
INDIGO SHIRE BUDGET SUBMISSIONS 2011/12

Summary of 2011/12 Public Budset Submissions

Ref No. Brief Description Officer Comments
I Solar heating for Rutherglen

swimming pool

Estimated cost $'3 0,000
Capital funds

The project is a good one as it will provide a more inviting environment for
swimming at the start and end of each pool season. Rutherglen pool has the
highest usage in the Shire and has a swim club operating from it. The downside to
the project might be an expectation/pressure from the community to extend the
swimming season which would have negative budget ramifications. The only pool
in the Shire which currently has solar heating is Beechworth. There may be some
grant opportunities but this would need further investigation

2 Initial urgent maintenance to
the road into Rutherglen Park
during 20llll2

Estimated cost $3,000
Operating funds

The ISC Operations team will undertake to perform storm damage repair to the
roadway as part of their existing operational budget. No additional funding is
required in the 20llll2 Budget to cover this.
From a Community Planning point of view, that team fully supports consideration
of the sealing or partial sealing of the entrance road to the Rutherglen Park in the
20T2/12 year, subject to its priority against other similar projects in the Shire.
Despite being managed by a DSE Committee of Management, the access roadway
for the facility does service a variety of sporting and community groups using the
facilities as well as the users of the Rutherglen Kindergarten. The roadway has
required regular maintenance for many years and an investigation into the sealing
or partial sealing may have cost benefits. Council should work with DSE and other
stakeholders over the next l0 months to agree priority and funding arangements
for this road sealing component.

J Repair to the Gundowring
North Tennis Club pavilion

Estimated cost $14,500
Capital funds

The Gundorwing Tennis Club building is located on Council owned land. The roof
structure is in very poor condition and is leaking water into the interior of the
building. The interior and exterior are in urgent need ofpainting. The facility is
used by the local tennis club, the local community and for community meetings.
The possibility of getting grant funding for this project is very low. The Club are
willing to support the project with in kind/volunteer labour and a small amount of
cash tunds (<$1000)

4 Greening Chiltern's
Watercourses

It is the understanding of officers that the commitment from Council was for
$45,000 over three years. Council was able to secure $15,000 through the Federal
Government stimulus program to offset its own contribution but still maintain
$45,000 to the proiect. It can be arzued that council has met its commitment. The
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Ref No. Brief Description Officer Comments

Estimated cost $15,000
Operating funds

development of the pathway networks and associated plantings, however, has been
a great outcome and success and the additional $15,000 would go a long way
towards completing the project. The funding would also facilitate some initial
action on the Lake Anderson Master Plan which is currently being prepared.

5 Greening Chiltern's
Watercourse

Estimated cost(as above)

See above.

6 ITAC Festivals & Events
Funding Increase

Estimated increase in funding
$5,000
Operating funds

Festivals and events contribute significantly to the economic wellbeing of the
Shire. The ITAC Festivals & Events sponsorship program plays an important role
in assisting with the development of new events through contribution of seeding
funds and in support of existing events wishing to launch new initiatives, in
particular those that work towards selÊsustainability. Each year the number of
community groups/event organisers applying for funding has increased -
applications last year for the available $20,000 sponsorship totalled more than
$90,000 from 14 separate groups. An increase in available sponsorships to $25,000
would further assist ITAC support this increasingly important sector of the local
economy.

7 Various budget observations Councils total expenditure is forecast to increase by 0.14% in 2011/12 which is
well'below RBA inflation forecasts and the MVA cost index.
New council offices are a Council Plan objective and it is recommended that the
allocation of $300k remain in the budget. If a strategy is not clarified within the
coming 12 months, the allocation will not be spent (as was the case in 20l0lTL)
Consultants are use by appropriately by Council where the specialist skills do not
exist within Council and are notjustifiable to employ. Eg. legal council,
structure building engineers; environmental impact analysts.
Private enterprise is already used extensively to deliver services. Examples
include waste collection; cleaning of all Council owned buildings; maintenance
of all plant & equipment; line marking; construction works (Barrmutha Park
clubrooms & frg park toilet); annual bitumen resealing; contact to repair flood
damage in west and east of the shire
Induskial land development was heavily subsidies by specific RDV grants. RDV
will only fund Council sponsored industrial land developments and they would
never happen in small centres if left purelv with commercial enterprise
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Ref No. Brief Description Officer Comments
8 Secure water supply for the

Kergunyah Hall by installing
rain water tanks.

