cemeteries sector igeineral, meeting the service needs of
the Victorian community.

Across Victoria there are 522 cemetery trusts miaga§64 public cemeteries. 52 of
these trusts are Councils.

However, the review found that the current insioiél design for the sector is not
conducive to sustainability. In particular, the dieed administrative model, in which
cemetery trusts are required to manage currentfi@nde obligations on a standalone
basis, puts the viability of many cemetery trustssk.

The review found that the sector will not be susthle without significant changes to
the management and structure of the sector, pkatigisystems and governance.

Stage 2 of the review will focus on specific recoemaiations and options for reform.
The direction of the reforms are foreshadowed i ititerim report.

The report sets out four possible options. These-ar

1. Status quo;
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2. Maintain existing structure and implement admimiste reform;

3. Establish eight independent cemetery trusts ardhnge State government
regions: and

4. Establish a single public entity to operate all etaries.

In the case of options three and four, local cdnteer cemeteries will be
relinquished.

CONSULTATION

Apart from the Carlyle Cemetery at Rutherglen whgcbperated by Council, there are a
number of other cemetery trusts across the shirehwhiill be affected by these
proposals. These are located at Wahgunyah, ChiBammawartha, Beechworth, Stanley,
Yackandandah, Kiewa and Sandy Creek.

The Carlyle Cemetery has been operated by Couocinbiny years. Council has with
the assistance of the Rutherglen Lions Club andntekrs improved the physical aspects
of the cemetery significantly. The concern is ifwias taken from local control, costs
could increase significantly which would impinge the local community.

COMMENT

The State Services Authority initially gave untiDdne for comment on the report. This
was then extended to 15 June. We have writtenet&thte Services Authority requesting
an extension of 60 days to enable consultation thighother trusts. We have also been
liaising with The Rural City of Wangaratta and treg requesting a similar extension.

15.3 CORPORATE SERVICES PROJECTS - PROGRESS
REPORT —JULY 2007 (CSM)

Project Actions
Enterprise A draft Enterprise Agreement has been distributedlt parties
Agreement involved in the negotiations for final comment prio lodgement

with the Workplace Authority for a prohibited contaeview. We
expect this will take approximately 6 weeks basedther counci
experiences.

Once received back it will be put to the vote.
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16.0 FINANCE

16.1 MAY 2007 FINANCE REPORT — (FILE NO: M064 — CFO)

For Information

BACKGROUND

Attached are the financial reports from 1 July 08X May 2007 which shows a
comparison between the YTD actual position and¥h® budgeted position for the
period.

Also presented is the revised forecast positiorB@oJune 2007 which incorporates

revised income and expenditure projections, andians to the capital works program
as a result of new projects and projects not caglm the 2005/06 year.

SUMMARY

Profit and Loss Statement (A.1)

YTD Actual v YTD Budget

Council is reporting a YTD surplus of $1.42 milliagainst a YTD budgeted surplus of
$903,000. This represents a favourable variancga¥,000. The favourable variance
relates primarily to new grants announced thisrioia year for which expenditure
remains outstanding. Major line item variancesdatailed on page 2.

Forecast to 30 June 2007

Council is forecasting a surplus of $1.58 millicitea capital grants as compared to a
budgeted surplus of $599,000. This is due to aitiaddl $1.15 million of capital grants
expected this year including new grants of $300,00tder the Local Works
Infrastructure Project, $139,000 under the Courtoptball & Netball program and
$450,000 from Auslink for upgrade works to MelliSth Beechworth. Council has also
received capital grants for projects carried fodvedrom 2005/06 including the
Rutherglen Hall project.

The underlying deficit, which excludes one off ¢apifunding, is an improvement of
$250,000 or 12% despite over expenditure and incehwetfalls in the Tourism and
Economic Development department.

Departmental Profit & Loss Statement (A.2) pg 3

YTD Actual v YTD Budget

The operating revenue and expenditure report byard®ent shows a favourable
variance of $597,628 or 39%. Half of this favoueabariance ($286,000) relates to the
timing of the annual gravel roads resheeting warkich were budgeted to be completed
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by March, however have not been completed.

All departments are reporting favourable variaragainst budget with the exception of
the Tourism and Economic Development Departmentrevktigere have been significant
unbudgeted expenditure and overly optimistic incqmugections.

The Tourism and Economic Development departmenteorting an unfavourable
variance of $215,164 or 33% to the end of May 200% more significant variances
relate to the Burke Museum and Historic Precinctctvltontribute to nearly half this
variance ($104K) and unfavourable variances irptlogluction of visitor guides. ($56K)

Forecast to 30 June 2007

Based on the departmental revenue and expenset,répauncil is forecasting an
unfavourable variance of $64,869 or 2.7%.

The following provides a summary of the expectepadenental forecasts and variances
from the annual budget.
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alth & Well Bein _—

urism & Economic Developme

As shown above it is expected that Council’s depantal operating budget will be
$64,869 (April $136,594) or 2.7% worse than buddet@ouncil was budgeting for a
$2.36 million deficit on departmental operationscgposed to the forecast deficit of
$2.42 million

The unfavourable forecast variance shown in theirBnment and Development
department relates primarily to uncompleted workh@ Conservation and environment
area for which Council has received grant fund8d@5/06 that had not been spent. This
amounted to a carry over of $56,000 or 72% of thiawourable variance shown in this
department.

