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INDIGO INDIGO SHIRE COUNCIL

SHIRE
COUNCIL

NOTICE is hereby given that the Ordinary Meeting of thdigjo Shire Council will be
held onTuesday 20 January 2009n the SeniorCitizens Rooms, Conness Street,
Chiltern commencing afpm.

Brendan McGrath
Chief Executive Officer

AGENDA
1.0 Welcome - Mayor
2.0 Opening Prayer
3.0 Apologies and Leave of Absence
4.0 Declaration of Pecuniary Interest and Conflict bInterest
5.0 Open Forum
6.0 Condolences
7.0 Confirmation of Minutes

Council Meeting 18 December 2008
Special Meeting of Council 13 January 2009

8.0  Business Arising (previous Minutes)

OUR VISION IS

“A UNITED, PROSPEROUS AND ADMIRED COMMUNITY ENRICHING OUR
ENVIRONMENT, HERITAGE AND RURAL LIFESTYLE: A GREAT PLACE TO
LIVE, WORK AND VISIT.”
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9.0 DEPUTATIONS AND PETITIONS

10.0 SUSTAINABLE COMMUNITIES

10.1 SECTION 173 AGREEMENTS - (08/4306, 08/4330, 08/4336,
08/4339, 08/4408) (PM)

For Decision

RECOMMENDATION

That Council as the relevant Responsible Authorityesolve to enter into the subject
Section 173 Agreements with the owners of the follong land and to sign and seal
the appropriate documentation:

A) Lot 2 Plan of Subdivision 422787B, 37 Wood St Bebworth
B) Crown Allotment 5 Section L Parish of Gooramadda, @Is Rd Rutherglen

C) Crown Allotment 9 Section A and Crown Allotment 7 %ction B Parish of
Yackandandah, Stebbings Lane, Yackandandah

D) Crown Allotment 3, 3A, 3B, and 4 Section 12 Parishof Lilliput,
Slaughterhouse Road, Rutherglen

E) Lot 2 PS 070870 and CA 17A & 17B Section M2 Townghiof Beechworth
being 11 Mellish Street, Beechworth
INTRODUCTION

The following Section 173 Agreements are presetadgdouncil with a recommendation
for approval under the seal of Council.

Such agreements, made under Section 173 of theniRtpand Environment Act, are
legally binding and are registered against theeTofl the land. That is, they run with the
land so that subsequent owners are also boundetdetins of the agreement. These
agreements can be removed from the Title at soteedate only with the consent of the
Responsible Authority (in this case Council).

COMMENT

In the Agreements referred to, the responsibilitym@king application on behalf of
Council to the Registrar of Titles office for thegistration of the Agreement and the
payment of all legal costs is that of the othertyp@ntering into the Agreement with
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Council.

BACKGROUND
A) Owner: D M Gavan

Planning Permit 08/4306 relates to a proposed 2subtivision of land at Wood
Street, Beechworth. The land is developed with =istiag dwelling and it is
proposed to create two Residential 1 Zoned lotee ©n1788m?2 containing the
existing dwelling and the other being a 447m?2 vatan The permit was issued on
the basis that the owner of the land enter intdAgreement with Council under
Section 173 of the Planning and Environment Act71&8provide:

that on the vacant lot to be created, buildings maly be constructed
within the building envelope as shown on the enelbygdan of the permit.
The envelope cannot be varied except with the ewrittonsent of the
responsible authority.

B) Owner: A M Melville

Planning Permit 08/4330 relates to a 2 lot subtimi®f a Farming Zoned lot for
the purpose of excising an existing dwelling ofitagre significance at Gills Road,
Rutherglen. The proposal will create a lot of 4&6tontaining the existing
dwelling and a balance lot of 73.8ha. The applirativas approved on the basis
that a Section 173 Agreement was to be entered witb the Responsible
Authority to ensure:

(1) that the land is not able to be further subdeddso as to create any
additional lots.

(i) that proposed lot 2 cannot be used or develofjpedthe purposes of a
dwelling.

(i) that subsequent owners of the house lot ackedge and accept any
surrounding agricultural activities that may causss of residential
amenity to the dwelling.

C) Owner:JF Dryden

Planning Permit 08/4336 relates to a dwelling ofraaming Zoned holding of
~48ha at Stebbings Lane, Yackandandah. As the iRardnit is greater than
40ha, the use of the land for the purposes of dlidgas ‘as of right'. Rather than
consolidate the Titles into a single allotment hegrethe landowners have agreed
to enter into a Section 173 Agreement with coutacénsure that:

Crown Allotment 9 Section A and Crown Allotment c8on B Parish of
Yackandandah cannot be used or developed for thgogpes of
accommodation.

D) Owner: R Stones & B Collins

Planning Permit 08/4339 relates to a dwelling draeming Zoned lot of 8.11ha at
Meehan Street, Rutherglen. Planning Permit PP04wlas! previously issued for
the use and development of the subject land fopthposes of a dwelling on the
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12/10/2004. The previous permit required the 4tegssmall rural allotments to
be Consolidated into a single allotment and an Agrent to be entered into under
Section 173 of the Planning and Environment Act7198

Whilst the land was consolidated and the Agreereatgred, it was not registered
with the Titles Office and the permit expired. Pa&rg8/4339 was therefore issued
on the basis that the landowners enter into a &edir3 Agreement with council

which:

(1) ensures that the lot created cannot be fursuddivided to increase the
number of lots

(i) provides notification to future landownerstbie proximity of the property

to Council's quarry, which incorporates a gravalsting process, and
signifies that current and future owners will nbjext to these quarrying
operations.

(i) to provide notification to future landowner$ the subject land of the need
to make a cash contribution to upgrade the singlellthg access to the
required Council standard, should further develapnoe additional use
occur.

E) Owner: R H Harrison

Planning Permit 08/4408 relates to a proposed 2subtlivision of Residential 1
Zoned land with frontages to Railway Avenue andliglelStreet, Beechworth. The
land is developed with an existing dwelling whishproposed to be retained on a
lot of ~645m2. The other, vacant lot fronting RalwAvenue, is proposed to be
~1030m2. The permit was issued on the basis tleabWner of the land enter into
an Agreement with Council under Section 173 of B@nning and Environment
Act 1987 to ensure:

(1) That any future development on proposed lot Zited, designed and
constructed using the principles of Water Sensitivean Design and in
particular that:

(@) The dwelling must incorporate a minimum 10,00@eLrain water
tank on site. The water tank must be plumbed totdilets and
garden taps as a minimum. Only the overflow from thinwater
tank is to be directly discharged to the lot’s steater point. The
dwelling must include water saving measures (AAtedafixtures
and a pressure reduction valve).

(b) Stormwater is detained on site where practibabugh use of
permeable paving, pebble paving, infiltration tiees, soakwells,
lawn, garden areas and swales. The total hardcgusite coverage
(including outbuildings, swimming pools, tennis dsy driveways
and all impermeable surfaces), must not exceed 40%.

(c) An Erosion and Sediment Control Plan must berstied with all
Building Permit applications that clearly outlinesw the site is to
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be managed during and after construction.
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(i) That where incorporated, rear or side of alletrn infiltration trenches
with overflows to the formal drainage system arentaaned so as to
ensure design stormwater flows do not impact onrdbepe properties.

Attachment A: Locality/Site Plan — PP08/4306 Wotde$, Beechworth.
Attachment B: Locality/Site Plan — PP08/4330 GilsaR, Rutherglen.
Attachment C: Locality/Site Plan — PP08/4336 Stehlbingne, Yackandandah.
Attachment D: Locality/Site Plan — PP08/4339 MeeBaret, Rutherglen.
Attachment E: Locality/Site Plan — PP08/4408 Railwagnue and Mellish Street, Beechworth.

10.2 BIODIESEL & RENDERING PLANT COMMUNITY
REFERENCE GROUP (FILE NO: E1240-29— PM)

For Decision

That Council acknowledge the contribution of Barnavartha Renewable Energy
Support Group members Mr Brian Proctor and Mr Sarge Davis on the Biodiesel
and Rendering Plan Community Reference Group.