Estimated cost $10,000
Capital funds

The request to install a secure water supply for the facility is a high priority for the
Kergunya Hall Committee. The existing water supply is obtained from a
neighbouring private property on a oogood will" a:rangement. The private property
owner has indicated he cannot guarantee the water source into the firture, so this
project is vital to the future sustainability of the Hall. The Halt is a high usage
facility for the local community, the general public, the CFA and has a permanent
kindergarten operating from the premises. There may be some options for external
grants and the Hall Committee will contribute inkind/volunteer labour to the
project. Strong support from the Community Planning for this proiect.

9 Construction of covered area
joining two existing change
sheds.

Estimated cost: $17,000-
24,500

The project to provide additional shade at the Yackandandah Pool will provide
benefits to the users of the facility. The project is listed in Council's Draft Shade
Policy (which will be going out for public comment throughout June) as priority for
201512016. The project will not only provide additional shade, it will also create
enough roof space to install solar panels to heat the pool at some stage in the future.

There may be some potential for this project to be fi¡nded through the state
government's Community Facility Funding Program (Minors) where a one third
contribution would be required by the applicant. It should be noted however that
there may be other recreational projects that may have a higher priority for the
application process later this year.

10 Wahgunyah Foreshore Master
Plan enquiry

$60,000 has been allocated to V/ahgunyah foreshore in the current financial year's
(20l0lll) capital works budget and any of that allocation remaining unspent at the
end of the current financial year will be carried over and spent in the following
financial year.

The status of future allocation of funds and work plans for progression of the
Wahgunyah foreshore will be communicated to residents at subsequent community
forums to be held in Wahgunyah.

Page 3



0
RUTT{ERGLEìI SWIMMING & LIFE SAVING CLIJB INCORPORATED

102 Ready Street,
Rutherglen, 3685,
2l$t April, 201i

Re: PROPOSED PROJECT TO SOLAR HEAT RUTHERGLEN SWIMMING PooL

.This Club requests pl."Tr that a project lo provide sblar heatíng forthe Rutherglen
-"t*ryirypool whichis atpresentlisted inthe Council'sforriar¿capital *orË, p*gr*
be included for consideratio¡ as apriority in the councjl's curent process of
determining the capital works program fór 20I l/2012.

Our Club isårlly committçd to the potential benefits 9f this project in terms of achieving
extension of the swimming season for the pur?oses of training ðf o* swimmers for botñ
pre-season coaching-and at end of seasofl when ow best swifumers are preparing for
country ohampions-hips. In both of t!9qe periods when the pool is not open,io thJpublic a
considerable beneficial outcome could bsachieved atminiàum cost to the Co*oii tv
use of our voluntary lifeguards. It could also prolong tlie season for adult early morning
swimmers with such voluntary srycrvision.

{s wetl-' verr importantly, such heating will encourage wider and more economic use of
the pool by the wider communit¡ íncluãing visítors tõ the adjacent caravan park during
lhepgnod- of ry.il summer.operation of theþol All in all, aþat contribution to the

!ea{h and well being of thE community åüd fitter people áo ietter support community
development and activity.

Mr David Koren,
Manager Cornnrunity planning,
Indigo Shire Council,
PO Box 28,
Beechworth,3747.

Dear David,

Yóurs sincerely,

Note;'This letter is written with full support of the club's Executive



From:
Sent:
To:
Subject:

Nicola Haselgrove
Thursday;9 June 2011 1:02PM
Molly Cox
FW: Proposed project to solar heat Rutherglen Swimming Pool

iti MoIIy,

This is the second submission for solar heating - there was also a letter.

Cheers,

NicoIa

) To : rnligo Sf¡i re'l nX : /O:f rnSf ORGAN I ZAT ION/OU=First Adminis trative
> Group./cn Recipients,/cn:indígoshirel
) Received-Date : 2011,0525
> Received-Time:3: 19:34 PM

> Sent-Ðate:2A1!0525
> Sent-Time:3: 19:49 PM

> srùject:propo".ã ptoject to soJ-ar heat RuthergLen swimming Pool- Mr
> ereãdan Mc6iath, Chíef Executive Officer, Indigo Shire Council.