Balance Shee{B) pg 4

YTD Actual v Last year YTD Actual

Council balance sheet reflects a strong positiocash and investments on hand of $2.26
million. This compares favourably to May 06 whenu@ail held $2.12 million of cash.
This is due to a large amount of capital works taumding (including supplementary
roads to recovery funding received in June 06 $X&),yet to be spent.

Property plant and equipment, borrowings and prorg are at higher levels than the
original budget due to the revaluation of Counaiastructure assets at 30 June 06,
recognition of finance leases, and recognition opravision for the Yackandandah
landfill rehabilitation.

Cash Flow Statement (C) pg 5

Council has collected 93.1% ($7.1m) of its totaéremcome of $7.63 million to the end
of May 2007.

The forecast cash position at 30 June 07 is sifginease in cash from the budgeted cash
position of $2.22 mill to $2.26 million.

Capital Works Report (D) pg 6

Due to uncompleted projects from 2005/06 and awlthii projects announced this
financial year the program has increased from $4nGflion to $6.14 million.
Expenditure to date is $4.62 million or 75% of frast expenditure to the end of May.

Statement of Reserves pq 7
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The statement of reserves shows Council’'s expdetezl of cash reserves at 30 June
2007 to be $1.98 million. This compares to casthand at 30 June of $2.27 million

which leaves $290,000 of unrestricted working cpit
Attachments

16.2 FIXED INTEREST LOAN FOR PURPOSE OF FUNDING
2006/07 CAPITAL WORKS (FILE NO: M395 - CFO)

For Decision

RECOMMENDATION

That Council sign and seal loan documentation in dation to its 2006/07 capital
works fixed interest borrowings of $440,000 repaydb over a 10 year period.

SUMMARY

This report recommends that Council sign and seastgage documentation for Council
loan of $440,000 repayable over ten years for tipgse of constructing capital works
as part of the 2006/07 Capital Works Program.

BACKGROUND

Council was provided with the report at the Junetng authorising the Chief Financial
Officer to obtain borrowings for the following peats.

2006/07

Purchase replacement grader $275,000
Sydney Rd Underground Drain $15,000
Land acquisition — Chiltern Commercial Development 15@000
Total to borrow per 2006/07 budget $440,000

Three quotes were obtained with the quote from @mmmonwealth Bank being
accepted based on the following:

Amount: $440,000

Facility Type: fixed rate loan

Term 10 years fully amortising

Interest rate: 1.27%

Repayments: Principal & Interest repayments
Frequency: Monthly

Repayment amount: $5,172.50

Drawdown: 27 June 2007

First repayment: 27 July 2007

Final repayment: 27 June 2017
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POLICY IMPLICATIONS
Nil, the amount to be borrowed fits within the CoilfPlan parameters

ISSUES
Nil

FINANCIAL AND RESOURCE IMPLICATIONS
The funding for loan repayments has been allowethfthe 2007/2008 Budget.

17/.0 GOVERNANCE

17.1 COUNCIL PLAN 2006-2010 (FILE NO: M142.1—CEOQO)

For Decision

RECOMMENDATION
That Council:

1. Adopt the updated Council Plan for the period 20062010 as amended and
attached.

2. Submit the updated Council Plan 2006-2010 to the Mister for Local
Government as required under Section 125 of the Lat Government Act 1989.

SUMMARY

This report presents the updated Council Plandoptaon by Council, having advertised
the preparation of the Plan.

BACKGROUND

In 2005/06 following the Council election, Counaient through a rigorous process in
accordance with Section 125 of the Local Governndentl 989 in preparing the Council
Plan for the period 2006-2010.

Under that Section of the Act the Council mustesst once in each financial year,
consider whether the current Plan requires anysadgnt in respect of the remaining
period of the Council Plan.

Council has been through an internal process anmfleld that the main objectives and
strategies and directions of the Council Plan didneed amendment.

ISSUES

Council has held several workshops in understantiagprogress on achievement of the
goals and objectives in the Council Plan and thglementation of the various projects.
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These have also been reported on through monthtigdiureporting processes to
Council.

Furthermore, Council indicated that it wished tovdhamproved Key Performance
Indicators also included in the current CouncilnPénd that the projects needed to be
updated.

The current Plan has therefore been updated bytiatelef projects that have been
completed and inclusion of projects that were nmewipusly listed and which Council
believes the community needs to know about. KegfoReance Indicators have also
been added.

The second part of the Council Plan is the Strat&gsource Plan and again, Council
must adopt that Plan not later than 30 June eaah y&gain, Council has updated this
section of the Council Plan by including the actaatcomes of the 2005/06 financial
year and the forecast for the 2006/07 financiat.yea

Because of further information on the Assets Irftedure Gap and the additional
funding required to narrow that gap, Council hasdenaninor amendments to the
Strategic Resource Plan.

The main amendment is the clarification of the entrfinancial predictions of the total

amount of general rates and municipal chargesrthat be increased in each of the
remaining years of the Plan. The adopted Planyleat showed that the rate rise for
2007/08 and 2008/09 would need to be a minimunfefaéd for 2009/10 it would need

to be a minimum of 5%. We have now clarified wiitle inclusion of $102,000 in each

of those years and accumulating, needs to be alldareto narrow the renewal gap of

approximately $512,000.

The additional 1.5% rate rise equates to just ude0,000 on our current rating levels.
With additional growth this should be enough toldiappropriate amounts to narrow
that gap and also continue to provide similar lenfeservices to that which we current
provide. Unfortunately this rate rise does nobwalfor any increase in service levels or
new initiatives. Any new initiative or increaseehace level will have to be found from

reductions in other parts of the budget under thieeat scenario.