SUMMARY

This community reference group for the biodiesell aendering facility at Plemings
Road, Barnawartha has membership from a rangegain@ations and authorities and
from local residents. Mr Brian Proctor has resigasdhe member for the Barnawartha
Renewable Energy Support Group. The alternative lmeenfor this group, Mr Sarge
Davis, has also indicated that he does not wislotwinue on the group.

This report considers the contribution of this aider representation to the Community
Reference Group and the change in representatiaimeofgroup now that the initial
establishment of the biodiesel plant has occurtgjrade of the rendering plant is
underway and commissioning of the new wastewagatinent plant has commenced.

BACKGROUND

Biodiesel Producers Australia Pty Ltd and Oztek IRty are the operating partners in a
joint venture which developed a biodiesel planPEmings Road, Barnawartha. The
Biodiesel Plant is now operational and running atidget of $50 Million. A request to
undertake a Planning Scheme Amendment was lodgeth&in behalf by Maunsell
Australia. Following public notice of the amendmemd receipt of submissions, this
amendment was the subject of a Panel hearing @adedePanel report. The amendment
was adopted by Council at its meeting of 13 Sep&r@B05 and subsequently received
approval by the DSE and Minister for Planning.

The amendment required the establishment of a Beamba Renewable Energy
(Biodiesel) and Rendering Facility Community Refexe Group (CRG) within 45 days
of Gazettal of Amendment C29.
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The CRG Charter provides that the CRG shall coraghe following members:-
Voting Members

« Independent Chair (1)
« Representative of Biodiesel Producers Pty Ltd (1)
- Representative of Oztek Pty Ltd (1)
+ Representative of ISC (1)
+ Representative of EPA (1)
+ Representatives of local residents comprising
- Arepresentative from the Barnawartha RenewabkrdynSupporters
Group (1)
- A representative from the Barnawartha Indigo \allResidents
Action Group(1)
- Arepresentative from the Barnawartha Developmesbciation (1)
- A representative of local residents living withitbkm radius of the
development site. (1)

Non-Voting Members

« A representative of the Barnawartha branch of thetovian Farmers
Federation

« The Construction Contractor (during constructiotypn

« Technical Officers — Indigo Shire Council

+ Representatives of referral bodies who have beearhied in the approval
process of the project including NECMA, GMW & DSE.

In November 2005 Council appointed members to thaeable Energyiodiesel &
Rendering Plant Facility Plemings Rd Barnawarti@ommunity Reference Group
(CRG).

Both representatives from the Barnawartha Renewaiézgy Support Group, Mr Brian
Proctor and Mr Sarge Davis, have indicated thay tthe not wish to continue their
membership of the CRG. It is noted that the BarmhwaRenewable Energy Support
Group is now dissolving. Mr Brian Proctor has senta letter of resignation. Both
persons have contributed to the CRG in the egyherof its operation.

The CRG has been operating since November 200%slprovided a consultative group
to comment on development and operational issusxcEted with the two plants on the
site. The CRG has been a good forum to deal witttemsarelated to both development
and operation of the site and importantly to adglesvironmental concerns of nearby
residents.

Initially the CRG meetings were more focused oneligyment of the rendering plant.

At this time development of the biodiesel plant aminmencement of operations has
occurred, upgrade of the rendering plant is undgrveed commencement of

commissioning of the new wastewater facility isoalsr\derway. Meetings of the CRG

have recently been concerned with upgrade of thdemng plant and with operational

matters related to the site. There have been ogguipacts particularly noise and odour
impacts on some nearby residents and the CRG awik la continuing role in monitoring

such impacts.
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Given the change in circumstances and focus ofjtbap, the Barnawartha Renewable
Energy Support Group do not see the need for aantjninput into the CRG. It is thus
not proposed to advertise for a replacement merohethe CRG, but to leave this
position vacant for the time being and to lookrmeadment the Indigo Planning Scheme
provisions to remove reference to the BarnawarthaeRable Energy Support Group at

a future time.

Meeting- 20 January 2009

103 BUILDING STATISTICS —DECEMBER 2008 PM)

For Information

Property Locality Description Project Value Approval
Date
Rutherglel Extensiol $4,50( 02/12/0¢
Rutherglel Swimming Poo $8,00( 02/12/0¢
Beechwort| New Buildinc $4,36( 05/12/0¢
Beechwort| Dwelling $200,00I 05/12/0¢
Kiewa Swimming Poc $31,43! 08/12/0¢
Kiewa Swimming Poc $27,99( 08/12/0¢
Tangambalan¢ Swimming Poc $2,50( 10/12/0¢
Kiewa Swimming Poc $6,00( 10/12/0¢
Yackandande Otheil $3,20( 10/12/0¢
Rutherglel Extensiol $11,20( 10/12/0¢
Allans Fla New Building $174,00! 10/12/0¢
Beechwort| New Building $10,15( 12/12/0¢
Sandy Cree Dwelling $235,88: 15/12/0¢
Yackandande Alteratior $2,50( 15/12/0¢
Indigo Valley New Buildinc $5,21: 16/12/0¢
Barnawarth New Building $30( 16/12/0¢
Beechwort| Alteratior $1,50( 17/12/0¢
Beechwort| Extensiol $33,00( 19/12/0¢
Chilterr New Building $11,45¢ 22/12/0¢
Yackandande New Building $15,00( 22/12/0¢
Barnawarth New Buildinc $50,00( 22/12/0¢
Total $838,199
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Building Permits Issued

36

33
31 —
25 z = — i
24 24 25 3 2
21 21 21
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
0 2007-08 H 2008-09
Value of Construction Works - Building Permits
24 2 25
s
S 14
H 11
Jan Feb Mar Apr May Jun
0 2007-08 M 2008-09 ‘

Dec 2008| Financial Year To Date

Same Period 2007

Building
Permits
Number Issued 24 157 164
Value of Works $1.5M $9.2M $11.3
Page 8
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104 PLANNING STATISTICS —DECEMBER 2008 pm)

For Inf ormation

Appl. No | Locality Proposed Use Project Decision
Value

PP08419 | Staghorn Flz Dwelling 310,00( Approvec

PP084289| Yackandandah Certificate of 0 Lapsed
Compliance - Dwellin

PP08433 | Rutherglel 2 Lot Subdivisiol 0 Approvec

PP08433 | Rutherglel Dwelling 98,00( Approvec

PP08433 | Yackandande Dwelling 194,00( Approvec

PP08433 | Rutherglel Dwelling 400,00( Approvec

PP08438 | Allans Fla Dwelling and She 174,00( Approvec

PP08439 | Beechwortl Signag: 0 Approvec

PP08440 | Beechwort Subdivisiot 0 Approvec

PP084426| Beechworth Additions to Dwelling 90,000 Approved
& Garagt

PP08442 | Wahgunya 2 Lot Subdivisiol 0 Approvec

PP08443 | Rutherglel Fenct 8,50( Approvec

07116.1 Staghorn Flat Amended Permit - 0 Approved
Dwelling

PP084438| Beechworth Alterations & Additions 33,000 Approved
to Kindergarte

04228.: Sandy Cree Dwelling 0 Approvec

PP084208) Rutherglen Amended Permit - 0 Approved

2 Verandah (Retall
Premises

98166.3 Chiltern Amended Permit - 0 Approved
Service Centl

Total 1,307,500

Planning Permit Decisions

27 27
24 24 - —

2019 19

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

0 2007-08 M 2008-09

Note: Figures do not include withdrawn applicationghlase determined not to require a
permit.
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Determination | Dec 2008 Financial Same Period
Year To Date | Financial Year
2007
Issuel 12 101 14C
Refuse: 0 3 5
Amendel 4 29 1
TOTAL 16 133 146

105 SUSTAINABLE C

OMMUNITIES PROJECTS — JANUARY

2009 (PM)

For Information

Projects underway are show in the following table.

