N SPECIAL MEETING OF
INDIGO COUNCIL

SHIRE
COUNCIL

Notice is hereby given that$pecial Meetingof the Council of the Indigo Shire will be
held in The Shed, Indigo Shire Council Offices, High StreetYackandandah on
Tuesday 13 January 2009commencing a6.30 pm.
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Brendan McGrath
CHIEF EXECUTIVE OFFICER

AGENDA

1. WELCOME - Mayor
2.  OPENING PRAYER
3. APOLOGIES AND LEAVE OF ABSENCE

4. DECLARATION OF PECUNIARY INTEREST AND CONFLICT OF
INTEREST

5. REGIONAL AND LOCAL COMMUNITY INFRASTRUCTURE
PROGRAM PROJECT (FILE NO: T417 — GMOA)

OUR VISION IS

‘A UNITED, PROSPEROUS AND ADMIRED COMMUNITY ENRICHNG OUR
ENVIRONMENT, HERITAGE AND RURAL LIFESTYLE: A GREATPLACE TO
LIVE, WORK AND VISIT".
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S. REGIONAL AND LOCAL COMMUNITY
INFRASTRUCTURE PROGRAM PROJECT (FILE NO: T417 -

GMOA

For Decision

RECOMMENDATION
That Council fund the following projects from the $434,000 RLCIP funding:

e Barnawartha Streetscape Improvements

Upgrade various community buildings and recreatiorfacilities
e Bruarong Hall upgrade

e Rutherglen Lake King improvements

e Drought Bore Browns Plains area

¢ Burke Museum storage shed

e Stanley Tennis Courts Lighting

e Chiltern Bowls Clubroom Upgrade

¢ Rowdy Flat Walk Yackandandah

e Beechworth Historic Precinct Multimedia

e Martin Park Chiltern Pathways and Landscaping

e Tree Planting

SUMMARY

The Federal Government has provided funding of ®EX within the Rural Local
Community Infrastructure Program (RLCIP) for comntynnfrastructure. The funding
must be expended by 30 September 2009 and theafecdf eligible projects nominated
and approved by 30 January 2009.

BACKGROUND

Under the RLCIP the Australian Government has pledi one off funding of
$250,000,000 in 2008/2009 to local Councils to state additional growth. The direct
allocation to Indigo Shire is $434,000 and thisdimg may be spent on the projects
which meet the eligibility guidelines subject tarfal approval of those projects by the
Department of Transport and Regional Services.

Funding guidelines and project eligibility are bdoand enable new construction and
major renovations to the majority of infrastruct@ssets. In general the only exclusions
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are that works cannot be undertaken on operatmnalaintenance areas and cannot be
undertaken on transport infrastructure such assroatbridges. Timelines associated with
identifying projects do not allow for any meaninigfcommunity consultation and
accordingly the above projects have been identieé@dopted Capital Works priorities,
input from the Senior Management Group, works ifiedt in the Recreation Strategy,
works which were unsuccessful on Council’s 2008&2@>mmunity Grants Program
and urban works identified from recent building pastions. The following charts
identify the projects and preliminary costs.

Submissions from Councillors

1%

rc
ad

Destription Cosl Comments

Rowdy Flat Walk-| $50,000 Agree would prefer more detail scoping hawdvam

concern re lack of assured by the Council Officer involved in this jpod

scoping (currently on leave) that the project is adequaselyped
to proceed within the timelines. Note the estimiasts
preliminary, the allocation may be varied.

Barnawartha $20,000 Agree however, in the event that the comiale

Streetscape- concern fre development does not occur then funds could bdlye

readiness of project utilised to beautify the roundabout.

Concern at "new Agree there are a number of projects in this catgg

projects not previously generally included as they are perceived as seithdol

==y

part of adopted Capite
Works and not been
subject to Community
Consultation

the funding and probable community priorities. $
detail listing.

o

See

Erect Shade Sails Ovecirca

Public Playgrounds

$120,000

A number of Councillors identified this as a prigri
The advantages are clear, however it has not

general industry practice to install shade opeblic

playgrounds - it is however ovenon-public eg
swimming pools. A full briefing paper can be prasat)
in brief staff concerns are:-1. High risk of vansal
and the sails being used as trampolines. 2. High @i
replacement sails. 3. Once program commenced,ilal
need to be done. 4. Users of public playgrounds laan
onus to take due care themselves.

been

Tree
Planting/Replacement

circa
$30,000

Again a number of Councillors identified this as

priority. Plenty of work to do in this area, fundan be

Recommend hold on elm tree replacement until
management Plan adopted (to be prepared this yea

usefully used. Need to tailor works to RLCIP prcrgri

ree
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Project Title Grant | Officer comments
Amount
Stanley tennis Courts $12,000] Have applied for Sport & Rec funding unsestidly.
Lighting Committee to contribute part c.
Upgrade Variougs $147,000/ (Refer breakdown over page)
Community Buildings &
Recreation Facilitie
From building inspections and commil request.
Bruarong Hall Kitchen $9,000/ Committee request, promote activities.
Upgradt
Rutherglen Lake King $23,000/ Improve water catchment area to better wuaintvater
Improvement levels. Note requires consultation with commi
Drought Bore Browng $33,000[ Will complete the drought bore network. Fogcho longer
Plains Area available from Goulburn Murray Water. Priority fro
Drought committe
Burke Museum Storage  $20,000| Construct shed at Beechworth Depot. Overfiorage,
She OH&S issu..
Barnawartha Streetscape $20,000[ Will provide funding to tie in with proposedmmercial
Improvement development and o/«
Chiltern Bowls Clubroom $20,000| Kitchen etc upgrade. Committee to contritiaéance of
Upgradt total cost of $40,00
Rowdy Flat Walk $50,000{ Newly formed Crown committee, project brgadioped ang
Yackandande coster. Possible within timelines thoug
Beechworth Historig $25,000| Replace/upgrade existing equipment in hiésprecinct.
Precinct Multimedi
Martin  Park  Chiltern $45,000/ Adjoins Lake Anderson. Works required atd_&kimprove
Pathways and banks and provide jetty. Existing masterplan irceleCould
Landscapin be done within timeline
Tree Plantin $30,00( | Upgrade streetscaj.
TOTAL $434,000