> Dear Mr McGrath,

] furtner to our Club's letter of 21st April, 2011- addressed to David
> Koren, Manager Community Planning, ín which we referred to our
> existing buáget submission within Council's capital works program for
> the 2OL1/12 ye^.. regarding a proposed project Èo provide lolaf heating
> for the Ruthãrglen Swinminq Pòol, we now wish to sübnit additional
) information plus a request to Council
> (a) It would be advantageous to raise the temperature of the pool
> wa.ter to better suít the needs of our senior citizens who are resident
> at both Glenview Hostel and Glenview Nursing'Home run by lndigo North
> Health at Rutherglen and who reside in very close. proxímity to the
> swimming poot. ' Ã g.oup of these residents plus a number of residents
> of Chiltein travel-by bus to the heated poçl at Wangaratta on a weekly basis
throughout the year.
> thére ttrey pärticipate in exercises and swimminq and so help to
> maintain tñeir trealLh and wefl being, particularly in regard to their
> physical mobility. During the summer months these exercises could be
> hefa on a more economic basis and with less stress of travel for
> those concerned if such were conducted in Lhe poot just down the road
> using wheel chairs as necessary, assuming, of course, t,hat the pool
> temperature is at an acceptable level. As well, such an arrAngemenL
> 

"o,rid be conducted on more than one day a week without difficulty.

t t¡l Up to 500 students in total
> Rutherglen Hígh School regularly
> and usually in the morning when
> its fult daily warmth and solar
> a boon to them

> (c) Our Clúb would like to send representatives to address Council in
> support of our submjssi-on at an appropiate time for Council when it ís--'".-
> at Lhe deliberative stage Of the process in assessing budget
>'príorities. lnle woul-d intend to stress the health. well being and
> ãconomic benefits to the who.Le community which would acclue if we

> could aehieve a egarmer pool and overcomã daily and seasonal const.raints in usage of
the pool

> On behal-f of the Club Executive,

of 2 local primarY schools and the
use Èhe pool for sporting activitY

the ürater temperature has not reached
heating would be of great. benefit and

Yours sincerely'



> .Member



Rutherglen AgÉçgllglal Sociefy I¡t9:

Fñã*, Ruthe.clen (oz) 6ß28044" (02)60327335

P.O. Box 106
RUTHERGLEN VIC.3685

Facsimile: (o?) 6032 9388

Mr. Brendan McGrath CBO.,
Indigo Shire,
Post OfficeBox28
Beechworth Yip374l

6th June 2011

Dear Sir.
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Re Submission regarding dmft budget for the Indigo shire 2011/12.

I wish to make the followíng submission in respect to the drafr budget for the Indigo

Shire and respeotfully ask that the Indigo Shire Councillors be made awâre of my

concefi$ prior to voting to accept the budgei.

I make this submissionioth as ã ratepayei living in Rutherglen G

ft it oF^t:ot-toncem to me that the capital works progrâm of the Shire included

in ttris year's budg* has few jf ryT community support projects in, RutherBt-en 
$;1nite

the faci that, in thã past couple of years, an enoimous amount hp.leen spent of the

sporting visitor and social venues in the other towns within the shire.

Éor u t utnbrr of years Corlrcil has had requests ftom The Rutherglen Agricultural

Sooiety and the Rutherglen Park Committee oflVlanagement for tþe upgrading of the

road into the pa,rk and down to the Henderson Padlion & the Rutherglen Tennis courts.

These ,"qurri* have been addressed by temporary meæú¡es often négotiated {tn Sn]re

maintenance Staffpersonnel who have graded the road if and when the Grader is in the

arà. Several yeafs-ago a proposal for séaling of this road wæ put !o council and we

were informr¿ t¡at t¡" Shire accepted that the work was ûecessary for the ongoínþ use

an{ development of this important community area and, that it would be put on the

Shires long tenn plan.
My concæm is that not only has Council appeæed to have lost any record of this

"oto-itorrnt, 
but that somå Council Otricãis take the attitude that since the Rutherglen

Park is Crown land with a Committee of Management thaf Indigo Shire has no

Community responsibility for anyworks withinthis Paú.