Project

Current actions

STRATEGIC PLANNING

Amendment C21 - Kiew

Tangambalanga

1 Refer to report in this agenda.

Municipal Strategic Stateme
and Indigo Planning Sche
Amendment C24 Maj
review

nMajor review finalised and adopted by October 20
eéhen submitted to the Minister for Planning.
r
Planning Scheme amendment (C24) to implen
initial matters finished public exhibition finishexh 15
August 2008. 45 submissions were received. TI
include acknowledgment, support, requests for m
changes and objections.

At the November 2008 meeting Council resolved
request appointment of an Independent Panel tewe
unresolved submissions. A direction hearing fos
Panel held on 19 December 2008, the Panel heasi
likely to be in February 2009.

07,

nent

nese
inor

to
Vi
thi
ng i

Amendment C35 Forme
Beechworth Hospital site

2This amendment proposes to rezone this site
residential and mixed use zones and introduce
Environmental Audit Overlay over part of the sitde
public exhibition period ended 11 January 2008 €€}l
submissions in total received.

Following negotiations one substantive issue regdi
This was the subject of an Independent Panel g
on 19 December 2008. Awaiting report frg
Independent Panel prior to the matter being fur
reported to Council.

to
an

n
arin
m

ther
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Amendment C36 - Chilter
Flood Study

nAmendment to replace Land Subject to Inunda
Overlay in Chiltern based on the recommendation
the Chiltern Flood Study. Exhibition period endetl
June 2008.

mapping prepared. One further submission
received following this and a further revision
mapping is currently under discussion.

discussions have been finalised.

tion
s of
2

Two submissions were received. Issues raised in
submissions were addressed by NECMA and revised

was
to

The matter will be reported to Council once

Indigo Planning  Schem
Amendment C44 — Back Creg
Road, Yackandandah ai
Buckland Gap Road
Beechworth

2ldJse Zone 7 to Industrial 1 Zone and from Pu

ndConservation and Resource Zone to Farming Z
, Both rezoning will enable the Crown to dispose e
land to adjoining land owners.

2008. One issue has been raised in the process is

be reported to Council.

an issue of a water main that may need to be reldca
Once this matter has been resolved the amendmgnt wi

eThis amendment proposed to rezone land zoned Public

lic
pne.
t

The public exhibition period closed 24 November

th

Indigo Planning Scheme C48
Kiewa Valley Highway

-This is a minor amendment to rezone part of thevidi
Valley Highway from Farming Zone to Road Zo

for this amendment on behalf of Vic Roads.

Category 1 to reflect that it is part of the higlywa
reserve. DPCD is undertaking the administrativekwor

(1%}

ne

Indigo Planning Scheme C49
Old Beechworth Gaol

Jhis amendment introduces a Schedule to the egi
Development Plan Overlay over the site.

Conditional authorisation to proceed to advertise

awaiting written confirmation that public exhibitican
commence.

5tin

amendment has been received from DPCD. Currently

Indigo  Planning  Schem
—environmental/biodiversity
overlay

ePhase 1: Identified biodiversity priority areas hanit
the municipality for further investigation and pis
further controls in the planning scheme. Phasepbnt
completed.

Phase 2: Coomes Consulting appointed to unde
this phase of analysis of requirements for additiar
changed planning controls. Phase 2 report to
presented to Council Feb/March

rtake

be
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finalisation of issues and opportunities paper.f
strategy now being prepared.

A second round of public consultation will be hétd
first half of 20009.

Schem
- Chilter

Indigo  Planning
Amendment C50
Business 3 rezoning

eApplication for grant to fund strategic componeass
nbeen lodged with RDV. Preparation of amendmen
proceed following strategic work.

STATUTORY PLANNING

VCAT Appeals

P97/015 Appeal by Powercount Developmn
requesting modification of a condition of th
permit which was issued at the direction of
AAT. Application being advertised prior to listin
on 12 December 2008.

PP05-281 Appeal by O & Z vonWilpert agair
Council’s refusal to amend a planning permit fg
dwelling at Elgin Road, Beechworth. Heari
dates set and adjourned. New hearing date se
11 March 2009 in Beechworth.

PP07-072 Appeal by R Beaver against Coun
Failure to grant a permit for a 21 lot subdivisiih
the Old Beechworth Gaol. Hearing set down
20 & 21 February 2008 and adjourned due
decision by Minister for Planning to introduce
Development Plan Overlay over the subject |g
Mediation held 6 June 2008 to consider matter

did not finalise all matters. The matter procee
to hearing.

A second appeal was also lodged. This was ag

that was submitted on 28 April 2008. This ma
was joined with the subdivision matter.

Interim car parking policy Interim Policy adopted June 2008. Preparation| of
(Indigo  Planning  Schemeparking precinct plan under consideration. Will bet
Amendment C42) progressed until later in 2009.

Rural Land Use Strategy Coomes Consultants appoirtted undertake the
strategy. Initial consultation phase completed. fDra
issues and opportunities paper released. Period for
comments closed 19 November 2008. Twenty

submissions received and being considered prigr to

ra

t to

Iy
is

the
g

1st
ra
ng

ot for

il's

for
to
a

Ind.

S to

be included in the development Plan. Mediation

ded

ainst

Council’s failure to determine a development plan

ter
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« Hearing was 29 and 30 October. Decision withH
and expected December 2008.

- PPO7-4119 Appeal by C & T Welsh agai
Council's refusal of an application for a dwelli
at Riley’'s Road, Hearing 11 November 20
Decision withheld. Decision made to appra
house. Permit issued.

.« PP08-4185 Appeal by V & P Lehmann agai
Council's refusal of an application for a dwelli
at Beechworth Road, Chiltern. Hearing set for|
March 2009 in Beechworth.

eld

nst
g

D8.
ve

nst

g
10

Statutory planning staff

Budget allows for a fulme trainee planner frof
January 2009. This has not proceeded at this timdg
the position is being resourced on a half time 9
only.

n
a
asi

HERITAGE SERVICES

2009 Indigo Heritage Awards

Advertising for nomiats for annual heritage awar
to commence end of January 2009.

NATURAL RESOURCE MANAGEMENT

Community Water Grants
Round 3

—No change - Racecourse Road site — project al
complete — remaining funds to be used for follow
sprayin(

most
up

North East Greenhous
Alliance

éJpdate on Projects:
1. Alternate Fuels
- First delivery of biodiesel delayed as stocks
mineral diesel currently remain in the tank. F
to six weeks likely before first delivery.

N

. Adaptation

- Expression of Interest submitted to Gre
Precincts Fund for each council to retrofit
public building

3. Sustainable Lighting
- No change

of
bur

en

Lake Sambell

Brush-cutting of long grass in areasdwurred

- Rock beaching to occur near boardwalk — NEC
permit yet to be obtained

- Sealing around tunnel entrance — contract awar
Works to be completed by end of February

MA

ded.

G

- AGM highlighted that the committee would lik

new members & greater support from Council.
Discussions on direction for group held with CIE]O.

J:\Governance\Agendas\Counci\2009\January\Cow@il@9.doc Page 13



INDIGO SHIRE COUNCIL

Meeting- 20 January 2009

Indigenous Resource Area
Lake Sambell

at
NECMA permit needed.

Signage still yet to be developed, fabricated
installed

Isaac Park

Brush-cutting of long grass has occunmredme areas

Community Woodlot Program

Hydraulic shearing of #&rgtimber in the
Yackandandah, Chiltern and Stanley woodlots to m
timber more accessible (jointly funded by DS
occurred late 2008.

Roadside weed initiative

No change — assessmentequited next autumn

Eco-Awareness Group

A meeting was heldN®ember, in Yackandandal
Action Plan scheduled for review February 2009. t\
meeting scheduled for February 2

Upper Sandy Creek Scho
revegetation project

oNo change — will monitor weeds/grass in site late

year.

Sustainable Water Use Plan

This application was agessful and now looking fq

Code of Forest Practice

Discussions to be held deggaruse of consultant
fulfil statutory role of monitoring adherence toe

other grant opportunities.
Code of Forest Practic %

Environmental
Committee

Advisory

The inaugural meeting occurred on Wednesd

Rock beaching of eroded bank still yet to occur*

=

ake
E)

ex

=

0
h

ay 10

December. Members have been issued an updatec

version of the Instrument of Delegation
consideration, along with additional support mate
The next meeting is scheduled for early Febru009

Roadside Management Plan

Roadside Partnership Rrogm@ngoing
landholder visits scheduled to conclude early 2
with a wildlife discovery evening planned
follow. Completed assessment reports have |
mailed to landowners with a follow U
participation survey.