Other Projects for Consideration

Water Tower(Wine $180,000; Very preliminary estimate of cost only. (Cowttract

Bottle) complimentary State funding however further public
consultation required and difficult to achieveimelines

Lake Sambell Sandy $90,000| New facility at swimming beach. This projéstlisted in

Beach Toilet 2009/10 capital works to be funded via State s@

Lake Sambell Pathways $150,000] Completion of master plan works commende@il 2 This

etc project is listed in 2009/10 capital works to bexded via
State source

Yackandandah Public $800,000; Cannot obtain necessary complimentary &taténg within

Hall Upgrad: required timeline.

Yackandandah Sports $1,200,000 Cannot obtain necessary complimentatg 8tading within

Park Hal required timeines.

Upgrade Yack & Chiltern|  $165,000| Project not sufficiently defined to proceéthin timelines.

Visitor Centre

Beechworth Courthouse $20,000{ Not currently airconditioned. Need to idgntperational

Airconditioning

costs before proceeding.
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Upgrade Various Community Buildings and RecreatiorFacilities Sub-List

No.

Asset Description

Asset Location

Works description

Approx
Grant
Amount
required
Cost

Facility Improvements ldentif

ied from Asset Inspectons by Council

1 | Beechworth Youth Centre Harper Avenue, Refurbish interior ceilings|  $5,000
Beechwortl
2 | Chiltern Athenaeum Building 55 Conness Street, | Renew flooring and $12,000
Chiltern substructure and refurbigh
interior.
3 | Chiltern Memorial Hall Building 86 Conness Street, | Stage and acoust|c $20,000
Chilterr improvement:
4 | Yackandandah Butson Park | Butson Street Upgrade and renewat$6,000
Change Rooms Stal worke.
5 | Beechworth Senior Citizens Harper Avenue, New kitchen. $6,000
Club Rooms Buildin Beechwortl
6 | Chiltern Community Offices 52 Main Street, Internal refurbishment $5,000
Building Chilterr front room:.
7 | Stanley Athenaeum / Library | Stanley Road, Stanley  Refurbish flooring an&210,000
Building internal walls
8 | Rutherglen RS High St Ruthergle New kitchel. $8,00(
SUB TOTAL $72,000
Recreational Capital Works Priorities
9 | Coulston Park Kiewa East Road, Main oval renovations, $30,000
Tangambalanga drainage and irrigation
improvement.
10 | Wahgunyah Recreation Reserye Recreation ReserydJpgrade electrical supply $25,000
Road, Wahgunyah to 3-phase power to the
Wahgunyah  Recreation
Reserve and extend to the
Wahgunyah Speedw.
SUB TOTAL $55,000
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Capital Works Projects Unsuccessful through Counci 2008/2009
Community Grants Program

11| Beechworth La Trobe University, | Recommission existing toilet blogk $2,530
Montessori Beechworth for 0-3 year old child care area.
Childrer's Cente
12 | Beechworth RSL Ford Street, Replace carpeting with vinyl flooring $3,000
Sub-Branch Beechworth in foyer, main hall and storeroom fat
club facility.
13 | Kiewa Valley Early | Kiewa East Road, Upgrade children’s washroom and$4,000
Childhood Centre Tangambalanga toilet area including new flooring and
dual flush toilet.
14 | Barkly Park Reid Street, Renovations to the clubroom to $4,000
Rutherglen Rutherglen improve canteen/bar access and
viewing areas.
15| Rutherglen 169 High Street, Redevelopment of kinder's backyard $3,187
Kindergarten Rutherglen to make safer and more aesthetic far
use, includes moving fence, flatten
slopes, construct storage shed, install
water tank.
16 | Yackandandah 30 Isaacs Avenue, Installation of playground edging fo $4,000
Kindergarten In Yackandande kindergarte.
SUB TOTAL $20,717
TOTAL $147,717

Further works will be undertaken on refining préjeosts and discussion of projects
with particular community groups. The final projemists may vary marginally from

those identified however it is envisaged that atljgct should be able to be completed
within the available funding. The recommendatios baen written without costings to
enable variation on project costs for the finalleagion.

FINANCIAL IMPLICATIONS

Some of the identified projects require complimenfanding from community groups.
The various groups have confirmed their commitmerthe projects. Given the current
back log of Capital Works Projects which Councishd is envisaged that the larger
projects will be project managed with external teses and this has been built into the
preliminary costings.

POLICY IMPLICATIONS

Ideally funding of this type would be incorporatuiough Council’s normal budgeting

processes and capital works review normally unélertan May of each year and which

involve full community consultation. The short tilmes associated with this funding

requires decisions to be made within timelines gnidelines established as part of the
grant. The projects listed ensure at least someraifure will be incurred across most
areas in the Shire.
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