I would rugg.titt ut the Ruthergten Community would sfongly disagree wi!! tt$ viery

and I woulã-point out to Council that if they wish to have no involvement with this pæk

then their stance should have been states a long time ago'

* Before they supported the construction of the Henderson Pavilion as a

' community use facility and before they allowed the establishment of the

Rutherglen tenqis courts and the ongoing improvement of the courts with

a¡tifìcial surfacing and lighting
.1. Before.they supported the extension¡ to the Henderson pavilion to make it a

better venue torunthe Rutherglen Wíne Show, one of the biggest TVine Shows

in Australia and an event which provides a multimiliion dollar benefit to the
: Rutherglen region.



rdergarten at the
f..BeforetheyallowedtheestablishmentoftheRutherglenKir

enrance t" th";;Ë*iil;;tilõ;th" side and rearof the facilitv accessed

ttrough the Park'
1.. Perhaps "*o 

Oåi*, they suppqrtedthe firstRuiherglenAgticultuai Showto be

held on t6is feserye m¡re than 120 Vears agobut cgrt{1Y,'before they ui19*"^d

the continued 
jrtdöilo|;puniúo"t, iock yards and associated facilities for

.þ trf*:ii, g"f* th" lhire choy.the Rutlrergre-n showgrounds arena spacg of

;h-rþ;k; tne iutherefen township bushfire re!s1 ffi1 
:

The RutherglenPark commiree of Managementhas rgSntfrbeenreforms.4 a$]t1o11

has rhe tull support 
"f 

;1"f ,h;;"*t*Ú Ãd 
"specially 

tttt useJ groups inthê Par.l' It

. is my unilerqrånding th;tit lo¿igo.Shi* t* "*pt 
*tuO ilf'o.rs for the new committee

and theposítive *tioiî"inË tA.Joto f4""i"n¿ zuther developtheRuthergienPark'

One woutd hop" rh.t d;;it; would incluile a recognition tlat ndiso Shire

resolrces axe necessaI'y to ensur.e t¡is attractive A p¿mã¡ty wcll maintained area in the '

ceatue of Ruthrrglen cäntinues io b9,qn ,rua:of opun space recle.ational prnsuit for both

nrtUogl." residãnts e, visitors to enjgV.,

ilhe sonditiorl of t e *ceã;'ioø *itl¡ti the park I'T {eterigytea 
o¡-ef the f-qst 12

ffiää:ä"*Ë îËi¿-i,l¡ b.oúà sareú'çji"aèm and a m{jor pfoblemto the users.

Approximarelyrzmoitnäó"ö¿häiTr*da"q;dryil"l'the'ióadbut
unfoft*qaæty øtU""eä'e;T"".d"îtt*¡t"Jf;¡¿t"i""æ'thís tempdrary me'ånure lâsted

only.3 few molths¡
W-ilh.the ab-norfl4l amor¡nt of rain in the-laterpart 9f 20i0 $9 

elosion of the road was

so þaS tbalit blo çeçdi# ä-ïä åääil; utlãiåt noa"t" I had water fl ow tbrough

äi" :Ëvfü,nlHriqe;ö üäililloflr" pavilion itself and uuder rh'e ófEce door.

Furthermore oo -o**fiili-åtù-ft-a;æi tuã ratE *"+¡ 
-:t"tls:-t1t*i"n 

at the entl of

trrepavilioRn*¡ethîi'¡óf ¡ã*|l- cove- withwaær and silt'

This lpqd iFr.,yftd gïd;sidly ogióofv ¡otvehicles 
tr¿ffic accessing the sportin$ venues

withþ the park Ul* urÏð-iã¡-í"ãtor úSiite th" È*L'for a variety of recreatiivnal

¡'Ñ;m.'"ui,,'äii'äiñÉi-tttl*sago1.y{kerslippedon'loosegravel
washpd onto trr..øo"räJ*ãlitiüè puviliooã¡¿'Utokt hu arm' Every dav I see voung

åiftËäii¡îä&-i 
"iUaþies 

in ärms scrambling oLe¡.40 &.50 cm deép washawavs

il; rhrta,, ¿toppi¡Ëtôñ,;i prc¡ge 
"n 

kids at the kindergarte¡' It is a nrajór concern

that over the dwation õfthe Wine Show in Septepbq & the Agdculturat Show in

ödd'rffi*uê;##é ;;i.i ô""dll'r"iringtnir unsafe road both ín ve.hicles

andonfoot. ' oninthe Z'tl',zääiiiË.rore rgegeg thal.thÊ Indise-f tirre nroua' 11'. {tq:tti
budgel to carry- oqt;ãËnt maintenaao. e on th. ä.r.* road in the Ruthergleu?mk and

that an investigation æ iniUate¿ tnis y-ear;th ttte aim of obtaining the necessary funds

foit Ai"e & ãurbine this load ßV1LZ|L::
i;dd.fii"*¡*,åmåfyo*favorable consideration. 