Roadside Conservation Value reassessment pr
underway — currently finalising methodology

"

009
to
peen

p

oject
to

capture new data, with consultants to be engaged

by February 2009.

Greenhouse Action Plan

No change - Action plannyegjfo be formalised.

Environment Strategy

A community engagement plan sundey are bein
created to capture priority issues which will infothe
development of the strategy. This data will prov
direction and discussion for the February 2009 mge
of the IEAC.

ide
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ENVIRONMENTAL HEALTH SERVICES

Environmental Local Law Draft reviewed local law o&xhibition until 27
February 20009.

Period for exhibition extended to allow for stakkelews
meeting in February 2009 (after the Christmas/Janua
holiday period).

Environmental health staff Trainee Environmental [Heafficer position vacant.
Review of external contracts being undertaken @ng
further action in relation to this position.

-

BUILDING SERVICES

Building and statutory Shortfall in income from building area has mearat th

planning staff one officer working in statutory planning area garte
and building part time. This situation will be
monitored.

11.0 OPERATIONS AND ASSETS

11.1 OFFICE ACCOMMODATION (FILE NO: E971-02 - GMOA)

For Decision

RECOMMENDATION

That Council approve expenditure to upgrade officeaccommodation at the
Yackandandah site at an estimated cost of $80,000 be funded from the revised
2008/2009 Capital Works Program.

SUMMARY

The need to accommodate staff on the BeechworthYactandandah sites to achieve
necessary operational efficiencies requires additiaccommodation at Yackandandah.

BACKGROUND

The re-structure has formed three divisions witm&al Managers and also direct
reports to the Chief Executive Officer. A strongriing relationship exists across all
divisions and departments and in considering aoccodation needs for next to three to
four years the following considerations need tadb@n into account:-

1. All personnel within divisions must be on one site.

2. There are particularly strong working relationshipfween the Operations and
Assets and Sustainable Communities divisions.
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3. Desirably any moves need to be kept to a minimumensure minimum
disruption of staff.

4. There are strong working links within the Operasicand Assets division and
Finance Department.

5. Existing building infrastructure should be fullyiliged where practical.

Considering all of the above the best result tlaat loe achieved is to locate Operations
and Assets and Sustainable Communities at the Yidekalah site and the balance of
staff at the Beechworth site. This does howeverepkinance and Operations and Assets
on separate sites will further exacerbate problents computer connections between

Beechworth and Yackandandah.

To cater for the Yackandandah staff a new tranaptetbuilding of 72 square meters is
required. This building will be located adjacent ttee Wellsford Street office. The

building can either be leased or purchased, howi¢vke lease term is longer than two
years the best value option is to purchase. THdibgican be resold at a later date.

FINANCIAL AND RESOURCE IMPLICATIONS

The funding can be made available from the 2008 20é&pital Works Budget within the
overall cap set on works, by making adjustmentexjpenditure in accordance with the
Financial Report presented as part of this Agenda.

POLICY IMPLICATIONS

An addition of a transportable building is seenyoat a temporary measure pending
further Council discussion on long term office aooaodation needs.

112 OPERATIONS DEPARTMENT — PROGRESS REPORT-TO
8 JANUARY 2009(GMOA)

For Information

Project Description of Works
GENERAL
MAINTENANCE

General Road Maintenance has continued. Activity

Road Maintenance & Parks| has decreased in both Road Maintenance and Parks
and Gardens and Gardens due to the Christmas break. The Parks
and Gardens team are awaiting the arrival of theiv
mowers.

A new apprentice gardener has been appointed éar th
Beechworth team and will commence on Monday|the
12 Januar
Indigo Waste Management | Residents continue to take up the domestic green
waste service with approximately 843 households
using the service.
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Fire Prevention

Fire Hazard inspections are continuing to |be

undertaken as required. As a result of follow [up

inspections and non-compliance with the original

notice a total of 16 Fire Prevention Infringement

Notices have been issued.

Hibbersons Rd. crossing has been upgraded asfpart o
the Fire Access Road funding grant that was redeive

from the CFA

Emergency Management

An overhead data projector and white boards have
been installed in the Beechworth Senior Citizens
rooms. These rooms are also used as our Munigcipal
Emergency Coordination Centre in times of a large
scale emergency. Funding for this work was provided
through a grant received from the Department of
Justice

Animal Control & Local
Laws

Works (in hours and out of hours)
Over the Christmas and New Years break the On|Call
staff were busy with stock on roads as feed istshor

Although there is fodder in some parts of the

Municipality around the Rutherglen area things smt
good. Lost dogs were the order of the day on New
Years day residents had either found or lost détgs [a
fireworks display:

POOLS

Indigo Pools

The Indigo Shire pools have been experiencing large
volumes of patronage with the warmer weather. [The
cool start to the season made for less then ngrmal
income, this income component should increase with
the hot spel

EXTERNAL PRIVATE
CONTRACTS

Buller Gas

The gas consumption for Oct, Nov, and Dec, was
slightly in excess of the budget being 5100 |G;j.
Invoices will be issued next week.
Construction of development on the mountain
continues to be slow this year. Maintenance corsnu
Supply of Gas to the subdivision at Railway Avenue
Yackandandah is being discussed with the developer.
The New Gas Safety Case for Buller Gas is ready for
submission to Energy Safe Vic.

Falls Creek Waste

After a very successful term our contract expitetha
end of March 2009 it is expected that tenders fier| t
next contract will be advrtised shortly

East Gippsland Waste

Contract is progressing smoothly with no major
concerns.
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11.3 CAPITAL WORKS —PROGRESS REPORT-TO 8 JANUARY

2009 (GMOA)

For Information

Project

Actions

Subdivisional works by
developers

* Red Hill Road Estate Havelock Road, Stage 2
works in progress. 90% complete

* Subdivisional construction works are current

very quiet.

y

Plant

Replacement program on schedule. Delivery of

new

ride on mowers (Kubota) and used loader (CAT)
within the week. Tenders out for new small truagks.

Reviewing minor plant tender. Investigations soon t

commence for tender of new Tractor.

Rutherglen Wine Bottle

Water Tower Committee to ask for meeting with

NEW. Planning Permit for works yet to be submit
by NEW.

ted

Murray to Mountains Ralil
Trall

Design plans have been completed. Agreement
reached on access. Preparing tenders for rail ralmov

between Federation Way and Rutherglen.

Chiltern Floodplain Works

Presently investigating options for a dry detent
basin upstream of the town. Meetings with |z
owners have occurred. Waiting on valuations o
potential site before commencing discussions with
owner. Improvements to culverts and channels thrg
town underway.

Havelock Road area
stormwater re-use

Wetlands awaiting final works on waterways per
approval from NECMA. Gordon Gibson Nomineg
collating final information. Plants orders have ¢
placed.

Ready/Soles Street drainage

Contract drainage works out to Tender. Tender sl
28 January 2009.

Chiltern Commercial Area

Parking

Reached agreement on land purchase, detail des
draft stage. Application made for additional $170,
grant in 08/09. Steering Committee second meet
be held late January.

Rutherglen Heavy Vehicle

Deviation.

Report released for public comment. Pul
Information meeting held 18 November, over 1
attendees. Tenders close for consultants for d
planning study on 20 January.
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Tangambalanga
club rooms

Football

Contract building works out to Tender. Tender cio
28 January 2009.

$50,000 DPCD funding yet to be confirmed.

Car parking

Yackandandah Supermarket

Works in Hammond Street commenced. R
widening works to be undertaken in conjunction W
bus stop improvement works.

Wahgunyah-Moodemere
Walking Trails

Cultural Heritage preliminary survey for propos
route nearing completion. Survey completed. Work
through other planning permit requirements. Coodi
approval from DSE, as Public Land Manager, has |
obtained providing that council agree to become
Land managers for this parcel of land. Final meg
required with committee to discuss design details.