The final part of the Strategic Resource Plan tied been updated are the pages on
performance indicators where the actual 2007 Conityn8atisfaction Indicators have
been included and the Standard Statements of Ralderformance.

CONSULTATION

Under Section 125 of the Act, Council called fobiei submissions on the amended
items in the Council Plan. Advertisements were gdin the Border Mail on Saturday 9
June calling for submissions closing on Monday @%J No submissions were received
therefore council can adopt the Plan without amth&r consideration.

FINANCIAL IMPLICATIONS

The Strategic Resource Plan section of the Collaih clearly sets out that there are
many challenges for Council to achieve a balancadgét on an ongoing basis.
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However, Council is targeting to have a strongeariicial position in the short to
medium term. Part of this will be continued ratereases in excess of the Consumer
Price Index and Average Weekly Earnings index.

As a strategy, Council will continue to lobby fohamges to the way that Local

Government is funded from both the Federal andeS&dvernments. A change away
from property based taxation and more into usergggand other types of subsidies
such as a share of the GST, will be the only wat ouncil would have a growth

income outside of its property based rating system.

17.2 STATE GOVERNMENT WATER ANNOUNCEMENTS ( FILE
NO: W100-02 - CEQ)

For Decision

RECOMMENDATION

That Council supports in principle the general thrust of the State Government’s
recent announcements to secure water supplies aceothe state. However, Council
requires further detail before it could fully endorse all aspects of these
announcements.

BACKGROUND

On 19 June 2007 the State Government announcetl @mihe surprise) a series of
projects aimed at securing water supplies for taéeS These included:

1. a 150 billion litre desalination plant to provideater for Melbourne, Geelong,
Western Port and Wonthaggi

2. a major irrigation upgrade in the Food Bowl in Nentn Victoria to deliver water
savings to be shared equally between irrigatoesetivironment and Melbourne;
and

3. a major expansion of the Victorian Water Grid wiplipelines to connect
Melbourne’s water system with the desalination pland Northern irrigation
upgrades, connect Geelong to Melbourne’s waterlggy@and connect Hamilton
to the Grampians Wimmera Mallee System.

Councillors have been sent the press releasedinigthiese announcements.

ISSUES
Desalination Plant

A desalination plant would be built in the Wonthagggion on at a cost of up to $3.1
billion, funded through water bills and be built tye end of 2011.

Whilst this is remote from Indigo Shire and ther@esl not appear to be any direct
ramifications for our Shire, the intent is thatbe funded through water bills. The
information does not state whether they will beté&taede water bills or only for those
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who receive immediate benefit from the plant egldderne Water and other Water
Board recipients in the area.

There are other matters such as sustainabilityesssuth desalination plants in general.
Council has not previously expressed any opiniothantype of activity.

Food Bowl Modernisation Project

This is a project that has several parts:-

Modernisation of Goulburn Murray irrigation systemaup to 900 gigalitres of

water is lost annually from these systems due tor poeasurement, leakage,
seepage, evaporation and an outdated irrigatianedglsystem. Around 30% of

water in these systems is lost.

The intent is to modernise the infrastructure idalg new metering and piping as
well as providing a “Sugarloaf Interconnector” pidiig water from Eildon to
Melbourne and a “Murray-Goulburn Interconnector’phgsing The Barmah
Choke.

It is intended that the State Government Water éuities will invest $1 billion
in this project expecting to deliver up to 225 djtgas of water savings annually
to be shared between the irrigation system, the@mwment and Melbourne.

The “Sugarloaf Interconnector” will deliver up tdb 7gigalitres of water to
Melbourne by 2010.

The “Murray-Goulburn Interconnector” will divert wex from the Murray River
near Yarrawonga and connect in with the East Goolbuain channel near
Shepparton. This will enable a larger volume ofewdo be accessed from the
Goulburn Murray system and from Echuca to Adelaid&his is currently
severely constrained by the “Barmah Choke”.

The direct issue for Indigo Shire in all of this ynlae future river levels in the
Murray River and distributaries around Indigo ShiréeMore information is
required on these projects before Council coully ®ethdorse them.

These projects do not include the previously annednGoldfields Super
Pipeline providing water from Waranga Basin wesSbEpparton into Bendigo
and Ballarat.

Whilst several of these projects have been sugddsterrigation users in the
Goulburn Valley, there is a lot of unrest about sleeurity and volume of future
supplies in that area. Obviously much of thisad from the North East and
therefore there could be indirect issues for usotusider.

Expanding the Victorian Water Grid

In addition to the three new projects previouslyntrened there is also a reconnection to
the Tarago Reservoir, again, servicing Melbourne.

Further projects under investigation are the Emns¥ater Recycling proposal and
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environmental flows in the Yarra River.

There are also a number of other larger projectieymay across the State including the
Wimmera — Mallee Pipeline, the Sunraysia Irrigati®noject, several irrigation
modernisation programs, Newlyn Reservoir Intercatoreand the Campaspe Pipeline to
Waranga Channel.

Water restrictions will still apply whilst the newupply system is being built.
Restrictions will obviously be dependent on raingfatterns.

Overall however, with climate change it is envigagfeat the water availability patterns
will be reduced and therefore it is necessary tdewiake water saving projects where
possible.

COMMUNITY CONSULTATION

Council has not been involved in any consultatiathihe State Government on these
issues other than in very broad based discussidie State Government has advised
that community information sessions on the secoagesof the “Our Water Our Future”
Plan will commence shortly.