:

You¡s FaithfullY,
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lltGundowring North Tenn¡s Club lnc

-

Mr Brendan McGrath
CEO lndigo Shire Council

P.O. Box 28
Beechworth Yic.3747

Dear Mr McGrath.

"2911','n12 Budqêt Subm¡ssion"

i would l¡ke to br¡ng to your attent¡on the current condition of the Gundowring North Tennís Club

pavilion. This facility Ís desperately in need of repairs to the roof during a w¡nd storm last year part

of the roof was dislodged thus allowing water to enter the building, as well as ínternal and external

painting.

The total cost of th¡s proiect would be approximately $14500.

Cost of roof repair $ 10,000. Total cost of intemal and external painting $ 4500.

I have been assoc¡ated with this area for over 45 years and in that time no maintenance has ever

been carrÌed out on this building other than the replac¡ng of outside boarding , sanding & sealing

the floor, ¡nsta¡l¡ng cupboards and sink etc all at our own undertaking.

The members of this community take great pride in this building as it was ihe Gundowring North
primary School until 1953 when the Kiewa Valley Consolidated School was cgnstruction or Kiewa

Valley Primary Schoolas it is known today. Following the schools closure it has beel consistentty

used asthe communityTennislRecreation and Meeting centre, with high interest shown by our

community in promoting health and well being, this see's the facility well used all year round for

sport /recreation and community meetíngs and get togethers.

So on behalf of the Gundowring North Tennís Club I am requesting that we be included in the
,,L91-1/2012 Budqet Submissions" in view of the above request being undertaken.

Yours faithfully.



-----Original Message-----
From:
Sent: Friday, 6 May 20II 9:2I PM

To: Al-i Pockl-ey; Vic Issel-l; Bernard Gaffney; Larry Goldsworthy; Peter
Graham,' Peter Croucher; Barbara Murdoch
Subject: Greening Chiltern's V'latercourses Project and Councifrs draft
20II/201,2 Budget'

Dear Counciffors. The above project was installed as a budget fine item
to the tune of $15,000 per year for 3 years commencinq 2009/2010. We

have received two years of the promised 3 years, btrt I notice that the
line item has disappeared from next years draft budget. There was an

additi-onal $15,000 received this year from the Economic Stimufus
package, which may have caused some confusion when drafting next yearrs
budget. VrTe have made good progress with the funding that Council- has
thusfar provided and look forward to really finishing off the currenL
section of the walking tracks next year with Council's financial
assistance. I hope its absence from the draft budget is pureJ-y an
oversight. Cheers, tr Chi.l-tern Landcare Group



-----Original Message
From:
Sent: Friday, 13 MaY 201'L 6:35 PM

To: Al-i Pockley; Peter Croucher; Vic Isse.l-l; Larry Goldsworthy; Peter
Graham; bgafffney6indigoshire; bmurdocfr6iàOigoshire.vi. gov.au
Cc: Mark Florence; Brendan McGrath
Subject: 201-1--12 Budget - Greening Chiltern's lrJatercourses project

Dear Councillors,
ft has come to our attention that the 3-year funding commitment all-ocated to
the Greening Chilternrs lrlatercourses project (2009-10, 201-0-71 a 201'I-12) of
$15,000 per year has now been changed with the final- year of funding (201"1"-

12) withdrawn due to the speciaf funds received as part of the Commonwea.l-th

Flood relief grants (also $15,000) in 2010-11'
Vühile we have very much appreciated the funds to date, our project planning
was based on funding until the end of 20I1"-I2 when we fully anticipate
having the first and main phase of the project completed. This will mean

that the walking track from Martin's Park aff the way out to the northern
end of Magenta Creek on the northern side of town wifl be completed,
signposted and mapPed.