Yackandandah Museum

Reconstruction works completed. Final contractnl
expected January 20009.

Former
Methodist Church Roof

Beechworth

Tender prices receive before Christmas. Need &rs
contract and discuss scheduling.

Tangambalanga Industrial

Estate

No feedback to date on Regional Developm
Victoria (RDV) formal funding application submitte
in December 2008. A further valuation on indust
land received in December.

se

bad
ith

ed

ing
1
Deen
the

tin

2,

el

ent
To|
rial

Yackandandah
Industrial Estate

Depot

No feedback to date on Regional Developm
Victoria (RDV) formal funding application submitte
in December 2008. Funding application incorporé
Tangambalanga Industrial Estate and the Depot
Steel Road sites in Yackandandah in the
application.

ent
d
ates
anc
one

Wahgunyah Boat Ramp

Planning process progressing slowly. Discuss
ongoing with various authorities.

ons

Osborne’s Flat Hall Upgrade

Two Potential sources of state government fung
were finally identified just prior to Christmas.

Department of Planning & Community Dev (DPCL
$50,000 grant application submitted and un
consideration.

Regional Development Victoria (RDV) $70,0
expression of interest submitted. Approval obtaif&
Jan to submit formal application — currently be
prepared.

ling

D)-

der

DO
)

ng

Offices Project

Applied for $1.5m from Green Precincts Fund

to
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enhance environmental aspects of project.
Applications closed 22 November 2008.

12.0 CORPORATE SERVICES

12.1 COUNCIL MEETING TIMES & LOCATIONS (FILE NO:
M211 - GRM)

For Decision

RECOMMENDATION

1. That Council determines the time, the day of the wek and the frequency of
Council meetings, Briefings and Community Forums.

2. Following Council’'s decision that the officers estialish a timetable on the
meetings.

SUMMARY

This Report discusses the current status quo fam€b meetings and locations and
raises further options for Council’'s consideration.

BACKGROUND
The current status for Council is as follows:-

Meeting Date Venue
15 Tuesday - Optional Briefing Yackandandah — The Shed
2" Tuesday — Standard Briefing  Chiltern — Senior Citizens Rooms
- Ordinary Meeting Chiltern — Senior Citizens Rooms
3“4 Tuesday - Standard Briefing Yackandandah — The Shed
4" Tuesday - Optional Briefing Various venues throughout the Shire.

- Community Forum  Various venues throughout the Shire.
5" Tuesday - Community Forum Various venues throughwuthire.
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In the past, venues for Community Forums have lbsdbllows:-

Month Venue
Januar Rutherglel
Februar Beechwort

Marck Tangambalanc

April Chiltern
Yackandande
May Sandy Cree
Jung Wahgunya
July Barnawartha
Woorage
Augus Kergunyal
Month Venue
Septembe Beechwort
Octobe Yackandande
Novembe Chilterr
Decembe Free

Before the term of the previous Council, Councitated its Ordinary Meeting at
Beechworth, Yackandandah, Chiltern and Rutherglen.

It was noted that public attendance at Council mgsthas in the past been minimal,
attendance is issue based.

Council has also, apart from the Ordinary Meetiagd the Community Forums, held

Briefing Meetings at Yackandandah in The Shed oas@ilay. Tuesdays as a meeting
date has worked well in the past and because ofgpastice staff would have Tuesdays
blocked out going into the future.

ISSUES
Council needs to determine the following:-
*  What time and date to meet.
*  Decide whether to rotate Council meetings.
» Suggested Options
1. Briefing Meeting at 2:00 p.m.
Ordinary Meeting at 4:00-6:00 p.m.
Meal break 6:00-6:45 p.m.
Public Forum at 7:00 p.m.

2.  Same as previous practice
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3. Some other combination as Council sees fit
Suggested venues:-

Beechworth, Chiltern, Rutherglen, Yackandandahwidigd angambalanga,
Wahgunyah, Stanley, Barnawartha, Sandy Creek anguikigah.

* One of the disadvantages of moving meetings ard@dhire is the transportation
of IT equipment, the setting and dismantling ofichand tables before and after a
meeting and the general logistic issues of movnoegirad the Shire. Concern has also
been expressed by both Councillors, staff and th#ipwith hearing difficulties at
some of the venues we use.

By moving around the Shire we cannot take full ax@ge of technology ie. the
display of supporting documents like maps and platewever, by moving meetings
around the Shire gives residents the opportunitgtignding meetings they may not
normally attend.

It is suggested that a changed meeting schedutioihe as a trial and reviewed after a
period of approximately six months.

It is also suggested that an Optional Briefing bkl lon the Third Tuesday of the month
with a Standard Briefing on the fourth Tuesday teé month. This would allow the
officer who prepares the Council agendas adegimaeetb prepare a Briefing agenda for
the fourth Tuesday rather than the day after aGualincil meeting.

Whatever Council decides will have to be widely Ipziged.

12.2 BEECHWORTH LAWN TENNIS CLUB - (FILE NO. C921-03 -
GRM)

For Decision

RECOMMENDATION

That the Transfer of Land document for that land in Certificate of Title Volume
9396 Folio 870, Volume 4653 Folio 554, Volume 299oll® 689, being the
Beechworth Lawn Tennis Club site between Indigo She Council and the
Beechworth Lawn Tennis Club be signed and sealed.

SUMMARY

This Report recommends the signing and sealinghef Tiransfer of Land document
between Council and the Beechworth Lawn Tennis Glabrporated.

BACKGROUND

Council has finally received the Certificates oftldifor the land owned by the
Beechworth Lawn Tennis Club from Mr. G. Bailey'sfioé. It is necessary for the
Transfer of Land document to be signed and seales she land can be transferred into
the name of the Beechworth Lawn Tennis Club. Whilsbe done at the Club’s expense.
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12.3 TOURISM - USE OF THE FORMER SUB TREASURY AND
POLICE STATION IN BEECHW ORTH HISTORIC
PRECINCT (FILE NO: E515 —TM)

For Decision

RECOMMENDATION

That Council seek Expressions of Interest from comercial operators and
community groups for the use of the Sub Treasury hiding within the Beechworth
Historic & Cultural Precinct, and consider the request of the Beechworth Re-
Enactment Group at that time.

SUMMARY

Council staff have been working on an Expressionnbérest document calling for

applications from commercial operators interestedenting the Sub Treasury building
within the Beechworth Historic & Cultural Precincthe Expression of Interest

document would indicate that any commercial operatvould need to complement the
existing heritage tourism operation, with all apations to go before the Indigo Heritage
Advisory Committee for comment before decision.

Council has received a petition from the Beechwaiibtorical Re-Enactment Group,
signed by an estimated 237 ratepayers, opposingugbeof this building by private
enterprise or the use of it as Council office spatehe grounds that either would not be
in keeping with the Heritage Precinct and may bnghe terms under which the Precinct
was transferred to Council management. The petitequests the Sub Treasury be
available for the Beechworth Historical Re-Enactm@&noup to use as a base and to
allow for the establishment of a police and goldseum over time.

BACKGROUND

The Sub Treasury, built in 1856/7 to handle angare gold for the regular escorts to
Melbourne, was also the Beechworth Police Statial 1997. The building has been
vacant and closed to the public for a number ofs/ela forms part of the Beechworth
Historic & Cultural Precinct which cost Council apgimately $75,000 to operate in
2007/08. The building is located between the Cawse and the Chinese Cultural
Centre.

In 2008 Council staff received two separate apgreadrom private operators interested
in renting the former Sub Treasury within the Beeatth Historic & Cultural Precinct.
These operators were a second hand goods dealaasdipa Devonshire tearoom
operator.

Whist seeing a potential opportunity to develogramome stream to offset the operating
costs of the Precinct, Council staff were concertteatt any commercial use of the
building must be complementary to the heritage iigance of the building and
complementary to the heritage tourism experiendaebdverall Precinct.