This matter has been discussed at the North Eastl lGovernment Forum and it has
resolved in a similar manner as to the above recemaiaion.

FINANCIAL IMPLICAT IONS

We are not aware of any financial implicationslfatigo Shire at this stage, based on the
projects mentioned in this report.

However, we are aware that water costs are rigingur urban towns and Council’s use
of water. We have our own water savings initisgiue place and are accessing grants to
assist us in reducing water consumption.

We will have to closely monitor these issues andalise water supplies/demand
scenarios in future water pricing.

173 GOVERNANCE —WORK IN PROGRESS — JUNE 2007 (CEQO)

For Information

Project Actions
Councillors Several councillors attended the VLGA Planning
Training seminar held at Mansfield on 15" June.

The Council Plan The revised, draft Plan was adopted by Council at the
June meeting and submissions called for closing at 25"
June. No submissions have been received and so the
Plan can now be adopted.

The Council | Budget submissions close on 11" July and it is
Budget expected that there may be several based on
discussions with community members. A meeting will
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be held on 17 July to discuss any submissions with a
adjusted budget then to be adopted at a Special
Meeting on 24" July.

Community
Forums

A Forum was held at Beechworth (in Lieu of Wooragee
because of continuing hall repairs) on 29" May
(attended by only seven community members) and at
Wahgunyah on 26" June. The next Forums are at
Barnawartha on 24" July and at Yackandandah on 31
July..

Media &
Communications
Officer

Excellent media coverage continues with numerous
stories covering activities across the Shire.

I will be advertising the position of “General Manager
Assets & Operations” in the coming weeks. This is due
to not being able to attract a suitable applicant for the
Operations Managers position so | have combined this
position and that of Assets Manager. Depending on the
outcome of applications | then hope to advertise the
remaining vacant positions in this Department straight
after that process is completed.

There is a slight delay in presenting a further report to
Council which will now be at the August meeting.

Operations
Manager

Municipal Offices
Project

Web Site

Redevelopment

The updated Web site is working well with no
complaints over the past month as to general content.
The only issue is keeping it up to date in a timely
manner as most users see it as an instantaneous
medium.

The Federal Government is currently reviewing the
application to Regional Partnerships for a $250,000
grant for this project. Finalisation of the lease is being
progressed with VicTrack.

Murray to the
Mountains Rail
Trail

Rural Councils
Victoria

A seminar will be held on 23 to 25" August at Birchip.
Indigo had applied for this seminar to be held at
LaTrobe at Beechworth but was unsuccessful with that
application.
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Agribusiness initiatives

North East Brewer
Collective

5Indigo  has received a $5,300 grant from Regic
Development Victoria to auspice the North East Bnesj
Collective.

This project aims to facilitate strategic planniog existing
North East Victorian microbreweries to assist th
businesses as a collective to develop their smoegium
and long term goals, to explore potential collaboea
market opportunities and economies of scale aradegfies
that will brand North East Victoria as the Statpiemier
microbrewery region.

This is a regional project initiated by Indigo Shi€ouncil
and supported by Alpine Shire Council, the Ruraly @if
Wangaratta, Mansfield Shire Council, North East|&{ad
and the Alpine Valleys Agribusiness Forum.

nal

ese

North East Valleys

Indigo is maintaining its involent with this forum and i
represented by Kristy Taylor as the Beechworth F
representative (Tinkers Hill Wines), Phil Chamberlas
the Winemakers of Rutherglen representative (Rgtaet
Estates), Marian Gilchrist as the Rutherglen F
Representative (Pickled Sisters Distillery) and @maincil’s
EDO.

North East Valleys is now chaired by Janelle Bogrftom
BoyNton’s Winery in Porepunkah and has appointeg\a
Executive Officer.

A successful networking dinner was held on WedneSts
May with David Haymes from Haymes Paint as GU
Speaker.

S
ood

pood

lest

North East Food Cluste
— Virtual Pantry

rindigo is auspicing a food cluster grant to estdbé virtual
on-line pantry. This website will provide an ondinehicle
for growers and food manufacturers to sell and etatthkeir
product. The initiative has received $50,000 froegiRnal

between the Alpine Valleys Agribusiness Forum, N
East Valleys and the Hume Murray Food Bowl.

Development Victoria and is a collaborative project

DIt
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Business Assistance

Indigo Business Bes
Program

tThe Indigo Business BEST Program involved a seoie

S

breakfast workshops held in Rutherglen, Yackandanda

Chiltern and Beechworth in April and May.

A total of ninety-four business representativesippated
in these events.

These seminars were specifically tailored to askmight;

affected non-farm businesses with their busin
development and aimed to provide participants \
initiatives and strategies to minimise the negaitimpact on
the health of their businesses caused by the dtoagth
bushfires.

Council’'s Heritage Advisor provided the keynote iadd at
each breakfast to encourage those businesses
traditionally rely on expenditure from farm andrfang-
related enterprises, to leverage more effectivetynf the
area’s heritage/tourism competitive advantage.

ess
vith

tha

Caravan Park Media
Skills Training Forum

A media skills training day was held on Wednesday,
March to provide local caravan park operators vitie
training necessary to assist them to promote tbain
businesses effectively to increase visitation.