The extra $15,000 from the Commonweal-th received this year has enabl-ed us to
complete an additional- section of the track, and add an alternative (dry
weather) track which will- avold the wet areas in BfackBal-l Mine Dam reserve.
V,]e are hoping to include a smaff footbridge over Bríck Kil-n Creek and create
a shorter walking looP.

!r1e f eel that Councif ' s withdrawaf f rom the commj-tment of 3-year's of fundlng
is unacceptable given the consíderabl-e vol-unteer effort and goodvüi11 which
has been shov,/n by the Chiltern Community in this project. There is no doubt
that the walking track is currently being wel-l used and appreciated by
residents and visitors, even though there are no signs yet and the path is
stll being completed in some areas. The wet Spring and Summer has slowed
progress somewhat and has also highlighted some of the on-going maintenance
needs, such as sfashing and weed control.
The final year of funding will help ensure that some of these issues are
'bedded down' and the wai-king path can become an integral. part of the
Chil-tern community assets.

Befow is a table outlining the effort. spent by the community on the Greening
Chil-tern's watercourses project so far;

Voluntary Hours Greening Chil-tern's !üaterways

(members & public)Year
2008

2009

Action Hours # PeoPÌe involved
Tnitiat Plantings 18 9

Woody weed removal & poisoning L6

CFA burn 20 10
Slashing/whipper sniPPing 24

PJ-antings North Road to High Street 15

Plantings Crawford St Lease 10 6

Weeding 25 6

Slashì-ng, mowing, whipper snlpping 60
Instaflation Boll-ards & Cufvert Maintenance

2

25

10

2

Landmates: Removaf feral-
over 2 days
Landcare members working

trees & Shrubs

with Landmates

8020r0

)?



Major plantings Crawford St Lease 80 21"

Deep Ripping Crawford Street Lease 3 1

VÍeedinq/bathburst burr remova-l- 40 9

Removal of Fencing, Crawford St Lease 60 3

Removal of Rubbish & Wire to recyclers 20 2

Instal-lation of Bollards, Crawford St Lease 1'20 2

Track Repairs 20 2

Spraying of weeds 1'6 2

Slashing, mowing, whipper snipping 120 2

Meetings & paperwork: Shire & ParksVic 25 3

Temporary Fencing Crawford St Lease L2 2

2011, Slashing, mowing, whipper snipping 60 2

lrTeeding/bathburst burr remova] 24 10
Fence Removal Rec Reserve 8 2

Bol-lards Rec Reserve 2 1"

Spraying of weeds 8 1

Painting & instal-lation trail direction triangles 4 1-

Conslruction & Instal-lation of Boardwalk 30 5

Meetings Shire & Parks Victoria 14 3

TOTAL VOLUNTEER HOURS L'042

Therefore we respectfully request that the 3-year funding commitment of
$15, OO0 per year be honoured and the $15,000 allocated for 20!1-12 be te-
instated.
Thank you,

On behalf of the Chiltern Landcare Group
{-

-

-



lndigo Tourism Advisory Committee
An initiâtive of lndlgo Shire Councjl

Tuesday 5 April 2011

Brendan MGrath
cEo
Indigo Shire Council
PO Box 28
Beechworth 3747

Dear Brendan,

RE: REQUEST FOR ITAC FESIMLS & EVENTS FUNDING INCREASE

The ÍlAC meeting on Friday 1 April 2011 ¡esolved to request an additional.$5,000 be

included in the ÀAflfiz budget to assist festiwls and evenb around the Shire.

This would bring the toÞl Amount availabte via the ITAC festir¡als & events funding

program to $25;000 in fie next financialyear.

Although the available contributions are relatively smallcompared withthe level of

assistance annually rcquested - more than $90,000 in 2010/11 - ITAC belisres

sponsorships play a key role in supportÌng the development of new events through the

dìstribution of seeding funds as well as providing support to those established events

which contribute to the economic and cultural life of our Shire communities.

An additional.$5,000 would enable fl-AC to provide much needed support to a greater

number of wortlry aPPlicants.

Thank you for your consideration,

Yours sincercly

-

Indlgo Tourism Advisory Cornmittee



IIII-r
L5 June 2011

The Chief Executive Officer

lndigo Shire Council

PO Box 28

Beechworth, VlC,3747

Dear Mr McGrath,

I would like to make the following observations regarding the content of the planned 2O1.[Io2OL2

Budget forthe lndigo Shire.