It was decided that an Expressions of Interestgg®de followed to assess the possible
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commercial uses of the building and the potentsenue opportunity. This process
would also include an assessment of how any irtetesommercial operation would
complement the Heritage Precinct, comment from thdigo Heritage Advisory
Committee on each application and detail of specdstrictions on use of the building.

This process would not commit Council to any couo$eaction, but provide sound
information on which to consider the future usetho$ building. It is proposed the call
for Expressions of Interest be put out in Febrzg§9.

In December 2008 Council received a petition frame Beechworth Historical Re-
enactment Group stating:

“We the undersigned electors of the Indigo Shirequest that the
Beechworth Pioneer re-enactment group be permiibedperate from the
former Beechworth Police Station in the Heritageeéinct in order to
provide an appropriate historical and heritage cewstion with the
remainder of the Precinct. Also to allow for theéaddishment (over time) of
a police and gold museum and provide a base forGhaup to operate
from. Finally, to enhance the tourist experienc¢hia precinct by the Group
having volunteers in period costume in the precaigieak times.

We support this use for the following reasons:

1. Council has offered to lease the building to at@enterprise; this
MAY result in an inappropriate use in the heritagecinct which
could affect the overall Beechworth heritage witibsequent damage
to tourism. The sensitive use by this Re-enactrentage group
would be more in keeping with the area.

2. The Group would have the opportunity over timeat@mment the
precinct by establishing a police and gold museumorder to
recognise the former uses. This would further gv@eechworth
history by having more information available to tigts.

3. Members in period clothing would staff the buifgliiand walk about
in the precinct) in peak tourist times, such as keeels and school
holidays which would enhance the tourist experidoceisitors.

4.  The Group would have the opportunity to use @oaras a store and
meeting space.

5.  There may be an opportunity for Council and tmeup to share some
funds from increased visitor patronage. Thus, a -win for
ratepayers and the Group.”

The recently formed Re-Enactment Group is very eupge of the Precinct as an
heritage tourism experience and is working with @nlutourism staff as the organising
committee behind the 2009 Ned Kelly Weekend.

The Re-Enactment Group’s request could be congidasean expression of interest in
line with any commercial expressions of interesereed.
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12.4 REPRESENTATIVE TO NORTH EAST MULTICULTURAL
ASSOCIATION —(FILE NO: C050-02 - GRM)

For Decision

RECOMMENDATION

That Council confirm Cr Ali Pockley as its represenative to the North East
Multicultural Association for 2008 and the Associaibn be advised accordingly.

SUMMARY

Indigo Shire has been a member of the North Eadtiddiiural Association since its
inception in 2004. Meetings have been attendedroad hoc basis by the Mayor of the
day and the Community Planning Manager. Meetingthe Association are rotated
around the North East and Indigo hosts one meegngyear.

It is desirable for Council to have a dedicated@sentative to the Association and Cr
Pockley has expressed her interest in this role.

125 TOURISM & MARKETING - PROGRESS REPORT -
JANUARY 2009 (TMM)

Project Actions

2009 visitor | The number of visitors through Visitor InformatioCentres
numbers up | throughout the Shire increased in all our key &uwowns in 2009 by
a total of 10%, from 140,566 in 2008 to 154,3072009. Visitor
numbers recorded at Beechworth VIC increased by 7%,
Yackandandah VIC by 49% (largely due to the inteireshe Tibetan
Monks visit in July), at Rutherglen VIC by 7% artdCGhiltern VIC by
1%.

Income to the Beechworth Visitor Information Cerfive commission
on accommodation bookings was also up in 2009 ¥ tdflecting
the increased demand for online bookings and thbkision of more
event ticketing. Beechworth Visitor Information @enalso reported
increases in phone enquiries by 28% and email aaqly 17%.

Tourism Tourism Victoria released its Regional Tourism AatiPlan 2009-
Victoria’s 2012 in December with several implications for tHggh Country

Regional region. The Plan includes an allocation of $900,0@€r three years tp
Tourism promote food and wine in Victoria, with the High @ary named as

Action Plan the feature region for promotion in interstate nedsk

Tourism Victoria has also announced through then Rila will
restructire campaign committees from marketing based bdardsw
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Regional Tourism Boards taking a broader approactiuding
marketing, industry and product development. Ndfdst Victoria
Tourism Inc is earmarked for restructure in 20094i@onsultation
with local government and industry stakeholders.

Another highlight of the Plan was naming the cortipie of the
Murray to Mountains Rail Trail and other High Cogyntycle tourism
projects as investment and infrastructure pricgitie

North  East
Valleys Food
& Wine

North East Valleys Food & Wine will advertise for short term
executive officer this month to advance severajgats including the
Provincial Pantry online shop, Pedal to Produce andy/drive
campaign.

The North East Food & Wine Cluster Group is alsanping to meet
in late January to discuss its future and posdineling sources tq
increase marketing of the Provincial Pantry.

A=)

Cycle
tourism
update

Murray to Mountains Cycle Tourism is rolling out"&heelie Good
Business” program to encourage tourism operatoigsdigo, Alpine
and Wangaratta shires to embrace cycle tourisminBss of Cycling
morning teas are continuing to be held and logoscyele friendly
businesses and fact sheets are being distributed.

The region continued to attract excellent publidity cycle tourism
throughout December with articles appearing in Bwder Mail,
Sydney Sun Herald, Melbourne Herald Sun and Auatrdlountain
Bike magazine.

Events

Ticket sales have been strong in the lead up tetBeerth’'s Opera in]
the Alps to be held on 17 January. Preparationglaein full swing
for Chiltern’s celebrations of the 1BCanniversary of gold bein
discovered, with a full program of events includisgecial guest
Barry Cassidy and swimmer Brooke Hanson over thetralia Day
long weekend.

1/ (@)

Burke
Museum
grant

Regional Development Victoria has approved a gain$15,000 to
support an operational review of Beechworth’s RbEHara Burke
Museum. The project will include a review of thevsees provided
from the museum, the organisational structure andffirgg
requirements, the vision and working action plaars] the fees and
charges. The project will take into account Indigbire Council’s
financial limitations, responsibility as custodiang the collection
relationship with the wider community and priority quality heritage
tourism experiences. The independent consultantdl wisit
Beechworth for four days in late January to underonsultation.
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13.0 FINANCE

13.1 NOVEMBER 2008 FINANCE REPORT (FILE NO: MO064 —
EM)

For Information

As indicated in the October 2008 Finance reponincd officers have undertaken a half
yearly review which provides a projection of endyafar results versus the Adopted
Annual Budget. Included with the November Finaha@ports are new columns

(highlighted in yellow) titled “Year End Forecasthich provides these latest year end
projection for each Business Area and Cost Centre.

The “Department By Business Unit Segment Summaeybrt highlights that the total
Year to Date (YTD)position (columns highlighted in blue) as at timel ® November
2008 is $539k favourable to Budget. An explanatbrnariances greater than $10k can
be found in the Business Unit/Project Exceptiororefor November.

The revised Year End Forecast as at the end of iNlbee2008 shows a $74k favourable
variance to the Adopted Annual Budget ($ 1,526&datorecast versus $1,600k Budget).
This favourability is delivered after accounting tmsts associated with the two new GM
roles scheduled to commence in early 2009.

Due to i) changes in staff in the Finance Dept ahdystem and process changes to
determine the new Year End Forecast, some minasadgnts to Year End Forecasts
will need to be made during December. Where aoi shanges are expected, they have
been highlighted in the notes to the Business WRitoject Exception Report and it is
further expected that these changes will stillwallthe Year End Forecast to remain
within the Adopted Annual Budget.

All Financial Reports to Council for the remaind#rthis year will include the latest
Year End Forecast.

The October 2008 Financial Report referred to thesét Revaluation” due this financial
year and stated that the Half Yearly forecast wooé updated to reflect updated
depreciation forecasts in accordance with expeaedluations. After discussions with
our external audit manager, Thomas Drum, it vem®mmended and agreed to reflect
the new Asset Revaluations and resulting depreciathanges commencing fror duly
2009.

The following section includes a recommendationresallocation of funding for Capital
Works which, if adopted, will see Council’s loargorements for the current financial
year for Capital Works reduce from $627.5k to zero.