Speakers at the forum included Council’'s Econo
Development Officer and media consultant Michg
Armstrong. Representatives from six of the Ind®&jure’s
caravan parks attended — this included Kergunyaiav@a
Park, Yackandandah Holiday Park, Lake Sambell Gar
Park, Chiltern Caravan Park, Rutherglen Caravak Rad
Bundalong Caravan Park.

mic
2lle

Indigo Business Revival
Forums

The propose of this program was to conduct a serie
business information forums in a social settingt tvare
specifically tailored to assist drought-affectedn+iarm
businesses with initiatives and strategies to msenthe
negative impact on the health of their businesseisead by
the drought.

A total of two hundred and eighteen people atterttiede
events held in April and May.

These forums also provided a conduit between kegl
businesses and the local community in each towme aim
was to build and enhance relationships and pahipsr
between key local businesses and their communities.

S

)
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Guest Speakers included:

+  Chiltern BBQ: Michael Gobel, Director of Investmeg
Attraction with the Wodonga City Council

+ Kiewa-Tangambalanga BBQ: Derrick Addisc
Factory Manager for Murray Goulburn Co-operative

« Beechworth BBQ: Tom Potter, founder of Austral
owned Eagle Boys Dial-A-Pizza

+  Wahgunyah BBQ: Greg Lee, Chair of the Murray|
the Mountain Rail Trail Committee of Management

Beechworth Chamber c
Commerce

findigo has received a grant from Regional Develapn
Victoria to undertake a strategic planning procfssthe
Beechworth Chamber of Commerce. A business suniy
be undertaken in early-July and the first free wagldinner
Is scheduled for 23 July.

Chiltern Barnawartha
Our Future project

+It is likely that the highly ambitious and innowsi

community consultation process adopted for the t&imil
Barnawartha — Our Future process will be used assh
practice case study by the Department of Victo
Communities.

Leadership Conference

Indigo sponsored the natibeatlership Conference he
at La Trobe University on 1-2 June. Council Herig
Adviser and EDO facilitated a tour of Beechwortid am
discussion as to how the town has reinvented ifsshh an
administrative centre in the mid-1980's to the ai
winning tourist destination it is now. The nexusvieen
heritage, tourism and economic development wagadtes
of this workshop.

nt

n,

an

to

rian

Id

ar

Hume Regional
Economic Development
Forum

Indigo is Steering Committee member for the Humgi&e
Economic Development Practitioners Network and
assistance from RDV and the North East Victoria &y
Consultative Committee; the network’s inaugural wair
conference was held in Beechworth on 28 & 29 Jiihe.
conference focused on the development of an ov
regional economic profile, needs, priorities, oppoities
and challenges for the region as well as providathihg
sessions for EDO's.

vith
re
|

erall

18.0 NOTICE OF MOTION

J:\Governance\Agendas\Council\2007\July\Council@30doc Page 37



INDIGO SHIRE COUNCIL

Meeting- 3 July 2007

19.0 COMMITTEE AND DELEGATES REPORTS

19.1 JUNE DIARY - CR GRAHAM

Date
1 Juna

aas~N

13
14

15

16
18

19

20

21

22

25
26

27

Time
9.30 an
11.00 ar
11.30 ar
7.00 pn
9.00 an
11.30 ar
2.00 pn
3.30 pn
4.30 pn
7.00 pn
12.30 pn
3.30 pn
6.30 pn
9.00 an
11.30 ar
11.30 ar
12.30 pn
7.00pm
Full Day
7.00 pn
7.00 pn
1.30 pn
5.30 pn
9.30 an
11.30 ar
4.00 pn
6.00 pm

10.30 ar
6.30 pn
12.30 pn
5.00 pn
9.00 an
3.00 pm

7.00 pn
11.00 ar
9.00 an
11.30 ar
6.00 pn
7.00 pn
9.30 an

Function

Meeing with community residents, Chilte

Meeting with CEO, Beechwor

Meet with G Sutherland-Sm
Yackandandah/Kiewa/Tangambalanga CAC, Tangambe
Admin, NevRWaste, Wangara

Weekly meeting with CO

Meet with Tidy Towns Judge at Beechworth Swimmimg!
Councillors Meeting, Chiltel

Council Briefing Meeting, Chiltei

Council Meeting, Chilter

Admin at Beechwort

Meet with A Plietner re Whgunyah Community Foru
Opening Dinner at Cofields, Winery Walkab

Admin, NevRWaste, Wangara

Weekly meeting with CEO, Beechwao

Victorian Ombudsmg’s Visit, Benall:

Admin, Beechwort

Mansfield, VLGA“Moving Forwar Planning Forut
Mansfield, VLGA“Moving Forwar Planning Forur
In-Dig-O Youth Awards, Beechwot

Beechworth Lions Club AGM, LaTrobe, Beechw
Disability Advisory Committe, Chilterr
Rutherglen-Wahgunyah CAC, Rutherc

Admin, NevRWaste, Wangara

Weekly meeting with CEO, Beechwo

Council Briefing Meeting, Yackandanc

Special Council Meeting to Consider 20078 @udget,
Yackandande

MAV Waste Reference Group Meeting, Melbot
Rutherglen Rotary " Anniversary Dinner, Vintara Brewe
NE Road Safe Meeting, Wangatri

North East Local Government Network Meeting, Bea
Rutherglen Wine Experience Board Mee

LaTrobe Naming Ceremony for Nancy F Millisichael J
Osborne buildings, Wodon

Inaugural LaTrobe Town & Gown Dinner, Beechw:
Funeral Late Chris Killeen, Rutherg