The proposed budget expenditure that incorpor ales a ïo/oincrease in rates is excessive and all council

officers should be instructed to revise their budget estimates to achieve a 3% increase in line with the

RBA target figure for inflation. Savings should be sought in all areas under their control with a close

study of ex¡sting manning levels in all departments to achieve better use of existing staff through multi -

skilling and where possible the avoidance of replacement of staff leaving the organ¡sation through the

restructuring of jobs within departments to fully utilise the skills of the remaining staff members'

council officers should be made aware that the budget is a roadmap and is not set in stone; there are a

number of options available in most situations and the timing of expenditures can be controlled to

achieve a more responsible outcome.

The inclusion of s300,000 in the budget for the preparation of plans for new shire offices should be

quarantined until the councillors have formulated the¡r strategy for the location, site specific, of their

proposed building together with the plan for the staffing levels and council activities that will be

conducted from the building. This information should be communicated to residents through

community meetings and support established prior to any expenditure. I am unable to find a provision

for the purchase of a new site for the proposed offices and seek reassurance that this has been taken

into consideration.

There is concern as to the on-going use of consultants by the council. The future use of consultants

should be clearly identified in communications with ratepayers' We have supported the commercial

operation ofthe council on the basis that the staff recruited to the council have the professional

qualifications and experience to carry out their assigned duties without the on-go¡ng support of

consultants. While it has become accepted in some quarters to assign blame to consultants when

activities fail to achieve the planned result thus relieving the manager of responsibility for the outcome,

I am sure that th¡s council will firstly seek reassurance that the use of consultants is essential and



secondly should the outcome of the activity be considered unsuccessful that the responsible manager

willthen be held accountable.

The council has been established to provide and manage the services necessary to support the needs of

the residents of the shire and to provide management of the activities necessary to support the

progressive development of the shire in accordance with good practice and established legislation'

There is normally little need for council to venture into the arena of private enterprise which can be

managed more effectively by established commercial enterprises. The current operations should be

scrutinised to ident¡fy 
"ni 

op"r"tions that could be carried out by private enterprise with a view to the

formulation of recommendations to effect transfers. Any operations that the council elect to continue

to mânage will require special accounting measures and specific audits to ensure that they bear all costs

associated with the¡r oPeration.

The development of industrial estates within the shire should be left with commercial enterprises where

possible; reluctance of established and reputable developers to provide the financial and technical

support to establish new estates should be a clear indication that the proposal may not have merit' We

should seek to avoid a repetit¡on of the s290,000 write off in the budget associated with book losses

incurred on the development of ¡ndustr¡al land within the shire'

Thank you for the opportun¡ty to provide input to the budget process, I will look forward t'o any actions

by the councilto reduce the budget expenditure in line with the RBA inflation target'

Yours sincerelY,b
(-l
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Kergunyah Hall Committee,
ReidLane,

Kergunyah.369l
23.04.2011

The CEO, -s:Í.{,;jriîiî:ii-iir,ll;'fi"i
Indigo Shire Council, fl*t!: ',,i,''' ':r'';* 

1
P.O. Box 28, î ... i*,tri î:üì1 i
BEECHWORTH.3747 i ?.., '" '. " o :r.1, r. i \i "::
Dear sir, \-lÏl"t''' -t"""t.'-""'"-''

Shire Council Budget, 2}fi12012

Following a meeting at Kergunyah lIall with shire staffand Cr. Petq Croucher,

to discuss a frrture water sttpply specifically for the Kergunyah Hall, we zubmit

the followingi

In the past the watel supply has been dçrived from an inigation pump on the

Kiewa Ri has been concerned

that due to]illhealth,lwould like to know thæthe water supply could bc

obtained independently, just in case the land. should change hands in the future.

,{,fter considerable researcþ we have decided that as a füst option we wor¡ld
prefer to make use of as much rainwater as ïve can, to do thislve pfopose to
remove old toilets (which are no longerused), also retnove the existing
rainwatertankwhich is galvanísed iron.and concrete lined. We propose to
place one nelry 30,0001t water tank in the space enlarged by removal of toilets,

supplied with rainwaûer fiom existing supply, a 10,0001t tank to be placed on
the Eastern side ofthe hall supplied from guftering on thæ side of the hall,tanks
to be connected together by way of pumps and pipes.