Attachments

13.2 2008/09 CAPITAL WORKS FUNDS RE-ALLOCATION (FILE
NO: M064 - GMOA)

For Decision
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RECOMMENDATION

That Council approve increases and decreases to fdimg for approved projects as
per the attached listing.

SUMMARY

Council has flexibility in allocations of fundingdm rates and loans for Capital Works
Projects where variation to expenditure is predict€ouncil can also endorse new
projects. It is normal to review Capital Works aldions in conjunction with a mid year
budget review.

BACKGROUND

Capital Works budgets are set as part of the nobmddfjet process and adopted in June
of each year for the following financial year. Coilhas the scope to approve variations
to expenditure on approved projects or to introdoee projects within the financial
parameters set in the original budget.

Under the attached spreadsheet in columns witbweleadings is the original budget as
set in June 2008. The columns with tan headingstteerecommended and revised
allocations and some comments on those revisedatibms. The cells highlighted in
blue are the only changes being sought.

Council only has scope to change projects withsrateloan funding. Generally when a
project is funded from grants, contributions, assales or reserve the funds are
specifically allocated to that project.

FINANCIAL AND RESOURCE IMPLICATIONS

The revised allocations of rates generally totahwie budget allocation from rates. The
loan requirement for 2008/2009 has been reducefOt@rincipally due to amended
timelines on the Council Offices Project and a afétctive result on the Beechworth
Pool Project. This will provide the Council with teatial for increased loan borrowings
in the 2009/2010 financial year if that fits inteetCouncil’s long term financial strategy.

Attachment

14.0 GOVERNANCE

15.0 NOTICE OF MOTION

15.1 OFFICE ACCOMMODATION (FILE NO: E971 - CR L
GOLDSWORTHY)

TAKE NOTICE that | intend to move the following motions:
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“That:

1. A report is prepared explaining any Council liablity or obligations to any
third parties by not proceeding with the Council Ofice at Chiltern.

2. All work towards building a new consolidated Couuil office at Chiltern be
ceased.

3. That the ownership of the land at the present She Office at the rear of the
Beechworth Memorial Hall is clearly established”.

COUNCILLOR L GOLDSWORTHY
12 January 2009

OFFICER’S COMMENTS

In relation to Recommendation 1 there is no neeéa fieeport on this matter. There is no
commitment for liability associated with this issu@bviously there has been significant
community expectation raised, particularly in Gift resulting from previous
resolutions.

15.2 INDIGO SHIRE COMMUNICATIONS (FILE NO: M450.7 —
CR L GOLDSWORTHY

TAKE NOTICE that | intend to move the following motions:
“That:

1. That a Committee of Council is formed under Seatn 86 of the Local
Government Act, 1989, to examine Indigo Shire Commmications. As a basis
for its charter it should examine:

e The concept and construction of a Community Commurmiation Plan;

e The effectiveness of the Community Engagement Plan;

e The present methods of communication;

e The information that is being communicated; and

e The viability of expanding our communication and inwhat form that
could take.

That this recommendation should not limit the scopeof its role, but that a
charter should be formulated by the Committee within 3 months and placed
before the Indigo Shire Council for ratification.

2. That the Indigo Shire Communications Committee becomposed of three
Councillors and the Indigo Shire Media and Communiations Officer.

3. That the Indigo Shire Communications Committee rport to the Indigo Shire
Council on a monthly basis of its proceedings.

4. That as per the provision of Section 87 (8) of ¢hLocal Government only
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those members of the Indigo Shire Council have vatg rights on the Indigo
Shire Communications Committee.

5. That the Indigo Shire Communications Committee islelegated the authority
of the Council to:

i) Identify a relevantly qualified person in the fidd of communications
to assist in this process, if so desired. Once $ua person is identified
a recommendation is to be made to the Indigo Shir€ouncil to engage
the relevant person on a contractual, as needs, hss

i) Call any community meeting, request input or otlerwise seek
community involvement as they see fit to assist this process”.

COUNCILLOR L GOLDSWORTHY
12 January 2009

OFFICER’S COMMENTS

This review should produce some very positive ome® in relation to communication
with our community.

In relation to Recommendation 2, it would be mopprapriate to include the Chief
Executive Officer, who in turn, would determine whstaffing resources are most
appropriate to be involved in this process.

15.3 HARD RUBBISH COL LECTION IN INDIGO SHIRE (FILE
NO: E700-03—CR L GOLDSWORTHY )

TAKE NOTICE that | intend to move the following motions:
“That:

1. That the concept of a free hard rubbish collectio is examined for the towns
in the Indigo Shire.

2. The Chief Executive Officer provide a comprehense report in relation to
the concept, examining the expected volume of rubdh likely to be collected
and the expected cost of such activity.

3. A Strengths, Weaknesses, Opportunities and Threatnalysis be provided in
consultation with the Department of Sustainability,the Beechworth Campus
of the La Trobe University and the Albury City Council”.

COUNCILLOR L GOLDSWORTHY
12 January 2009
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15.4 LOCAL LAW NO. 7 (FILE NO: M200-04 —CR B GAFENEY)

TAKE NOTICE that | intend to move the following motions:
“That:

1. Local Law Seven be immediately repealed.

2. Ombudsman Victoria be notified.

3.  Council order an immediate review of Local Law Sewe to bring it in line with
the LGA.

Indigo Shire Council, like every other Council imetState of Victoria, is a creature of
Statute and is bound by the laws of the State. Adigjoverning the Council is the Local
Government Act, 1989 (‘the LGA").

Section 111 (2) of the LGA states " A local law manst be inconsistent with any Act or
Regulation”. If this occurs the Local Law in unfaly

Sect 84 of the LGA states "The Mayor or at leasgg¢hiCouncillors may by written notice
call a Special Meeting of Council."

Local Law Seven, paragraph 23, states" The MaybrefExecutive Officer or at least
two Councillors may by written notice call a spéaeeeting of Council”.

Local Law Seven at paragraph 23 psma facie "unlawful’, and there are other
paragraphs in Local Law Seven that priena facieunlawful.

A mistake was made at the December meeting of Globwcreferring to Local Law
Seven.
COUNCILLOR B GAFFNEY

12 January 2009

OFFICER’S COMMENTS

Legal advice on this matter has been obtainedjnmsary the advice is:

J:\Governance\Agendas\Counci\2009\January\Cow@il@9.doc Page 31



INDIGO SHIRE COUNCIL Meeting- 20 January 2009

1. Paragraph 23 of Local Law No. 7 is inconsistent \8ection 84 (1) of the Local
Government Act 1989.

2. The balance of paragraph 23 after excision ofrtbensistency remains operative
by reason of Section 111(3) of the Local Governmiant

3. At a future meeting notice should be given un8ection 119 of the Local
Government Act of Council’s intention:-

- to make a new Meeting Procedure Local Law; and
- repeal Local Law No. 7
4. At a single meeting of Council the process urf@eshould be effected.