Admin, NevRWaste, Wangara

Weekly Meeting with CEO, Beechwo

Council Briefing Meeting, Wahguny

Community Forum, Wahguny

Kerferd Committee Meeting, La Tro
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28 7.00 pm Kerferd Discussion Night (Water Issues)a [Orobe,
Beechwortl

29 7.00 pn Lions Club Handover Dinner, Chilte

30 7.00 pn Official Re-opening Rutherglen Soldi’ Memorial Hal

Cr Peter Graham OAM
3 July 2007

19.2 COUNCILLOR TRAINING - MOVING FORWARD (FILE
NO: M558-05 - CR GRAHAM)

For information

The VLGA conducted two training weekends on thertbéMoving Forward" Changes
and Challenges - a Regional & Rural Perspectivachwhbonsidered Planning Scheme
issues in Victorian Local Government.

The programs were similar with the first being hetdBallarat and attended by Cr
Barbara Murdoch while the second was conductedatdiield and attended by Cr Vic
Issell, Cr Bill Hotson and myself.

The program raised considerations on the long &dfetts of planning schemes and their
intent compared with the actual results of thoseestes together with consideration of
the changes to Rural Zones which were directedh@yictorian Government last year.

The training, coinciding as it does with the reviei the Indigo Shire Municipal
Strategic Statement (MSS), is timely and much efdiscussion was about what does the
community want from their Planning Scheme and halitiais be delivered?

From this training | formed a view that there in@ed to consider more use of the
Schedules to Planning Zones in order to more ¢lesarpport the policies contained in
the MSS.

| believe this use of schedules needs to be ragporien the MSS review.

Tabled is the information provided to participaatshis training session.
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19.3 PRESENTATION BY VICTORIAN OMBUDSMAN (FILE NO:
M150-02 - CR GRAHAM)

For information

On Wednesday 13June the Office of the Victorian Ombudsman visitieel region and
held a meeting to explain its operation at Benalla.

| found the meeting to be instructive and interesti
The main points | took from this briefing were:

» the office can react to enquiries made OR initéation itself on certain issues

» the office reports to State Parliament and is resipte to Parliament not to a
Ministerial appointment

* an annual report is tabled in Parliament coveringgytears work

» the office does not have the power to investigatemiders of Parliament or
Ministerial actions

« the office does not have any powers regarding f@ieaterprises

* most areas of conflict could have been avoided WARLY COMMUNICATION /
DISCUSSION between the parties involved

« the Ombudsman's office seeks feedback from alligsarinvolved as to the
effectiveness, or otherwise, of its actions incaes.

Tabled is the information provided at this briefing

194 JUNE DIARY - CR BANKS

Date Time Function
5 Jun 4.30 pn Council Briefing meeting, Chilte
7.00 pn Council Meeting, Chilter
6 1.00 pn CBCV Forum, Special Rates & Charges, Melbo
19 4.00 pn Council Briefing Meeting, Chiltel
6.00 pn Special Meeting to Adopt Budget, Chilte
26 6.00 pn Councillors Briefing Meeting, Wahguny
7.00 pn Community Forum, Wahguny

Cr Andrew Banks
3 July 2007
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19.5 JUNE DIARY - CR DALE

Date Time Function
1-2 Jun Doing Leadership Differently Forui La Trobe, Beechwor
2 7.00 pn Chiltern Guides Debutante B
6 9.00 an VicRoads Advisory Board Meeting, K¢
8 6.00 pn Chiltern Guides Awarc
10 12.30 pn Winery Walkabout, Ruthergls
19 4.00 pn Council Briefing meeting, Yackandanc
6.00 pn Specia Meeting of Council, Yackandanc
21 7.00 pn Community conversation dinner, YCEN, Yackandat
22 10.00 ar MAV Auditors Meeting & Annual Report Photo, Melbae
7.00 pn Town & Gown Dinner, La Trobe, Beechwa
26 6.00 pn Councillors Briefing MeetingWahgunya
7.00 pn Community Forum, Wahguny
30 7.30 pn Official re-opening Rutherglen Soldic Memorial Hal

Cr Jenny Dale
3 July 2007

19.6 COUNCILLOR TRAINING - MOVING FORWARD (FILE
NO: M558-05 - CRHOTSON)

For Information

| attended this workshop at Mansfield on 14 anddise 2007 with Councillors Graham
and Issell.

The welcome was by Mayor of Mansfield, Cr Sandiécdat. Mansfield has a relatively
new information centre that processes $3.5M of bagsk providing the economy to run
the centre. There are 14,000 beds at MansfieldBatiér. There was a major impact
from recent fires on Shire resources, farming amgdriess community.

Michael Buxton - The State introduced a very centralised coninaugh VPP’s.

* Which land should be applied to a particular zoBaf rural activity zones.

* Need to use overlays. Landscape, vegetation ggedhould and can be used as
strategic tools to the maximum to protect decis@ngCAT.

» Local policies - can use minimum subdivision scheslas a local control.

* Kennett - McLellan reform was very market orientate facilitate less government
involvement. Aimed to reduce complexity. Endethwiigh cost, more complicated,
more delays. Jumble of control. System inhibiedelopment. Need to build up
local level of control so it can be defended.
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Trevor Budge - Evidence that Victoria has the most centralsgstem in the world.

e Supported by both sides of state government.

* Incredible power of the Minister e.g. every amendmelust have Ministerial
approval.

* Imperative to get the zoning right.

« Must have strategic basis.