The benefit ofthis arrangement would be the completion of existing
renovations to hall, ttre involvement of a plumber whose children are users of
the childcare facilities at the hall and his supervision of a considerable amount

of-the work and a reasonably potable suppìy of water.

We would request the Shire if they could see their way clear to assist us in the
provision of $10,000 towatds the cost of this work, volunteer labour would be
used to remove all the old section where possible and any possible ovem¡n in
expenses wouldbe the responsibility of the Hall Committee. Should we find in
the fi¡ture that this does not supply an adequate and reliable source of water, we
would still have the option of resorting to the much more expensive option of



having.a.water hcence and obtaining water'from the ríver, and this work doüe

*notd-Ut lomptementnry 
üo aoyþture worls'

' ,- -
Ihaukinglou,

: ;t :'

Yours faithfully,



Kgreunvah Tank p.qopgs?l for Ha.ll

ütosuPPlY:
Bushman Tank 10,0001 51550

Bushman Tank 3O0001 S 3290

Qne PumP & auto switch

Two valves and fTttings

One S0metre roll plurnbers pipe $ fSOO

Plumber to :

Plumb both sides of the building only offthe back

& supper room sink to sewerage system.(incl pípe) 51200

Contractor with Local helP to 2

To remove existing toilet block and old water tank

suitable to put the large tank on sand at or below
---v- -

ground level. New external and internal walls. $zooo

Electrician to: .

Quote for electrical work once tanks ready to go'

Estimated Total 5fO;f+0
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8tl'June 201i

Mr Brendan McGrath
CEO
Indigo Shire Council
PO Box 28

BEECHWORTH VIC 3747

Dear Sir,

Re: 20i Il2}lzBudget Submission regarding the Yackandandah Swimming Pool

As volunteer lifeguards we would like to pfopose a small project that would:

- initially 
"nhan"" 

public safety, comfort and enjoyment and;

- in due course, sigiificantly extend the pool season by providing a structure for

solar heating PiPing.

We suggest the construction of a covered area which joins the two existing change sheds.

One siãé of the extended roofing faces north and could accommodate piping forsolar

heating. More immediately it provides a covered area for families to rest in the shade and

eats picnics or barbeques cooked at the pool.

We are volunteer lifeguards at the pool and open for early morning lap swimming, a very

popular time for fitneis swimming and social activþ. It has been our choice to

äcàasionally provide cooked breatfasts, which is also popular however done under

difficulty as we have to provide our own tables and seating as the existing barbeque is

lree standing with uo supporting facilities.

We have approachedÇin Wodonga, and't foran

estimate f#tn" suppl[anC erection of an 18 metre long steel roof structure that would

connect the changeilred rooß. This is estimated to be between $i 1,000.00 and

$18,500.00 for the steelwork, including shire fees and around $6000.00 for a complete

concrete floor, if required.

Additional minimal costs would apply if tables and seating were provided under this

shaded area.



We believe that the expenditure proposed will greatly enhance an excellent facility' We

hope this meets with yãur approval ãnd can be incorporated into the Shire's 201112012

Budget.



Mr Brendan McGrath
Chief Executive Officer
lndigo Shire
PO Box 28
Beechworth VIC 3747

10 June 201 1

îiïErcc
fièi

15 JUr{ 2011

Dear Sir,

My enquiry relates to the draft lndigo Shire budgetlor 2011112-

Are you able to indicate what works the Council is proposing to carry out for the 2011112
budget that relates to the Wahgunyah Foreshore Master Plan? As I read the document, I

could hot find a reference to works, prOvisions or budgeted amounts for works
associated with the Master Plan.

It would also be beneficialto understand what the Council's response to Master Plan

and what is the time frame by when we are likely to see some action? My only criticism
of the Plan was that it was too much of a collection of disparate ideas with limited
strategic or imperative outlining of the essential items and a timeframe by when they
should or could be delivered by.

I understand that sometimes these projects will sit on a back burner waiting for some
grant money to implement them. However, if this is the case it should be communicated
to the community.

Overall, it is an opportunity to progress some modest improvements to the region and it
would be a pity to see the effort dwindle away.

t-(ID

-
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