5. There is no requirement to notify the Ombudsnfahie issue.

16.0 COMMITTEE AN D DELEGATES REPORTS

16.1 DECEMBER DIARY —CR P GRAHAM

For Information

Date Time Function / Meeting details
1 Dec 10.00 am Declaration of Poll, Chiltern

6.00 pm Inaugural meeting of new Councillors, Yaaamrdah
2 6.00 pm Statutory Meeting, Chiltern
3 1.30 pm Meet with Kevin Hince & Phillip Clingin, Meourne
5 12 noon Tourism Think Tank, Beechworth
7 12.30 pm Lake Sambell CoM Lunch, Beechworth

3.00 pm Rutherglen Lions Club Christmas Function

5.30 pm Wahgunyah Community Event “Lets Party @Bhdge”

8 10.00 am Funeral Late Les Jones, Rutherglen

8-11 Inclusive Australian Council of Local GovermmeConstitutional
Forum, Melbourne

11 3.00 pm Meet with Outdoor Staff, Chiltern Depot.
12 9.00 am Onsite meeting with Operations Managershida Rd,
Rutherglen
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11.00 am Launch of Beechworth Romance Festival, #lbu
8.00 pm Christmas Carols, Rutherglen
13 9.30 am Shire wide bus tour
7.00 pm Rutherglen Senior Citizens Christmas Dinner
14 9.00 am Rutherglen Farmers’ Market
10.00 am Rutherglen Racecourse — Annual shoot
15 11.00 am Launch Golf Festival, Howlong
2.00 pm Weekly meeting with CEO, Beechworth
3.00 pm Meeting with Yackandandah Office Staff
16 1.00 pm MAV Councillor Fundamentals and Cocktailngtion,
Melbourne
17 10.00 am NevRWaste, Wangaratta
12.30 pm Meeting re Lake Sambell CoM, Beechworth
3.00 pm Meeting with Beechworth Office Staff
7.30 pm Rutherglen High School Presentation evening
18 12 noon NorthEast Road Safe Meeting, Wangaratta
4.00 pm Council Briefing Meeting, Chiltern
7.00 pm Ordinary Meeting of Council, Chiltern
19 11.00 am Launch Chiltern 15Celebrations, Chiltern
4.30 pm Indigo Shire Christmas Party, Keebles Nuyts
Yackandandah
21 6.45 pm Beechworth Historical Re-enactment Groupetihg and
BBQ
22 12 noon Meeting with CEO, Senior Management Gran@ Terry
Maher, Yackandandah
3.30 pm Team Building Activity, Yackandandah
24 5.30 pm Ecumenical Service, Christ Church, Beectiwo
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Cr Peter Graham OAM

20 January 2009

Meeting- 20 January 2009

16.2 DECEMBER DIARY —CR GOLDSWORTHY

For Information

Date Time Function / Meeting details
1 Dec 5:30 pn Councillor Training (Meeting Procedures), Yackarath
2 7:00 pn Special Council Meeting, Chilte
5 12:00 pn Indigo Tourism Think Tank, Beechwo
9 1:00 pn Media Awareness Tining, Chilterr
13 9:00 pn Tour of Indigo Shir
16 4:30 pn MAV training and cocktail reception, Melboul
17 3:00 pn Meet the Council Staff, Beechwo
18 12:00 pn NE Road Safety Council, Wangatr:
1:30 pn Student Award Presentation, Beechworth lary Schoc
4:30 pn Council Briefing Iveeting, Chilter
7:00 pm Council Meeting, Chiltern

Cr Larry Goldsworthy

20 January 2009
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16.3 DECEMBER DIARY - CR MURDOCH

Date Time Function
1 Dec 4:00 pn Council Briefing Yackandand:
2 6:00 pn Statutory Coucil Chiltern
4 7:00 pm Chiltern CFA Amalgamation Elections of ©#i Bearers
Chilterr
5 12:00 pn Indigo Tourism Meeting Beechwo
8 3:00 pm Tour of Biodiesel Plant Barnawartha
7:00 pn Chiltern Revitalisation Meeting, Chilte
9 7:30 am Barnawartha PS Big Breakfast Barnawartha
1:00 pn Media Training, Chilter
11 3:00 pn Meeting With Outdoor Staff, Chilte
13 9:30 an Bus and Information Tour of Indigo Sh
15 3:00 pm Meet the Outdoor Staff Chiltern
6:00 pm Barnawartha  Primary  School Presentation  Night,
Barnawarth
16 6:30 pn Chiltern Primary School Presentation Night, Chii
18 4:30 pm Briefing Meeting, Chiltern
7:00 pn Council Meeting, Chilter
19 4:00 pm Staff Break-up Yackandanc
22 2:00 pm Team Building Meeting, Yackandandah

Cr Barbara Murdoch
20 January 2009

16.4 DECEMBER DIARY —CR A POCKLEY

For Information

Date Time Function / Meeting details

1 Dec 6.30 pm Inaugural meeting of new Councilloragkandandah

2 6.00 pm Statutory Meeting of Council, Chiltern

4 4.00 pm Planning Meeting, Rutherglen

5 1.00 pm Tourism Think Tank Meeting, Beechworth

6 11.00 am Opening Quercus Bookshop, Beechworth

8 9.30 am Meeting with NRM re Environmental Advis@gpmmittee,
Yackandandah

3.00 pm Tour of Biodiesel Plant, Barnawartha (DefdnRing &

Community Development)
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9 10.00 am Junior Council Meeting, Chiltern
1.00 pm Councillors Media Training, Chiltern
10 6.00 pm Inaugural Environmental Advisory Committbeeting,
Beechworth
11 3.00 pm Meet Outdoor Staff, Chiltern Depot
13 9.30 am Shire bus tour Councillors and Senior Mara
15 3.00 pm Meet Indoor Staff, Yackandandah Office
16 1.00 pm MAV Fundamentals Training and Receptioalddurne
17 3.00 pm Meet Indoor Staff, Beechworth Office
18 7.30 pm Ordinary Meeting of Council, Chiltern
19 4.30 pm Indigo Shire Christmas Party, Keebles &hyts
Yackandandah
21 7.30 pm Carols by Candlelight, Tangambalanga
22 2.00 pm Councillors Team Building, Yackandandah
Cr Ali Pockley
20 January 2009

16.5 DECEMBER DIARY —CR P CROUCHER

For Information

Date Time Function / Meeting details
1 Dec 6.00 pm Inaugural Meeting of Councillors, Yau#andah
2 7.30 pm Statutory Meeting o Council, Chiltern
9 10.00 am Junior Council Meeting, Chiltern
1.00 pm Media Training, Chiltern
11 6.00 pm Presentations, Kiewa Valley Primary Scl@ralduation night
13 9.30 am Shire wide bus tour
15 3.00 pm Meet Yackandandah Office Staff
16 1.00 pm MAYV Getting Started Workshop and Cockeaateption
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17 3.00 pm Meet Beechworth Office Staff

6.30 pm Presentations, Yackandandah Primary School
18 6.00 pm Ordinary Meeting of Council, Chiltern
22 2.00 pm Team Building Session, Yackandandah

Cr Peter Croucher - 20 January 2009

16.6 DECEMBER DIARY —CR B GAFENEY

For Information

Date Time Function / Meeting details
1 Dec 6.00 pm Inaugural Meeting of new Councillorackandandah
2 6.00 pm Statutory Meeting of Council, Chiltern
6 11.00 am Opening of Querus Community Bookshop, Bgech
9 1.00 pm Media Training, Chiltern
16 1.00 pm MAV Councillor Fundamentals & Cocktail Rpton,
Melbourne
18 4.00 pm Council Briefing Meeting, Chiltern
7.00 pm Ordinary Meeting of Council, Chiltern
19 Indigo Shire Christmas Party, Yackandandah
22 2.00 pm Team Building Session, Yackandandah
27/29/30 Various Met with constituents

Cr Bernard Gaffney

20 January 2009

16.7 DECEMBER DIARY —CR V ISSELL

For Information

Date

Time

Function / Meeting details

1 Dec

5.30 pm

Council Meeting, Yackandandah
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2 6.00 pm Statutory Meeting, Chiltern
5 11.00 am Handover to new Mayor, Beechworth
12 noon Indigo Tourism Think Tank, Beechworth
6 11.30 am Opening Quercus Bookshop, Beechworth
7 11.30 am Conduct draw, Ardent Alpaca, Beechworth
12.30 pm Lake Sambell committee lunch, Beechworth
9 7.00 am ICLEI breakfast and presentation, Melbourne
9-11 All day and Local Government National Constitutional Summit,
night Melbourne
13 9.15 am All day bus tour of Shire with new Council
16 9.30 am Councillor duty
7.30 pm Presentation night, Beechworth Secondarie@ml
18 4.30 pm Council Briefing, Chiltern
7.00 pm Ordinary Council meeting, Chiltern
19 11.00 am Launch, Chiltern’s 15@nniversary Gold discovery
4.00 pm Council’'s Christmas Party, Yackandandah
20.12.08 On Leave
5.1.09
Cr Vic Issell
20 January 2009

17.0 GENERAL BUSINESS
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180 CONFIDENTIAL
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