* We have never seen so much change in rural anohagVictoria.

» Agriculture changing, water issues, tourism, seangle-tree change.

* People moving to amenity landscapes, but want wureneducation and health
services.

e Compounding all these things the public is bettircated than every before. Access
to information everywhere. Very articulate in daaging councils.

* Councils have often made Municipal Strategic Stat@sitoo complicated.

» Strategy needs to be clear and maybe very tougierniain areas. It may ‘favour’
certain areas of towns over others.

« Alot of management is about conflicts between peop

« Everything in the last 10 years has been about cemgalised control.

* The zoning of land is the first statement of palichlust choose that zone wisely.
Can take account of ownership and willingness teeltg but not be driven by
ownership.

» Can use Development Plan Overlays to set the stafoiathe development.

Zones - apply right zone to the right location.

1. What is the purpose of the zone? Applying theimarrd. Itis not easy.

2. What is the use of the zone - (1) no permit;n@3ds permit, can be refused; (3)
prohibited..

Moving away from prescriptive planning to perforrnarbased provisions. What is the

outcome that is being sought.

Strategic principles - Entering a period of fundamaé change - (1) uncertainty; (2)
anticipatory responses; (3) Fragmentation; (4) &regeon. It is irresponsible not to act
cautiously.

The Regional Atlas - Fiona McKenzie, DSE.A Resource tool for regions throughout
the State.

Dave Mercer, RMIT - Natural Resource Management, current and emergsugs in
Victoria.

* Issues - water; soil; flora and fauna (bio divepsilandscape amenity.

* Water - long distance transfer of water - very cowversial. It is not the way to go.

» Bio-diversity is a huge natural asset. Protectedsa

e Landscape amenity - wind farms, divisive to comrtigai Landscape guardian
groups being formed everywhere.

» Soil - damage bill now estimated at $3.5B per ye#% of all land affected.

* NRM has impacts on lots of social and economicofiact
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* Don't know a lot about ground water at the localele Issues will become greater
into the future.

* Issue of fuel-wood and protection of red-gum faest

» ‘Radical left wing, urban environmentalist”, ged vf farming, irrigation, etc.

e Seeking non-agricultural uses in rural areas. Bgstulture.

Neil Barr - Productive Landscapes

* Fantastic increase in production over 40 years.uld or tripled. Long term
decline in process and terms of trade.

e Subsidise labour for mechanisation. Double size hafvesters and sowing
machinery. This means fewer farmers

o Dairy, fruit, vegetables - increase in productideawer farmers
o Eggs, wool - decline in production and numbers
o Nurseries, cotton, grapes, beef - increase in ntsrdo@ production

* Percentage of farmers to population is rapidly idewy. There is now one farmer to
350 non farmers.

 Some areas of Victoria where there are broad aflegter land, lower land prices,
small towns are struggling.

* Amenity landscape areas, ie US - farming as a basirs less profitable in relation to
capital. Less able to buy neighbouring land faréased production. More boutique
industries. Small towns great for art, music, undt

* Continued urban demands for MMF agricultural land.

* China effect - Chinese imports have taken over foumgarlic industry. China will
have big advantages in things that have a highulat@ntent, eg horticulture.

* Rural land prices - large increase, tuned to laerest rates and subject to pressure if
interest rates rise.

e Superannuation assets - increased five times inldbe 10 years. A form of
investment is in agriculture. Large producerstired by superannuation funds and
connected to large supermarkets.

Water - irrigation is not the cause of dry rivers now.silhply prevents the big floods.
* Uncertainties
o Future rainfall and run off
o Taxation MIS
o Trading structures
o Purchase of environmental water
¢ Huge risk to investment in irrigation infrastructuwith water changes.
« History of agriculture is of chronic over produgctiso land going out of agriculture is
not so much of an issue.

Trevor Budge - Rural Zones
« Old Rural Zone was the land left over after allesttand was zoned for a purpose.
e Rural, rural living and environmental rural zones.
« Ittended to be abused e.g. prisons, waste dumpthiag else.
* Review
o Agriculture is a major economic activity.
o Agriculture is changing.
o Serious agriculture has high amenity impactss &én outdoor industry. Itis not a
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good idea to have incompatible uses adjacent tio ether.
« Right to farm - problem. Norm#&irming operations change all the time.

New Rural Zones

« Clearly identify and designate land used for anetieel for productive agriculture.

« A farming zone where the clear purpose is for adfuce.

e A new rural activity zone - the jury is still out.

e Rural living and rural conservation zones.

« Implementation of the new zones should be guidedaasisted by a Rural Strategy.

e Conversion of rural to farming is not the best piag outcome. Department of
Planning has got it wrong.

What is a Rural Activity Zone?
« Thought that it would encompass amenity valuesltovefor tourism etc.

Rural Activity Zone

e Tourism related - many questions.

« Surf Coast - lots of pressure for cabins, host $agonference centres etc.

« Anglesea - Lorne, behind Otways. Not top of hilteds ok, not top of range soil.

« Greater Geelong - cannot compete with Yarra Vallth wineries, conference
centres, etc.

« Who is qualified to identify this land?

- Rather Council to develop a set of policies to detee what should be rezoned.

Section 96A

« Submission for rezoning along with particular desigd development.

« Will the rezoning take too long for developers,. évgp years? It is essential that this
is done right so best to take some time.

« Rural living zone - essentially the same.

« Rural Strategy - not easy, needs some sort ofnirggowith Shire to achieve.

Michael Buxton - Spatial Fragmentation

e If you bring in a small minimum lot size it can lea& huge impact on land prices for
speculation, hobby farms, non-productive uses, 2 dectares.

« Canincrease conflict.

« Existing lots - opportunity for many more permits.

« Tenement control malge an option. Must have strong local policy, OR

« Restructure overlay. Equity is an issue. Carruesire from 10,000 lots to 5,000
lots. Not easy. Must have principles that arencgad fair.

+ Need to get DSE involved early and fight them feans to set sensible outcomes.
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19.7/ JUNE DIARY - CRISSELL

Date Time

1 Jun 8.30an
2 8.30an
4 4.30pn
5 3.00pn
5 7.00pn
8 10.00an
12 8.00an
12 6.30pn
14 4.00pn
15 8.30an
19 4.00pn
22 10.00an
22 7.00pn
24 4.00pn
26 6.00pn
26 7.00pn
27 11.45an
28 7.00pn
30 6.45pn

Cr V lssell
3 July 2007

Function

Leadership forum, Beechwo

Leadership forum, Beechwo

Meeting re Warner Rd site, Beechwt

Council Biiefing meeting, Chilter

Council meeting, Chilte

Councillor duty, Beechwor

Murray Arts planning meeting, Albu
Community services committee meeting, Chil
VLGA Planning Seminar, Mansfie

VLGA Planning Seminar, Mansfie

Special Budget meeting, Yackandan
Councillor Duty, Beechwor

La Trobe Uni Town and Gown Dinner, Beechw:
East Timor film screening, Beechwc

Council Brieing meeting, Wahguny:
Community forum, Wahguny:i

Rural counselling meeting, Yarrawot

Kerferd discussion night on water, Beechw
MC, Make Poverty History concert, Beechw

198 JUNE DIARY - CR WALSH

Date
1-3 Jun
4

5

7

12
15
16
18

19

21
22

23

Time
Full day:
4.30 pn
7.00 pn

7.30 pn
Half day

5.30 pm
4.00 pn

6.00 pn

7.30 pn

Function
‘Doing Leadership Different’ Conference, La Trol
Tidy Towns Judging, Ruthergl
Council Briefing Meeting, Chiltel
Council Meeting, Chilter
Corowa-Ruthrglen Medical Support Meeting, Coro
Junior Council meeting, Chiltern Primary Scf
Rutherglen Soldie’ Memorial Hall Ball Meetin
Arts Rutherglen, Wahguny
Rutherglen Wahgunyah Community Advisorym@ittee,
Ruthergln
Council Briefing Meeting, Yackandanc
Special Meeting to Adopt 2007-2008 Budget, Yackaaldé
Rutherglen Soldie’ Memorial Hall Ball Meetin
Corowa Rutherglen Medical Support Mee
Town & Gown Dinner, La Trce, Beechwort
Meeting with ratepayer, Chilte
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25 8.30 an Indigo Tourism Board Meeting, Chilte
11.00 ar Funeral Late Chris Killeen, Rutherg
28 Arts Ruthergle
Rutherglen Soldie’ Memorial Hall Ball Meetin
29 Preparation for Soldie’ Memorial Hall Bal
30 7.00 pm Official Re-opening, Rutherglen SoldieMemorial Hall
RSL Ball

Cr Frances Walsh
3 July 2007

199 JUNIOR COUNCIL (FILE NO: M0O05 - CR WALSH)
For Information

The Junior Councillors met on 12 June at the QMmilrimary School. A warm welcome
was extended to Luke Baker who replaced Molly Reter who has moved to
Queensland with her family.

The Junior Councillors gave an update of what tyjprinctions they were planning and
at what stage they were at. There were some weyeisting ideas from a Super Hero
Day to various dress up days and guessing congeiti Some events had been
successfully held.

The scheduled guest speaker had been unable nal attel would possibly come later in
the year.

Matilda Gleeson had just returned from an overdedslay with her family and had
visited London, New York, Philadelphia, Disney WhrBarbados and Hawaii. Matilda
shared some of her holiday stories with the othevial Councillors who were eager
listeners.

A morning tea of fresh fruit, biscuits and dip wexrgoyed, which had been very kindly
provided by the Chiltern Primary School.

The next meeting will be held on Tuesday 14 Au@@$i7 at Stanley Primary School.
The meeting concluded at 11.15 am and prior to ti¢@a Percy Morphy thanked Vicki,

Chiltern Primary School for use of the school amelmorning tea.

19.10 JUNE DIARY - CR B MURDOCH

Date Time Function
05 June  4:00pm Council Briefing Chiltern
7:00pn Council Meeting Chilter
1C 12:30pn Winery Walkabout lutherglei
19 4:00pm Council Briefing Yackandandah
6:00pn Special Budget Council Meeting Yackandar

J:\Governance\Agendas\Council\2007\July\Council@30doc Page 46



INDIGO SHIRE COUNCIL Meeting- 3 July 2007

22 7:00pn Latrobe University Town & Gown Dinn
25 10:30an MAYV Water Taskforce Melbourr
7:00pn Chiltern Township Tourism Meetil
26 6:00pm Council Briefing Wahgunyah
7:00pn Community Forum Wahguny
28 7:00pn Kerferd Discussion Night LaTrobe Beechw
29 7:00pn Lion’s Club Handover Dinner Chilte

Cr Barbara Murdoch
3 July 2007

20.0 GENERAL BUSINESS
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21.0 CONFIDENTIAL
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